Promoting Material Initiatives for Management

SDGs to Be Addressed through Companywide Activities

By assessing the link between the value created by our energy
and environment businesses (clean energy, stable energy
supply, energy saving, and automation) and contributions

to the accomplishment of the SDGs, Fuiji Electric selected

five priority goals. Furthermore, four additional goals were
designated as priorities in relation to the reinforcement of our
operating foundation to be pursued through overall corporate
activities, making for a total of nine goals.

SDGs to Be Addressed through

Fuji Electric’s Companywide Activities

Priority SDGs to Be Addressed through
Energy and Environment Businesses
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Material Initiatives for Management to Achieve Sustainable Growth

Today, advancing the SDGs and realizing a decarbonized society have become increasingly significant common global issues. To
continue growing sustainably, Fuiji Electric has defined high-priority material issues for management (materialities) that the Company

must address through our business activities.

Our approach to material initiatives for management
We have identified our material issues for management based
on the ongoing reinforcement of our operating foundation,

a material issue in our FY2023 Medium-Term Management
Plan. In addition to promoting our energy and environment
businesses as stated in our management policies, we have
organized our major initiatives based on the Fuiji Electric Code
of Conduct, which serves as a guide for the Company’s
foundation and how we, along with all our employees, should
act in order to put our corporate philosophy and management
policies into practice and fulfill our social responsibility.

Major Committees Related to Material Issues for Management

Material Issues Relevant Major Committees

Production Technology Committee
Technology Development Committee
International Standardization Committee

Business Promote energy and environment businesses

Promotion system
Material issues for management are deliberated at committees
consisting of executive officers responsible for the business,
sales, and corporate divisions alongside divisions affected by
the issues, and as necessary, reported and deliberated at the
Executive Committee and the Board of Directors.

Ervianant (5) Realize a decarbonized society
Realize a recycling-oriented society

SDGs Promotion Committee

Respect for human rights
Society (S) P 9

Active participation of diverse human resources

SDGs Promotion Committee

Skills Development Committee

Health & Safety Promotion Committee

Improve effectiveness of corporate governance

Promote compliance
Enhance risk management

Governance (G)

Compliance Promotion Committee

Society and Governance
S &G)

Create a supply chain that supports a sustainable society

SDGs Promotion Committee
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Material Issues for Management and Major Initiatives

sassauISnNg

Expand power electronics and
semiconductor businesses

FY2023 Medium-Term Management Plan
o Net sales: ¥1 trillion

 Net sales: ¥910.2 billion
(power electronics: ¥555.1 billion,

Material Issues Major Initiatives Fiscal 2021 Results Relevant SDGs Rﬁ;e;:me

Power electronics

Promote (power electronics: ¥600 billion, semiconductors: ¥178.8 billion)
energy and semiconductors: ¥200 billion)  Operating income: ¥74.8 billion 2z, P2
environment o Operating income: ¥80 billion (power electronics: ¥45 billion, &) Semlconductors
businesses (power electronics: ¥48 billion, semiconductors: ¥27.1 billion) 13 2 PR
semiconductors: ¥22 billion) * Operating margin: 8.2%
 Operating margin: 8% or more
Reduce greenhouse gas emissions | Fiscal 2030 targets Greenhouse gas emissions throughout the supply
throughout the supply chain Greenhouse gas emissions throughout the | chain: increased by 44% (compared to fiscal 2019)
supply chain: reduce by more than 46%
' (compared to fiscal 2019)
Realize a
decarbonized Reduce greenhouse gas emissions | Greenhouse gas emissions during Greenhouse gas emissions during production: g —
society during production production: reduced by more than 46% reduced by 22% (compared to fiscal 2019)
(compared to fiscal 2019) Environment
125z [13 P33-36
Reduce society’s CO2 emissions by | Reduction of society’s CO2 emissions by Reduction of society's CO2 emissions by products: (e'e) @
providing energy-saving products products: more than 59 million tons / year 45.44 million tons / year
Real Promote the 3Rs (Reduce, Reuse,  Ratio of waste sent to landfills: * Ratio of waste sent to landfills: 2.3%
ealize a o ; )
ecycling- Recycle) throughout the supply 1.2% in fiscal 2022 o Water consumption per unit of sales:
:)riented society chain © Water consumption per unit of sales: 1,100 tons / ¥100 million
1,800 tons / ¥100 million in fiscal 2022
© Implement human rights © Enhance human rights awareness training
awareness raising activities o Continued implementing harassment prevention
Respect for o Implement human rights due . education
human rights diligence  Implemented improvement guidance for consolidated
overseas subsidiaries related to respect for
human rights
Promote active participation of  Percentage of women hired:  Percentage of women hired: 21%
female employees 20% in fiscal 2023  Number of female employees in supervisory
* Number of female employees in positions: 328
supervisory positions: 400 in fiscal 2023 * As of June 2022
Promote active participation of Percentage of persons who used the Selective = ) e

Active
participation of
diverse human

senior employees

Retirement Age System: 82.5%
(Number of persons who selected the system:
254 out of 308 eligible persons)

Broaden scope of duties performed
by differently abled employees

Percentage of differently abled individuals
hired: At least the statutory employment rate

Percentage of differently abled individuals hired: 2.95%
(Reference value: statutory employment rate = 2.3%)

g P37-38

.- s | 3

9%8S

resources
* As of June 2022
Advance workstyle reforms,  Continued implementing companywide Pro-7 activities
promote work-life balance o Strengthened our support for work-life balance
o between work and raising children
- Number of persons who took childcare leave: 124
(men: 21, women: 103)
 Further promoted flexible workstyle reforms
Improve transparency and * Continued third-party evaluation of the effectiveness
Improve supervisory functions of of the Board of Directors and incorporated this
. management evaluation into operations
effectiveness ’ — © Reduced cross siareholding gggg?ﬂr;ie
of corporate - Number of types of listed shares held: 45 at the P39-48
governance end of fiscal 2021 (a decrease of 29 compared to
the end of the previous fiscal year)
Ensure effective implementation * Implemented compliance education
of the Fuji Electric Compliance - Level-specific training: 413 trainees
Promote Program - - Job-specific training: 2,893 trainees Compliance
compliance  Thoroughly implemented the Business Ethics P49-50
Whistle-Blowing Systems
- Number of reports: 31
Improve product quality — Strengthened the promoation of high-reliability activities
Enhance risk Sjrengthen our re;ponse to natural Estaphshgd a systerq that enables us Fo undergtand Risk management
t disasters and accidents — the situation when disasters occur by introducing a P51_54
managemen disaster prevention information system for customers
Strengthen information security — Strengthened countermeasures against cyber attacks
 Practice fair and equitable * Continued to implement self-assessments of
Create a procurement CSR procurement and expanded their targets
supply chain o Practice sustainable procurement - Implemented for: 748 companies 19 Sustainable
that supports together with business partners — o Expanded the number of materials procured by &"3’ procurement
a sustainable purchasing them from multiple suppliers P55-56
society - Percentage of materials procured by purchasing

them from multiple suppliers: approximately 60%

Details about ESG material issues are available on our website:
https://www.fujielectric.com/company/csr/material-issues.html

Fuji Electric Report 2022
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FY2023 Medium-Term Management Plan
“Reiwa Prosperity 2023”

Following the global financial crisis in 2008, Fuji Electric began restructuring its business in order to generate income even
without increasing sales, primarily by strengthening its global manufacturing capabilities based on a local production for
local consumption approach. To further expand its business and further improve its profitability, since then the Company has
also been focusing on our power electronics and power semiconductors businesses by concentrating its resources there.
Under our FY2023 Medium-Term Management Plan, we aim to establish a foundation for sustainable growth with net sales
of ¥1 trillion and an operating margin of 8% or more, and pursing three key initiatives: “promote growth strategies,” “further
improve profitability,” and “ongoing reinforcement of operating foundation.”

E Further information about progress of management reforms is available at our website.
https://www.fujielectric.com/ir/library/reports/progress.html

FY2023 Medium-Term Management Plan: Key Issues Fiscal 2023 Management Targets

Establish Foundations for Sustainable Growth Net Sales ¥1 trillion
Promote growth strategies Further improve profitability Operating Income ¥80 billion
e Concentrate resources on our ° Augment global manufacturin
. 9 eas 9 9 Operating Margin 8% or more
power electronics and power capabilities
semiconductor businesses - Promote local production for local Net Income
 Expand overseas business consumption Attributable to ¥55 billion
Owners of Parent
- Increase sales centered on Southeast | - Step up the development of local
Asia, India, and China leaders overseas
- Target ratio of sales outside Japan: - Deploy loT technologies to advance Financial Indicators
35% digital reforms of our manufacturing
X X . . Net Debt-Equity .
Ongoing reinforcement of operating foundations Ratio 0.1 times
¢ Ongoing reinforcement of our operating foundations with a focus on the ; )
. Equity Ratio 50%
environment, human resources, and governance
¢ Evolution of companywide Pro-7 activities ROA
5%
(Return on Assets)
. . . ROE 0
Financial Policy (Return on Equity) 1%
* Emphasize a balance between growth potential, profitability, efficiency, B s0%

and financial soundness Ratio
¢ Further improve capital efficiency
¢ For shareholder returns, target a dividend payout ratio of around 30%
based on the principle of stable and continuous dividends

* Net debt-equity ratio = net interest-bearing
debt + equity

* Assumed exchange rates for fiscal 2023:
¥105 to the U.S. dollar, ¥123 to the Euro,
¥16 to the RMB

Progress of the FY2023 Medium-Term Management Plan

In fiscal 2021, we achieved record-high results for our operating income, operating margin, and net income. Regarding the
operating margin, we achieved our Medium-Term Management Plan target two years ahead of schedule.

Consolidated Business Performance Trends iions of yen)
914.9 900.6 875.9 910.2

960.0

B Net Sales
M Operating Income
Net Income
Attributable to
Owners of Parent
-@- Operating Margin

FY2018 FY2019 FY2020 FY2021 FY2022
Financial Indicators Results Results Results Results Management Plan
(Target)
Net Debt-Equity Ratio 0.4 times 0.4 times 0.3 times 0.2 times 0.2 times
Equity Ratio 37% 37% 40% 42% 44%
ROA (Return on Assets) 4% 3% 4% 5% 5%
ROE (Return on Equity) 12% 8% 11% 13% 12%
Dividend Payout Ratio 28% 40% 29% 24% -

Fuji Electric Report 2022

Overview of Results for Fiscal 2019 to 2021

In fiscal 2019, we faced market contraction overseas,
especially in China, due to trade friction between the
United States and China, and we suffered a year-on-year
decrease in sales and income, mainly due to decreased
demand for ED&C components, power electronics FA,*
industrial power semiconductors, vending machines, and
other major components.

In fiscal 2020, our net sales decreased year on year, mainly
due to significantly decreased demand for vending machines
and a decrease in large-scale power generation orders due
to the effects of the COVID-19 pandemic, but our operating
income increased due to factors that included increased
demand for power semiconductors, and cost reduction

activities promoted on a companywide basis.

In fiscal 2021, we saw an increase in sales and income—
mainly due to increased demand for ED&C components,
power electronics FA, industrial power semiconductors,

vending machines, and store facilities resulting from expanded
our comprehensive electrical equipment business, ongoing
increases in the demand for power semiconductors for
electrified vehicles, the recovery of plant and equipment
investment in the manufacturing sector, and other factors—
and we achieved record-high results for our operating income,
operating margin, and net income.

* Power electronics FA: Inverters, FA components, and other businesses

Enhancing Our Ability to Respond to Changes in the External Environment to Improve Profitability

Fiscal 2019 Fiscal 2020 Fiscal 2021
Changes in Trade friction COVID-19 pandemic Changes in magnetic Difficulty procuring
between the United disks customer policies materials, soaring
the external ) ) )
. States and China material prices and
environment —
distribution costs
Decreased Food and beverage Postponement Decreased demand for Delivery delays and
demand for major distribution in the red of overseas magnetic disks increased production
Impact components (due to a significant projects of power costs
on the (ED&C components, decrease in demand for generation
Company power electronics FA,  vending machines)
semiconductors, and
vending machines)
Restructure
Strengthen the profit ~ Strengthen the profit Promote Withdraw from the Strengthen our ability to
structure for our structure for our vending  companywide magnetic disks business | handle procurement risk
Management | ED&C components  machines business cost reduction = Use factory clean rooms | (by promoting material
measures business (by reducing the fixed costs, for our 8-inch Si.* power | multi-sourcing, long-term
(by revising the sales integrating production semiconductor lines con‘tracts, lp‘roduct
and manufacturing bases, and increasing the design revisions, and thg
systems and reducing product selling price) procu!'ement of alternative
) materials)
fixed costs)
Achieved record- Achieved profitability for ~ Reduced fixed Increased our power Minimized the negative
high profit for our our food and beverage costs throughout  semiconductor impact on our results
ED&C components  distribution business in the company production capacity
business in fiscal fiscal 2021 (by starting up mass
Results 2021 production in fiscal 2023)
Achieved an operating margin of 8.2% in fiscal 2021
* Si: silicon

Fuji Electric Report 2022
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Fiscal 2022 Management Plan

In fiscal 2022 —as our final preparations to achieve net sales
of ¥1 trillion and an operating margin of 8% or more, both of
which are targets of our FY2023 Medium-Term Management
Plan—we will aim to achieve record-high results for our
operating income, operating margin, and net income for the
second year in a row.

We will aim to increase our net sales to ¥960 billion, a
year-on-year increase of ¥49.8 billion, mainly by taking
advantage of increased sales in Power Electronics
Industry —a result of increased demand for automation and
IT solutions due to increased energy saving, automation, and
digital transformation (DX) needs—and increased sales in
Semiconductors, stemming from an increase in demand for

Net Sales by Segment @iions of yen)

Sales outside Japan iions of yen)

power semiconductors for electrified vehicles.

Our overseas sales to China—especially of Power Electronics
and Semiconductors—are expected to decline, mainly due to
the impact of the lockdown. However, we will increase our sales
to Asia and Europe of Power Electronics, Semiconductors,
and Power Generation in particular by taking advantage of an
expected increase in renewable energy demand as well as
increasing energy saving and electrified vehicle needs.

We are aiming to increase our operating income to ¥82
billion, a ¥7.2 billion year-on-year increase, thanks to increased
sales and production volumes of Power Electronics Industry
and Semiconductors as well as improved profitability of Power
Generation and Food and Beverage Distribution.

Operating Income by Segment (iions of yen)

Change Change
0,
910.2 960.0 +49.8 28%, 27% 82.0 +7.2
54.0 0.7 74.8 2.6 -0.2
54.7 92.0 10 28 5.1 +2.1
90.8 i *3-4 Change 30 41 +1.0
786 : i 258.9 +4.5 e 305 34
. +0.
178.8 CUCUN +21.2 16.8 03 27.1
9 +7.9
304.1 349.0  +249 -13.9 238 26.8 +3.0
231.0 2360 450 108 212 22.1 109
e 530" 52 T 63 o2 20
FY2021 FY2022 FY2021 FY2022 FY2021 FY2022
Results Management Plan Results Management Plan Results Management Plan
(Target) (Target) (Target)

Power Electronics Energy Power Electronics Industry
Semiconductors Power Generation

Food and Beverage Distribution

Others I Elimination and Corporation

* Figures for FY2021 reflect the organizational restructuring conducted in FY2022.

Fiscal 2022 Priority Measures
Promote growth strategies
For our power electronics business, we are striving to
expand our comprehensive electrical equipment business
that supports stable equipment operation both in Japan and
overseas, and we have established a special department
to respond to the various carbon neutrality needs of our
customers as we expand our business. To expand our
after-sales business, we are expanding our services for
supporting the efficiency of overall equipment maintenance
business as well as our equipment deterioration diagnosis
service to prevent accidents and other problems involving
aged equipment. In terms of our overseas business, we are
striving to expand our global products, including inverters and
substation equipment, while also promoting the strengthening
of our manufacturing systems to achieve local production for
local consumption, the expansion of our production models,
and the strengthening of cooperation between our regional
sales and manufacturing bases. In this way, we are working on
increasing sales for data centers and in the renewable energy
and material plant fields where growth is expected.

For our semiconductors business, we will maintain a high rate
of operation—and thus maximize our profitability —by flexibly

Fuji Electric Report 2022

1M Asia (except for China) MM China [ Europe = Americas
-@- Ratio of Sales outside Japan

Power Electronics Energy Power Electronics Industry
Semiconductors Power Generation

Food and Beverage Distribution

Others I Elimination

adjusting our production in response to recent fluctuations in
demand. We will also steadily increase our production capacity
to deal with the rapid increase in demand for electrified vehicles.
In addition, to respond to the increasing need for improved
power conversion efficiency, we will promote the development
of silicon carbide (SiC) and other new products as well as the
establishment of a mass-production system.

Further improve profitability
We will strive to minimize the impact of supply chain disorder
due to external environment changes on our results, such as by
concluding long-term contracts in response to soaring material
prices, revising our product prices in accordance with increases
in basic costs, securing alternative materials and the ability to
purchase from multiple suppliers in the case of materials for
which the supply is tight, and promoting design changes.

In addition, we will promote DX through manufacturing
innovations based on the expanded application of digital
and Al technologies as well as the development of human
resources in order to thoroughly enhance quality at every step
through our design, manufacturing, and testing processes.

Plant and Equipment Investment and R&D Expenditures

We are making continuous plant and equipment investment and R&D investment, mainly for our power electronics and
semiconductors businesses. In addition, to respond to the strong demand for power semiconductors, we have increased our initial
plan for plant and equipment investment during the five years leading up to fiscal 2023 from a total of ¥120 billion to ¥190 billion.

Plant and Equipment Investment iions of yen)

220.0
2.0
15.0—
5.0
a4 143.4
L
4.9 120.0 » 190.0
3.1 I (after revision)
93.2
78.0
38.9

FY2019-2021 FY2019-2023
3-Year Cumulative Results ~ 5-Year Cumulative (Target)

Power Electronics Semiconductors Power Generation
Food and Beverage Distribution Others

Tsugaru Factory
(Fuiji Electric Tsugaru Semiconductor Co., Ltd.)

R&D Expenditures (Bilions of yen)

200.0
15.0—
15.0—
11.0
101.8 74.0
109,
7.4—
T
427 368
85.0
39.9

Fuiji Electric Manufacturing (Thailand) Co., Ltd.

FY2019-2021 FY2019-2023
3-Year Cumulative Results ~ 5-Year Cumulative (Target)

Power Electronics Semiconductors Power Generation
Food and Beverage Distribution Others

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from figures stated in the consolidated financial report.

Large-capacity UPSs

Major Plant and Equipment Investment Details

FY2019-2021

Thailand: Construction of switchgear and controlgear
system factory and engineering center
Power Electronics  India: Expansion of factory and production models
Chiba Factory: Construction of engineering center
Tokyo Factory: Construction of the Plant Systems Center

Front-end process (8-inch Si) production capacity

Semiconductors ) ) )
expansion (Yamanashi, Matsumoto, Tsugaru Factories)

Tokyo Factory Plant Systems Center

Major R&D Expenditures Details

FY2019-2021

Global product development

(transformers, switchgears, large-capacity UPSs,
Power Electronics  products for plants)

Products for the mobility field

(electrical equipment for railcars, ship systems)

Development of 8th-generation IGBT technologies
Semiconductors IGBTSs for electrified vehicles
SiC technology development

- T T ]

1

IGBT modules for electrified vehicles SiC wafers

Fuji Electric Report 2022
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Overview of Segments

Power Electronics Energy

Business Areas

Net sales in FY2021

231 .0 billion yen

Substation equipment,

ED&C components
Power distribution and
control equipment

facility systems

* Ratios for net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.

Market Trends and Business Opportunities

Energy management

Energy management systems

Power supply and

Uninterruptible power systems (UPS),
Switchgear and controlgear

We will work to expand sales in our comprehensive electri-
cal equipment business, particularly in Southeast Asia.

We will strengthen businesses that contribute to

carbon neutrality.

Masashi Kawano

Managing Executive Officer
Corporate General Manager, Power Electronics Energy Business Group

Supplied to Power companies, Material plants (steel, chemical, etc.),
Data centers, Semiconductor factories, Machine manufacturers

Strengths * Package proposals from a wide range of products and systems
to maintenance services, contributing to stable power supply
and power optimization

 Extensive delivery record and engineering experience in stable
power supply and power optimization

® Energy-saving expertise developed at Fuiji Electric’s factories in
Japan and overseas

In the energy management business, we can expect an increase
in equipment renewal demand due to replacement of aging
substation equipment and an increase in capital investment
related to renewable energy aimed at carbon neutrality.

In the power supply and facility systems business,
investments by IDC operators, driven by digitalization and the
use of 5G, as well as semiconductor-related investments, are
expanding, and demand continues to increase at data centers

Fiscal 2021 Results and Fiscal 2022 Plan

and semiconductor factories for our comprehensive electrical
equipment business.

In the ED&C components business, demand from machine
manufacturers is expected to continue to increase, driven by
investment in electric vehicles and rising demand for 5G. In
addition, we will continue to monitor and adjust to changes in
demand and the situation related to procurement of parts and
materials due to the impact of the lockdowns in China.

Business Performance Trends (Bilions of yen)

M Energy management M Power supply and facility systems B ED&C components
Consolidation adjustments -@- Operating margin

231.0 236.0
209.2
9.2% 9.4%
C) @
6.7% 21.2 22.1
@
14.0
732
90 105 103
Net  Operating Net  Operating Net  Operating
Sales  Income Sales  Income Sales  Income
FY2020 FY2021 FY2022
Results Results Management Plan

* Results for FY2021 reflect the business restructuring in FY2022.

Fuji Electric Report 2022

In fiscal 2021, the operating margin rose to 9.2% thanks

to increased demand for ED&C components from machine
manufacturers in both in Japan and overseas, as well as the
benefits of business structural reforms including fixed cost
reductions to date.

In fiscal 2022, despite the anticipated impact of lockdowns
in China and a decrease in large-scale energy management
projects, we forecast net sales of ¥236.0 billion, up ¥5.0
billion year on year, and operating income of ¥22.1 billion, up
¥0.9 billion, with an operating margin of 9.4%, mainly driven
by increased sales of power supply and facility systems due
to the continued expansion of the comprehensive electrical
equipment business.

Priority Measures

Expanding orders in the substation business and
developing the carbon neutrality market

In the substation business, we plan to expand our business
through early development and market launch of differentiated
products. To expand orders, we are developing new products
such as natural ester filled global transformers for substations,
where safety and environmental regulations are important, and
gas insulated switchgear (GIS) that minimizes the generation
of greenhouse gases, and combining these new products with
other power electronics equipment.

In addition, we have established a specialized organization
to promote the development of the carbon neutrality market,
which is expected to expand over the medium to long term.
Based on the know-how gained through our own carbon
neutrality initiatives, such as the introduction of renewable
energy power generation equipment and cogeneration
(combined heat and power generation) in our own factories,
we will develop new markets with solutions such as energy
management systems and power stabilization systems that
help customers adopt and procure renewable energy.

Expanding sales in Southeast Asia by
strengthening our comprehensive electrical
equipment business

Our comprehensive electrical equipment business, for which
demand is growing at data centers and semiconductor
factories, has received high praise in terms of shortening

the customer’s construction period and reducing equipment
management personnel, and based on our track record in
Japan, inquiries are increasing overseas, mainly in Southeast
Asia. To meet this demand, we will expand our business in
Southeast Asia by increasing the number of personnel at Fuiji

Comprehensive Electrical Equipment Business

Supplied to

Data centers

Package proposals from system design to installation and maintenance services

Semiconductor factories

Electric Manufacturing (Thailand) Co., Ltd.’s engineering center
and production and sales bases, as well as by strengthening
cooperation with sales divisions in Japan.

In the data center market, as construction of large-scale
data centers increases globally driven by the transition
of information systems to the cloud and the progress of
e-commerce systems, there are calls for uninterruptible
power systems (UPSs) to have higher capacity and be
made more compact and energy-efficient to expand server
installation space and reduce power consumption. The
7500WX Series large-capacity UPS we launched last year
combines one of the industry’s smallest footprints and highest
power efficiency rating, making it the optimal product for the
needs of our customers. We aim to expand sales through
our comprehensive electrical equipment business, which
combines highly competitive large-capacity UPSs as the core
with substation equipment, installation work, and maintenance
services.

Promoting strength of our ED&C components
business

In the ED&C components business, we aim to maintain and
improve our highly profitable structure by strengthening our
response to parts procurement difficulties and material price
hikes, and by continuing to engage in cost reduction activities.
In terms of our sales structure, by integrating our sales bases
with our subsidiary Fuiji Electric FA Components & Systems
Co., Ltd., we will work to develop new customers and expand
sales volume by utilizing mutual sales channels. Furthermore,
we will work to strengthen the competitiveness of our products
by investing in the development of key models to focus on,
such as switch controls and power distribution equipment.

-------- Large-Capacity UPS for Large Data Centers
7500WX Series

Product

features

1. Industry’s smallest footprint
2. Industry’s highest power efficiency rating

Main products and services Key products

Substation equipment

In-house power Gas insulated switchgear
generation equipment GIS)

Monitoring systems

3. Compliant with global standard power supply
specifications

- Product

Equipment construction . : ;
and services Larger-capacity models will be introduced to the market

lineup

! Capacity specifications:
\ < ® 1200 KkVA (released April 2021)
® 2400 kVA (scheduled to be released in 2022)

Fuji Electric Report 2022
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Power Electronics Industry

Priority Measures

In China, where we continue to develop new customers
such as machine manufacturers and material plants as the
main focus area, mainly with components, there is increasing

Creating the platform for component products
To strengthen cost competitiveness and build a system

that can steadily generate earnings, we are strengthening

our system of “local design, local production, and local
consumption” for components at the global level. We are
working to strengthen profitability by expanding production
models in India and Europe in fiscal 2022, launching
knockdown production of low-voltage inverters in the Americas
in fiscal 2023, and establishing a global six-pole production
system (Japan, China, Southeast Asia, India, Europe, and the
Americas).

Furthermore, we are promoting the creation of the platforms
for the main components of our products to standardize them,
thereby expanding the range of products to which they can be
applied. Through that efforts, we can significantly reduce the
number of parts, reduce procurement and production costs,
and reduce material inventories, contributing to improved
profitability. In addition, the use of common parts facilitates
replacement with alternative parts, which helps to mitigate

We will work to expand our overseas businesses by
building a system of local design, local production, and

local consumption, and by launching new global products. demand for induction furnaces, which are more environmentally
friendly. We will work to expand sales by promoting our high-
efficiency global induction furnaces, which use our power
electronics, analysis, and control technologies and backed by
our track record as the No.1 market leader in Japan.

For Southeast Asia and India, we have been developing a

global control system as an easy-to-use engineering support

Hiroshi Tetsutani

Managing Executive Officer
Corporate General Manager, Power Electronics Industry Business Group

tool for steel, chemical, and other material plants, and plan to
bring it to market in fiscal 2022.

Business Areas Supplied to  Air conditioning and water treatment facilities,

Machine manufacturers, Power companies,
Material plants (steel, chemical, etc.),
Railway companies, Shipbuilding companies,
Public agencies and local government

Automation systems

Inverters, Motors, Small capacity power supplies,
Measuring instruments, Sensors,

324 '1 billion yen FA components, FA systems, Drive control,
Measuring and control systems, Induction

T A
IT solutions furnaces - -
Strengths « Early development of power electronics equipped

ICT-related equipment 20%
I —_—- with power semiconductors
i i Social solutions o Extensive product lineup tailored to customer
Equipment construction Drive systems and door systems for railcars, applications
Electrical equipment construction, Systems for ships and ports,
Air conditioning equipment construction Radiation equipment and systems * Engineering capabilities built up over a substantial

delivery track record

Net sales in FY2021

Expanding business in the railway and
ship sectors through differentiated products
In the railway business, electric door systems are highly

regarded in the public transportation field for their ease
of maintenance, safety, and reliability. We will expand our
business globally with highly reliable electric door systems by
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* Ratios for net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.
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Market Trends and Business Opportunities

Globally, further capital investment in decarbonization-related
environmental measures, automation, DX, and related areas is
expected in the future.

In the automation systems business, although demand
for components remains uncertain due to the impact of the
COVID-19 lockdowns in China and the impact of the global
difficulty in procuring materials, including semiconductors,
market conditions in Southeast Asia and India are predicted
to continue their moderate recovery from the COVID-19
pandemic. In plant systems, we anticipate equipment
replacement demand to improve productivity in the steel and

Fiscal 2021 Results and Fiscal 2022 Plan

chemical sectors, as well as strategic investments related to
high performance, electrification, and carbon neutrality.

In the social solutions business, investments associated with
equipment replacement demand continued in the rail sector,
while in the ship sector, the market for environmentally friendly
products is beginning to grow as countries move toward
electrification and decarbonization of ports.

In the IT solutions business, rising demand is expected due
to digitalization and teleworking in government, municipalities,
and offices, and in the future, we also anticipate new demand
in the industrial DX market.

Business Performance Trends (Billions of yen)

In fiscal 2021, despite a decrease in net sales due to the

difficulties in the procurement of parts and materials.

Offer new products in the Chinese,

Southeast Asian, and Indian markets to expand
overseas businesses

Whereas in the past we have been working to establish
production and engineering systems outside Japan and
strengthen our partnerships, we now intend to expand our
business by providing competitive global products overseas.

Products for Focus Regions outside Japan

using their platform.

In the ship and port business, specific studies have begun
on the development of carbon neutral ports, led by Japan’s
Ministry of Land, Infrastructure, Transport and Tourism, with the
goal of decarbonization of ports. Leveraging our track record,
comprehensive proposal capabilities, and product lineup, we
will expand our business by offering electrification of ships and
systems that supply power to ships from the land.

Key
Target Markets m

Electric power

B L

Yy

= Iron & steel
=, . .
W Automation systems M Social solutions Equipment construction IT solutions 'mpaCt of the precedmg fiscal year’s Iarge—scale IT solutions 8 Ports LoAiEge e Ean %yst(t}ms Bl WS R .
Consolidation adjustments -8~ Operating margin projects, demand for automation systems grew, mainly for Set manufacturers = . ;;] N 1] i
) ) L) L L easuring b e ] | | Global induction furnaces
345.9 349.0 low-voltage inverters and FA components, and the operating il it istruments l t |;
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~ o1 238 capital investment to remain strong among manufacturers = Cement .
: . . . . @ Low-Voltage Inverters Servo systems Measuring instruments
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* Results for FY2021 reflect the business restructuring in FY2022.
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* Under expansion of production models

* Market rollout planned for FY2022
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Semiconductors

In response to growing demand for power semiconductors

o A

Business Areas

Net sales in FY2021

1 78.8 billion yen

Automobile — 41% 59% —— Industry
(Magnetic disks

4%)

* Ratios for net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.

Market Trends and Business Opportunities

Toru Hosen

Senior Managing Executive Officer
Corporate General Manager, Semiconductors Business Group

for electrified vehicles, we will steadily increase production
capacity and expand sales.

Supplied to [Industry]
Inverters, Machine tools, Air conditioners, Solar and wind power,
Electric railways
[Automobile]
Motor drives for electrified vehicles (EVs, HEVs, etc.),
Engine control, Brake control

Strengths [Power semiconductors]
* High performance devices that greatly improve power conversion efficiency
 Packaging technologies that achieve high levels of heat dissipation and
high reliability
* Product development capabilities of modules that contribute to increasing
the efficiency, compactness, and reliability of power electronics

Power semiconductors help save energy thanks to their high
levels of conversion efficiency and power control. Demand
for these devices is rising globally, driven by environmental
action aimed at decarbonization and increasing investment in
automation in the manufacturing industry.

In the automotive field, the shift from gasoline-powered
vehicles to electrified vehicles (XEVs) is gaining momentum
in various countries around the world, and production of full
hybrid and electric vehicles (EVs), which are Fuji Electric’s

Fiscal 2021 Results and Fiscal 2022 Plan

targets, will grow at an average annual rate of 42%* from 2019
to 2023.

In the industry field, due to growing demand for energy
saving and automation, demand is expected to continue to
grow for factory automation equipment, such as inverters
and machine tools, and applications for renewable energy,
including solar and wind.

* Fuiji Electric forecast based on research firm forecasts

Business Performance Trends (Billions of yen)

Industry Automobile 72 Magnetic disks (included in industry area) -@- Operating margin

200.0
1788 15.2% 15.3%
11'V 1002 305
731 271 :
54.0 [ )
17.7
1035 1057 99.8
1917 64,
Net  Operating Net  Operating Net  Operating
Sales  Income Sales  Income Sales  Income
FY2020 FY2021 FY2022
Results Results Management Plan

* Results for FY2021 reflect the business restructuring in FY2022.
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In fiscal 2021, despite the impact of our exit from the magnetic
disk operation, increased demand for power semiconductors
for automotive and industry applications, as well as
accelerated expansion of 8-inch silicon (Si) wafer production
capacity, has led to a significant increase in sales and income
over the previous fiscal year, with an operating margin of
15.2%, up 4 percentage points from the previous fiscal year.

In fiscal 2022, thanks to sales growth in the growing market
for xEVs, we forecast sales of ¥200.0 billion, up ¥21.2 billion
year on year, and operating income of ¥30.5 billion, up ¥3.4
billion, with an operating margin of 15.3%.

Priority Measures

Growing sales of power semiconductors for xEVs
Power semiconductors contribute to reducing power loss
and improving driving distance, which are major issues for
xEVs, and as demand grows rapidly, there is a need for ever
higher efficiency.

Fuji Electric’s power semiconductor modules incorporate Si
RC-IGBT*, which we developed independently ahead of our
competitors, and use a direct liquid cooling structure. We have
continued their development to meet customers’ requirement
specifications, more and more manufacturers and models are
adopting our modules in Japan and overseas.

In addition, there is a growing need for silicon carbide
(SiC) products, which can significantly reduce power loss
compared to Si products, and we have decided to work with
our customers to develop new SiC products and to invest in
increasing production of SiC power semiconductors.

We will continue to work to increase sales beyond the
growth of the XEV market.

* RC-IGBT: Reverse-conducting IGBT

RC-IGBT Features

[RC-IGBT structure] [Temperature distribution

during chip operation]

-HEl & &

/ 1GBT A I6BT FWD
FWD I6BT =
£
RCIGBT RC-IGBT

Chip heat rise reduced by 33%

Chip mounting area reduced by 25%

Changes in Performance of Power Semiconductor Modules
for xEVs

7.0
6.0 e
o
=) 4
2 50 <
o ,“'
5 “"
3 4.0 Si IGBT modules
= ’/"/ 4th-generation
153 §
E,— 30 3rd-generation
<
s 20 -
g 2nd-generation
%
1.0 \ g
Direct liquid cooling 1st-generation
0
FY2015 FY2020 FY2025 FY2030

* Ratio with the 1st generation set to 1

Expanding sales of 7th-generation IGBT modules
for industrial applications
We are expanding our product lineup of 7th-generation
IGBT modules—which feature high heat dissipation and high
reliability —and increasing sales of products for the renewable
energy and FA markets.

Going forward, we will continue to capture the strong
demand in these markets to boost sales.

Steadily implementing production capacity
augmentation

In order to respond to strong demand for power
semiconductors, we have decided to increase our cumulative
plant and equipment investment for the five years up to fiscal
2023 from ¥120 billion in our initial plan to ¥190 billion.

For the manufacturing process of power semiconductor
chips, we are accelerating investments to increase the
production capacity for 8-inch Si wafers and plan to increase
production capacity in fiscal 2022 by about 2.4 times the level
of fiscal 2019. For the assembly process, we are continuing
investments to increase the production capacity for automotive
and industrial products.

For SiC products, as the SiC module market is expected to
grow from fiscal 2024 onward, mainly for EV applications, we
are preparing for the start of mass production at Fuiji Electric
Tsugaru Semiconductor in fiscal 2024.

Plant and Equipment Investment (Whole Segment) @ilions of yen)

190.0
120.0
7 § 3 .
419 P
313
19.9
FY2019 FY2020 FY2021 FY2022 FY2019-2023 FY2019-2023
Results Results Results  Management Medium-Term Medium-Term
Plan Management Plan  Management Plan
(Revised)
8-Inch Si Wafer Production Capacity
236
160
124
100
FY2019 FY2020 FY2021 FY2022
Results Results Results Management Plan

* For production capacity (year-end comparison), FY2019 (benchmark year) is assigned 100 for
cOMparison purposes.
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Power Generation

Business Areas

Net sales in FY2021
78.6 billion yen

Thermal power ——

Renewable energy

Geothermal power, Hydro power,
Solar power, Wind power, Fuel cells

Nuclear power-related —
equipment

Market Trends and Business Opportunities

Tadao Horie

Executive Officer
Corporate General Manager, Power Generation Business Group

We will transform our portfolio and strengthen profitability
by expanding our renewable energy, after-sales,
and nuclear power-related businesses.

Suppliedto  Power generation companies

Strengths  Engineering capabilities across the whole plant
* One-stop proposal capabilities in geothermal power
® Extensive delivery track record in hydro power

* Power storage control technologies and economic efficiency in
solar and wind power

In response to the growing problem of climate change, the
market for renewable energy is expanding as the trend toward
decarbonization accelerates.

For geothermal power generation, although business
negotiations have stalled in some overseas markets due
to the impact of the COVID-19 pandemic, development is
progressing in Japan, and projects with low capacities are
starting to materialize.

In hydro power generation, which is a stable source of
electricity, demand continues in Japan for replacing aging
power generation facilities and rising output.

For solar power generation, demand for the construction of

Fiscal 2021 Results and Fiscal 2022 Plan

regional microgrids as distributed power sources is gradually
expanding in Japan, while Official Development Assistance
(ODA) projects are taking shape in Southeast Asia.

In the nuclear power generation sector, safety is a top
priority, and there is increasing demand for decommissioning
of facilities and waste treatment.

In the after-sales sector, in response to the expansion of
renewable energy sources with fluctuating output, such as
solar and wind power generation, there is a growing need to
improve the output adjustment capabilities of existing thermal
and geothermal power generation facilities.

Business Performance Trends (Billions of yen)

-@- Operating Margin

80.4 78.6 82.0
5.0%
4.0% 4
3.1% ®
[
25 3.1 41
Net  Operating Net  Operating Net  Operating
Sales  Income Sales  Income Sales  Income
FY2020 FY2021 FY2022
Results Results Management Plan

Fuji Electric Report 2022

We are focusing on improving profitability as well as promoting
the transformation of our portfolio with a focus on the
renewable energy and after-sales businesses.

In fiscal 2021, despite a decrease in sales due to rebound
from large-scale renewable energy projects recorded in the
previous fiscal year, the operating margin improved to 4.0%,
reflecting differences between projects and cost reductions.

In fiscal 2022, thanks mainly to higher sales in the renewable
energy and after-sales businesses, particularly geothermal
power generation, we forecast net sales of ¥82.0 billion, up
¥3.4 billion year on year, and operating income of ¥4.1 billion,
up ¥1.0 billion, with an operating margin of 5.0%.

Priority Measures

We are promoting the transformation of our business portfolio
in response to the accelerating tide of decarbonization.

In addition to our core renewable energy and after-sales
businesses, we will expand business in the decommissioning
and waste treatment sectors in nuclear power-related facilities
and increase sales in the carbon-free sector.

Expanding orders for renewable energy
Geothermal power

In geothermal power generation, where we have the top
market share in the industry, we are expanding our business
mainly in Japan, Asia, and Africa. Fuiji Electric has the
advantage of being able to handle flash cycles, which are
suitable for high-temperature heat sources, and ORC*, which
can generate power from low-temperature heat sources, as
a single company. Taking advantage of this strength, we will
intensify proposals to expand orders in Japan for small-scale
heat sources of 5 MW or less, which have short lead times.
Overseas, we will continue to promote activities to win orders
in countries developing geothermal power systems in Asia
and Africa.

* ORC (Organic Rankine Cycle): A method of generating electricity using a low-boiling
medium with a low evaporation temperature instead of water and steam

Hydro power

In response to the high level of power plant S&B* demand,
we are expanding orders by leveraging our strengths in
differentiated products such as hybrid servo systems that
reduce environmental impact and improve reliability and
maintainability, as well as turbine technology that enables
highly efficient power generation from water sources with
varied flow rates. As of the beginning of fiscal 2022, our order
backlog had grown around 3.1-fold for the past 4 years, and
we will strive to respond to high workloads by developing
and expanding human resources, with the goal of further
expanding orders and sales.

* S&B (Scrap and Build): Achieving efficiency by scrapping or eliminating obsolete and
inefficient facilities and replacing them with new ones

Percentage of Sales by Sector

M Carbon free Carbon emitting Service

Solar and wind power
For solar power generation, we are pursuing increased
orders by leveraging our strengths in high-efficiency power
conditioning systems, as well as solutions that use storage
batteries to contribute to power stabilization and peak shifts,
and by responding to the need for distributed power sources
in Japan, for example with regional microgrid construction and
self-consumption power generation facilities in the industrial
sector. Overseas, we will seek to expand orders by leveraging
the supply chain we have established for geothermal power
generation and other projects, particularly in Southeast Asia.
For wind power generation, in addition to steadily carrying
out our ongoing large-scale self-consumption wind power
generation facility project, we will strengthen our proposals
in Japan by leveraging the know-how we have accumulated
through this project and our strengths in power stabilization
technology and other areas.

Expanding our nuclear power-related equipment
business

Amid progressive efforts to improve the safety of nuclear-
related facilities, we are continuing to contribute to safe and
secure decommissioning and waste treatment by utilizing Fuiji
Electric’s strengths in remote handling (including nuclear fuel
removal and storage), radiation measurement, radioactive
waste cutting and solidification, and other technologies.

Expanding our after-sales business

To expand sales of maintenance and replacement services,
we will develop and propose new products that meet
decarbonization needs, such as solutions for changing fuel
mixes. In Japan, we will strengthen our solution proposals
by increasing the efficiency of power generation facilities
and improving the adjustment capabilities of existing power
generation facilities, which contribute to stabilizing electric
power when combined with renewable energy. Overseas, we
will strengthen our proposals to ensure that we capture the
maintenance needs of existing power generation facilities in
Southeast Asia and other regions.

New installations

40% 35% 21%
56% 55% 54%
60% e 3%
44% 45% 46%
FY2020 FY2021 FY2022
Results Results Management Plan
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Food and Beverage Distribution

'

-

Business Areas

L

Net sales in FY2021

90.8 billion yen

Store distribution —— 55% 45%
Store facilities and equipment,
Automatic change dispensers

* Ratios for net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.

Market Trends and Business Opportunities

Vending machines

Beverage vending machines,
Vending machines for food and other goods

We will expand sales and improve profitability by increasing
the added value of products that meet market needs and
reducing the total cost of manufacturing.

Keiichi Asano

Executive Officer
Corporate General Manager, Food and Beverage Distribution Business Group

Supplied to Beverage manufacturers, Vending machine operators,
Convenience stores, Supermarkets, POS manufacturers

Strengths * Top market share of beverage vending machines in Japan,
China, and Southeast Asia (our estimate)

 Extensive lineup of store fixtures and equipment

 Energy-saving technologies centered on airflow and
heating/cooling

The food and beverage distribution market, which had
declined significantly due to the COVID-19 pandemic, is on the
road to recovery.

With regard to the vending machine market in Japan,
in addition to a recovery in investment by beverage
manufacturers, we anticipate a growing market for new
vending machines as the demand for contact-free, non-face-
to-face sales increases.

As for the overseas vending machine market, sales are
on a recovery trend from the previous fiscal year due to the

Fiscal 2021 Results and Fiscal 2022 Plan

expansion of products being sold and the diversification of
customer needs in areas such as energy saving and eco-
friendliness, although in the case of China we are closely
monitoring the lockdown and zero-COVID policy situations.
In the store distribution market, along with an increase
in demand for store renovations to meet energy-saving
requirements, particularly in convenience stores, needs are
diversifying to include labor saving, food loss reduction, and
contact-free, non-face-to-face interactions.

Business Performance Trends (Billions of yen)

Vending machines M Store distribution -@- Operating margin

92.0

35.9
-5.3

P
-6.9%®
Net  Operating Net  Operating Net  Operating
Sales  Income Sales  Income Sales  Income
FY2020 FY2021 FY2022
Results Results Management Plan

Fuji Electric Report 2022

In fiscal 2021, sales increased thanks to a recovery in demand
in vending machine investments, mainly from beverage
manufacturers in Japan, and an increase in demand for store
facilities and equipment at convenience stores. Operating
income improved from a loss of ¥5.3 billion in the previous
fiscal year to ¥8.3 billion, a surplus of ¥3 billion, reflecting the
benefits of business restructuring in the previous fiscal year.

In fiscal 2022, despite a reactionary fall in large-scale
automatic change dispenser projects, we forecast sales
of ¥92.0 billion, up ¥1.2 billion year on year, thanks to the
ongoing recovery of beverage manufacturers’ investment in
vending machines in Japan and the expansion of new markets
centered on frozen food vending machines. Operating income
is projected to increase by ¥2.1 billion to ¥5.1 billion, with an
operating margin of 5.5%, due to increased product volume,
streamlining of manufacturing, and progress in measures
against variable costs.

Priority Measures

Expanding sales and further improving
profitability in the vending machine business

In the vending machine sector in Japan, we will continue

to introduce high-value-added vending machines that are
energy-saving and cashless. In addition, we will expand sales
and improve profitability by developing DX-related products
such as vending machine loT services that enable beverage
manufacturers and vending machine operators to improve
the efficiency of product replenishment operations. Overseas,
in addition to energy saving, we will develop differentiated
products that meet demands for high functionality, such as
machines that support non-face-to-face sales, food delivery or
other services.

To improve profitability, for the fully redesigned machines to
be launched in fiscal 2022, we will standardize parts through
platform design, consolidate models, and promote total cost
reductions, including improved productivity and operational
efficiency in manufacturing. In addition to passing on higher raw
material prices, we will revise prices to reflect product value.

Develop Products and Solutions that Meet Diverse Needs

Existing fields

Eco-friendly showcases
(CO2, long-lasting freshness,

Convenience and other stores

Offering high-value-added products that

meet diversifying needs

In the field of store distribution, we will develop total solutions
centered on convenience stores, including showcases,
counter fixtures, automatic change dispensers, and vending
machine convenience stores. In the store distribution market,
needs are diversifying, and now include energy saving, labor
saving, food loss reduction, and non-face-to-face sales.

To meet these needs, we will offer more high-value-added
products such as eco-friendly showcases that improve
energy-saving performance, new labor-saving, energy-efficient
counter fixtures, and store operation management services,
thereby improving profitability.

Developing customers with a “vending machine
as a store”

For customers considering the use of new vending machines to
meet the demand for contact-free, non-face-to-face, 24-hour
sales, we will introduce vending machines that can handle a
variety of products, including frozen foods. Furthermore, to
meet the needs of new customers, such as restaurant chains
and retailers, a specialized sales organization to be launched in
fiscal 2022 will play a central role in accelerating the capture of
demand and will be a pillar of our new growth strategy.

Automatic change

ultralow energy consumption) Counter fixtures dispensers
| g —| 0 ~my
Beverage manufacturers TS Food vending machines Restaurant chains/retailers
High-{allie-addedvending (store operation \/endlr?g machine for oversez?s markets - Customers using new
management) convenience stores (for satellite stores)

machines (energy saving,
two way communications, loT services
cashless payments)

(vending machines)

=i

i )
poan [ +-> Accumulated saes data

fa'-
-

vending machines

Frozen food vending Refrigerated goods vending
machine (FROZEN STATION) machine (Multi-kun)

— .0 |a-a-
- Online payments “ﬁ b
-savi izati -savi N B 6
=, < [Gpimimaa] o [ Energy-saving ] [Decarbonlzatlon] [ Labor-saving ] E |
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Energy-saving beverage -, 2
vending machines - T — LB
(overseas) Energy-saving

Operational efficiency
: Freezing
Contact-free, and heating
non-face-to-face
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Core technologies

Contact-free,
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Research and Development

Basic Policies

We attempt to create new customer value and resolve social issues by integrating power semiconductor and power electronics
technologies with advanced digital technologies.

Fuji Electric’s Core Technologies

Fuiji Electric has four core technologies, centered on power
semiconductors with top-of-the-line power conversion
efficiency and power electronics to convert and utilize electric
power freely and without waste, as well as measurement

and control technology and heating and cooling technology
cultivated in our industry-leading vending machines. These
core technologies are underpinned by high levels of advanced
technology and common fundamental technology, both analog
and digital, including materials and analysis, electrochemistry,

0' T 5

Al and machine learning, and system control. Fuji Electric has
contributed to solving customers’ problems in a wide range
of fields from energy creation to stable energy supply, energy
saving, automation, and mobility electrification. Going forward,
we will continue to strengthen our advanced and common
fundamental technologies, as well as our core technologies,
all of which are the source of our competitive advantage, and
work to create new customer value and solve social issues.

Energy saving
Stable energy supply

= =

Energy creation Mobility electrification

Fuji Electric’s core technologies

. n Measurement and Heating and
Power semiconductors Power electronics .
control technology cooling technology

Advanced and common fundamental technologies underpinning core technologies

Analog Digital
Materials ar?cllrgi“t:al Bﬂ:;lgng coisg'z;on hﬁ;':ge Grid control Simulation Information
and Analysis 9 and CAE*? systems

processing Insulating and EMC*' learning
etc.

*1 EMC: Electromagnetic Compatibility *2 CAE: Computer Aided Engineering

Efforts to Achieve the Medium-Term Management Plan

As part of the growth strategy in the FY2023 Medium-Term R&D Expenditures (gilions of yer)

Management Plan, we announced a policy of investing
80% of our R&D expenditure in our power electronics and
semiconductor businesses. 370

Power Electronics Semiconductors Power Generation Food and Beverage Distribution
Advanced Technology and Common Fundamental Technology

In fiscal 2021, we invested ¥33.8 billon in R&D, 78% of 33.8 4.1
which was for power electronics and semiconductors. In 2.0__ 41 — $72
power electronics, we are developing global products such as 1277
substation equipment and control systems to expand overseas 12.1 125
businesses and products for electrification in the mobility 78% 79%
field, including ships. Meanwhile, in response to the difficulty
in procuring parts, we focused on changing the designs of 14.4 164
existing products to facilitate adoption of alternative parts. In B
semiconductors, we focused on developing automotive IGBTs Eﬁﬂﬁl Mana;ﬁ?ﬁﬁﬁt Plan

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from figures stated in the consolidated financial report.

Fuji Electric Report 2022

with higher power density for electrified vehicles (xEVs) and
promoted the development of SiC modules that achieve even
lower loss using the next-generation material.

In fiscal 2022, we will continue to actively invest in
development in the power electronics and semiconductor
businesses, including mobility and global products. We
will accelerate the development and market launch of new
products, strengthen the competitiveness of our products,
and expand sales of new products, thereby contributing to
the achievement of the sales targets of the Medium-Term
Management Plan. In fiscal 2023, sales of new products are
expected to grow by about 1.5 times compared to fiscal 2021.

Medium- to Long-Term R&D Initiatives

Contribution to Net Sales from New Products*

Overall: approx. 1.5x

Others
Approx. 70%
Semiconductors: Semi-  -7th-generation IGBTs
Others approx. 1.4 SIS :/;gsmnuve\GBTs
. lobal products
Semi ¢
= . Transf , GIS, UPSs,
conductors Power electronics: indetion umaces,
Approx. 60% approx. 2.2x Power_ control systems, '
Power electronics low/high voltage inverters
. Mobility
electronics L Railways, ships
FY2021 FY2023
Results Target

* New products: Products within 5 years of market launch

As a medium- to long-term initiative, we are strengthening
our technology marketing*, which envisages social issues
10 years into the future. At the same time, we are stepping
up our search for themes to address increasingly complex
issues through both advanced technology development and
social acceptability research. In fiscal 2021, we established
a New Products Development Office in our Corporate R&D
Headquarters to accelerate and promote future new product

Social issues Customer value
Power Generation

Clean energy

Global warming

Power Electronics

Stable energy
Changes in supply
population structure
due to aging

Energy saving Semiconductors

Problems
surrounding

resources
and energy

Automation

i

Food and

Beverage Distribution

Intellectual Property Initiatives

development. To achieve the sustainable growth of Fuiji
Electric, the sales, business, and R&D divisions collaborate
cross-sectionally to analyze market and customer trends from
a medium- to long-term perspective, and then match market
needs with Fuiji Electric’s mix of technologies to create new
business opportunities and social value through products.

* This means uncovering new customer value from a technology-oriented perspective,
creating an ecosystem with potential customers, and co-creating a product market,
before creating the product itself.

Medium- to long-term
development themes
CO: separation and recovery technology

Hydrogen generation and
utilization technology

Distributed power management systems
and equipment

Digital substations

Environmentally friendly substation equipment
High-voltage direct power electronics product
Smart factories

Next-generation waste heat recovery and
applied technology

Power electronics equipment for
electrified vehicles

SiC devices for electrified vehicles
Next-generation wide-band gap devices
Smart store systems

xiw ABojouyos) pue ssauisng

Fuji Electric considers intellectual property to be an important
management resource. We are strengthening intellectual
property at the source of business planning and R&D and
promoting global intellectual property strategies, including the
promotion of international standardization. Our aim is to build a
group of patents that will give us an advantage in our business,
such as:
(1) Patents related to enhancing efficiency and energy saving
of power electronics products
(2) Patents related to power semiconductors, including SiC-
related technology

() Patents related to our food and beverage distribution sector

Among our global intellectual property activities, we are
continuing to address intellectual property issues overseas and
take measures against counterfeit products. For international
standardization, we foster the development of standards
in close cooperation with the International Electrotechnical
Commission (IEC), which is in charge of standards related to
electrical and electronics technologies, as well as other industry
organizations in Japan and overseas.

Fuji Electric Report 2022
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Environment

We will take advantage of our energy and
environmental technologies to contribute to
solving social and environmental issues on the
way to achieving our Environmental Vision 2050.

Takashi Obinata

Executive Officer
Corporate General Manager, Production & Procurement Group

As efforts toward decarbonization spread internationally, it has
become more and more important for businesses to address
environmental challenges.

In light of the global movement toward carbon neutrality
and the Japanese government’s decarbonization goals,
our “Environmental Vision 2050” and “Fiscal 2030 Target”
established in 2019 were revised in 2021.

Beyond the goal of achieving a decarbonized society, there
are increasingly active social movements aimed at achieving a
recycling-oriented society and a society in harmony with nature,
and we are considering new targets that reflect these goals.

For the third consecutive year, the CDP certified Fuiji
Electric as an “A List Company” with excellent climate
change initiatives and information disclosure. We will continue
to work to solve social and environmental issues through
our decarbonization initiatives, taking advantage of the
technologies we have cultivated to date in the energy and
environment fields.

INCDP

DISCLOSURT IHSIGHT ACTION

ALIST
2021

CLIMATE

Revised Environmental Vision 2050 and Fiscal 2030 Target

In the revisions to our Environmental Vision 2050, which
sets the long-term direction of our environmental activities,
we clearly stated that we target carbon neutrality across the
supply chain. We also revised our interim Fiscal 2030 Target
and set a new target for reducing greenhouse gas (GHG)
emissions not only for our company but across the supply
chain that includes our business partners.

Our new Fiscal 2030 Target corresponds to the “1.5°C level”
accreditation criteria of the international Science Based Targets
initiative (SBTI). Fuji Electric applied for SBT certification in
March 2022.

Fuji Electric Report 2022

Environmental Vision 2050

We aim to achieve a “Decarbonized Society,”
“Recycling-Oriented Society,” and “Society in Harmony with

Nature” by expanding use of Fuji Electric’s innovative clean
energy technology and energy-saving products.

Achieve a

Decarbonized Society Target carbon neutrality across the supply chain

Achieve a Recycling- Promote green supply chains and 3R activities
Oriented Society to reduce environmental impact to zero

Achieve a Society in Aim for zero influence on the ecosystem by
Harmony with Nature corporate activities contributing to biodiversity

Fiscal 2030 Target

We aim to achieve the following goals in order to limit the

temperature rise to 1.5°C above pre-industrial levels.

Greenhouse gas emissions throughout the supply chain (Scope 1+2+3):
Reduction of over 46% (compared to FY2019)

Greenhouse gas emissions during production (Scope 1+2):
Reduction of over 46% (compared to FY2019)*

Contributions to CO2 emissions reduction in society through our products:
Over 59 million tons/year

* Reduction rate from FY2013: 54%

Environmental Vision 2050 Initiatives

P Achieve a decarbonized society

GHG emissions throughout the supply chain (Scope 1+2+3)
Our total emissions in fiscal 2021 were 180 million tons, up
approximately 123 million tons from the previous fiscal year.

Of the total emissions, 99.8% are Scope 3*. The increase was
mainly due to large-scale thermal power EPC (engineering,
procurement, and construction) projects for power generation
plants, which accounted for 61% of the total emissions at
approximately 1.1 million tons. As large-scale thermal power
EPC projects are expected to continue in the next fiscal year,
the target for fiscal 2022 is set at the same level as fiscal 2021.
However, we aim to increase the ratio of energy that does not
emit greenhouse gases as we approach fiscal 2030.

GHG emissions during production (Scope 1 and 2)
Emissions in fiscal 2021 were 360,000 tons, a decrease of
approximately 70,000 tons compared to the previous fiscal

year. In the future, along with plant and equipment investment

to reduce power and fuel consumption, we plan to reduce
emissions through measures such as installing solar power
generation equipment on factory premises in Japan and overseas
and expanding procurement of renewable energy electricity.

[Key emission reduction factors]

e Eliminated use of solvents by discontinuing production of magnetic disks at
Fuji Electric (Malaysia) Sdn. Bhd.

e Reduced insulating gas (SFe) used in gas abatement apparatuses and
other equipment for various semiconductor processes

(Million t-COz)
-46%
FY2019 FY2020 FY2021 FY2022 FY2030
Result Result Result Target Target

<Base Year>

* Calculated in accordance with the Ministry of the Environment’s “Basic Guidelines on
Accounting for Greenhouse Gas Emissions Throughout the Supply Chain.”

(10,000 t-CO2)
35 -46%
25
FY2019  FY2020 FY2021 FY2022 FY2030
Result Result Result Target Target

<Base Year>

Contributions to CO2z emissions reductions in society through our products

Our contributions to COz emissions reductions™ in fiscal 2021
was 45.44 million tons, up approximately 4.17 million tons
from the previous fiscal year. By business segment, the largest
contributions came from Power Electronics, which contributes
to energy saving, and Power Generation, which handles
geothermal, hydro, and solar power generation.

* Contribution amounts are calculated based on the reduction of CO2 emissions from
products shipped in fiscal 2009 and thereafter that are in operation for one year.
CO:2 emissions that can be reduced by using Fuji Electric products = (emissions from
existing products - emissions from new products) x number of units in operation in the
current year

P Achieve a recycling-oriented society

Fuiji Electric is committed to practicing the 3Rs (Reduce,
Reuse, Recycle) throughout our supply chain, including
through life cycle assessments at the design stage and
green procurement. We are also focusing on reducing water
consumption through recycling, and are installing recycling

Ratio of waste sent to landfill

In fiscal 2021, the ratio of waste sent to landfill was 2.3%, a
0.5 percentage point increase from the previous fiscal year,
reflecting greater disposal of sludge into landfill due to a
change in the acceptance criteria at the company that recycles
the sludge generated at our semiconductor plant in Malaysia
into cement. In fiscal 2022, we will work to increase the
recycling rate by increasing the accuracy of sludge separation.

Percentage of total shown in parentheses

<Reference>
(10,000 t) Net Sales
4.544 ¥910.2 billon
4127 405~ ew Sl <o [N
Food and 99— @%) e L e
o 1528 (34%) 78.6 (8%)
Beverage Distribution 1,470 (36%) o 178.8 (19%)
Power Generation 625 (14%)
Semiconductors 572 (14%)..-
P El i 555.1 (58%)
.(I)H\C/;Lm ectronics 1,986 (8%) 2,286 (50%)
 High-efficiency motors, etc.
-47.5  Elimination and
Corporation
FY2020 FY2021 FY2021
Result Result Result

equipment in semiconductor factories, which use a lot of
water. Going forward, we will promote the efficient and cyclical
use of resources and consider shifting to a circular economy
that increases added value in order to build a “green supply
chain” as set forth in our environmental vision.

Amount and Ratio of Waste Sent to Landfill
I Amount of waste sent to landfill (t)

-@- Ratio of waste sent to landfill (%) 678
489
345
®
1.2
FY2019 FY2020 FY2021 FY2022
Result Result Result Target
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Water consumption per unit of sales Water G ’ Unit of Sales and Recvaling Rat Risks and Opportunities and Adaptation Measures in the “Below 1.5°C” Scenario
In fiscal 2021, water consumption per unit of sales was ater Consumption per Unit of wales and Recycling Rate

. o -@- \Water consumption per unit of sales (thousand tons / ¥100 million) -®@- Recycling rate (%) _ N
1,100 tons per ¥100 million, a significant decrease from the 208 Overview External Scenarios Adopted
previous fiscal year. The main factor was the suspension of 16.6 18.4 - Scenario in which stringent measures are taken to limit the global average | IEA*': World Energy Outlook (WEO) 2020 NZE
production at Fuji Electric (Malaysia) Sdn. Bhd. due to our — /‘8 temperature rise as of 2100 to below 1.5°C above the pre-industrial average, | IPCC*2: “Special Report on Global Warming of 1.5°C” RCP2.6
. L . - . using technologies and solutions scaled up from the “below 2°C” scenario.
withdrawal from the magnetic disk business. In addition, the 1.5 1.5 1'1 9 9 P
company-wide recycling rate increased from 18.4% to 20.8% ' *1 IEA: International Energy Agency
. . s *2 IPCC: Intergovernmental Panel on Climate Change
as a result of the expansion of water recycling facilities at the FY2019 FY2020 FY2021 FY2022
Result Result Result Target

Yamanashi Factory, which produces semiconductors.

_ Risks Opportunities Adaptation Measures

 Deterioration in profit due to ® Promotion of parts standardization and e Promote multi-sourcing

P Achieve a society in harmony with nature R procurement difficulties and cost unification « Support for decarbonization of key
We aim to ensure that our products are designed and and overseas engages in its own environmental protection noreases * Expanded use of recycled materials in suppliers
. " . . . roducts ;
manufactured in a way that does not adversely affect the activities to meet local needs. Going forward, we will consider P * Accelerate R&D of new technologies
. o L . . ) related to decarbonization, release
ecosystem so our customers can use them with peace of specific targets and measures for achieving zero impact on Develop.rnent * Delays in technology development to * Increased demand for technologies them to the market in a timely manner,
mind. To preserve biodiversity, meanwhile, each base in Japan ecosystems from business activities. and Design meet decarbonization requirements TEEEIS 02180 S e SOl S and reduce their costs
o n
¢ Cost increases associated with * Expand pgrts rgcycllng through S
o ) - collaboration with customers and -
. . . L decarbonization of production facilities N p———— g=
Amount of volatile organic compound (VOC) atmospheric emissions Manufacturing (plant and equipment investment and _ ycling p . =3
Our volatile organic compound (VOC) emissions in fiscal (Shenzhen) Co., Ltd., which produces semiconductors, and other costs, purchase of renewable * Strengthen reduction of greenhouse &%
. . ) . ) o . electricity) gas emission at production facilities e 3
2021 were 617 tons, a reduction of more than 200 tons the discontinuation of production of magnetic disks at Fuiji ey g
compared to the previous fiscal year. The main factors were Electric (Malaysia) Sdn. Bhd.  Promotion of “local production for local by increasing production capacity
Logistics — consumption” (inventory reduction, [Semiconductors]

the enhancement of VOC recovery equipment at Fuji Electric logisti duct :
ogistics cost reduction, tax saving) e Shift resources to renewable energy

business [Power generation]

e | 0ss of business opportunities due
to lack of support for 100% usage of
renewable energy during production

® Increased demand for renewable energy
and energy-saving products

® Increased demand for renewal of
thermal power generation services due
to changes in fuel types for thermal
power generation and the spread of
CCS and CCUS

Approach to Disclose Climate-Related Information in Accordance with TCFD Recommendations Customers and

Markets

e Decrease in demand for thermal power

) ) ti
provided regular updates on the progress of our efforts in these generation

four areas. (For more information, please visit our website.)

The TCFD* recommendations require companies to disclose
information on Governance, Strategy, Risk Management, and
Metrics and Targets related to climate change. Since declaring
support for the TCFD recommendations in June 2020, we have

* TCFD: Task Force on Climate-related Financial Disclosures

Approach to Disclosing Climate-Related Information in Accordance with TCFD Recommendations . . . . .
E PP 9 Risks and Opportunities and Adaptation Measures in the “4°C” Scenario

https://www.fujielectric.com/company/csr/global_environment/management_02_03.html

I Our Approach Major Initiatives i Fiscal 2021
for Disclosure

Overview External Scenarios Adopted

Scenario in which a global average temperature rise of around 4°C above | IPCC: “Fifth Assessment Report” RCP8.5
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o The SDGs Promotion Committee (established in 2020 and consisting of The SDGs Promotion Committee met twice to address climate change-related the Industrial Revolution period is assumed unless measures exceeding the
managers from all business, sales, and corporate divisions) deliberates on climate | issues (in May and December 2021). current level are taken.
change-related issues and evaluates policies. © Proposed revisions to the Fiscal 2030 Target in the Environmental Vision 2050
Governance o The results of the Committee’s deliberations and evaluations are reported to were compiled and discussed at the Executive Committee meeting and reported . - .
the Executive Committee (consisting of all executive officers and Standing Audit to the Board of Directors. N . Opportunities Adaptation Measures
& Supervisory Board Members) and the Board of Directors for deliberation as ° C||mgte change-related risks, opportunities, and adaptation measures based on ) ) ) ) ) o
necessary. multiple scenarios were compiled and discussed at the Executive Committee e Delays in procurement of parts e Increased demand resulting from active * Promote multi-sourcing of parts (identify parts
meeting and reported to the Board of Directors. « Cost increases due to wind and flood damage investment in BCP measures by customers with high procurement risk due to the
i disasters, and diversify risks)
o We will analyze and identify risks and opportunities that climate change poses o |n addition to analyses using two temperature rise scenarios, “below 2°C” and countermeasures in response to frequent ) ) Y ) )
to our business (including supply chain) from short-, medium- and long-term “4°C,” conducted in fiscal 2020, we identified risks and opportunities under extreme weather events * Reinforce wind and flood protection measures
perspectives using multiple temperature rise scenarios, and incorporate the the scenarios of “below 1.5°C” and “4°C” and developed adaptation measures o Delays in outdoor construction and service work for factory buildings in Japan and overseas
i i i i i i i located mainly in bay areas and areas covered
P ‘ pror » a0ap - * Time frames considered: short term (up to 2022), medium term (up to around 2030), long term of logistics network and influence to production
implications, and other information in a phased manner as the formulation (up to around 2040)
progresses, taking into account management priorities.
o Fuiji Electric will systematically recognize and evaluate risks that may affect its © Recognizing climate change-related risks as one of the risks that may affect
management, and appropriately manage and deal with such risks in accordance management, we added them to the list of “external risks” stipulated in the Risk
Risk with the Fuji Electric Risk Management Rules (hereinafter referred to as the “Risk Management Rules.
N:s " Management Rules”). * |n accordance with the risk management process stipulated in the Risk
anagemen PP
s e Recognizing climate change as one of the external risks that may affect Management Rules, we conducted segment-specific risk identification, a
management, we will assess and manage it in accordance with the Risk semi-annual (interim) assessment, and an annual assessment.
Management Rules.
Metrics and o We will use the Fiscal 2030 Target in the Environmental Vision 2050 as indicators  We established a new reduction target for greenhouse gas emissions across the
Target: for assessing climate-related risks and opportunities, and the medium-term targets supply chain based on the “below 1.5°C” scenario.
SICELS will cover greenhouse gas emissions along the entire supply chain (Scope 1+2+3).
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Human Resources

To reinforce operating foundations for

sustainable growth, we will promote further
revitalization and training of human resources.

Takeshi Kadoshima

Managing Executive Officer
General Manager, Human Resources and General Affairs Office

One of Fuji Electric’s management policies is to “maximize
our strengths as a team, respecting employees’ diverse
ambition,” and the Fuji Electric Code of Conduct states that
we will respect and value all people. We consider respect
for human rights, health and safety, and the protection of
our employees’ health to be the foundation of our business
activities and actively invest in people to encourage activities,
training, and suitable assignment of human resources, which
become the core of our efforts to achieve the sustainable
growth of our business.

In terms of promoting human resource measures, we
consider it important to achieve a virtuous cycle of employee

Respect for Human Rights

growth, corporate prosperity, and profit returns based on an
“employee-first” approach.

We will also continue striving to reinforce our operating
foundations, such as by pursuing initiatives aimed at
respecting human rights—a topic of great social interest—
encouraging the active participation of diverse human
resources, enhancing initiatives aimed at revitalizing senior
employees and securing personnel in line with the Company’s
workforce composition, aiming to significantly improve our
business efficiency, promoting workstyle reforms that facilitate
work-life balance, and promoting other initiatives to address
various issues in a timely manner.

Based on the United Nations Guiding Principles on Business
and Human Rights, we are working to establish a sustainable
corporate structure that is never involved in or complicit in
human rights violations. Based on our Policy for Human Rights
of the Employees, we implement human rights due diligence”
targeting our operating sites and consolidated subsidiaries
both in Japan and overseas.

In fiscal 2021, in relation to our initiatives aimed at
respecting human rights, we provided improvement
instructions to overseas consolidated subsidiaries for which
we confirmed that improvements are necessary. We also
strived to flesh out our human rights awareness-raising training
related to the responsibility of companies to respect human
rights. More specifically, we implement training that deepens
the understanding of our team leaders and managers of our

approach to internationally agreed upon human rights as well
as the relationship between corporate activities and human
rights. In addition, based on our belief that running a pleasant
workplace where human rights are respected is a key source
of corporate competitiveness, we provide all of our employees
with ongoing training aimed at preventing harassment.

Fiscal 2022 is the first year during which we will implement
human rights due diligence once in two years—instead of once
in three years as was our conventional approach—and we
have also revised the details by switching to a self-assessment
that complies with the latest international standards, thereby
increasing the effectiveness of our approach.

*Human rights due diligence
Efforts to recognize, prevent, and deal with the risk of human rights violation risks in advance

Promoting Active Participation of Diverse Human Resources

Promoting the active participation of

female employees

Among our diversity initiatives, we place particular emphasis
on stepping up measures to promote the active participation
of women. We have established fiscal 2023 targets of a
ratio of females hired of 20% and 400 female employees

in supervisory positions, and we are implementing various
measures to achieve these targets.

We have set up a project aimed at hiring women, especially
those with science and engineering backgrounds. In fiscal
2021 —as a countermeasure against COVID-19—we conducted
online interviews alongside the usual face-to-face ones, and

Fuji Electric Report 2022

our project members actively established points of contact with
female students in an effort to increase how many women we
hire. As a result, we reached our target ratio of females hired

Changes in the Ratio of Females Hired, Ratio of Female Managers,
and Number of Female Employees in Supervisory Positions

(FY) 2020 2021 2022 2023

(Target)
Ratio of females hired*! 22% 20% 21% 20%
Ratio of female managers*2 2.5% 2.8% 3.1% 3.0%
No. of female employees in 268 300 308 400

supervisory positions*®

Data collected from the Company and consolidated subsidiaries that adopt the same
personnel system (6 companies in total)

*1 Graduates from universities or technical colleges

*2 Managerial positions or above *3 Team leaders or above

(20%) as new employees for the fifth year in a row since 2018.

In addition, to increase the number of female employees
in supervisory positions, we promote two major initiatives:
implementing intensive training for ambitious female employees
and establishing a workplace environment that is pleasant for
female employees to work in.

Thanks to the promising results of these initiatives, the

Ministry of Economy, Trade and
Industry —in collaboration with the O N A DE
00 SHIA:S

Tokyo Stock Exchange—has selected S
us as a Semi-Nadeshiko Brand. 000 KO (X]

Promoting the active participation of

senior employees

To respond to the workforce composition, which is aging due
to the declining birthrate and aging population, it is becoming
increasingly important to promote the active participation of
senior employees.

Ever since we introduced our Selective Retirement
Extension System for general employees in fiscal 2000, we
have strived to improve the user friendliness of the system
while establishing it, and our employees use the system to
select their retirement age from the range between 60 and 65
years old in accordance with their life plan. We also introduced
our Senior Task System for managers in fiscal 2020, which
enables senior employees aged 60 and over to receive the
same treatment as younger employees depending on the
details of their work and their performance. This system is
intended to boost the motivation of our senior employees.

In addition, to enable employees of age 65 or over to
continue to contribute by demonstrating their advanced skills
and knowledge until they are up to 75 years old, we established
the Employment Guidelines for Employees over 65, which are
used to promote the active participation of senior employees.

Promoting the active participation of

differently abled people

The Company established Fuiji Electric Frontier in 1994 as

a special-purpose subsidiary under the Act on Employment
Promotion etc. of Persons with Disabilities. By increasing the
hiring of differently abled people and expanding their scope
of duties, this company is gradually expanding its bases and
currently has 12 bases at every one of our major operating
sites, through which efforts are underway to promote the

Fostering Next-Generation Management

active participation of differently abled people.

The major duties covered by the company include internal
document delivery work and cleaning work as well as
manufacturing support and light-duty work at each operating
site, and the company is actively working on expanding the
scope of duties to focus more on manufacturing support and
light-duty work.

As of June of 2022, 431 differently abled people were
registered, and the employment ratio of such people was
2.95%, well above the statutory employment rate (2.3%). We
will continue striving to hire about 20 differently abled people
per year as we secure and expand duties available to them
and work on achieving stable employment.

Workstyle reforms

As part of our Company-wide Pro-7 Activities, we promote
initiatives based on two perspectives: workstyle reforms
aimed at improving work efficiency and quality as well as the
achievement of work-life balance.

Regarding workstyle reforms, we started promoting
company-wide initiatives in fiscal 2017, including reducing
long working hours, encouraging the use of vacation time, and
otherwise striving to achieve a well-balanced workstyle, mainly
by implementing steady awareness-raising and visualizing
the actual working hours by utilizing IT. We have also been
gradually expanding the users of our diverse work systems
for promoting flexibility of working hours and locations, and
we have used the COVID-19 pandemic as an opportunity
to increase the user friendliness of these systems. To help
facilitate work-life balance, we have also set up various
systems that support life at work and at home, including
vacation systems for childcare and family care, reduced
working hour systems, and vacation time when a spouses is
transferred in Japan and overseas.

In fiscal 2021 —in an effort to change attitudes in order
to improve employee productivity —we established new
rules for providing an allowance to employees who achieve
workstyles with a high time value. We also revised our systems
to strengthen our support for balancing work and childcare,
including relaxing the requirements for our telework system
and establishing a special paid leave system for female
employees who have to leave the workplace for a while due to
childbirth, and childcare as a way to help them get back to the
workplace sooner.

We are also taking active measures to foster future
management candidates who will lead our sustainable growth.
Our human resource development covers three main areas.
The first is carefully selecting young trainees, the second is
effective OJT (on-the-job training) based on a training plan,
and the third is participation in selective training. In fiscal 2021,
to complement our future management candidate training
system, we launched our Line Successor Planning System

in an effort to achieve systematic line manager training. By
combining these two systems, we are striving to connect
posts that require succession training to individual training,
thereby achieving more effective management-candidate
training. We also strive to work out the details by sharing

and discussing the following and other details with executive
officers: trainee selection details, the implementation status of
training rotations, and who has undergone selective training.

Fuji Electric Report 2022

38

3
[=]
g
S =
Qg'
=
o=
32
Qg
o 3
3=
=]
2=
2
<
(3
"




Corporate Governance

Basic Policies

In strengthening our corporate governance, our basic policies
are to protect shareholder rights and ensure their equal
treatment, cooperate appropriately with non-shareholder

Corporate Governance Framework

stakeholders, ensure proper information disclosure and
transparency, execute the duties of the Board of Directors,
and engage in dialogue with shareholders.

Fuiji Electric’s corporate governance framework consists

of the Board of Directors, which performs the functions of
management supervision and making important decisions,
and the Audit & Supervisory Board, which is in charge of the
management audit function. As a company employing the
corporate auditor system, Fuiji Electric’s Audit & Supervisory
Board suitably undertakes audits of the Company’s Directors

and Executive Officers and guarantees objectivity and neutrality.

The Company actively appoints Outside Directors and Audit
& Supervisory Board Members that satisfy the requirements
for independence, endeavors to strengthen management
supervisory and auditing functions, and has established the
Nomination and Remuneration Committee comprising a
majority of Outside Directors as an advisory body to the Board
of Directors.

In addition, in order to separate management and execution

Corporate Governance Framework

and expedite decision-making, we have introduced an
executive officer system to clarify the duties, authority, and
responsibilities of each executive officer and streamline the
execution of duties.

In order to continue strengthening our operating foundation
as a company with sustainable growth, in April 2022 we
appointed a Chief Executive Officer and Chairman and a Chief
Operating Officer and President. We are endeavoring to build
an effective corporate governance framework with the use of
the Executive Committee, which discusses and reports on
important matters related to management as an advisory body
to the Representative Director, Chairman of the Board, Chief
Executive Officer and Representative Director, Director and
President, Chief Operating Officer, as well as other committees
tasked with planning and promoting key business strategy
issues and key external issues, such as legal compliance.

General Meeting of Shareholders

Appointment/ Appointment/
Dismissal Dismissal

Board of Directors

Audit & Supervisory Board
Comprising 5 Audit8 € ======

Comprising 10 Directors

(including 4 Outside Directors) Audit Supervisory Board Members ~ Cooperation
Consultation/ I (including 3 Outside Audit &
i Supervisory Board Members)
Recommendations Oversight -
Nomination and Report

Remuneration Committee

Representative Director, Chairman of the Board,

Chief Executive Officer Exectiiive

Committee

Representative Director, Director and President,
Chief Operating Officer

Committees*

Major Regulations and Committees Comprising Internal Control Systems

M Fuji Electric Compliance Regulations

M Fuji Electric Code of Conduct M Fuji Electric Compliance Program

M Fuji Electric Job Authority Rules M Business Ethics Whistle-Blowing Systems
M Fuji Electric Compliance Promotion Committee Ml Fuji Electric Risk Management Rules

M Corporate Philosophy

(As of June 28, 2022)
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Audit L Ll

-

M Fuji Electric Rules for Prevention of Insider Trading

M Fuji Electric Group Contingency Plan for
Emergency Situations

I Auditor Liaison Committee etc.

Accounting Auditors

Appointment/
Dismissal

* Committees
[Key issues for Fuji Electric from
an SDGs perspective]

* SDGs Promotion Committee

[Legal compliance and
other key external issues]

-
Internal Auditing Divisions

e Fuiji Electric Compliance Promotion Committee
® Health & Safety Promotion Committee

[Key business strategy issues]

e Skills Development Committee

¢ Production Technology Committee

e Technology Development Committee

® International Standardization Committee

Nomination and Remuneration Committee

Fuji Electric has established the Nomination and Remuneration
Committee as the advisory body for the Board of Directors

in order to enhance the Company’s corporate governance

by reinforcing the fairness, transparency, and objectivity of
procedures concerning the nomination of and remuneration for
Directors and Audit & Supervisory Board Members.

Matters for Consultation

(1) Policy on the composition of the Board of Directors

(2) Policies and criteria regarding the appointment or dismissal of
Directors, the President and Chairman of the Board of Directors,
and Audit & Supervisory Board Members

(8) Appointment or dismissal of Directors, the President and
Chairman of the Board of Directors, and Audit & Supervisory
Board Members

(4) Matters regarding the formulation and implementation of a
succession plan for the President and Chairman of the Board of
Directors

(5) Policies and criteria regarding the remuneration of Directors and
Audit & Supervisory Board Members

(6) Details of remuneration for Directors and Audit & Supervisory
Board Members

The committee comprises at least three Directors as
members, the majority of which are elected from among the
Company’s Outside Directors. The chairman is elected
from among the Outside Directors that sit on the committee
as members.

The Nomination and Remuneration Committee met
three times in fiscal 2021 to discuss and confirm executive
remuneration, compliance with the revised Corporate
Governance Code, and executive appointments, as well as
to deliberate and report to the Board of Directors on advisory
matters concerning appointment of Directors and Audit &
Supervisory Board Members.

Nomination and Remuneration Committee (Fiscal 2022)
The Committee Chairman
Outside Director

Committee Members
Outside Directors Naoomi Tachikawa, Yoshitsugu Hayashi
Standing Directors ~ Michihiro Kitazawa, Shiro Kondo

Toshihito Tamba

Appointment of Directors and Audit & Supervisory Board Members

Fuji Electric’s policy on nominating candidates for Directors
and Audit & Supervisory Board Members is to decide on
candidates by taking into account such factors as the overall
balance of qualifications and experience on the Board of
Directors, and other viewpoints such as diversity.

Persons with the qualifications, experience, and other
attributes required to execute the Company’s management
policies are appointed as Standing Directors. Persons equipped
with the insight and experience required to make multilateral
business decisions who also have an understanding of Fuiji
Electric’s management are appointed as Outside Directors,
including persons with management experience at other
companies, knowledge in the energy and environment fields
related to our business, and international experience.

Each Director’s term of office is one year so that we maintain
the management framework capable of making clear the
responsibilities of management in each fiscal year and of
responding quickly to changes in the business environment.

Persons familiar with the Company’s operations in general
who also possess expert knowledge and experience are
appointed as Standing Audit & Supervisory Board Members.
Persons equipped with the expert knowledge and experience
required to undertake audits who also have an understanding
of Fuiji Electric’'s management are appointed as Outside Audit
& Supervisory Board Members. For instance, corporate
managers, persons with experience as a standing auditor of a
listed company, or legal experts.

Independence Criteria for Outside Directors and Audit & Supervisory Board Members

Fuji Electric judges the applicable candidate to be fully
independent from the Company when he/she does not fall
under any of the conditions listed below, in addition to the
criteria for independence stipulated by domestic financial
exchanges, including the Tokyo Stock Exchange.

(1) Major shareholder

A major shareholder of the Company (who owns 10% or more
of the voting rights) or its executor of business.

(2) Major business partner

A business partner (consultants such as lawyers, certified
public accountants, and tax accountants, as well as consulting
firms such as law firms, audit firms, and tax firms) or a person
executing its business whose transactions with the Company
exceed 2% of the annual consolidated net sales of the
Company or the other entity in the past three fiscal years.

(8) Major lender, etc.

A financial institution, other major creditor, or a person
executing the business of these institutions that is
indispensable for the Company’s funding and on which the
Company depends to the extent that it is irreplaceable.

(4) Accounting Auditor

A certified public accountant who belongs to an auditing firm
that serves as the Accounting Auditor of the Company or an
employee of or any other person belonging to such auditing firm.
(5) Donee

A person executing the business of an organization which
receives a donation exceeding 10 million yen per year that is
greater than 2% of its annual income from the Company for
the past three fiscal years.
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List of Officers (As of June 28, 2022)

Directors Areas Expected to Director by the Company Audit & Supervisory Board Members
R&D, Corporate . o
Business | Finance and Global Environment | Technology, | Governance, | Marketing and Yoshio Okuno Junichi Matsumoto
Management | Accounting Business and Society | Manufacturing, | Legal Matters, | Industry ,‘ Standing Audit & Supervisory Board Member Standing Audit & Supervisory Board Member
Lk a1 @ Chairman of the Audit & Supervisory Board
Michihiro Kitazawa :
Representative Director H
Chairman of the Board of Directors ® ® ® ® ® ® [
Chairmar\ of the Board and lChief Exequtive Officer Tetsuo Hiramatsu Hirohiko Takaoka
Nomination and Remuneration Committee member Outside Audit & Supervisory Board Member Outside Audit & Supervisory Board Member
i Chairman & Representative Director, Chuo-Nittochi
Shiro Kondo Grogp Co., Ltd. _ . . .
Representative Director ggaﬂwgn & Representative Director, Chuo-Nittochi
President and Chief Operating Officer ® ® Py Py ‘ ‘ . T
In charge of Corporate R&D Yuko Katsuta
Nomination and Remuneration Committee member Outside Audit & Supervisory Board Member
Partner, ITN Partners
Toshihito Tamba
Outside Director _o'g
Nomination and Remuneration Committee ® Y ® ® 3 a
chairman = a
Executive Adviser, Tokyo Century Corporation 8=
)
Naoomi Tachikawa 2
Outside Director
Nomination and Remuneration Committee member ® ® Executive Officers
Position Name Division
President Executive Shi hief . fficer: In ch ¢ R&D
Officer hiro Kondo Chief Operating Officer; In charge of Corporate R&l
Yoshitsugu Hayashi
Outside Director i i
- ) . Senior lManagmg Michio Abe In charge of Production & Procurement and Power Generation Business
Nomination and Remuneration Committee member ® ® P Executive Officer
Distinguished Professor, Center for Sustainable
Development and Global Smart City, Chubu University Senior Managing Masatsugu Tomotaka In charge of Power Electronics Sales, Power Electronics Energy Business,
Executive Officer 9 Power Electronics Industry Business, and Fuiji Electric FA Components & Systems Co., Ltd.
Yukari Tominaga Senior Managing Junichi Arai Corporate General Manager, Corporate Management Planning Headquarters; General Manager,
Outside Director Executive Officer Export Administration Office; In charge of compliance management
External Director, MORINAGA MILK INDUSTRY . .
CO., LTD. ® L4 L4 Ejglccjti’\\,ﬁ:noif?g;? Toru Hosen Corporate General Manager, Semiconductors Business Group
Qutside Director, Yashima & Co., Ltd.
QOutside Director, SB Technology Corp. Managing
Executive Officer Takeshi Kadoshima General Manager, Human Resources and General Affairs Office; In charge of crisis management
Michio Abe
Director E/Ianagt!ng Offi Masashi Kawano Corporate General Manager, Power Electronics Energy Business Group
Senior Managing Executive Officer ° ° °® °® xecutive Oricer
In charge of Production & Procurement and Power Managin
Generation Business Exaeci%:vg Officer Hiroshi Tetsutani Corporate General Manager, Power Electronics Industry Business Group
i ; Managing . . . . , . . . )
Junichi Arai Executive Officer Yoshitada Miyoshi General Manager, President’s Office; In charge of SDGs Promotion, and Public Relations and IR
Director
Senior Managing Executive Officer . ) . . ,
Corporate General Manager, Y ® ® Executive Officer Keniji Goto Deputy Corporate General Manager, Power Electronics Energy Business Group
Corporate Management Planning Headquarters
General Manager, Export Administration Office ) ) . . . . , " ,
In charge of cgmpliar?ce management Executive Officer Masahiro Morimoto President and Representative Director, Fuji Electric FA Components & Systems Co., Ltd.
'Dl'oru Hosen Executive Officer Tadao Horie Corporate General Manager, Power Generation Business Group
irector
Senior Managing Executive Officer Py Py
Corporate General Manager, Semiconductors Executive Officer Masato Miyake General Manager, Legal Office, Corporate Management Planning Headquarters
Business Group
Executive Officer Keiichi Asano Corporate General Manager, Food & Beverage Distribution Business Group
Hiroshi Tetsutani
Director . .
) ) ) Executive Officer Takashi Obinata Corporate General Manager, Production & Procurement Group
Managing Executive Officer ® ®
Corporate General Manager, Power Electronics
Industry Business Group Executive Officer Hiroshi Ishii Corporate General Manager, Power Electronics Sales Group
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Activities of Outside Directors and Audit & Supervisory Board Members in Fiscal 2021 Remuneration for Directors and Audit & Supervisory Board Members

Process of determining remuneration

Consulted by the Board of Directors, the Nomination and
Remuneration Committee discusses policies and criteria
concerning remuneration as well as the details of remuneration.

Policy regarding decisions on remuneration

We have established a remuneration system and remuneration
levels that are deemed appropriate for their respective

duties and in accordance with shareholder mandates, giving

To strengthen our management supervisory and auditing functions, and to ensure the validity and appropriateness of our important
decisions, the Directors and Audit & Supervisory Board Members play the proper roles as stated below.

Outside Directors

Status of Attendance at Board of The Board of Directors resolves on the policy for the final due consideration to the aims of securing and maintaining
Name (Meenng')s'fééirje?/mﬁﬁgg Held) i Acttcs decisions respecting the details of the committee’s report that competent personnel and providing incentives for the
Status of Attendance at Nomination the Board of Directors has received from the Committee. improvement of business performance.
and Remuneration Committee . . s . .
(Meetings Attended/Meetings Held) The actual decision on remuneration amounts for individual We routinely verify that the system and levels are
. - Directors is left to the discretion of Representative Director appropriate or whether they need reviewing in light of changes
}\/I:?rr:moba érfff}g:ggsipinions as necessary on all areas of Fuji Electric’s management, including on the following Michihiro Kitazawa, but within the limit resolved at the General in the operating environment or objective external data.
matters, based on his professional standpoint and considerable insight as a manager of listed companies. Meeting of Shareholders and with reference to the details of
1313 * Formulation of a business plan taking into account changes in the market environment the committee’s report.
Toshihito Tamba 3/3 o Appropriate ways to carry out IR activities
[Nomination and Remuneration Committee]
Mr. Tamba led the supervisory function in appointment of candidates for Directors and Audit & Supervisory Board Classification-Based Remuneration System
Members and the process of determining remunerations for Directors and Audit & Supervisory Board Members from
, The amount of performance-linked remuneration for Standing Directors is based on the payment level that pushes up the g
[Board of Directors] B ) - ) : ) proportion of performance-linked remuneration when there is a rise in the consolidated ratio of operating income to net sales, ‘3%"
Mr. Tachikawa Oﬁere,d Op'”'0”§ as necessary on all aregs of Fuji .Elelctnc s management, ',”Clumng on the following which is set as a critical target in a medium-term management plan. The previous year’s consolidated performance (e.g., net ggs =
matters, pased on his professional standpoint and considerable insight as a manager of listed companies. sales, operating income, net income, and dividends) is taken into account to make the final decision. The consolidated ratio of <§ g
. . 13/13 ° Manag!ng the progress of management plans operating income to net sales for fiscal 2021 was 8.2%, and performance-linked remuneration accounted for about 53% of : ;:’
Naoomi Tachikawa © Managing the progress of large-scale orders ) 2=
3/3 L } . the remuneration. 5
[Nomination and Remuneration Committee] . s
Mr. Tachikawa carried out the supervisory function in appointment of candidates for Directors and Audit & Base Remuneration =
Supervisory Board Members and the process of determining remunerations for Directors and Audit & Supervisory Standing Directors Base remuneration is a predetermined amount that is paid monthly at a certain time according to their position. A portion of
Board Members from an objective and neutral standpoint. the base remuneration is contributed to the director shareholding association to share the economic interests of shareholders
and as an incentive to make management aware of share value.
[Board of Directors] Performance-Linked Remuneration
Mr. Hayashi offered opinions as necessary on all areas of Fuji Electric’'s management, including on the following Performance-linked remuneration is paid annually at a certain time only in instances in which dividends are paid to all
matters, based on his professional standpoint and considerable insight about the environment, transportation, and shareholders from retained earnings. The total amount of performance-linked remuneration shall be within 1.0% of
urban sustainable development fields that are closely related to the Company’s management policies. consolidated net income for the fiscal year prior to the date of payment in order to make the link with consolidated results for
) . 13/18 o |nitiatives to realize a decarbonized society each fiscal year more clearly.
Yoshitsugu Hayashi 3/3 © How to discuss sustainability at Board of Directors meetings
[Nomination and Remuneration Committee] Standing Audit & Supervisory Board Members ) o o ) R i )
Mr. Hayashi carried out the supervisory function in appointment of candidates for Directors and Audit & Supervisory Outside Directors and Audit & A predetermined amoupt is paid rponthly fita gertam time according to their position as base remuneration. Stocks in the
Board Members and the process of determining remunerations for Directors and Audit & Supervisory Board Supervisory Board Members Company may be acquired at their own discretion.
Members from an objective and neutral standpoint.

Outside Audit & Supervisory Board Members

Status of Attendance at Board of
Directors Meetings
(Meetings Attended/Meetings Held)

Remuneration by Classification (Fiscal 2021)

Classification

Remuneration by Type (Millions of Yen)
Total Remuneration

(Millions of Yen)

. Performance-Linked Number of Recipients
Base Remuneration )
Remuneration

Name Status of Attendance at Audit & Main Activities _—
Supervisory Board Meetings Standing Directors 610 269 341
(Meetings Attended/Meetings Held) Standing Audit & Supervisory Board Members 58 58 —
[Board of Directors] Outside Directors and Audit &
Mr. Hiramatsu confirmed and offered opinions as necessary concerning agenda items and the status of Fuji Supervisory Board Members 50 50 - 6
. 13/13 Electric’s business activities based on his extensive experience and considerable insight as a manager at financial
Tetsuo Hiramatsu o
10/10 institutions.
[A“d'F & Supemsow Board] . i ) - . ) Amount of Contributions to Director Shareholding Association and Shares of the Company Acquired (Fiscal 2021)
Mr. Hiramatsu confirmed and offered opinions on the legal compliance of the overall business activities of Fuji Electric.
. Classification Amount of Contributions to the Director Shareholding Association Shares of the Company Acquired
[Board of Directors] (Millions of Yen) (Hundreds of Shares)
Mr. Takaoka confirmed and offered opinions as necessary concerning agenda items and the status of Fuiji Electric’s Direct 19 37
Hirohiko Takaoka 13/13 business activities based on his extensive experience and considerable insight as an experienced Full-time Audit & Irectors
10/10 Supervisory Board Member and any other type of executive of listed companies. Audit & Supervisory Board Members 4 8
[Audit & Supervisory Board]
Mr. Takaoka confirmed and offered opinions on the legal compliance of the overall business activities of Fuji Electric.
[Board of Directors]
Ms. Katsuta confirmed and offered opinions as necessary concerning agenda items and the status of Fuiji Electric’s
13/13 ) .
Yuko Katsuta 10/10 business activities based on her expert knowledge as an attorney.

[Audit & Supervisory Board]
Ms. Katsuta confirmed and offered opinions on the legal compliance of the overall business activities of Fuji Electric.
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Training Policy for Directors and Audit & Supervisory Board Members

Before taking office, Standing Directors and Audit &
Supervisory Board Members undergo compliance training,
which also encompasses legal and taxation matters. They
are also provided opportunities after taking office to acquire
necessary knowledge on an ongoing basis.

Before taking office, Outside Directors and Audit &
Supervisory Board Members are briefed on the state of
the Company and the roles they are expected to perform.
After taking office, they have the chance to deepen their

Qutside Directors and Audit & Supervisory Board Members
visiting the Chiba Factory

understanding of the Company through presentations on the
strategies for business, R&D, and other operations and by

inspecting business bases.

Evaluation of Effectiveness of the Board of Directors

We conduct the evaluation of the effectiveness of the Board of
Directors with the use of a third-party survey in order to verify
whether the Board of Directors is properly fulfilling its expected

roles and functions and to facilitate further improvements

Method of Evaluation of Effectiveness of the Board of Directors

thereof. The results of the survey are reported to the Board of
Directors, and issues that require improvement going forward
are shared with everyone.

Evaluation method

Anonymous survey of all the Directors and Audit & Supervisory Board Members conducted by a third party

(
Main question categories E
(

Evaluation process

(1) Subjects answer a survey conducted by a third party
(2) The third party identifies issues based on a results report and advice
(3) Board of Directors analyzes, discusses, and assesses the findings

Summary of evaluation results and issues to be addressed

The performance of the Board of Directors, including
discussions as well as support for Directors and Audit

& Supervisory Board Members, earned mostly positive
assessments, thereby assuring the overall effectiveness of the

Board of Directors.

On the other hand, in light of the opinions in the survey
calling for more in-depth discussions about material

medium- to long-term issues, it was agreed that challenges
lie ahead in order to further improve the Board’s functions and
invigorate discussions.

Going forward, after due consideration, we will promptly
address the issues that have been shared based on the results
of this effectiveness evaluation so that we continue working to
enhance the functions of the Board of Directors.

Major Issues and Major Initiatives Identified in the Effectiveness Evaluation of the Board of Directors

Major Initiatives in FY2021 Policies for Major Initiatives in FY2022

Further discussion of key medium- and long-term
issues

Discussed each segment’s business plans and strategies,
major issues of the SDGs Promotion Committee, and
policy on cross-shareholding.

Continue to work on enhancing opportunities for reporting
and discussing key issues.

Diversity in the composition of the Board of
Directors (further consideration of knowledge,
experience, expertise, gender, internationality, etc.)

Selected members of the Board of Directors for the next
term, including three new Directors (one of whom is a
female Director).

Continue to engage in vigorous discussions at the
meetings of the Nomination and Remuneration
Committee and Board of Directors.

Enhancement of information provision and
exchange of opinions on our business and
products through factory visits

Resumed factory inspections for Outside Directors and
Audit & Supervisory Board Members, which had been
suspended due to the COVID-19 pandemic, and conducted
inspections of the Yamanashi Factory and Chiba Factory.

Continue to work to provide enriched information on
our business and products, as well as to enhance
opportunities for exchanging opinions among Directors
and Audit & Supervisory Board Members.

Report on dialogue with institutional investors

Reported to the Board of Directors on the status of IR
activities as well as opinions and requests from analysts
and institutional investors.

Continue to work on initiatives from the previous fiscal
year.

Fuji Electric Report 2022

Internal Control System

With the aim of complying with laws and regulations, managing
the risk of loss, and securing the efficiency of the execution of
duties, the Fuiji Electric Board of Directors has determined basic
policies concerning the establishment of an internal control
system as stipulated in the Companies Act of Japan, and

the Company discloses those policies. Fuji Electric discloses
information on the implementation of its internal control system,
thereby taking steps to respond promptly and accurately to the
demands placed upon the Company by society.

Main systems based on the internal control system
Compliance system
Based on systems for ensuring that Directors and employees

perform their duties in a manner that is compliant with laws
and the articles of incorporation, Fuiji Electric has established
and promotes a compliance system in order to secure the
transparency and soundness of business execution.

Risk management system

Based on regulations and other systems pertaining to
managing the risk of loss, Fuiji Electric has developed an
appropriate risk management system in order to manage
business risks in a coordinated, systematic manner. In regard
to specific cross-sectional risks, the Company determines
departments to put in charge of each risk, thereby establishing
a risk management system.

Audit & Supervisory Board Members and Internal Audits

Strengthening collaboration between audit functions

We ensure the effectiveness of Fuiji Electric’s audit functions

by reinforcing collaboration between statutory audit functions
(Audit & Supervisory Board Members, Accounting Auditors)and
internal audit functions (Internal Audit Office). We will continue

Main Initiatives for Strengthening Collaboration

Fuiji Electric

Statutory audit functions

Audit & Supervisory Board
Accounting Auditors Audit &

Key matters shared by Auditor Liaison Internal audit functions
< >

to strengthen this collaboration going forward, with a particular
focus on project management for large-scale projects,
compliance audits, and audits at overseas subsidiaries.

Committee (once yearly)

Internal Audit Office

Supervisory Board Members

Information shared between Audit &

Subsidiary, which is a large company under the Companies Act

Group Auditor Committee (every quarter)

Statutory audit functions

: . —> Audit &
rcoptingRndiions Supervisory Board Members

Audits by the Audit & Supervisory Board Members
Audit & Supervisory Board Members conduct audits in
accordance with the audit policies and duties assigned and in
compliance with the standards for audits established by the
Audit & Supervisory Board. They report the details and results
of their audits to the Audit & Supervisory Board.

In fiscal 2021, the Audit & Supervisory Board convened
ten times in total. Every meeting was attended by all of the
Company’s Audit & Supervisory Board Members. During the
meetings, the Audit & Supervisory Board mainly reviewed audit
policies and plans, the appropriateness of auditing methods
and results of the Accounting Auditors, and undertook an
assessment of the Accounting Auditors. It also reported on

Supervisory Board Members and

the Internal Audit Office (once monthly)

Information shared by Auditor Liaison
Committee (once monthly)

Internal audit functions

Internal Audit Office

and reviewed important matters that the Standing Audit &
Supervisory Board Members communicated to the Outside
Audit & Supervisory Board Members.

Main tasks

e Attending and offering opinions at meetings of the Board of
Directors, the Executive Committee, the Compliance Promotion
Committee, and other important committees

e Reviewing documents pertaining to important resolutions

¢ Receiving explanations on the status of operational execution
from Directors and internal auditing divisions

® Investigating the status of operations and assets at Fuiji Electric’s
business divisions, consolidated subsidiaries in Japan and overseas,
and companies undertaking M&As (done remotely as necessary)

Fuji Electric Report 2022
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Internal audits
Every second year, the internal auditing divisions as bodies

directly under the President perform the following audits on Fuii

Electric’s business divisions and subsidiaries in accordance
with internal auditing standards and annual audit plans.

In fiscal 2021, utilizing remote auditing, we conducted
audits at 42 bases, or about 40% of the audit sites. No risks or
inadequacies with the potential to seriously affect management
were discovered.

Organizational management

Evaluating the appropriateness of management and administration (development of regulations, approval
procedures, performance management, etc.)

Risk management

Evaluating the effectiveness of risk management systems and risk response

Compliance . )
confirming legal compliance

Checking for compliance with laws and regulations based on the Fuji Electric Compliance Program and

Business execution

Evaluating the appropriateness, efficiency, and effectiveness of business execution (booking of sales and
purchases, investments, cash flow, etc.)

Accounting

Evaluating the appropriateness of cost accounting and the soundness of assets and liabilities

Policy on Cross-Shareholding and Current Status

Fuji Electric holds listed shares as a matter of policy in order to
maintain and strengthen relations with its investee companies.
Our basic policy is to reduce cross-shareholdings. Even in
cases where we recognize a certain rationality in holding
these cross-shareholdings, we will reduce them while paying
attention to the impact on management and business.

Based on the above policy, we have reduced the number of
different listed stocks we held from 102 as of the end of fiscal
2018 to 45 as of the end of fiscal 2021.

The Board of Directors periodically evaluates the rationality
of shareholding in light of whether it is necessary to maintain

Number of Cross-Shareholdings and Balance Sheet Value

and strengthen relations with the investee companies and of
the comparison of capital cost and return. The details of the
review are disclosed.

The voting rights that come with cross-shareholding are
exercised after considering all relevant factors, including
whether the proposed action will help the issuing company
to establish an appropriate corporate governance framework
and to increase its medium- to long-term corporate value, and
what impact the action will have on Fuiji Electric. We also have
dialogue regarding the details of the proposal, among others,
with the issuing company as necessary.

End of FY2018 | Endof FY2019 | Endof FY2020 | End of FY2021
79 74 45

Dialogue with Shareholders and Investors

Basic policies

We disclose information in accordance with various laws and
regulations. Even if we are not required to do so by law, we
also strive to disclose corporate information thought to have
a significant impact on investment decisions in a timely, fair,
and equitable manner, so that we might earn the trust of our
shareholders and investors and ensure they have a proper
understanding of the Company.

Major initiatives in fiscal 2021

We handled more media coverage on conference calls or
online, provided more elaborate information than ever to
disclose at the IR briefings, and published more detailed

IR information on our website in order to ensure that our
shareholders and investors have a clearer understanding of our
business environment, business strategy, and ESG initiatives.

Timely disclosure (examples)

e Losses Caused Due to Product Defect (April 2021)

e Announcement of the Board of Directors’ Resolution
on Selection of New Market Segment “Prime Market”
(September 2021)

e Notice Concerning Change of Representative Director
(February 2022)

Explanatory forums for analysts and investors

e Financial results presentations

(April, July, and October 2021; January 2022)
¢ Management plan presentations (April 2021)
¢ Business strategy presentations (May 2021)
e ESG Meeting (March 2022)

Publication of reports for shareholders
(June, August, and December 2021; February 2022)

Opinions of analysts and institutional investors
We actively engage in dialogue with analysts and institutional
investors, and the information shared at briefings and the
principal feedback and requests we receive during private
meetings are shared with the executive officers and Board of
Directors, so that we discuss them as management issues.
The main opinions and requests received from analysts and
institutional investors in fiscal 2021 are as follows.

Main opinions and requests
» Opinions on management and business

e Promote measures to expand business in decarbonization-
related businesses

e Clarify growth strategy and direction for fiscal 2024
and beyond

e Promote measures to improve low-profit businesses

e Appoint female Directors to ensure diversity on the Board
of Directors

e Reduce cross-shareholdings

» Opinions on topics for information disclosure

e Prospects for expanding sales in the power electronics
business and competitive strategies

e Competitive advantage of SiC in the semiconductor
business and measures to expand market share

e Progress in expansion of renewable energy and after-sales
businesses in the power generation business

e Future growth potential of the vending machine market and
measures to further improve profit margins

* Initiatives to achieve the target of the Environmental Vision
2050

e Strengthening information dissemination related to our
business opportunities in the initiatives toward achieving a
decarbonized society

e Approach and measures to improve capital efficiency
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Listed stock 102

Number of different stocks .

. Unlisted stock 73 69 69 69

(issues) . .

E Investor relations (IR) website:

Total 175 148 143 114 https://www.fujielectric.com/ir/
Listed stock 100.4 99.8 105.0 98.0

Balance sheet value )

o Unlisted stock 4.0 3.9 3.9 4.0

(billion yen)

Total 104.5 103.7 108.9 102.0

* In addition to the above, there are deemed cross-shareholdings (end of FY2018: ¥2.5 billion, end of FY2019: ¥2.2 billion, end of FY2020: ¥2.2 billion,
end of FY2021: ¥1.9 billion). The amount of deemed shareholdings is calculated by multiplying the market value of shares as of March 31, 2022 by
the number of shares held.

A7 Fuji Electric Report 2022 Fuji Electric Report 2022 48



Compliance

Basic Policies

The Fuiji Electric Code of Conduct states that Fuji Electric
must “make global compliance a top priority.” In addition,
we have defined the Fuji Electric Compliance Regulations, a
guideline for compliance, under the supervision of the Board
of Directors. We also globally promote compliance through
the Fuji Electric Compliance Program and the Fuiji Electric
Business Ethics Whistle-Blowing Systems.

Promotion System

The Fuiji Electric Compliance Promotion Committee is headed
by our President and COO as its Chairman, and it consists
of control chiefs (managers of businesses and corporate
department heads) responsible for regulating laws and acts,
with Standing Audit & Supervisory Board members and
outside experts (attorneys) as observers. The Committee
meets twice per year to deliberate on the implementation
status of the Fuji Electric Compliance Program and the Fuiji
Electric Business Ethics Whistle-Blowing Systems as well

as the plan for implementing the Fuiji Electric Compliance
Program and then reports to the Board of Directors once per
year. In the event of a compliance infraction, the Committee
has a system in place to take any necessary measures after
deliberating on fact-finding investigations, corrective actions,
recurrence prevention measures, internal punishments, and
internal and external disclosure.

Status of Promotion

Fuiji Electric Compliance Regulations

Board of Directors
'S

Executive Committee
'Y

Fuji Electric
Compliance Promotion
Committee

Fuji Electric
Business Ethics
Whistle-Blowing Systems

SuEEEAE ® Business Ethics Helpline

(reports from executives and
employees, including retirees
and dispatch employees)

Compliance Program

® Partner Hotline
(reports from business partners)

* In-house contact points and external lawyers
receive whistle-blowing reports.

Fuji Electric Compliance Program

Fuji Electric has established the Fuji Electric Compliance
Program to cover four aspects related to compliance with
Japanese and overseas laws by both the Company and its
Group companies in Japan and overseas. Through reviews
and revisions made by the Fuji Electric Compliance Promotion
Committee, we conduct activities while also actively acquiring
external certifications and disclosing information externally

in order to verify the effectiveness of our activities from an
external perspective.

Fuji Electric Compliance Program

Establishment, revision, abolition, and
dissemination of internal rules

Target laws (examples)

 Bribery, anti-corruption,
and competition laws

e Labor and human rights

* Product safety and the
environment Auditing by third parties

® Taxation and accounting

 Information security

® Export management

Daily monitoring of the status of compliance
with laws and internal rules

Compliance education

Fuji Electric Report 2022

Compliance education

We promote wide-ranging compliance education and
instruction through level-specific and job-specific group
training and e-learning programs, as well as by displaying
posters internally and distributing pamphlets.

Fiscal 2021 Compliance Education Results (examples)

ParﬁCipantS
category

Newly appointed 29 Building a legal compliance
executives system
Level- Newly appointed 127 | Compliance with major laws
i managers
specific
training Overview of our Fuji Electric
Compliance Program and
New employees 257 Business Ethics Whistle-
Blowing Systems
Job- Sales and
specific ~ administrative 2,893 | Compliance with major laws
training division employees

Fuji Electric Business Ethics Whistle-Blowing
Systems

To prevent infractions of laws and regulations and ensure
early detection, we have introduced and are operating the
Fuji Electric Business Ethics Whistle-Blowing Systems.

Under these systems, internal and external parties can report
real or suspected violations of laws, regulations, or internal
rules—including matters related to bribery and corruption—to
the President and COO of Fuiji Electric via whistle-blowing
contact points (in-house contact points and external lawyers).
(Anonymous reporting is also possible.)

Business Ethics Helpline

The Business Ethics Helpline handles reports from our
executives and employees in Japan and overseas (including
retirees and dispatch employees). It is thoroughly promoted
among employees through publications in the Company
magazine and the intranet.

Partner Hotline

The Partner Hotline handles reports from external stakeholders.
It is thoroughly promoted among them through posts on the

website and briefing sessions for business partners.

In fiscal 2021, there were 31 reports.

Note that we work meticulously to protect whistle-blowers
by keeping their personal information confidential and
prohibiting disadvantageous treatment and retaliatory or
discriminatory acts on the grounds of whistle-blowing. In
addition, we take all necessary steps to resolve issues raised
by whistle-blowers, including fact-finding investigations,
corrective actions, recurrence prevention measures, and
disciplinary actions. We also provide the details of our
response to the whistle-blowers themselves as feedback. (We
also strive to indirectly provide feedback through the above
measures in the case of anonymous whistle-blowing.)

Due to the enforcement of the revised Whistleblower
Protection Act on June 1, 2022, we significantly strengthened
our protection of whistle-blowers by expanding the coverage
of the protection to encompass all Fuji Electric executives and
employees, including retirees.

E Partner Hotline
https://www.fujielectric.com/company/procurement/partnerhotline.html

Results of Promotion

In fiscal 2021, there were no compliance infractions with the
potential to seriously impact management.

Bribery prevention

With the article “Make global compliance a top priority” stated
in the Fuji Electric our Corporate Code of Conduct, we have
declared our commitment to bribery and corruption prevention,
and we have disclosed the Fuiji Electric Anti-Bribery Policy as
part of the Fuji Electric Code of Conduct. Under this policy,

we endeavor to prevent bribery throughout the supply chain,
such as by ensuring that no Fuiji Electric employee (including
dispatch employees) ever engages in bribery or any act that
could arouse the suspicion of bribery and by requesting that
all of our stakeholders—including suppliers and other business
partners—strive to prevent bribery.

We have also established the Fuiji Electric Anti-Bribery
Guidelines as a set of rules for Fuji Electric employees
(including dispatch employees) to help them prevent bribery
during their daily business, and we endeavor to prevent bribery
through the execution of the Fuiji Electric Compliance Program.

Any employee who is involved in bribery will be subject to
strict disciplinary actions based on our work rules.

In fiscal 2021, there were no incidents of employees being

E Fuiji Electric Anti-Bribery Policy

subject to disciplinary actions due to the violation of our anti-
bribery rules, and no fines, surcharges, or settlements related
to bribery were incurred.

Prevention of competition law infractions

In an effort to prevent the violation of competition laws,
we have established and appropriately revise daily business
rules, including our Antimonopoly Act Compliance Manual
and Foreign Competition Law Compliance Manual. We
also perform daily monitoring by confirming quotations
and estimates via a comprehensive bidding information
management system and extensive record-keeping. In
addition, our internal auditing divisions perform audits
in accordance with auditing guidelines, and we conduct
extensive level-specific and job-specific training.

Any employee who is involved in the violation of competition
laws will be subject to strict disciplinary actions based on our
work rules.

In fiscal 2021, there were no incidents of employees being
subject to disciplinary actions due to the violation of our
competition law rules, and no fines, surcharges, or settlements
related to competition laws were incurred.

https://www.fujielectric.com/company/box/doc/Anti-Bribery%20Policy.pdf
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Risk Management

Basic Policies

Based on the Fuiji Electric Risk Management Rules, the
Company manages risks in a coordinated, systematic manner.
We practice appropriate management and counter various
risks that could affect Fuji Electric’s management in order

Risk Management System

to prevent risks from materializing (crisis situations), thereby
minimizing the impact on management in the event that risks
do materialize.

The Company’s business divisions and affiliated companies
are responsible for managing risks related to their business
activities as a part of their business duty, developing
appropriate risk management systems, and implementing risk
countermeasures.

Significant risks, such as those related to business plans
and large-scale investments, are reported at the Executive
Committee as appropriate to facilitate the sharing of
information. We also have manuals in place to ensure that
risks are steadily managed. We provide training in handling

each type of risk and inform the whole Company about our
efforts to manage risks through company magazines and other
appropriate means.

The internal auditing divisions conduct regular audits to
check whether each business division and affiliated company
identifies and evaluates risks based on the Fuiji Electric Risk
Management Rules, defines countermeasure policies, and
properly builds and operates management systems.

Board of Directors ¢——————— Audit & Supervisory Board ®-:=====*===*==% Accounting Auditor

Audit - Cooperation 'y

Oversight and Report :

Ten v

Executive Committee Internal Auditing Divisions
Report
4
Report Each Committee
4
Each Group and Each Office (General Manager) Audit

Report T

Divisions, Area Operations, Factories, Subsidiaries

Emergency response

If an emergency arises due to a large-scale disaster or any
other serious cause, we need to act to prevent the situation
from becoming any worse and resolve the situation as soon as

Risk Management Process

possible. Hence, we have guidelines in place on preparations
for possible emergencies, an emergency contact network, and
setting up an emergency task force.

When annual budgets are formulated, the Company’s
business divisions and affiliated companies gain an
understanding of and evaluate risks related to their business
activities.

Policies and countermeasures in response to risks (aversion,
mitigation, relocation, retention, and so forth) are considered
based on their impact on management and frequency of
occurrence, and each division appoints a person in charge of
policy and countermeasure execution.

We also conduct mid-year progress checks at the end
of the second quarter of each fiscal year to improve and
effectively implement risk countermeasures.

Fuji Electric Report 2022

Annual Risk Management Process

Plan
Understand and

l evaluate risks

Action

Improve and implement
risk countermeasures

\ Check

Conduct mid-year
progress checks

~

Do
Consider policies and
countermeasures to
address risks

-

® Results of education drills

© Organizational changes,

[ personnel

© Revision of laws, regulations, etc.

© Applying experiences of addressing risks :

I o :

Audits by Internal Auditing Divisions
(Management system and operational status)

Major Risks

The current major risks that could impact Fuiji Electric’s results or financial situation are shown below.

Management Strategy
Business Strategy

Business Environment

We concentrate our management resources on business that is expected to grow and pursue
capital investment and R&D investment accordingly. Regarding semiconductor capital investment
in particular, we make investment decisions based on our volume and price negotiations with
customers, and regarding R&D investment, we emphasize factors that include consistency with
our business strategy, and we promote fundamental and advanced technology R&D to support our
future based on our roadmap. Be that as it may, the semiconductor field has a short product cycle,
fluctuations in the product supply-demand balance, and fierce competition, and there is still a risk
of not being able to recover investments.

We consider the protection of the global environment to be a key management issue, and we
continuously communicate our efforts to achieve a more sustainable society through our business,
including declaring our support for the TCFD and establishing our Environmental Vision 2050.
However, if our coal-fired thermal power business becomes the subject of increased criticism due
to the strengthening of environmental regulations or initiative evaluations by ESG evaluation bodies,
there is still a risk of this impacting Fuji Electric’s reputation.

Corporate Governance

By constantly striving to improve our management transparency and auditing functions, we work
on strengthening our corporate governance, but there are still risks, such as our management
falling into disorder as a result of our corporate governance failing to function when internal control
and other inadequacies occur due to unforeseen situations.

Business
Reorganizations,
Alliances, and
Withdrawals

We strive to strengthen our competitiveness by collaborating with third parties, thereby building
good relationships with them as we share our corporate philosophy, etc. and endeavor to achieve
close communication, but there is still a risk of us not being able to achieve sufficient results due to
differences in systems and cultures.

Orders, Marketing, and
Sales Promotion

We work on avoiding opportunity loss as we strive to keep costs down and reduce our total
expenses in order to minimize the impact of Japanese and overseas market trends on our results,
but there is still a risk of the market environment worsening, the product supply-demand balance
suddenly fluctuating, competition becoming fiercer, and the price level falling significantly as a result
of the above.

For large plant projects, we strive to improve the accuracy of our quotations when we receive
orders and strengthen our project management after orders are received in order to ensure the
appropriate level of income, but there is still a risk of our profitability worsening as a result of
unforeseen specification changes after orders are received, process delays, natural disasters, etc.

Development and
Design

We focus on R&D aimed at creating competitive components and systems as well as R&D that
provides higher value solutions to customers by combining underlying technologies, but there is still

Engineering a risk of us failing to market our products at the right time due to us losing our superiority to other
companies as a result of rapid technological progress or failing to achieve development as planned.
Procurement * \We deploy various means, including product swaps, to deal with the risk of the prices of raw

materials soaring, but there is still a risk of the prices of raw materials, etc. significantly rising due to
yen depreciation, demand increases, and similar factors.

Production &
Manufacturing

Shipping & Distribution
Installation & Delivery

Services

We constantly strive to understand the latest volume trends while building production management
systems that are optimal for responding to volume fluctuations, but there is still a risk of excessive
or deficient inventory if there are delays in responding to changes in volume trends due to
unforeseen situations.

We strive to promote community-based manufacturing, global procurement, but there is still a

risk of delivery delays and similar problems due to the distribution network being disrupted by
limitations on the movement of goods and people.
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Risk ltems Risk Details

Quality Assurance

¢ \We have developed a quality control system, we strive to ensure a high level of quality, and
we have the necessary insurance, but there is still a risk of quality problems due to unforeseen
situations impacting our results.

Human Resources
and Labor

We actively educate and train our employees and are expanding our mid-career hiring to ensure
that we have outstanding personnel, but there is still a risk of us not being able to secure or train
the necessary personnel.

Finance and
Accounting

We constantly verify the optimal mix of corporate bonds, commercial paper, and short-term and
long-term borrowings, thereby striving to ensure that flexible, stable funding is possible, but there is
still a risk of our interest rate burden with respect to interest-bearing debt increasing due to interest
rates rising more than expected.

We strive to enhance our collection of trade receivables by trying to strengthen our credit
management, but there is still a risk of not being able to recover debt due to the cash flows of our
business partners worsening as a result of economic stagnation and similar factors.

Legal Affairs
and Ethics

We strive to ensure compliance with laws through our Fuiji Electric Compliance Promotion
Committee and have developed compliance systems that include our compliance program and
internal whistle-blowing systems, but there is still a risk of society’s trust in us or our results being
impacted if violations of laws and regulations occur.

We are building systems to quickly handle necessary processes in preparation for lawsuits and
other legal disputes (including fact-finding investigations, corrective actions, recurrence prevention
measures, internal disciplinary actions, and disclosure), but there is still a risk of us being ordered to
pay an unforeseen, large amount of compensation.

We strive to effectively protect intellectual property rights and develop products and technologies that
respect the rights of other companies, but there is still a risk of disputes that could impact our results.

Political and
Socioeconomic Trends

We implement currency exchange contracts according to certain standards, but there is still a risk
of exchange rates to the yen fluctuating.

To prepare for unexpected risks, we are trying to decentralize our production and sales bases,
but there is still a risk of our results being impacted by changes in overseas laws and regulations,
political factors, social disorder, and similar issues.

Trends of Shareholders
and Other Investors

We strive to deepen everyone’s understanding of the Company’s management by emphasizing
active disclosure and communication with our shareholders and institutional investors while
also disclosing honest, accurate information, but there is still a risk of votes against executive-
appointment agenda items, etc. due to differences between the intentions of investors and
shareholders on the one hand and the Company’s management on the other.

Natural Disasters
and Accidents

We strive to “strengthen our business continuity capabilities,” by setting up a specialized crisis
management team involved in spearheading fire safety and disaster-preparedness activities and
formulating the business continuity plans (BCPs), but there is still a risk of damage to production
facilities, operations being suspended, product shipping delays, or similar problems due to large-
scale disasters and accidents.

External Attacks

To respond to cyber-security threats, we implement attack monitoring and control, enhance our
defense and detection systems, and continuously strengthen our ability to respond through cyber
drills and similar measures, but there is still a risk of us losing the trust of society in cases where
our systems fail to function due to attacks from outside (cyberterrorism, etc.) and lead to problems
such as information leakage.

Individual Events
(Impact of COVID-19)

We have established a set of emergency Guidelines in response to various risks. In response to
COVID-19, we collect and consolidate information and strive to promote business continuity as we
take comprehensive measures against the COVID-19 pandemic, but there is still a risk of us having
to stop various business activities if someone infected with COVID-19 is found in the workplaces of
the Company, customers or business partners.

Close Up

Efforts to improve quality

Promoting quality assurance activities

Under its Production Technology Committee —which is
headed by the Corporate General Manager of the Production
& Procurement Group and consists of Corporate General
Managers of Business Groups—Fuji Electric strives to improve
its production technologies and quality.

The High Reliability Working Group, a subordinate
organization of the Production Technology Committee, aims
to achieve a stable, uniform level of quality by formulating a
High Reliability Activities Policy every year and then applying it
to business divisions and factories to promote activities. Every
year, the working group identifies all the serious complaints
received and continually conducts recurrence prevention
diagnosis to reassess the effectiveness of recurrence
prevention measures. The working group also promptly reports
any serious quality problem that has arisen to the Company’s
President and COO, the Production Technology Committee
members, and other stakeholders in accordance with the rules
and regulations to share which risks are involved and quickly
promote countermeasures.

In fiscal 2021, a working group was set up within the High
Reliability Promotion Working Group in order to conduct
activities intended to increase the quality soundness. In addition
to the internal auditing we typically conduct, this working
group diagnoses the health of our quality control system by
having employees of different bases mutually check whether
the quality data of each base satisfies external required
specifications and whether there are any problems with the
quality data creation process. In addition, these activities are
connected to instructional activities, such as efforts to promote
a mindset leading to increased quality soundness.

At our factories, we are also working on further improving
the accuracy, reliability, and speed of our quality control by
utilizing the 10T to promote the visualization of production,
quality information, and traceability, expanding the range of
equipment for which we can digitize or automate tests and
inspections, and phasing in statistical quality control.

Training human resources to support quality

In an effort to thoroughly learn from past product defects and
failures and to conduct activities that prevent such problems,
we have continually held the Failure Utilization Workshop since
fiscal 2006. At this workshop, we use case studies to clarify
the true causes, backgrounds, and circumstances of failures,
reflect on this information, derive lessons from it, share this
with trainees as well as other in-house parties, and utilize the
results for our daily work.

E Product quality assurance
https://www.fujielectric.com/company/csr/with_customer/
quality.html

Responding to natural disasters and accidents

(BCP efforts)
Based on the Fuiji Electric Disaster Prevention and Procedural
Manual, all of Fuiji Electric’s bases have developed disaster-
response systems and put comprehensive measures in place
to ensure that structures and facilities are earthquake resistant.
They also stockpile emergency goods, conduct regular drills,
and take other preventive measures. In addition, we regularly
conduct safety confirmation training for all employees to
strengthen our disaster response capabilities.

We have formulated business continuity plans (BCPs) at
the head office, factories, and area operations that serve
as contact points with customers. We have also formulated
Company-wide BCPs for our procurement sections, which
manage our supply chain, and for IT sections, which manage
our information systems. In addition, in fiscal 2021, we
introduced our disaster prevention information system—which
enables the automatic identification of domestic business
partners located in regions affected by natural disasters—for
customers as well, and we built a system that enables us to
quickly understand the customer damage situation.

The Company has also been positively evaluated for its
active business continuity efforts, and we have therefore
acquired Resilience certification.

Positively evaluated for active
business continuity efforts,
leading to the acquisition of
Layrzwa@E  Resilience certification
WM O H AR

AN 00000017

Efforts to maintain and strengthen information security
To properly manage confidential and personal information,

Fuji Electric has formulated and is implementing policies and
regulations related to information security. We have also
established management systems at the Company as well

as Group companies in Japan and overseas, and we provide
regular training to all of our employees, manage access to
operating sites and offices, implement Internet device and
computer security measures, and conduct annual inspections
regarding the status of efforts taken by each workplace.

In addition, to respond to increasingly diversified and
sophisticated cyber-security threats, we endeavor to
strengthen our computer security incident response team
and security operation center (CSIRT/SOC), our monitoring of
signs and information related to new cyber attacks, and our
information-system defense and attack monitoring functions.

At our bases as well, we strive to improve our
countermeasures based on the requirements of our business
partners, related industry organization guidelines, market
trends, and other factors. At Group companies requiring
high-level information security management, a total of five
departments (in three companies) have acquired information
security management system (ISMS) certification, and both the
Company and four of its subsidiaries have acquired Privacy
Mark certification.

583 Fuji Electric Report 2022

For details on how we are responding to climate change risks, please refer to Environment on P33-36.
For details on how we are responding to supply chain risks, please refer to Sustainable Procurement on P55-56.
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Sustainable Procurement

Basic Policies

The Fuiji Electric Code of Conduct states that Fuiji Electric,
along with its business partners, “will promote procurement
activities aimed at creating a supply chain that supports a
sustainable society.” We endeavor to ensure fair and equitable
transactions that comply with laws and regulations in Japan
and overseas, and we engage in procurement activities that
are compatible with the sustainability of the environment,

E Fuiji Electric Purchasing Policy
https://www.fujielectric.com/company/procurement.html

society, and governance.

In addition, by freely engaging in transactions with all
our business partners that are based on fair and equitable
competition, we strive to build better partnerships,
deepen mutual understanding, and maintain and improve
cooperative relationships.

Sustainable Procurement Activities with Business Partners

Every year, the Company implements the self-assessment of
CSR procurement in accordance with the Fuji Electric CSR
Procurement Guidelines for its business partners to deepen
their understanding of our corporate social responsibility (CSR)
approach and initiatives we would like to have them comply
with and implement while also gaining an understanding of the
status of such efforts.

E Fuiji Electric CSR Procurement Guidelines

Subjects in the Fuji Electric CSR Procurement Guidelines

1. Human Rights 4. Fair Trade and 7. Business

and Labor Ethics Continuity Plan
2. Health and 5. Quality and il 2a =G
Safet Safet of Management
Y Y Systems
6. Information 9. Social

3. Environment

Security Contribution

https://www.fujielectric.com/company/box/doc/procurement/pdf/guideline_csr_e.pdf

In fiscal 2021, of about 6,000 primary business partners in
total, we implemented our assessment for 748 major business
partners, which accounted for the top 80% of our purchasing
results during the two-year period from fiscal 2019 to fiscal
2020. The survey found that 55 business partners were rated
D, which means they needed to work on improving their CSR
efforts. We made sure that these partners were interviewed so
they would have a deeper understanding of CSR initiatives and
successfully make these improvements.

We will deepen our communication with our business
partners so that we can work together to create a supply chain
that supports a sustainable society.

Fiscal 2021 Assessment Results by Rating

D
55
companies

(7%)

C
21
companies
(3%)

]

92
companies

(12%)

748
companies in
total
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PDCA for the Self-Assessment of CSR Procurement

© Implement the * Select companies for
self-assessment of self-assessment
CSR procurement Business (#0][ELR Present example initiatives
partner rative by Fuji Electric and other

measures companies

Improvement
* Interviews and on-site

observation
(once a year or as necessary)

e Establish improvement
activities

Number of Companies that Conducted the Self-Assessment

I s s o |
425 673 748

Business partners

Japan 425 572 646

Overseas 0 101 102

Ratings

m Description

The business partner considers CSR as an organizational challenge
and takes specific actions.

The business partner considers CSR as an organizational challenge
and is planning specific actions.

C  The business partner considers CSR as an organizational challenge.

The business partner should consider CSR as an organizational
challenge and should work on improvements.

Contributing to Business Continuity through Stable Procurement

By identifying, assessing, and addressing supply chain risks, we aim to build stable material procurement and production systems

over the medium and long terms.

Responding to natural disaster risks

The Company has introduced a disaster prevention information
system that makes it possible to identify domestic business
partners located in regions affected by earthquakes and
regions for which emergency warnings have been issued.

In fiscal 2021, as a result of utilizing data related to the
approximately 9,000 bases of primary and secondary business
partners registered to our disaster prevention information
system, we were able to quickly confirm the situation when
natural disasters (mainly earthquakes) occurred, thereby
avoiding effects on the Company’s production activities. We
will strive to more effectively visualize supply chain risks and
expand the number of registered business partners.

L1k - it
Conceptual image of the disaster prevention information system
(when an earthquake occurs)

Efforts aimed at purchasing from multiple suppliers
In fiscal 2021, the supply was hindered as a result of various
countries being locked down due to the impact of COVID-19,
which resulted in the production of many industrial supply
chains stopping and other problems. The Company has
individually evaluated the risks associated with approximately
200,000 materials that could be purchased from multiple
suppliers and is striving to achieve multi-sourcing for materials
that have risk ratings of D and E. As a result, approximately
60% of its procured material items have been sourced from
multiple vendors thus far. In addition, we are endeavoring to
conclude long-term contracts in order to stably procure certain
items. We will continue to consider items for which we have
not yet achieved multi-sourcing.

* Multi-sourcing refers to a system in which materials are procured from multiple
business partners.

Procured Material Risk Rating Definitions
Risk

Low A Multi-sourcing complete (ordering complete)
B Multi-sourcing preparation complete (ordering possible)
C Material evaluation complete
D Candidate selection complete / not yet evaluated
High E  Specified customer, no alternative, discontinued, alternative unknown

TOPICS

Implementing compliance education related to procurement activities

In October of 2020, we took our support for the
Declaration of Partnership Building promoted by the
Cabinet Office and the Small and Medium Enterprise
Agency as an opportunity to further strengthen our
compliance system by taking steps to train compliance
leaders who will be in charge of inspecting our in-house
procurement business and handing compliance-related

E Declaration of Partnership Building web portal
https://www.biz-partnership.jp
(Japanese only)

consultations from other divisions. We selected candidates
from various Fuji Electric Group bases, had them attend
lectures on related laws, and trained them through the use
of simulated internal auditing exercises, etc. As a result,
we trained 21 compliance leaders in fiscal 2020 and 24
compliance leaders in fiscal 2021. We will continue striving
to build high-quality compliance systems.

Compliance leader training
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