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Net sales in FY2021

90.8 billion yen

Store distribution —— 55% 45%
Store facilities and equipment,
Automatic change dispensers

* Ratios for net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.

Market Trends and Business Opportunities

Vending machines

Beverage vending machines,
Vending machines for food and other goods

We will expand sales and improve profitability by increasing
the added value of products that meet market needs and
reducing the total cost of manufacturing.

Keiichi Asano

Executive Officer
Corporate General Manager, Food and Beverage Distribution Business Group

Supplied to Beverage manufacturers, Vending machine operators,
Convenience stores, Supermarkets, POS manufacturers

Strengths * Top market share of beverage vending machines in Japan,
China, and Southeast Asia (our estimate)

 Extensive lineup of store fixtures and equipment

 Energy-saving technologies centered on airflow and
heating/cooling

The food and beverage distribution market, which had
declined significantly due to the COVID-19 pandemic, is on the
road to recovery.

With regard to the vending machine market in Japan,
in addition to a recovery in investment by beverage
manufacturers, we anticipate a growing market for new
vending machines as the demand for contact-free, non-face-
to-face sales increases.

As for the overseas vending machine market, sales are
on a recovery trend from the previous fiscal year due to the

Fiscal 2021 Results and Fiscal 2022 Plan

expansion of products being sold and the diversification of
customer needs in areas such as energy saving and eco-
friendliness, although in the case of China we are closely
monitoring the lockdown and zero-COVID policy situations.
In the store distribution market, along with an increase
in demand for store renovations to meet energy-saving
requirements, particularly in convenience stores, needs are
diversifying to include labor saving, food loss reduction, and
contact-free, non-face-to-face interactions.
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In fiscal 2021, sales increased thanks to a recovery in demand
in vending machine investments, mainly from beverage
manufacturers in Japan, and an increase in demand for store
facilities and equipment at convenience stores. Operating
income improved from a loss of ¥5.3 billion in the previous
fiscal year to ¥8.3 billion, a surplus of ¥3 billion, reflecting the
benefits of business restructuring in the previous fiscal year.

In fiscal 2022, despite a reactionary fall in large-scale
automatic change dispenser projects, we forecast sales
of ¥92.0 billion, up ¥1.2 billion year on year, thanks to the
ongoing recovery of beverage manufacturers’ investment in
vending machines in Japan and the expansion of new markets
centered on frozen food vending machines. Operating income
is projected to increase by ¥2.1 billion to ¥5.1 billion, with an
operating margin of 5.5%, due to increased product volume,
streamlining of manufacturing, and progress in measures
against variable costs.

Priority Measures

Expanding sales and further improving
profitability in the vending machine business

In the vending machine sector in Japan, we will continue

to introduce high-value-added vending machines that are
energy-saving and cashless. In addition, we will expand sales
and improve profitability by developing DX-related products
such as vending machine loT services that enable beverage
manufacturers and vending machine operators to improve
the efficiency of product replenishment operations. Overseas,
in addition to energy saving, we will develop differentiated
products that meet demands for high functionality, such as
machines that support non-face-to-face sales, food delivery or
other services.

To improve profitability, for the fully redesigned machines to
be launched in fiscal 2022, we will standardize parts through
platform design, consolidate models, and promote total cost
reductions, including improved productivity and operational
efficiency in manufacturing. In addition to passing on higher raw
material prices, we will revise prices to reflect product value.

Develop Products and Solutions that Meet Diverse Needs

Existing fields

Eco-friendly showcases
(CO2, long-lasting freshness,

Convenience and other stores

Offering high-value-added products that

meet diversifying needs

In the field of store distribution, we will develop total solutions
centered on convenience stores, including showcases,
counter fixtures, automatic change dispensers, and vending
machine convenience stores. In the store distribution market,
needs are diversifying, and now include energy saving, labor
saving, food loss reduction, and non-face-to-face sales.

To meet these needs, we will offer more high-value-added
products such as eco-friendly showcases that improve
energy-saving performance, new labor-saving, energy-efficient
counter fixtures, and store operation management services,
thereby improving profitability.

Developing customers with a “vending machine
as a store”

For customers considering the use of new vending machines to
meet the demand for contact-free, non-face-to-face, 24-hour
sales, we will introduce vending machines that can handle a
variety of products, including frozen foods. Furthermore, to
meet the needs of new customers, such as restaurant chains
and retailers, a specialized sales organization to be launched in
fiscal 2022 will play a central role in accelerating the capture of
demand and will be a pillar of our new growth strategy.

Automatic change

ultralow energy consumption) Counter fixtures dispensers
| g —| 0 ~my
Beverage manufacturers TS Food vending machines Restaurant chains/retailers
High<{allie-added\vending (store operation \/endlr?g machine for oversez?s markets - Customers using new
management) convenience stores (for satellite stores)

machines (energy saving,
two way communications, loT services
cashless payments)

(vending machines)

=i

i )
poan [ +-> Accumulated saes data

fa'-
-

vending machines

Frozen food vending Refrigerated goods vending
machine (FROZEN STATION) machine (Multi-kun)

— .0 |a-a-
- Online payments “ﬁ b
-savi izati -savi N B 6
=, < [Gpimimaa] o [ Energy-saving ] [Decarbonlzatlon] [ Labor-saving ] E |
mm » b | -
—_—
Energy-saving beverage -, 2
vending machines - T — LB
(overseas) Energy-saving

Operational efficiency
: Freezing
Contact-free, and heating
non-face-to-face

technologies

Micro

conveyance

Core technologies

Contact-free,
Conveyance non-face-to-face

technology

watr

proofing

Airflow
control

Fuji Electric Report 2022

3
[=]
g
S =
Qg
=
o=
32
Qg
o 3
3=
=]
2=
2
<
(3
"




