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Performance and Major Indicators

[F= Fuiji Electric

Innovating Energy Technology

Targets of FY2023 medium-term management plan achieved a year ahead of schedule
Record highs for net sales, operating income, operating margin, and net income

(Billion yen) 1,0094 Net sales 1 OOO O
(8.2%) (8_8%b Operating margin (8.0%)
(4.7%) : 88.9 Operating income 80.0
74.8 Net income .
60.0 186 58.7 61.3 attributable 55 0
) to owners o
40.3 42.5 41.9 parent
28.8
FY2018 FY2019 FY2020 FY2021 FY2022 " 5.Y2°2t3
Results Results Results Results Results management plan
Equity ratio 37% 37% 40% 42% 44% 50%
ROE 12% 8% 11% 13% 12% 11%
ROA 4% 3% 4% 5% 5% 5%
Net debt- . . . . . .
equity ratio 0.4 times 0.4 times 0.3 times 0.2 times 0.2 times 0.1 times

©2023 Fuiji Electric Co., Ltd. All rights reserved.



Measures and Accomplishments FC Fuii Electri

Innovating Energy Technology

- Expansion of power electronics business

(comprehensive electrical equipment 'Eal?s from Comprgheglsivg lef(%)t;tgfall eqripment
: business, ED&C components siliees cp]pliong (OIS SUSUE
Promotion of *Investment for augmpenting s)emiconductor e e e
I . . wafers) more than 4 times higher than on
g rOWth Strategles prodqctlon capaC|ty. (front-.end processes March)31, 2019 J
for 8-inch wafers, SiC devices) -New product sales up 40% from FY2018’s level

- Growth of sales of new products

-Overseas sales up 30% from

Expansion of -One M&A transaction (in India) FY2018's level
overseas

) - Sales of power electronics products
operations Launch of global products > b

to India up 500% from FY2018’s
level

- Structural reforms (ED&C components, vending
machines)
*Reinforcement of procurement risk management
Enhancement of measures (multiple purchasing transactions, local | *Consolidated operating margin
: production and consumption, in-house 0
earnings power  roduction) of 8.8%
*Increases to product selling prices to reflect rises
in material and energy costs
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Sales Contributions from New Products

[F= Fuiji Electric
Innovating Energy Technology

New product launches contributing to higher sales of
power electronics and semiconductors

Overall: 1.7 time higher

* FY2018 indexed to 1.0

1.7

Major New Products

14 Others
« € Semiconductors
1.0 Others - Automotive power
Semiconductor semiconductors
. Approx. 75%
Others _
semiconductor | - Approx. 70% .-~ Sower €®Power Electronics
Semiconductor ) Electronics -Low-voltage inverters
-------------- Power 1.7 times | ENergy & -Comprehensive electric
Power Electronics Approx. 53% Electronics hlgher Power . .
PowErnEIrggtrgt(Jnics 1.2times Enlglrggtr%rf’i%\ger Electronics eqUIpment Offe“ngs
Industry higher Industry Industry (large-capacity UPSs,
FY2018 FY2022 FY2023 switchgears, etc )
Results Results Management Plan

i “New products” defined as those
! products that have been on the
' market for five or fewer years

________________________________
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Overseas Sales F= Fuiji Electric

Innovating Energy Technology

Need to grow overseas sales

(Billion yen)

Ratio of
Overseas Sales

25% 25% 25% 28% 29% 29% 35%

X 13 l 350.0

202 1 303.6 210
’ 30.0
254.4 24.3 >4
o ameicas 23242209 2219 [ 3.1 344
O Europe 15.8 7 33 20.0 135.0
16.5 : i
O China 19.0 Lo 89.4 92.8
O Asia, etc. 78.4 62.6 - 100.5
145.2 145.0 158.0
121.7 124.6 108.2 116.8
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
Results Results Results Results Results Ma”i?;nem mx}z‘é';?e'ﬁrgan
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Capital Investment / Research and Development

[F= Fuiji Electric

Innovating Energy Technology

:

Ongoing concentration of investments on growth areas

J

(Billion yen)

Ratio. of Power
Electronics and
Semiconductor

OOthers

OFood and
Beverage
Distribution

Capital Investment

291.4
S

- 54

OPower

93%

197.4

Generation

OSemicnductor

mPower
Electronics

Results + FY2023 plan

FY2019 to FY2023

220.0
=753

wa

120.0

90%

FY2019 to FY2023
Medium-Term
Management Plan

Note: The R&D expenditure figures above represent expenditures that have been allocated to segments

(Billion yen)

Ratio. of Power
Electronics and
Semiconductor

Research and Development

175.4

OOthers
18.4
OFood and 12 Q, i
Beverage T
Distributio
OPower 78% 62.6
Generatior

OSemiconductor

® Power
Electronics

FY2019 to FY2023
Results + FY2023 plan

200.0

15.0

15.0
- 11.0

74.0

80%

FY2019 to FY2023
Medium-Term
Management Plan

based on theme and may therefore differ from figures contained in consolidated financial reports.

©2023 Fuiji Electric Co., Ltd. All rights reserved.
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Ongoing Reinforcement of Management

ED ! ”] C| aII D I] : ’.‘ ”“] ESG EI]J IJ h a S | s Innovating Energy Technology
Measures Successes (FY2022)

Environment

Social
(Human
resources)

Governance

-Realization of a
decarbonized society

-Realization of a
recycling-oriented society

-Empowerment of
diverse employees

- Promotion of workstyle
reforms and work—life balance

- Ongoing administration of
employee awareness surveys

- Improvement of effectiveness

of corporate governance

- Promotion of compliance
-Enhancement of

risk management

-Environmental Vision 2050
Revision of FY2030 greenhouse gas emissions target to be compatible

with 1.5 °C global warming scenarios

Results FY2030 target

4.2% (—FY2030)

Average annual reduction in
greenhouse gas emissions from production

10% (FY2019-FY2022)

More than 59
million tons

Contributions to CO, emissions reductionin | 49,790,000 tons
society through products in FY2022

-Inclusion on CDP Climate Change A List for four consecutive years; receipt of certification from
Science Based Targets

*Number of female employees in supervisory positions: 316
(up 40% from FY2018)

*Rate of childcare leave acquisition by male employees: 21%
(up 18% from FY2018)

- Company satisfaction score on employee awareness surveys: 3.73/5
(up 00.5 from FY2018)

-Ongoing evaluation of Board of Directors effectiveness
and reflection of results in proceedings
- Appointment of female outside directors (Jun. 2022)

-Reduction of cross-shareholdings: 17 holdings of listed shares
on Mar. 31, 2023 (down 85 from Mar. 31, 2019)

©2023 Fuiji Electric Co., Ltd. All rights reserved.
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[F= Fuiji Electric

Innovating Energy Technology

Dividends and Bonuses

Returning of profits to shareholders with basic policy of paying stable and continuous dividends
Full acceptance of pay demands for first time based on returns policy prioritizing employees

_ Year-end dividend (yen) |
B Interim dividend (yen)
Bonuses (No. of months’ 5.90 69193
B == \worth of salary)
525 5.30 5.35
4.80 100 -
- 4.42 4.50 85
4.10 20 80 80 -
55 .
- 45 S0 55 40 40 O
35 40
B 25 25 30 _
20 20 B R Ss
10 10 15 .0 25 25 30 40 40 40
10 , 10 , 10 , 15 . . . . . . . . .

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Dividend
payout
ratio

18.9

242 | 13.6

25.9

23.0

23.3

19.2

26.5

28.4

39.7

29.0

243 | 26.8

Note: Dividend figures reflect the stock consolidation conducted on October 1, 2018.  g5023 Fuji Electric Co., Ltd. All rights reserved.
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[F= Fuiji Electric

Innovating Energy Technology

2. Management Challenges in FY2023
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Management Challenges in FY2023 Gl Bt

B Completion of measures to prepare
for next medium-term management
plan during FY2023

B Formulation of new growth

strategies for Fuji Electric
Emphasis on profit (operating income, net income)
Vision of 2030 X Qutlook for after FY2023

¥

Next medium-term management plan: Three-year plan
covering period from FY2024-FY2026

©2023 Fuji Electric Co., Ltd. All rights reserved. = 12




FY2023 Management Plan

[F= Fuiji Electric
Innovating Energy Technology

[

Target of operating margin of 9% or more ]

(Billion yen)

1,0500 Net sales

1,009.4
(8.8%) (9.0%) (Operating margin)
F
88.9 940 Operating income
Net income
61.3 62.5 attributable to

owners of parent

FY2022 FY2023

Results Management

Plan

©2023 Fuji Electric Co., Ltd. All rights reserved. I 13



Full-Year Net Sales and Operating Income by Segment

[F= Fuiji Electric

Innovating Energy Technology

Pursuit of higher earnings capacity

FY2022 FY2023
Results Management Plan YoY Change
(Billion yen) Net sales Qperating Operat_ing Net sales O_perating Operat_ing Net sales Qperating Operat_ing
Income margin Income margin Income margin
Poweéﬁé‘igtym“'cs 2641  26.9 10.2% 275.00 27.0  9.8%]|-22*]10.9[-06*] 0.1 (0.4%)
POW@][]EL‘;‘;:;O”'CS 353.4 249 7.0 378.0 295  7.8%|4324.6[14] 4.6  0.8%
Semiconductor 206.2 322l 15.6% 221.0 32.8 14.8%|-55"]14.8[-35*] 0.6] (0.8%)
Power Generation 87.3 3.6]  4.1% 83.0 4. 5.1%| (4.3) 0.6] 1.0%
Food and Beverage
= alerieg 95.3 44  4.6% 96.0 5. 5.2% 0.7 0.6/ 0.6%
Others 59.8 3.7 6.3% 60.0 3.4  5.7% 0.2 (0.3) (0.6%)
Elimination
and Corporate (56.7) (6.7) 1 (63.0) (7.9) - (6.3) (1.2) -
Total 1,009.4 88.9  8.8% 1,050.0 94.00  9.0%|-12.7740.6-54*] 5.1]  0.1%

| * Impacts of foreign exchange influences |

©2023 Fuiji Electric Co., Ltd. All rights reserved.
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L . FC Fuji Electri
Policies for Next Medium-Term Management Plan H e e e it

Formulation of new growth strategies

for Fuji Electric
Emphasis on profit (operating income, net income)

Vision of 2030 X Outlook for after FY2023

B Contribution to creation of aresponsible and sustainable society

through innovation in energy and environment technology

B Development of competitive components
Systems utilizing components

Creation of new value with digital technologies

©2023 Fuji Electric Co., Ltd. All rights reserved. = 15



Future Directives

[F= Fuiji Electric

Innovating Energy Technology

Creation of social value in energy and environment field
centered on power electronics and power semiconductors

Contribution to reductions in greenhouse gas emissions

Suppllers

Ao
“:{»: ..{t .
A 5

Power companies Power generators

Users

Factories FaC|I|t|es Automoblles Railways Ports

" Decarbonization \(  Eneraysupply

and decentralized stabilization and and automation
' optimization
bower supplies ° Flm-lzajuon *Power electronics equipment

-Renewable energy (solar, 'Z°:"iern?;tt"b”t'°" Motors, inverters, servos, for xEVs
geothermal) -Eﬁect?icity storage systems controllers, measuring

*Decentralized power -UPSs instruments ! '

supplies -Power conditioning -Semiconductors *Induction heating

*Fuel conversion systems -Vending machines systems

- on \( )
Energy conservation Electrification

*Power semiconductors

Electric propulsion
systems for ships

Green Transformation

DC eIectr|C|ty eat- relate
Hydrogen Green power

\ / I \
Creation of social value through digital transformation ] Improved
( + ec
Transition to eco-friendly materials ] productivity

©2023 Fuiji Electric Co., Ltd. All rights reserved.
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Growth Strategy Framework

[F= Fuiji Electric

Innovating Energy Technology

AXis by Fuji Electric

Areas to see slight

growth in sales

Growth areas

Green transformation
businesses
Fuel conversion
Conversion of heat
energy to electricity
Carbon separation
and collection

Electrified mobility

Power generation

& power electronics
Renewable energy
(PPA, supply—adjustment)
Nuclear power

Power semiconductors
Automotive products

w

o 2026 —-2030
O

:;: Overseas

% (Power Electronics) _ _
5 Global products Social solutions
; Carbon-free
Q infrastructure
> | STtructu
72}

L=

D

g) Current businesses

Iz

%

LL

New / Growth markets

Existing markets

AXIS by markets

©2023 Fuiji Electric Co., Ltd. All rights reserved.
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- Fuji Electric
K ey p O I n tS Inﬁg Energy Technology

— Adaptability to Change
Receptiveness
toward Open discussion not Organized
information = pound by hierarchy = teams
and change

b

Two Drivers of Innovation

Imagination & Creativity

©2023 Fuji Electric Co., Ltd. All rights reserved. = 18
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1. Statements made in this documents or in the presentation to
which they pertain regarding estimates or projections are forward-
looking statements based on the company’s judgments and
assumptions in light of information currently available. Actual
results may differ materially from those projected as a result of
uncertainties inherent in such judgments and assumptions, as
well as changes in business operations or other internal or
external conditions. Accordingly, the company gives no guarantee
regarding the reliability of any information contained in these
forward-looking statements.

2. These documents are for information purpose only, and do not

constitute an inducement by the Company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole,

IS prohibited.

o
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