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S I X - Y E A R  S U M M A R Y
Fuji Electric Co., Ltd. and Consolidated Subsidiaries

Thousands of
Millions of yen U.S. dollars

Years ended March 31 2000 1999 1998 1997 1996 1995 2000

Net sales ................................................. ¥851,830 ¥852,060 ¥982,763 ¥945,382 ¥890,413 ¥856,305 $8,036,132
Cost of sales ........................................... 692,132 692,309 773,839 733,690 692,781 667,628 6,529,547
[Ratio to net sales (%)] ............................ 81.3 81.3 78.7 77.6 77.8 78.0
Selling, general and administrative
(SG&A) expenses ................................... 155,555 163,878 185,561 186,075 176,114 170,462 1,467,500

[Ratio to net sales (%)] ............................ 18.2 19.2 18.9 19.7 19.8 19.9
Operating income (loss) .......................... 4,143 (4,127) 23,363 25,616 21,517 18,214 39,085
[Ratio to net sales (%)] ............................ 0.5 (0.5) 2.4 2.7 2.4 2.1
Ordinary income (loss) ............................. (948) (6,044) 18,707 21,480 16,409 12,962 (8,943)
[Ratio to net sales (%)] ............................ (0.1) (0.7) 1.9 2.3 1.8 1.5
Income (loss) before income taxes
and minority interests ............................ (4,092) (11,665) 18,762 21,440 17,065 12,809 (38,604)

[Ratio to net sales (%)] ............................ (0.5) (1.4) 1.9 2.3 1.9 1.5
Net income (loss) .................................... (7,423) (17,388) 7,487 8,189 5,870 3,820 (70,028)
[Ratio to net sales (%)] ............................ (0.9) (2.0) 0.8 0.9 0.7 0.4

Yen U.S. dollars

Net income (loss) per share ..................... ¥(10.38) ¥(24.31) ¥10.47 ¥11.45 ¥8.21 ¥ 5.37 $(0.098)
Cash dividends per share ........................ 0.00 0.00 8.00 8.00 8.00 8.00 0.000
Payout ratio (%) ...................................... — — 76.4 69.8 97.4 149.2

Thousands of
Millions of yen U.S. dollars

Plant and equipment investment
(including leases) ................................... ¥ 35,851 ¥ 48,319 ¥ 54,446 ¥ 58,703 ¥   — ¥   — $  338,216

Depreciation ........................................... 34,393 33,993 31,808 28,467 25,234 — 324,462
R&D expenditures ................................... 28,252 34,831 36,003 35,951 — — 266,528
Return on equity (%) .............................. — — 4.2 4.6 3.3 2.2
Total assets .............................................. 937,233 994,761 981,332 936,552 880,026 826,715 8,841,821
Asset turnover (times) ............................. 0.88 0.86 1.02 1.04 1.04 1.04
Debt ........................................................ 447,697 461,957 390,807 303,339 249,364 229,450 4,223,557
Debt ratio (%) ......................................... 47.8 46.4 39.8 32.4 28.3 27.8

Number of employees ............................. 27,641 28,173 25,939 26,389 27,127 28,082
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C O N S O L I D A T E D  F I N A N C I A L  R E V I E W
Fuji Electric Co., Ltd. and Consolidated Subsidiaries

The consolidated financial statements of Fuji Electric Co., Ltd. for the fiscal year

ended March 31, 2000 include the accounts of 51 subsidiaries in Japan and 13

subsidiaries overseas.

O P E R A T I N G  R E S U L T S

N E T  S A L E S

Consolidated net sales were largely unchanged from the previous fiscal year at

¥851,830 million ($8,036 million). The completion of large orders for power plant

equipment to overseas customers contributed to higher sales for the Energy & Electric

Systems Group, while the Electronics Group also recorded an increase in sales due to

favorable demand for power semiconductors and ICs. These gains were offset by lower

sales of magnetic disks in the Electronics Group, and by a drop in sales of vending

machines, the main business of the Retail Support Equipment & Systems Group.

By region, net sales in Japan declined by 1.6% to ¥717,093 million ($6,765 million).

Overseas sales, however, rose by 9.4% to ¥134,737 million ($1,271 million). As a

proportion of total net sales, overseas sales increased from 14.5% to 15.8%.

E N E R G Y  &  E L E C T R I C  S Y S T E M S  G R O U P

Net sales for this group increased year on year by 5.3% to ¥381,662 million

($3,601 million).

In terms of specific fields, the deliveries of large projects for power plant equipment

to overseas customers contributed to higher sales in the field of electric power genera-

tion and substations. In the industrial systems field, large orders were weighed down

by depressed private-sector capital investment, which led to a decline in sales in this

area. Sales in the control systems field remained stable, supported by solid demand for

electric systems for use at water purification and sewage treatment facilities.

E D & C · D R I V E  S Y S T E M S  G R O U P

Net sales for this group fell by 2.0% to ¥156,090 million ($1,473 million).

In the electric distribution and control systems field, strenuous efforts were made to

develop new products to expand demand, and model changes were introduced for most

mainstay product lines. These efforts combined with moderate recovery in domestic

and Asian markets during the second half of the fiscal year to push sales above last

year’s level. In drive systems, market conditions remained challenging. Sales in this field

declined due to curbs on capital expenditures in Japan during the first half of the year,

stagnation in the key Chinese market and the strength of the yen against European

currencies, despite the company’s efforts to expand demand with the launch of new

models in core product lines.

Net Sales
(Years ended March 31)
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E L E C T R O N I C S  G R O U P

Net sales in this group declined by 8.8% to ¥116,518 million ($1,099 million).

Sales in the power semiconductors field rose on increased demand from the IT and

communications sector and recovery in industrial sector markets from the second part

of the fiscal year. In the IC field, favorable demand for power supply ICs for use in

PCs, peripheral devices and mobile telephones supported higher sales. Magnetic disks,

on the other hand, recorded a decrease in sales due to a marked drop in prices and a

decline in the number of disks used per HDD.

R E T A I L  S U P P O R T  E Q U I P M E N T  &  S Y S T E M S  G R O U P

Net sales in this group declined by 6.1% to ¥140,215 million ($1,323 million).

In vending machines, this group’s main area of operations, sales decreased in the

second half of the fiscal year due to a further drop in prices and a decline in unit

sales volume. Similarly, in freezing and refrigerated showcases, capital expenditure

cutbacks adversely affected sales. In currency equipment and systems, sales remained

firm thanks to the introduction of new products to cope with the recent spate of

counterfeit coin incidents in Japan.

O T H E R S

Sales in Others fell by 4.4% to ¥128,049 million ($1,208 million) due to stagnation in

the markets related to plant construction and distribution.

I N C O M E

Cost of sales remained virtually unchanged from the previous fiscal year at ¥692,132

million ($6,530 million). Selling, general and administrative expenses fell by 5.1% to

¥155,555 million ($1,468 million). As a result, operating income reversed a prior year

loss, improving ¥8,270 million to ¥4,143 million ($39 million). This improvement can

be attributed to several factors: lower costs as a result of restructuring; deliveries of

large orders in the Energy & Electric Systems Group; and the recovery of demand for

low-voltage circuit breakers and switches in the ED&C·Drive Systems Group and for

power semiconductors and ICs in the Electronics Group.

By group, higher sales for the Energy & Electric Systems Group contributed to

operating income of ¥6,116 million ($58 million), a major improvement over last year’s

operating loss of ¥954 million. In the ED&C·Drive Systems Group, recovery in the

electric distribution and control systems market in the year’s second half combined

with a reduction in costs, including fixed costs, to yield an operating loss of ¥2,478

million ($23 million), a marked improvement over last year’s operating loss of ¥6,101

million. In the Electronics Group, higher sales of power semiconductors and ICs were

outweighed by poor performance in magnetic disks, leading to an operating loss of

¥7,552 million ($71 million), against last year’s loss of ¥5,071 million. In the Retail

Support Equipment & Systems Group, operating income increased by 1.2% to ¥6,246

million ($59 million), despite the drop in sales. Others recorded a 2.0% increase in

operating income, at ¥2,011 million ($19 million).

Operating Income (Loss),
 Ratio to Net Sales
(Years ended March 31)
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Net financial expense increased from ¥835 million in the previous fiscal year to ¥2,225

million ($21 million) on account of a decrease in interest and dividends received.

Extraordinary income of ¥50,830 million ($480 million) was recorded on the sale

of marketable securities and of property, plant and equipment, mainly idle land. This

was outweighed by extraordinary losses of ¥53,974 million ($509 million). The main

components of this were restructuring charges, losses on the devaluation of market-

able securities and payment for amortization of past service costs relating to company

pension plans.

As a result, loss before income taxes was ¥4,092 million ($39 million), an improve-

ment of ¥7,573 million compared with the previous fiscal year’s loss of ¥11,665

million. Net loss was ¥7,423 million ($70 million) due to the deduction of ¥2,748

million ($26 million) in income taxes and ¥583 million ($6 million) in minority interests

in net loss of consolidated subsidiaries.

R & D  E X P E N D I T U R E S

R&D expenditures decreased by 18.9% to ¥28,252 million ($267 million). This repre-

sents 3.3% of net sales, down from 4.1% last year. By group, R&D expenditures were

¥11,689 million ($110 million) in the Energy & Electric Systems Group, ¥2,805 million

($26 million) in the ED&C·Drive Systems Group, ¥7,056 million ($67 million) in the

Electronics Group, and ¥2,758 million ($26 million) in the Retail Support Equipment &

Systems Group. Expenditures for R&D in core technologies related to the whole com-

pany amounted to ¥3,944 million ($37 million).

Major R&D projects for the year included the development of a new series of two-

pole air-cooled turbine generators with an output of up to 300 MVA, a GPS-based

transport management system for waste-product transportation, a high-performance

vector controlled inverter, a power supply IC for use in mobile phones, a power switch-

ing device that reduces levels of higher harmonics and noise, and a coin mechanism

with a slot-in escrow function to prevent loss through counterfeit ¥500 coins.

P L A N T  A N D  E Q U I P M E N T  I N V E S T M E N T

Plant and equipment investment dropped 25.8% year on year to ¥35,851 million

($338 million). In the Energy & Electric Systems Group, ¥10,213 million ($96 million)

was invested in a new factory building constructed at the Power Supply Equipment

Factory to house a state-of-the-art integrated production line for large-scale thermal

power plant equipment. In the ED&C·Drive Systems Group, ¥6,361 million ($60 million)

was invested in increasing production capacity for new products at the Fukiage Factory.

In the Electronics Group, plant and equipment investment amounted to ¥10,605

million ($100 million). This was used in enhancing the precision processing line for

power devices and upgrading facilities for high-density magnetic disks at the Matsumoto

Factory, and in rationalizing operations and increasing production capacity for power

devices at subsidiaries. In the Retail Support Equipment & Systems Group, part of the

R&D Expenditures,
Ratio to Net Sales
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Total Assets,
Shareholders’ Equity,
Shareholders’ Equity Ratio
(As of March 31)

Debt, Debt Ratio
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¥2,961 million ($28 million) invested in plant and equipment was used for the installa-

tion of production equipment at the Mie Factory for vending machines that dispense

PET bottles. Investments in Others was ¥5,711 million ($54 million).

Depreciation expense was ¥34,393 million ($324 million).

Note 1: Plant and equipment investment includes ¥4,886 million ($46 million) relating to capital leases for
property, plant and equipment.

Note 2: Depreciation expense does not include amortization of intangible assets.

F I N A N C I A L  P O S I T I O N

As of March 31, 2000, total assets stood at ¥937,233 million ($8,842 million), a

decrease of ¥57,528 million compared with a year earlier. Current assets decreased by

¥47,459 million, mainly due to a ¥41,976 million decrease in inventories.  Property,

plant and equipment decreased by ¥1,487 million as increases due to the consolida-

tion of additional companies were offset by curbs on capital expenditure and the sale

and retirement of facilities.

On the other side of the balance sheet, debt decreased by ¥14,260 million to

¥447,697 million ($4,224 million) due to reductions in commercial paper and the

redemption of bonds by reducing inventories and using cash and cash equivalents.

Shareholder’s equity dropped by ¥3,480 million to ¥153,945 million ($1,452 million)

due to the recording of a net loss this fiscal year.

C A S H  F L O W S

Net cash provided by operating activities was ¥1,175 million ($11 million), in spite of

the loss before income taxes of ¥4,092 million ($39 million). This result was due

mainly to inventory reduction and other measures to promote the more efficient use

of working capital.

Net cash provided by investing activities was ¥4,296 million ($41 million).

Extraordinary income from the sale of property and investment securities outweighed

an expense of ¥35,337 million ($333 million) for additions to property, plant

and equipment.

Net cash used by financing activities was ¥22,899 million ($216 million). This

resulted from reductions in commercial paper and the redemption of ¥20,000 million

in bonds, which outweighed proceeds from long-term debt and short-term borrowings.

As a result of the foregoing, cash and cash equivalents decreased by ¥17,932

million ($169 million).
� Debt

Debt ratio

� Total assets

� Shareholders’ equity

Shareholders’ equity ratio
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Thousands of
U.S. dollars

Millions of yen (Note 3)

As of March 31, 2000 and 1999 2000 1999 2000

ASSETS
CURRENT ASSETS:
Cash and cash equivalents (Note 2) .............................................................................. ¥ 49,440 ¥ 67,191 $  466,415
Short-term investments (Notes 2, 5 and 11) .................................................................. 113,287 100,387 1,068,745
Trade receivables ........................................................................................................... 288,943 292,526 2,725,878
Allowance for doubtful receivables ............................................................................... (2,049) (3,389) (19,330)
Inventories (Notes 2 and 4) ........................................................................................... 147,607 189,583 1,392,519
Deferred income taxes (Note 8) ..................................................................................... 8,908 4,024 84,038
Other current assets ...................................................................................................... 31,944 35,217 301,358

TOTAL CURRENT ASSETS ................................................................................... 638,080 685,539 6,019,623

PROPERTY, PLANT AND EQUIPMENT (Notes 2 and 5):
Land .............................................................................................................................. 34,480 34,309 325,283
Buildings and structures ................................................................................................ 189,505 175,953 1,787,783
Machinery and equipment ............................................................................................ 293,099 309,492 2,765,085
Construction in progress ............................................................................................... 3,729 9,120 35,179

520,813 528,874 4,913,330
Less accumulated depreciation ...................................................................................... (300,540) (307,114) (2,835,283)

NET PROPERTY, PLANT AND EQUIPMENT ......................................................... 220,273 221,760 2,078,047

INVESTMENTS AND OTHER ASSETS:
Investment securities (Notes 2, 5 and 11):

Unconsolidated subsidiaries and affiliates .................................................................. 14,056 22,556 132,604
Other ......................................................................................................................... 27,859 24,562 262,821

Long-term loans receivable ........................................................................................... 1,252 1,596 11,811
Deferred income taxes (Note 8) ..................................................................................... 5,653 4,092 53,330
Other investments and other assets .............................................................................. 31,158 36,345 293,944
Allowance for losses on overseas investments .............................................................. (539) (539) (5,085)
Allowance for doubtful receivables ............................................................................... (559) (1,150) (5,274)

TOTAL INVESTMENTS AND OTHER ASSETS ....................................................... 78,880 87,462 744,151

¥937,233 ¥994,761 $8,841,821

The accompanying Notes to the Consolidated Financial Statements are an integral part of these statements

C O N S O L I D A T E D  B A L A N C E  S H E E T S
Fuji Electric Co., Ltd. and Consolidated Subsidiaries
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Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

LIABILITIES AND SHAREHOLDERS’ EQUITY
CURRENT LIABILITIES:
Short-term borrowings (Note 5) .................................................................................... ¥241,937 ¥252,141 $2,282,425
Current portion of long-term debt (Note 5) .................................................................. 28,954 28,974 273,151
Trade payables .............................................................................................................. 173,902 179,494 1,640,585
Advances from customers ............................................................................................. 50,797 78,322 479,217
Accrued income taxes (Note 8) ..................................................................................... 2,463 3,093 23,236
Deferred income taxes (Note 8) ..................................................................................... 8 9 75
Other current liabilities .................................................................................................. 53,861 53,670 508,123

TOTAL CURRENT LIABILITIES ............................................................................. 551,922 595,703 5,206,812

LONG-TERM DEBT (Note 5) .......................................................................................... 176,806 180,842 1,667,981
LIABILITY FOR SEVERANCE PAYMENTS (Note 2) .......................................................... 19,353 23,856 182,576
DEFERRED INCOME TAXES (Note 8) ............................................................................. 345 2,214 3,255
OTHER LONG-TERM LIABILITIES ................................................................................... 1,628 1,580 15,358

TOTAL LIABILITIES ............................................................................................. 750,054 804,195 7,075,982

MINORITY INTERESTS IN CONSOLIDATED SUBSIDIARIES ............................................. 33,234 33,141 313,528

CONTINGENT LIABILITIES (Note 9):

SHAREHOLDERS’ EQUITY:

Common stock, ¥50 par value:
Authorized—1,600,000,000 shares
Issued—715,080,369 shares as of March 31, 2000 ...................................................... 47,586 — 448,924

715,080,369 shares as of March 31, 1999 ...................................................... — 47,586 —
Capital surplus .............................................................................................................. 38,397 38,397 362,236
Retained earnings (Note 6) ............................................................................................ 67,962 71,442 641,151

153,945 157,425 1,452,311
Less shares of common stock held by the Company ..................................................... 0 0 0

TOTAL SHAREHOLDERS’ EQUITY ....................................................................... 153,945 157,425 1,452,311

¥937,233 ¥994,761 $8,841,821



F U J I  E L E C T R I C      38

Thousands of
U.S. dollars

Millions of yen (Note 3)

Years ended March 31, 2000 and 1999 2000 1999 2000

NET SALES (Note 2) ....................................................................................................... ¥851,830 ¥852,060 $8,036,132
COST OF SALES ............................................................................................................. 692,132 692,309 6,529,547

GROSS PROFIT ....................................................................................................... 159,698 159,751 1,506,585
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES ................................................. 155,555 163,878 1,467,500

OPERATING INCOME (LOSS) .................................................................................. 4,143 (4,127) 39,085

NON-OPERATING INCOME (EXPENSES):
Interest and dividends income ................................................................................... 4,508 5,896 42,529
Interest expense ........................................................................................................ (6,733) (6,731) (63,519)
Other, net .................................................................................................................. (2,866) (1,082) (27,038)

(5,091) (1,917) (48,028)

ORDINARY LOSS ................................................................................................... (948) (6,044) (8,943)
EXTRAORDINARY LOSS, NET (Note 7) .......................................................................... (3,144) (5,621) (29,661)

LOSS BEFORE INCOME TAXES AND MINORITY INTERESTS ................................... (4,092) (11,665) (38,604)
INCOME TAXES (Notes 2 and 8) ............................................................................ 2,748 5,813 25,924

LOSS BEFORE  MINORITY INTERESTS .................................................................... (6,840) (17,478) (64,528)
MINORITY INTERESTS IN NET (INCOME) LOSS OF
CONSOLIDATED SUBSIDIARIES ............................................................................ (583) 90 (5,500)

NET LOSS ............................................................................................................... ¥  (7,423) ¥ (17,388) $ (70,028)

U.S. dollars
Yen (Note 3)

2000 1999 2000

PER SHARE AMOUNTS:
Net loss (Note 2) ........................................................................................................ ¥(10.38) ¥(24.31) $(0.098)

The accompanying Notes to the Consolidated Financial Statements are an integral part of these statements.

C O N S O L I D A T E D  S T A T E M E N T S  O F  O P E R A T I O N S
Fuji Electric Co., Ltd. and Consolidated Subsidiaries
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Thousands Millions of yen

Number of
shares of Retained
common Common Capital earnings

Years ended March 31, 2000 and 1999 stock stock  surplus (Note 6)

BALANCE AT MARCH 31, 1998 ............................................................................. 715,080 ¥ 47,586 ¥ 38,397 ¥ 92,259
Net loss for the year ............................................................................................... — — — (17,388)
Cash dividends paid ............................................................................................... — — — (2,860)
Bonuses to directors ............................................................................................... — — — (232)
Decrease resulting from increase of consolidated subsidiaries ................................ — — — (337)

BALANCE AT MARCH 31, 1999 ............................................................................. 715,080 ¥ 47,586 ¥ 38,397 ¥ 71,442
Net loss for the year ............................................................................................... — — — (7,423)
Increase resulting from adoption of liability method .............................................. — — — 7,023
Bonuses to directors ............................................................................................... — — — (65)
Decrease resulting from increase of consolidated subsidiaries ................................ — — — (2,935)
Decrease resulting from decrease of consolidated subsidiaries ............................... — — — (80)

BALANCE AT MARCH 31, 2000 .............................................................................. 715,080 ¥ 47,586 ¥ 38,397 ¥ 67,962

Thousands of U.S. dollars (Note 3)

BALANCE AT MARCH 31, 1999 ................................................................................................ $448,924 $362,236 $673,981
Net loss for the year .................................................................................................................. — — (70,028)
Increase resulting from adoption of liability method ................................................................. — — 66,255
Bonuses to directors .................................................................................................................. — — (613)
Decrease resulting from increase of consolidated subsidiaries ................................................... — — (27,689)
Decrease resulting from decrease of consolidated subsidiaries .................................................. — — (755)

BALANCE AT MARCH 31, 2000 ................................................................................................. $448,924 $362,236 $641,151

The accompanying Notes to the Consolidated Financial Statements are an integral part of these statements.

C O N S O L I D A T E D  S T A T E M E N T S  O F  S H A R E H O L D E R S ’  E Q U I T Y
Fuji Electric Co., Ltd. and Consolidated Subsidiaries
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Thousands of
U.S. dollars

Millions of yen (Note 3)

Year ended March 31, 2000 2000 2000

CASH FLOWS FROM OPERATING ACTIVITIES:
Loss before income taxes and minority interests .......................................................................... ¥ (4,092) $ (38,604)
Depreciation and amortization .................................................................................................... 35,297 332,991
Decrease in allowance for doubtful receivables ........................................................................... (1,942) (18,321)
Decrease in liability for severance payments ................................................................................ (4,522) (42,660)
Interest and dividends income ..................................................................................................... (4,508) (42,529)
Interest expense .......................................................................................................................... 6,733 63,519
Exchange loss .............................................................................................................................. 263 2,481
Gain on sales of investment securities ......................................................................................... (21,311) (201,047)
Gain on sales of securities ........................................................................................................... (20,002) (188,698)
Gain on sales of property, plant and equipment .......................................................................... (10,237) (96,576)
Extraordinary loss on the conversion of business structure .......................................................... 7,454 70,321
Loss on devaluation of marketable securities ............................................................................... 6,070 57,264
Decrease in trade receivables ....................................................................................................... 2,427 22,896
Decrease in inventories ................................................................................................................ 45,185 426,274
Decrease in trade payables .......................................................................................................... (3,843) (36,255)
Decrease in advances from customers ......................................................................................... (27,521) (259,632)
Other, net .................................................................................................................................... 2,584 24,378

Cash generated from operations .......................................................................................... 8,035 75,802

Interest and dividends received .................................................................................................... 4,485 42,311
Interest paid ................................................................................................................................ (6,720) (63,396)
Income taxes paid ....................................................................................................................... (4,625) (43,632)

Net cash provided by operating activities ............................................................................. 1,175 11,085

CASH FLOWS FROM INVESTING ACTIVITIES:
Payments for purchase of marketable securities .......................................................................... (32,908) (310,453)
Proceeds from sales of marketable securities ............................................................................... 33,796 318,830
Additions to property, plant and equipment ................................................................................ (35,337) (333,368)
Proceeds from sales of property, plant and equipment ................................................................ 18,414 173,717
Payments for purchase of investment securities .......................................................................... (2,276) (21,472)
Proceeds from sales of investment securities ............................................................................... 21,891 206,519
Disbursements for long-term loans .............................................................................................. (14,876) (140,340)
Decrease in long-term loans ........................................................................................................ 14,278 134,698
Other, net .................................................................................................................................... 1,314 12,397

Net cash provided by investing activities .............................................................................. 4,296 40,528

CASH FLOWS FROM FINANCING ACTIVITIES:
Decrease in short-term borrowings ............................................................................................. (9,757) (92,047)
Proceeds from long-term debt ..................................................................................................... 17,598 166,019
Repayment of long-term debt ..................................................................................................... (30,304) (285,887)
Dividends paid to minorities ........................................................................................................ (437) (4,123)
Other, net .................................................................................................................................... 1 9

Net cash used for financing activities ................................................................................... (22,899) (216,029)

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS ................................ (504) (4,754)

NET DECREASE IN CASH AND CASH EQUIVALENTS ....................................................................... (17,932) (169,170)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR ............................................................. 67,191 633,877
INCREASE RESULTING FROM INCREASE OF CONSOLIDATED SUBSIDIARIES ................................... 181 1,708

CASH AND CASH EQUIVALENTS AT END OF YEAR ........................................................................ ¥49,440 $466,415

The accompanying Notes to the Consolidated Financial Statements are an integral part of these statements.

C O N S O L I D A T E D  S T A T E M E N T  O F  C A S H  F L O W S
Fuji Electric Co., Ltd. and  Consolidated Subsidiaries
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N O T E S  T O  T H E  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
Fuji Electric Co., Ltd. and Consolidated Subsidiaries

Note 1

BASIS OF PREPARING

CONSOLIDATED
FINANCIAL STATEMENTS

Note 2

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The accompanying consolidated financial statements have been prepared from the accounts main-
tained by Fuji Electric Co., Ltd. and its consolidated subsidiaries in accordance with the consoli-
dated financial statements filed with the Minister of Finance in Japan and in conformity with
accounting principals and practices generally accepted in Japan, which may differ in some material
respects from accounting principles and practices generally accepted in countries and jurisdictions
other than Japan.

In preparing these statements, certain reclassifications and rearrangements have been made to
consolidated financial statements prepared domestically in Japan in order to present these statements
in a form that is more familiar to readers outside Japan.

 In addition, the notes to the consolidated financial statements include information which is not
required under accounting principles generally accepted in Japan.

Certain reclassifications have been made in the 1999 consolidated financial statements to conform
to the classification used in 2000.

a. Principles of consolidation
Effective April 1, 1999, the Company adopted control or influence concept in accordance with the
new accounting standard for consolidation, while the Company adopted the ownership concept
before March 31, 1999.

Under the control or influence concept, the accompanying consolidated financial statements
include the accounts of the Company and, with minor exceptions, those of its subsidiaries, whether
directly or indirectly controlled (together, the “Companies”). All significant intercompany accounts
and transactions have been eliminated in consolidation. The Company's remaining subsidiaries
whose gross assets, net sales, net income (loss) and retained earnings  are not significant in the
aggregate in relation to the comparable figures in the consolidated financial statements, have not
been consolidated.

Investments in unconsolidated subsidiaries and affiliates are not accounted for by the equity method.
The excess of the Company's investments in consolidated subsidiaries over its equity in the net

assets at the date of acquisition was not material and has been fully amortized.
b. Cash equivalents
For the purpose of the statement of cash flows, the Company considers all short-term, highly liquid
instruments with a maturity of three months or less to be cash equivalents.
c. Foreign currency translation
Current receivables and payables denominated in foreign currencies are translated into Japanese yen
at exchange rates in effect at the respective balance-sheet dates. All other accounts denominated
in foreign currencies are translated into Japanese yen at historical exchange rates. The resulting
exchange losses and gains are charged or credited to income.

The asset, liability, income and expense accounts of the consolidated subsidiaries outside Japan
are translated into Japanese yen at applicable fiscal year-end rates of those companies. The resulting
translation adjustments are recorded in assets as cumulative translation adjustment in conformity
with accounting principles generally accepted in Japan.
d. Inventories
Raw materials are stated at cost determined by the most recent purchase price method. Finished
goods and work in process are stated at actual cost determined by accumulated production cost for
contract items or average cost for regular production items, except that finished goods of certain
consolidated subsidiaries are priced by the most recent purchase price method. In accordance with
accounting practices generally accepted in the heavy electric industry, inventories include items
with a manufacturing period exceeding one year.
e. Marketable securities and investment securities
Marketable securities included in short-term investments and investment securities are mainly stated
at cost determined by the moving average method.
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Note 3

U.S. DOLLAR AMOUNTS

f. Depreciation
Depreciation is computed by the declining-balance method at rates based on the estimated useful
lives of the assets, while the straight-line method is applied to buildings of the Company and domestic
subsidiaries acquired after April 1, 1998.
g. Liability for severance payments and pension plans
Employees who terminate their services with the Companies are, under most circumstances,
entitled to lump-sum severance payments determined by reference to their current basic rate of
pay and length of service. The Company and most subsidiaries generally provide for this liability to
the extent of 40% of the amount which would be required to be paid if all employees voluntarily
terminated their services at the balance-sheet date.

In addition to lump-sum severance payments, the Company and some subsidiaries generally oper-
ate pension plans to supplement the public welfare pension plan. Payments to such pension funds,
including amortization of past service costs, are charged to income when made.

Some subsidiaries have adopted non-contributory defined benefit founded pension plan. The
funding policy is to make contributions that can be deducted for Japanese income tax purpose.
h. Research and development costs
Research and development costs are charged to income as incurred in accordance with new accounting
standard for research and development costs.
i. Revenue recognition
Sales of products are generally recognized in the accounts as delivery is made. Sales of installation
products are recognized in the accounts when installation is completed.
j. Income taxes
Effective April 1, 1999, the Companies adopted liability method for tax-effect accounting, which
previously based on the deferral method, to recognize the effect of all temporary differences in the
recognition of assets and liabilities for tax and financial purposes in accordance with new accounting
standard for tax-effect accounting.
k. Net loss per share
Net loss per share is computed, based on the weighted average number of shares outstanding dur-
ing the respective years.

The U.S. dollar amounts included in accompanying consolidated financial statements and notes
thereto represent the arithmetic results of translating yen into dollars at ¥106.00=U.S.$1, the
approximate rate at March 31, 2000. The U.S. amounts are presented solely for the convenience
of the readers outside Japan.

Note 4

INVENTORIES

Inventories at March 31 comprised the following:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Finished goods ............................................................................ ¥ 75,138 ¥100,363 $  708,849
Work in process .......................................................................... 58,717 76,205 553,934
Raw materials ............................................................................. 13,752 13,015 129,736

¥147,607 ¥189,583 $1,392,519

Note 5

SHORT-TERM BORROWINGS
AND LONG-TERM DEBT

Short-term borrowings at March 31 consisted of the following:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Loans, principally from banks ...................................................... ¥179,937 ¥174,641 $1,697,519
Commercial paper ...................................................................... 62,000 77,500 584,906

¥241,937 ¥252,141 $2,282,425

The weighed average interest rates on short-term borrowings at March 31, 2000 and 1999 are 0.49% and 0.80%, respectively.
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Long-term debt at March 31 consisted of the following:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Loans, principally from banks and insurance companies ............. ¥ 65,760 ¥ 49,816 $  620,379

Bonds issued by the Company:
2.5% ¥ bonds due 2000 ............................................................. — 20,000 —
2.7% ¥ bonds due 2000 ............................................................. 20,000 20,000 188,679
2.95% ¥ bonds due 2001 .......................................................... 20,000 20,000 188,679
2.0% ¥ bonds due 2002 ............................................................. 20,000 20,000 188,679
2.05% ¥ bonds due 2002 .......................................................... 20,000 20,000 188,679
2.15% ¥ bonds due 2003 .......................................................... 20,000 20,000 188,679
2.25% ¥ bonds due 2003 .......................................................... 20,000 20,000 188,679
2.35% ¥ bonds due 2004 .......................................................... 20,000 20,000 188,679

205,760 209,816 1,941,132
Less: Portion due within one year ............................................... 28,954 28,974 273,151

¥176,806 ¥180,842 $1,667,981

The weighed average interest rates on loans, principally from banks and insurance companies at March 31, 2000 and 1999 are
3.06% and 2.73%, respectively.

The amounts of assets pledged as collateral for short-term borrowing and long-term debt were as follows:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Time deposit (included in short-term investments) ..................... ¥  330 ¥ — $ 3,113
Marketable securities (included in short-term investments)
and investment securities .......................................................... 5,429 4,434 51,217

Property, plant and equipment ................................................... 22,632 11,293 213,510

¥28,391 ¥15,727 $267,840

As of March 31, 2000, the aggregate annual maturities of long-term debt during the next five
years are as follows:

Thousands of
Millions of U.S. dollars

Year ending March 31 yen (Note 3)

2001 ................................................................................................................. ¥ 28,954 $  273,151
2002 ................................................................................................................. 55,597 524,500
2003 ................................................................................................................. 51,224 483,245
2004 ................................................................................................................. 49,467 466,670
2005 and thereafter ......................................................................................... 20,518 193,566

¥205,760 $1,941,132

Note 6

RETAINED EARNINGS
AND DIVIDENDS

Annual appropriation of retained earnings is recorded in the financial year when approved at the
shareholders' meeting.

Note 7

EXTRAORDINARY LOSS, NET

Extraordinary loss, net comprised the following:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Gain on sales of securities ........................................................... ¥19,280 ¥10,176 $181,887
Gain on sales of investment securities

Unconsolidated subsidiaries and affiliates ............................... — 627 —
Others ..................................................................................... 21,311 — 201,047

Gain on sales of property, plant and equipment ......................... 10,237 4,421 96,576
Loss on devaluation of marketable securities .............................. (6,070) — (57,264)
Loss on liquidation of subsidiaries ............................................... — (180) —
Payments for amortization of past service costs (Note 2) ............ (5,242) (5,314) (49,453)
Extraordinary loss on the conversion of business structure ......... (42,475) (15,351) (400,708)
Others ......................................................................................... (185) — (1,746)

¥ (3,144) ¥ (5,621) $ (29,661)
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Note 8

INCOME TAXES

The components of income taxes were as follows:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Current ....................................................................................... ¥3,994 ¥4,891 $37,679
Deferred ..................................................................................... (1,246) 922 (11,755)

¥2,748 ¥5,813 $25,924

The Company and domestic subsidiaries are subject to corporate income tax, prefectural and
municipal inhabitant taxes and enterprise tax, based on income.

The significant components of deferral tax assets and liabilities at March 31, were as follows:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 2000

Deferred tax assets:
Accrued severance benefits ........................................................................ ¥ 4,103 $ 38,708
Inventories ................................................................................................. 3,513 33,142
Tangible fixed assets ................................................................................... 3,459 32,632
Accrued employee benefits ........................................................................ 2,947 27,802
Tax loss carryforwards ................................................................................ 4,559 43,009
Other ......................................................................................................... 2,059 19,424

Gross deferred tax assets ............................................................................... 20,640 194,717
Less: Valuation allowance ........................................................................... (2,802) (26,434)

Total deferred tax assets ................................................................................ ¥17,838 $168,283

Deferred tax liabilities
Retained earnings appropriated for tax deductible reserves ....................... ¥ (3,010) $ (28,396)
Other ......................................................................................................... (620) (5,849)

Gross deferred tax liabilities ........................................................................... (3,630) (34,245)

Net deferred tax assets .................................................................................. ¥14,208 $134,038

Reconciliation of the differences between the statutory tax rate and the effective income tax rate is
as follows:

2000

Statutory income tax rate .................................................................................................................. 42.1%
Expenses not deductible for income tax purposes .......................................................................... (22.4)
Valuation allowance ....................................................................................................................... (47.7)
Other ............................................................................................................................................. (39.1)

Effective income tax rate ................................................................................................................... (67.1)

Note 9

CONTINGENT  LIABILITIES

Contingent liabilities at March 31 were as follows:
Thousands of
U.S. dollars

Millions of yen (Note 3)

2000 1999 2000

Notes discounted and endorsed ................................................. ¥ 2,017 ¥ 2,624 $ 19,028
Guarantees ................................................................................. 19,883 33,884 187,575
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Note 10

SEGMENT INFORMATION

The Company has expanded its business segment reporting in the fiscal year ended March 31,
2000 in accordance with reorganization of the Company. The Company’s primary business activities
include (1) Energy & Electric Systems, (2) ED&C•Drive Systems, (3) Electronics, (4) Retail Support
Equipment & Systems and (5) Others. A summary of net sales, operating costs and expenses, and
operating income (loss) by segment of business activities for the years ended March 31, 2000 and
1999 were as follows:

Millions of yen

Energy & Retail Support Elimination
Electric ED&C•Drive Equipment & and Consolidated

2000 Systems Systems Electronics systems Others Total Corporate total

Sales
Unaffiliated
customers ............... ¥377,424 ¥138,392 ¥114,790 ¥139,583 ¥ 81,641 ¥851,830 ¥  — ¥851,830

Intersegment ............ 4,238 17,698 1,728 632 46,408 70,704 (70,704) —

Total sales .................... 381,662 156,090 116,518 140,215 128,049 922,534 (70,704) 851,830
Operating costs
and expenses ............. 375,546 158,568 124,070 133,969 126,038 918,191 (70,504) 847,687

Operating income (loss) .. ¥ 6,116 ¥  (2,478) ¥  (7,552) ¥ 6,246 ¥ 2,011 ¥ 4,343 ¥ (200) ¥ 4,143

Total assets .................. ¥324,795 ¥132,474 ¥149,584 ¥110,947 ¥103,420 ¥821,220 ¥116,013 ¥937,233

Depreciation and
amortization .............. ¥ 6,748 ¥ 5,017 ¥ 16,476 ¥ 3,763 ¥ 3,192 ¥ 35,196 ¥  101 ¥ 35,297

Capital expenditure ..... ¥ 9,905 ¥ 5,568 ¥ 8,316 ¥ 2,944 ¥ 5,310 ¥ 32,043 ¥  91 ¥ 32,134

Millions of yen

Energy & Retail Support Elimination
Electric ED&C•Drive Equipment & and Consolidated

1999 Systems Systems Electronics systems Others Total Corporate total

Sales
Unaffiliated
customers ............... ¥359,732 ¥135,040 ¥126,797 ¥148,554 ¥ 81,937 ¥852,060 ¥  — ¥852,060

Intersegment ............ 2,656 24,288 941 830 51,961 80,676 (80,676) —

Total sales .................... 362,388 159,328 127,738 149,384 133,898 932,736 (80,676) 852,060
Operating costs
and expenses ............. 363,342 165,429 132,809 143,214 131,925 936,721 (80,533) 856,187

Operating income (loss) .. ¥ (954) ¥  (6,101) ¥  (5,071) ¥ 6,169 ¥ 1,972 ¥  (3,985) ¥ (142) ¥  (4,127)

Total assets .................. ¥365,532 ¥133,820 ¥159,542 ¥112,578 ¥106,883 ¥878,356 ¥116,404 ¥994,761

Depreciation and
amortization .............. ¥ 6,070 ¥ 5,243 ¥ 17,494 ¥ 3,429 ¥ 1,717 ¥ 33,955 ¥  104 ¥ 34,059

Capital expenditure ..... ¥ 7,607 ¥ 5,914 ¥ 11,956 ¥ 4,463 ¥ 9,977 ¥ 39,920 ¥  3 ¥ 39,923

Thousands of U.S. dollars  (Note 3)

Energy & Retail Support Elimination
Electric ED&C•Drive Equipment & and Consolidated

2000 Systems Systems Electronics systems Others Total Corporate total

Sales
Unaffiliated
customers ............... $3,560,607 $1,305,578 $1,082,927 $1,316,824 $  770,196 $8,036,132 $   — $8,036,132

Intersegment ............ 39,985 166,966 16,296 5,957 437,815 667,019 (667,019) —

Total sales .................... 3,600,592 1,472,544 1,099,223 1,322,781 1,208,011 8,703,151 (667,019) 8,036,132
Operating costs
and expenses ............. 3,542,891 1,495,929 1,170,475 1,263,853 1,189,031 8,662,179 (665,132) 7,997,047

Operating income (loss) .. $  57,701 $ (23,385) $ (71,252) $  58,928 $  18,980 $  40,972 $ (1,887) $  39,085

Total assets .................. $3,064,110 $1,249,760 $1,411,176 $1,046,675 $  975,637 $7,747,358 $1,094,463 $8,841,821

Depreciation and
amortization .............. $  63,664 $  47,334 $  155,438 $  35,504 $  30,098 $  332,038 $   953 $  332,991

Capital expenditure ..... $  93,446 $  52,532 $  78,457 $  27,777 $  50,080 $  302,292 $   859 $  303,151

*Segment information for the fiscal year ended March 31, 1999 has been reclassified to conform with current segments.

The overseas sales of the Companies for the years ended March 31, 2000 and 1999 were
¥134,737 million ($1,271,103 thousand) and ¥123,206 million accounted for 15.8% and 14.5%
of consolidated net sales, respectively.
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Note 11

MARKETABLE SECURITIES

AND INVESTMENT
SECURITIES

Carrying amounts, net unrealized holding gains and fair values of available-for-sale securities at
March 31 were as follows:

Millions of yen

2000

Net
Carrying unrealized
amounts Fair values gains

Short-term investments
Equity securities .................................................................... ¥106,941 ¥213,046 ¥106,105
Bonds and debentures .......................................................... 877 909 32
Other securities ..................................................................... 293 284 (9)

¥108,111 ¥214,239 ¥106,128

Investment securities
Equity securities .................................................................... ¥17,699 ¥728,945 ¥711,245
Bonds and debentures .......................................................... — — —
Other securities ..................................................................... — — —

¥17,699 ¥728,945 ¥711,245

Thousands of U.S. dollars (Note 3)

2000

Net
Carrying unrealized
amounts Fair values gains

Short-term investments
Equity securities .................................................................... $1,008,877 $2,009,868 $1,000,991
Bonds and debentures .......................................................... 8,274 8,575 301
Other securities ..................................................................... 2,764 2,680 (84)

$1,019,915 $2,021,123 $1,001,208

Investment securities
Equity securities .................................................................... $166,972 $6,876,840 $6,709,858
Bonds and debentures .......................................................... — — —
Other securities ..................................................................... — — —

$166,972 $6,876,840 $6,709,858

Note 12

DERIVATIVES

The Companies operate globally, are exposed to market risk arising from fluctuation in foreign
currency exchange rates and enter into derivative financial instruments for the purpose of reducing
such risk. The Companies do not hold or issue derivatives for speculative or dealing purposes.

Because the counterparties to these derivatives are limited to authentic financial institutions, the
Companies do not anticipate any losses arising from credit risk.

All derivative transactions are entered into to hedge foreign currency exposures incorporated
within business. Accordingly, market risk in these derivatives is basically offset by opposite move-
ments in the value of hedged assets or liabilities.

The contract amounts of derivative financial instruments held as of March 31 were as follows.

Thousands of Thousands of
Millions of U.S. dollars Millions of U.S. dollars

yen (Note 3) yen (Note 3)

Amount of contract Estimated fair value

2000 2000 2000 2000

Forward exchange contracts:
To sell foreign currencies ........................................ ¥1,360 $12,830 ¥1,308 $12,340
To buy foreign currencies ....................................... 3,665 34,575 3,228 30,453
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R E P O R T  O F  I N D E P E N D E N T  C E R T I F I E D  P U B L I C  A C C O U N T A N T S

To the Board of Directors

Fuji Electric Co., Ltd.

We have audited the consolidated balance sheets of Fuji Electric Co., Ltd. and its consolidated subsidiaries as of March 31, 2000

and 1999, and the related consolidated statements of operations, shareholders’ equity, and cash flows for the years then ended,

expressed in Japanese yen. Our audits were made in accordance with auditing standards, procedures and practices generally accepted

and applied in Japan and, accordingly, included such tests of the accounting records and such other auditing procedures as we

considered necessary in the circumstances.

In our opinion, the accompanying consolidated financial statements, expressed in yen, present fairly the consolidated financial

position of Fuji Electric Co., Ltd. and its consolidated subsidiaries at March 31, 2000 and 1999, and the consolidated results of

their operations and their cash flows for the years then ended, in conformity with accounting principles and practices generally

accepted in Japan and applied on a consistent basis.

As described in Note 2 to the consolidated financial statements, Fuji Electric Co., Ltd. and consolidated subsidiaries have adopted

new accounting standards for consolidation, research and development costs and tax-effect accounting standards in the preparation

of their consolidated financial statements.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March 31, 2000

are presented solely for convenience. Our audit also included the translation of yen amounts into U.S. Dollar amounts and, in our

opinion, such translation has been made on the basis described in Note 3 to the consolidated financial statements.

Tokyo Japan

June 29, 2000

See note 1 to the consolidated financial statements which explains the basis of preparing the consolidated financial statements of Fuji

Electric Co., Ltd. under Japanese accounting principles and practices.

Certified Public Accountants Phone: 03 3503-1100
Hibiya Kokusai Bldg. Fax: 03 3503-1197
2-2-3, Uchisaiwai-cho
Chiyoda-ku, Tokyo 100-0011
C.P.O. Box 1196, Tokyo 100-8641


