
• Respect for human rights
•  Active participation of diverse human resources

•  Create a supply chain that  
supports a sustainable society

•  Improve effectiveness of corporate governance

•  Promote compliance

•  Enhance risk management

Value Creation Process
Fuji Electric is aiming for both the growth of our business and environmental contributions by taking full advantage of 

our financial and non-financial capital and promoting our energy and environment businesses and ESG initiatives that 

support these businesses. We aim to enhance sustained corporate value and contribute to the creation of a responsible 

*1 The figures are on a consolidated basis
*2 Patent rights, utility model rights, design rights, and trademark rights
*3  Community activities, science and technology promotion, school education promotion,  

international exchanges and education, and other activities

Input
(FY2022) *1

Outcomes
(FY2022) *1

Important issues for management
(Materiality)

Contribute to the creation 
of a responsible and 
sustainable Society

and sustainable society through the virtuous cycle of returning the profits we earn through our business activities to our 

employees, our shareholders, and society.

Promote energy and environment businesses

Business

• Realize a decarbonized society
Target carbon neutrality across the supply chain

• Achieve a recycling-oriented society

•  Achieve a society that is in harmony with nature

Environm
ent (E)

Society (S)
Governance (G)

 Environment (P47-52)

 Environment (P47-52)

 Promotion of the energy and environment businesses (P21-26)
 Overview of Segments (P33-42)

Clean energy
Stable supply  

of energy
Energy saving 

Automation

 Human Resources (P53-56)
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 Corporate Governance (P59-68)

 Compliance (P69-70)

 Risk Management (P71-74)

 Sustainable Procurement (P57-58)

Strengthening of human resources
  Annual employee awareness surveys (satisfaction with the company) 3.8 pt / 5 pt

  Ratio of female managers Japan 3.2%, overseas consolidated 26.5%

  Next-generation management Cumulative total number registered 504

Strengthening of the financial platform and 
enhancement of capital efficiency

  Free cash flow ¥66.7 billion

  ROIC 10%

 Progress of the FY2023 Medium-Term 
Management Plan (P27-30)
 Research and Development (P43-46)

Growth of our business and 
contribution to the environment

 Net sales ¥1,009.4 billion

  Operating profit ¥88.9 billion 

(Operating profit ratio 8.8%)

  Profit attributable to owners of parent 

 ¥61.3 billion

  Sales outside Japan ¥292.1 billion

  New product sales 1.4 times

 (compared to FY2018)

(Reference values) FY2023 Medium-Term 
Management Plan target

Net sales ¥1 trillion

Operating profit 
(Operating profit ratio)

¥80 billion
(8.8%)

Profit attributable to 
owners of parent

¥55 billion

Sales outside Japan ¥350 billion

(Reduction of environmental impact)
 Reduction of society’s CO2 emissions by products 

 49.8 million tons

 Greenhouse gas emissions throughout the supply chain 

 177 million tons

  Greenhouse gas emissions during production 

 334 thousand tons

  Water recycling rate 20.7%

  Amount of waste sent to landfills 200 tons

(Reference values) Environmental Vision 2050
Fiscal 2030 Target

Reduction of society’s CO2 
emissions by products

Over 59 million tons/year

Greenhouse gas 
emissions throughout the 
supply chain

67 million tons

Greenhouse gas 
emissions during 
production

25 million tons

 Human Resources (P53-56)

 Financial and Capital Strategies (P31-32)

Reinvestment in our human resources 
and business/shareholder returns

 Total dividends ¥16.4 billion (FY2022)*1

Intellectual capital

 R&D expenditure ¥36.2 billion

 Industrial property rights*2 13,178

 Research and Development (P43-46)

Manufacturing capital

 Plant and equipment investment ¥84.1 billion

 Manufacturing bases 49

Human capital

  Consolidated number of employees 27,123 
(Japan 17,392, overseas 9,731)

  Education and training expenses  
Approximately ¥2.2 billion

Social capital

 Product sales areas 97 countries

  Social contribution expenses*3  
Approximately ¥300 million

Natural capital

  Environmental investment  
Approximately ¥2.5 billion

  Major materials (ferrous, non-ferrous, plastic) 
95 thousand tons

 Energy consumption 980 GWh

 Amount of gases handled 84 tons

 Water intake 9,385 thousand m3

  Amount of chemical substances handled  
1,084 tons

 Environment (P47-52)

Financial capital

 Equity ¥517.1 billion

 Net interest-bearing debt ¥99.1 billion

 Financial and Capital Strategies (P31-32)
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