
1

Good afternoon. This is Arai, in charge of Corporate Planning.
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I would like to present the financial results for the first half of FY2023 
in comparison to the previous year.

We achieved record highs in net sales, operating profit, ordinary profit, 
and profit attributable to owners of parent, for the 1st half.

Net sales increased by 44.6 billion yen, y-o-y, to 491.7 billion yen. 
Excluding the effect of exchange rates, net sales actually increased by 
39.5 billion yen. 

Operating profit was up 8.3 billion yen to 35 billion yen, profit margin 
coming to 7.1%. Our company tend to see stronger second half, thus 
7.1% is also a record high. Operating profit was up 5.7 billion yen, y-o-y, 
to 34.6 billion yen. Non-operating loss was a decline of 2.5 billion yen. 
Net interest expense came to 600 million yen, due to a decrease in 
dividends and income received. In others, the cost related to 
converting the business from disc media to semiconductors in Malaysia 
was slightly higher than expected, which increased the negative 
amount. In total, non-operating loss came to 2.5 billion yen. 

Ordinary profit increased by 5.7 billion yen, year-on-year, to 34.6 
billion yen. Extraordinary profit was down by 900 million yen, with an 
absolute amount of 4.9 billion yen. Gain on sales of investment 
securities or cross share-holdings totaled 4.8 billion yen, a decrease of 
1.6 billion yen compared to the previous year. The sale of fixed assets 
decreased compared to the previous year, resulting in ‘Others’ of 700 
million yen, with extraordinary loss coming to 900 million yen. Profit 
attributable to owners of parent was 24.3 billion yen, an increase of 4.1 
billion yen.
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On page 5, is a waterfall chart showing breakdown of changes 
in operating results for 1H of FY2023. Operating profit 
increased from 26.7 billion yen in FY2022 to 35 billion yen in 
FY 2023. The most significant factors were the increase in 
sales and production volumes. Automotive of the 
semiconductor segment and factory automation saw a large 
increase in profit from the previous year. 

On the other hand, the ED&C Components was negative 
against both budget and financial results due to the extremely 
difficult market conditions. Fixed costs increased, including 
labor cost and capital expenses, including depreciation. Other 
expenses, such as travel, entertainment, and outsourcing 
expenses, increased as the economy began to turn around, 
and the increase in such controllable expenses resulted in a 
negative 10.9 billion yen in the bottom line. 

Exchange rate fluctuation resulted in positive 1 billion yen. In 
other areas, we were able to increase selling prices mainly in 
the areas of semiconductors, factory automation, and vending 
machines, covering the increase in raw material and power 
cost. The sales price increase was mainly in semiconductors, 
factory automation, and vending machines. Others was up 4.5 
billion yen.
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The first half operating results by segment is shown on page 6. 

Net sales increased for Power Electronics Industry and 
Semiconductor.

Unfortunately, however, Power Generation were down from the 
previous year due to a large project acquisition in the previous 
year. As for operating profit, Power Electronics Energy was 
down due to ED&C, but operating profits increased in the 
other segments such as Power Electronics Industry, 
Semiconductor, Power Generation, and Food and Beverage 
Distribution.
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I will now explain the business results by segment on page 7.

In the Power Electronics Energy, net sales increased by 7.2 
billion yen, while operating profit decreased by 900 million yen, 
year on year. The main reason for the increase is in Power 
Supply and Facility Systems, our subsidiary in Singapore, which 
is an electric board company, achieved a large increase in both 
net sales and operating profit, with an increase in projects from 
data centers and semiconductor manufacturers. On the other 
hand, as I mentioned earlier, net sales and operating profits 
were down for ED&C Components. This was due to reductions in 
demand from finished equipment manufacturers and for 
semiconductor production equipment, in Japan and overseas, 
but especially overseas. 

In the Power Electronics Industry, net sales increased by 21.1 
billion yen and operating profit increased by 3.9 billion yen. 
There are four divisions in this segment, with net sales and 
operating profits increasing in all four of them. In particular, 
both net sales and operating profit increased in Automation 
System, largely as a result of increased production of factory 
automation components. 

In Social Solutions, we won a large order for radiation-related 
equipment, and in Equipment Construction, we won a large 
order for air-conditioning equipment construction. In IT 
Solutions, we won large orders from the public and school-
related academic-sector projects.
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On page 8, you can see the result of the semiconductor segment.  As you can 
see in the memo, the sales in the industrial field saw a decline of 5.5 billion 
yen and Automotive saw an increase of 17.1 billion yen. In total, net sales 
increased by 11.5 billion yen and operating profit increased by 1.8 billion yen.

In the industrial field, unfortunately, both net sales and profit decreased in 
areas such as factory automation systems and air conditioners, although by a 
little bit, a single-digit range of decline. In the automotive field, where sales 
of products for electric cars have been extremely strong, both sales and 
profit increased significantly compared to the previous year.

As you may know, we have been aggressively investing in power 
semiconductors, and although there were some negative factors such as the 
increase in capital expenditures and the rise in raw material prices, we were 
able to offset them and increase sales, resulting in a year-on-year increase 
in sales.

Net sales of power generation plants decreased by 2.3 billion yen and 
operating profit increased by 0.6 billion yen. Sales were down due to the 
absence of the large scale renewable energy project, a geothermal project 
overseas, recorded in the previous year. Profit increased by 0.6 billion as a 
result of differences in profitability between projects and cost reductions.

Net sales of food and beverage distribution increased by 8.4 billion yen and 
operating profit increased by 2.2 billion yen. Net sales and profits increased 
both in the vending machine division as well as store distribution division.

With regards to vending machines, demand from beverage machine 
manufactures increased, driving both net sales and profits up.  With regards 
to store distribution, both net sales and profit increased due to higher orders 
for counter fixtures combined with growth in demand for convenience store 
equipment renovations.
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Page 9 shows increase in net sales broken down by Japan and 
overseas.

The total increase was 44.6 billion yen, of which 13.1 billion was 
overseas and 31.5 billion was domestic. Although overseas sales 
increased by 13.1 billion yen, China has been struggling very 
much, and sales were below the previous year's level, with a 
decrease of 4.9 billion yen across all divisions of former ED&C 
Component, Automation Systems and semiconductor.

In Asia, on the other hand, net sales increased by 12.0 billion yen 
driven by power supply and facility systems and semiconductor, 
etc. In Europe, net sales increased by 5.2 billion, mainly in 
semiconductors. As anticipated, ED&C component sales were 
down overseas.
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On page 10, you will find information on orders received for 
major components in the first half of the year. 

Overall, orders received decreased by 17.5 billion compared to 
the same period last year to 548 billion yen. Orders for plant-
related products were extremely favorable, on the other hand, 
orders for the component business decreased by 27.8 billion.  
Although orders for semiconductors automotive increased by 
32%, industrial and ED & C components saw a decline in 
orders.  Factory automation was also in the negative, but it is 
because there were pulled ahead orders received in the 
previous year.

The right side of the graph shows the trend from FY2022 to 
the first half of the fiscal year 2023 on the quarterly basis, 
and the number of orders received for Q2 vs. Q1 in FY2023 
was a 19% increase for semiconductor automotive, but orders 
for semiconductor industrial, the Factory Automation and ED & 
C components were a decrease even compared to Q1.
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On page 11, you will find the amount of sales for the first 
half compared to last year. Due in part to the large orders 
received in the previous year, overall sales of plant systems 
and components increased by 44.6 billion yen to 491.7 
billion yen, and sales of major components increased by 
10.9 billion yen to 208.6 billion yen.

Sales in semiconductor automotive increased by 41% and 
sales in factory automation went up by 10% from the 
previous year partially because of the backlog from the last 
year. On a quarter basis, sales in semiconductor automotive 
and Factory Automation increased by 27% and 22% 
respectively Q on Q.

On the other hand, sales in semiconductor industrial and 
ED&C Components were down both YOY and Q on Q as well.
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Please move on to page 13 for the summary of consolidated 
financial results for the 1H compared to the guidance we 
announced in July. 

Net sales, operating profit, ordinary profit and profit 
attributable to owners of parent were all positive compared 
to the plan. In all segments, both net sales and profits were 
higher other than Power Electronics Energy due to decline in 
sales of ED & C components. 
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This is a comparison of the balance sheet at the end of March, 
the end of the previous fiscal year, and the end of September, 
the end of the first half of the current fiscal year. 

Notes and account receivables were down by 36.2 billion yen 
due to the steady collections.  Inventories increased by 36.1 
billion, mainly in the plant related areas. Property, plant and 
equipment increased by 8.6 billion, mainly in the 
semiconductor area. Investments and other assets decreased 
by 7.5 billion yen due to sale of strategically held equity 
stocks.  We had been holding stocks in more than 100 
companies before, but we are targeting to reduce it to a single 
digit number, only a few names by the end of FY2023, against 
which we have reduced steadily as planned.

Total assets decreased by 8.6 billion to 1.1729 trillion, with 
24.6 billion less in cash and deposits, we reduced interest-
bearing debt by 26.3 billion. The retained earnings also 
increased, and total net assets increased by 23.7 billion.

Net interest bearing debt declined by 1.7 billion yen to 97.4 
billion yen.  Net D/E ratio stood at 0.2 and equity ratio was 
46.1 %.
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Page 16 shows a comparison of the cash flows YOY. 

Cash flow from operating activities was up by 34. 8 billion 
yen with increase in retained earnings by 49 billion yen 
offset by negative 14.2 billion yen due to increase in 
working capital and inventories. Cash flows from investing 
activities were minus 21.6 billion yen mainly due to 
investments in semiconductor related business. As a result, 
free cash flow for the first half this fiscal year was 13.2 
billion yen.
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On page 18, we show our consolidated full year forecast 
compared to that of what we announced in July. 

Basically, we have not changed our forecast for net sales, 
operating profit, ordinary profit, and profit attributable to 
owners of parent which are 1.06 trillion yen for net sales, 96 
billion yen for operating profit, 94.5 billion yen for ordinary 
profit and 64.5 billion yen for profit attributable to owners of 
parent.  We have changed exchange rate assumptions partially.

Let me explain the details of the guidance.  There are pluses 
and minuses depending on the business division.  In terms of 
energy sector, we have factored in a negative 5 billion yen in 
net sales and a negative 2.2 billion yen in operating profit. 
This is mainly in the field of ED& C Components.

As for the industry sector, net sales are slightly up in total, 
however, we have included a slight decline of sales in 
automation.  Net sales forecast in semiconductors is down, 
mainly in the industry area.  As for Food & Beverage 
Distribution, both sales and profit of vending machines and 
store distribution were both positive.  In total, we did not 
change the previous forecast.
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As for the interim dividend on page 20, compared with the interim 
dividend for the same period of the previous year, the total dividend 
increased by ¥5 to ¥60 yen per share. The year-end dividend is also 
expected to exceed that of the same period last year, and we would like 
to increase the total dividend for the year in a stable and continuous 
manner.

Although we outperformed against the previous forecast in the first half, 
as Mr. Kondo mentioned earlier, the Chinese economy continues to be 
sluggish, the biggest factor, but in addition, the Ukrainian crisis has 
become more prolonged and uncertainty in the global situation is 
increasing, with the Middle East starting to be instable from the second 
half. Today's stock market and currency markets show that the yen is 
weakening and the volatility of stock prices, which is evidence of the 
growing uncertainty.

Based on these considerations, we have not made any changes to the 
full year forecast, but have conservatively put together figures for 
components in particular, the ED& C components segment. The internal 
plan is, of course, higher both for net sales and profits thinking the 
guidance as the lower limit.

I would like to personally aim for the next big mark for the operating 
profit, if possible. We are trying to outperform profit guidance as much 
as possible thinking the guidance as the minimum.   Let me touch on the 
sensitivity of the exchange rates as I discuss every time.  If the current 
level of exchange rates continues, we will probably have around 2 billion 
yen upside in terms of operating profit.  With regards to expenses, 
looking at how we did in the first half, I believe that we will be able to 
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achieve double-digit reductions in the second half as well.

That is all I have to say.

20



21



22



23



24



25



26


