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Business Overview

Vending Machines

(Domestic sales: 91%; Overseas sales: 9%)

Overseas

Japan
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Net sales (FY2022 Results)
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¥95.3 billion

(Domestic sales: 96%;
Overseas sales: 4%)
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Store Distribution

Convenience

Beverage store products

Vending
Machines

Vending Store

(Domestic sales: 100%)

Refrigerated and
freezer showcases

] [ Total store solution ]
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Refrigerated Frozen food Food vendin Temperature Food/Goods Products for o
food vending [ vending machines machines g controlled IT vending supermarkets Vendlng machine
\.\__machines lockers ) Machines .
and point of \ y
( Major Customer Industries ) sale system
Japan manufacturers ( _ _ )
Overseas Major Customer Industries
"Beverages -Beverages
-Food products -Convenience stores -Convenience stores -Super markets
-Restaurants -Vending machine -Point of sale systems
\(vending machine utilization) system integration ) y J
* Shares represent estimates by Fuji Electric based on FY2022 performance. . . .
Note: Percentages of total net sales figures represent FY2022 results and are calculated before deduction and adjustment for inter-segment sales. ©2023 FUJ' EleCtI'lC CO., Ltd A” rlghts reserved- 3
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U.S.—China Structural reforms CP(;iscter;z\LiiiiCJonnsS/ Additi?nlal pricing ;tt.rategies
trade friction “Headcount : alue proposition
COVID-19 optimization High-value-added improvement
- -Sales reforms  Products for new fields Expansion into new fields
pandemic -Manufacturing Manufacturing function
function reorganization i
(BiIIion yen) - : Liquidation of underperforming :
reorganization / assets to achieve sound |
1136 1044 / management starting in FY2024 i 1200
Net Sales 05.3 96.0 :
) i
— e
Operating i
income !
i
i
Operating i
margin i
—— i
(¥%Allocation of Conservate outlook :
loss provision) incorporating all ] :
lingering risks 1
1
-6.9% ! FY2023
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 i Medium-term
Results Results Results Results Results ~ Managementplan | ma”g?aime”t
—[FY2019-2022 (Four Years)] ~N — [FY2022) < [Deviations from Initial Plan]

operating *Substantial market deterioration stemming from
e”g;f:ﬂ”g’g:”‘ COVID-19 pandemic (Japan, China, other parts of Asia)
*Improvements to profitability through structural reforms
*Price revisions, share increases, and value proposition
Successes  jmprovement

- J

.

B Increased promotions of
high-value-added products

B Selling price revisions

B Cost reductions

B Manufacturing system rationalization

*Overseas:
—Insufficient marketing
—Slow transition in strategies

Japan:

* Achievement of medium-term

J

\_management plan )

©2023 Fuji Electric Co., Ltd. All rights reserved. 4



FY2023 Market Outlook
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Market Outlook (FY2023)

YoY
Change

Details

Vending
Machines

Japan

l

Flat

Flat growth from FY2022
Market Needs

-Flat growth in vending machine investment in existing businesses
(beverage vending machines)

 Constant demand for customers newly adopting vending machines in
new businesses (frozen and other food vending machines)

China

l

Flat

Southeast
Asia

l

Flat

Market recovery driven by diversification of customer needs
Market Needs

-Demand for energy saving and eco-friendliness from beverage
manufacturers as well as replacement demand in China

-Demand for using vending machines as satellite locations and for
selling wider ranges of items from convenience store operations

Store
Distribution

Japan

l

Flat

Slight increase from FY2022
Market Needs

Rising upgrade demand spurred by move to reduce environmental
Impacts (conserve energy)

*Need for labor saving and food loss reduction measures, contact-free
and non-face-to-face options, and satellite locations




FY2023 Management Plan FC Fuii Electri

Innovating Energy Technology

Sales and income growth targeted by increasing topline earnings and
iImproving profitability

Operating Income / Operating Margin

Net Sales by Subsegment (Billions of yen) Net Sales in Japan / Overseas (Billions of yen) (Billions of yen)
| ] 1
104.4 YoY change | 104.4 YoY change YoY change
‘ \
95.3 96.0 +0.7 Oversens 95.3 96.0 +0.7
|
908 908 (43 [42] +0.0
5.1
Store
Distribution 7 6 - 6
3.5
+0.6
91.1 91.8| +0.7
85.7
73.0
Vending
Machines +02
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023
Results Results Results Results M;gs%gr”;g?t Results Results Results Results Ma”Z?:nmem Results Results Results Results Management
plan

©2023 Fuji Electric Co., Ltd. All rights reserved. I 6



Innovating Energy Technology

FY2023 Operating Income Target (Year-on-Year Growth) [FC’ Fuil Electri

Recovery from adverse impacts of high material prices, etc. through
selling price revisions, cost reductions, and exploration of new fields

< Income: Improvement of ¥0.6 billion » (Billions of yen)

Recovery from adverse impacts of high
material prices, etc. through selling price
revisions and cost reductions

. Price : |

. : [ revisions, ] ' | Exploration
{ High material J etc. | [of new fields]
: prices, :

|| Energy price |

4 4 i T Ry 2/17e8 [ red(lig;:)ns E 5 : O
. Project | (52%)
(4.6%) im:acts l ' i

Growth
investments

FY2022 FY2023
Results Plan

©2023 Fuji Electric Co., Ltd. All rights reserved. 7



FY2023 Business Policies F= Fuiji Electric
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Business Policies

-Improvement of profitability: Deployment of high-value-added products, cost reductions,
and rationalization activities
-Topline earnings improvement: Proposal of products and services matched to market needs

Priority Measures

M Vending -Japan: Improvement of profit margins by maintaining current level of topline earnings
machines  and deploying high-value-added vending machines

-Overseas: Promotion of differentiation strategies matched to needs and development
of service systems

M Store -Deployment of high-value-added vending machines for convenience stores and
distribution capitalization on benefits of share growth

- Provision of new products that contribute to sales growth for customers

-Exploration of new fields and introduction of new products matched to customer

M General
needs

- Efficient operation matched to business scale using two manufacturing bases around
the world
©2023 Fuji Electric Co., Ltd. All rights reserved. 8



Profitability Improvement Measures in
Food and Beverage Distribution Segment

[F= Fuiji Electric
Innovating Energy Technology

Revision of Domestic Vending Machine Selling Prices
*Selling price revisions matched to product value and transference of

higher material prices to selling prices Share
*Maintenance of high share 709
Share Price increases for
40% three consecutive years
\ //
105
A
Indexed o pproved
100

78

2010 2012 2014 2016 2018 2020: 2021 2022 2023

Deployment of High-Value-Added Products

Increase the value provided to customers and improve profitability
with hiagh value-added products

Existing Businesses New Fields
Goods vending

Sustainable Enerav-efficient Frozen food
vending 9y vending machines machines
) equipment/ TR
machine ]
showcases 2% i
Upper hood for LED lighting e A
—— ST\ n!._: = ox
-
=2 . == ‘
[ — T
Coffee machines Temperature

controlled IT lockers

0T services for restaurants

B ", sales data collection

«---» Online payment

S , «--» Optional optimization

Cost Reductions

Reductions in
total costs \

2023 Ne‘.” platform design Productivity Improvement
model Exterior Racks Cooling units o
: 3 Component standardization

] = e 4 o = . .
“ Model consolidation
B bh Module production
———
— Component standardization, /
[—
] Wy model consolidation

Operational Streamlining

Complete factory optimization,
lead time reduction
Automation/
rationalization investment

Cost Reduction
Wide-ranging application of
platform designs
Return to in-house/domestic
production
Downsizing, resource conservation

Reduction of Fixed Costs

B Manufacturing reorganizations

—Reorganization of five bases worldwide to make two-
base system

Utilization of benefits of manufacturing system
matched to business scale

B Rationalization of back-office divisions

—QOperational efficiency improvements

—Sales process enhancements
©2023 Fuji Electric Co., Ltd. All rights reserved. 9
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Reorganization of global manufacturing system to better match business scale

(5 bases — 2 bases)

Costs of Food and Beverage

Consolidation into Distribution Business Group

’ s’—az-(.)r.z?
( t[f)FtB,{ >‘2nd factory (2022)

Break-Even Down 20%
Point from FY2019

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
- 1 1
; China e !
China . : — 05, :
P d t f d . (Dal Ian) ’[jaFn-e-S.trc~\ : Variable :
= 1
ro gc ion o vgn Ing \Subsidiary4 i 4 C;st; |
machines for Chinese and ’ ' L -
. ’ Consolidation: @ |
Southeast Asian markets , (2021) ! costs !
Production of global standard it ‘ | FY2019 FY2022  FY2023 !
parts ,/ le Facto : Results Result Plan !
p (Mie Fuji) e Lt '
/
_____________ >
'Exports o~ 4/\
Southeast
ASJ\C:):I’] market,/ Japan
"""""" Transference of *Support for regional bases as
functions to China mother factory
/Overseas™ N -Manufacturing of products for
S}be'W Japanese market
Liquidation (2022) (Domestic vending machines,
showcases, automatic change
dispensers, counter fixtures)

* Dalian Fuji Bingshan Vending Machine Sales Co., Ltd. ©2023 Fuji Electric Co., Ltd. All rights reserved. 10



Domestic Vending Machines
— Increased Promotions of High-Value-Added Products
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Deployment of high-value-added products to supply customers with higher

Beverage Manufacturers

Locker

value as leading manufacturer

Customers Newly Adopting
Vending Machines

Medicine

Under
development

Needs

Compatibility with SDGs, operational
efficiency, reduced labor requirements

Around-the-clock operation, low food loss,
compatibility with large items

Needs

. Quantity
vending vending selection . -
4 . )\ machines machines vending New Vending Machines
Sustainable Sustainable ] machines
' di hi L e Value-Added Features
" vending vending machine Iy ik |
, i [ il T -
= machine Value-Added Features = P . diverse products | |commenieations
Energy Two-wa gl B g e Low lab ,
GE) W [SMI_QMJ comr\:wvunvivcgtion < / sl \/‘ k[rEq?Jﬁeﬁﬁgr:ts [Lowloss PlastlcfreeJ
| . i Y-
Q pow fj ©0 ICashIess payments]
>
.t v ' '
9 J— 4---# Online payment [ Dynamlc pricing ] TR Fr.OZQn fOOC.j Number of New
o [ Operational ] AR vending machines | Customers
— improvements S, B, = (Restaurant Chains)
g [ ‘ J [ Effective sales ] PJ.;.J. - Value-Added Features Approached
increases LA RCH A Contact | [Non-face

% f— - —\ / | free to face
= - BB - - . s EY2022: 200
= S ( 8 \[ 24-hour service ]) -FY2023 target: 300
i
&
-
©
o
-
a

Freezing and
heating
technologies,

Core
technologie

technologies
Conventional

vendina machines

Structural
durability

S

Water
proofing

©2023 Fuji Electric Co., Ltd. All rights reserved. 11



Overseas Vending Machines

—Expanded Promotion of Differentiated Products
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Selection and concentration and differentiation strategies targeting customers
with high purchasing power

Expansion of sales channels and development of service systems through
partner strategies

Beverage
Manufacturers

Energy-saving beverage
vending machines

Differentiated Features
Energy || Temperature
ici control

Compatibility with

China

Asia

Establishments
(Deliveryl/logistics service

prowders convenience stores)

IT lockers, coffee
machines, food
vending machines

Differentiated Features

[Temperature control]

[ Conveyance ]
technologies

Needs

Energy efficiency
replacement of existing machines)

Sales of products at
various temperatures

Contact free

Sales of Vending Machines in China
(Billions of yen)

ol

FY FY FY

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

[ s | B R R R e —"
10.3 U.S.—China

trade friction

HHHHMHHM

Replacement demand from

> beverage manufacturers
(FY2023)

Diversification of

LockdoVV nee_q_s“

FY FY FY
2024 2025 2026

Convenience stores

Beverages Vending machine
system integrators
(e-money payment companies)
4 ) 4 )y
Energy-saving Food vending
beverage vending machines

machines
Differentiated Features

Energy || Temperature
ici control
Compatibility with

\ J/

Differentiated Features
Energy ||[Temperature
fficien control

Conveyance

\, 7

Needs

Viability as
satellite stores

Compatibility
with e-money

Energy efficiency

Sales of Vending Machines in Asia (Billions of yen)

COVID-19 Resumed growth

Market formation pandemlc
23
6
13 11] (13| [13] [1
|—| |—| l_l 0.9
FY FY FY

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

©2023 Fuji Electric Co., Ltd. All rights reserved. 12



Store Distribution

— Increased Promotions of High-Value-Added Products
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Promotion of high-value-added products and exploration of new markets

Convenience stores

Ve

Eco-friendly showcases

Value-Added Features

Ultralow energy| [ cO, |[Eco-friendly]
consumption refriaeran

N\

( Store operation )
management

services .
dispensers

Value-Added Features

Energy efficiency,

preventative maintenance| )
\

Next-generation
automatic change

Value-Added Features

J

New counter
fixtures

Value-Added Features

Restaurant Chains

N\

( -
New coffee machines
for restaurants

Value-Added Features

Condensed ]

Poducs Ooeraton

&

Under

development

Product Value
Improvements

[ Store controllers ]

energy efficiency, expanded options, preventative maintenance for fixtures

[ Needs Compatibility with SDGs, reduced labor requirements, improved J

Market Share for Convenience

More
Store Showcases

than 40%

[ showcases ]

30%

FY2020 FY2021 FY2022 FY2023

* Market share is Fuji's Estimates.

Counter fixtures

Automatic
change dispensers
E—_!\/

I Paperless ]I drip style
. J

Scheduled
for 2023
launch

Exploration
of new
markets
Freﬁég&%:nd Structural
technologies CO re durability
technologies

Airflow
control

Conveyance
technologies

©2023 Fuji Electric Co., Ltd. All rights reserved. 13



Topline Earnings Improvement: New Field Exploration FC Fuii Electric

Innovating Energy Technology
Provision of products and solutions matched to market needs and based on
core technologies in response to decarbonization, digital transformation
and other megatrends

Existing Fields Contact free
Deployment of high- Deployment of products
value-added products J \neS loT Services matched to needs based on
@' High-value-added core technologies
d\(\g vending machines 0T services
e (Sustaina series) (vending machines) Oy celection
Q e ;‘.ﬂf *Ultralow energy e W e fixtures
Energy-saving E}}:_.j»f’__._. consumption - o R Restaurants
vendmg maChIneS C;?J? ...... .Two-way_ ) E o BR~TRRE ‘0 w
t .I, communication .
. = Cashless — _
LTS loT services (stores) Frozen pm/ Dispensers
vending machines
Good
Automatic gi vendmc(;)(r)naschlnecs: o
c = =i | A offee
change dispensers %é;-"f 5 machines
Q()o - Efficiency B8 <=y forrestaurants ©
- / - 1
é J\ | CENHEr B ergy efficiency Sales increases | -
%)

o — Pharmaceuticals
(smoothy machines) —

Improved efficiency Preventative Labor saving

Energy saving kits

o maintenance Low food loss =i alescupionliocers
and waste plastic =5 =
i — Energy efficienc Medicine |
f dl Heaitcling Mgéchatronics \ ’ vending machines I
co-friendly . ST Locker 1cti
(low-CO2-emissions) cases SHEEY sy ,COOHﬂg (conveyance\ . vending-rﬁ Rines LOgIStICS
-~ Labor saving _ Labor saving - —
e Airflow .
Carbon free control /™=y, w— Systems| Freshness-preserving - 2
Structures logistics
(durable, waterproof)

Chilled containers Mobile_stores

©2023 Fuji Electric Co., Ltd. All rights reserved. 14



Capital Investment and Research and Development
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Capital Investment iliions of yen)

Research and Development iliions of yen)

Change
I I 2.8 +1.0
2.3 1.8
| B |/' 18
I | I I 1.0
E 1
FY2019  FY2020  Fy2021  Fy2022 Y2920
anagement
Results  Results Results Results plan

Change

g

| . | 23 +0.1

FY2019  FY2020  FY2021  Fyz022 Y2020
Management

Results Results Results Results target

Investments in rationalization
and supply reliability
- Productivity improvements
(rationalization, automation)

- Supply reliability (in-house production)

Note: The R&D expenditure figures above represent expenditures that have been allocated to segments

Increased investments for launching

high-value-added products
*High-value-added vending machines, eco-friendly
showcases, etc.

*Development of technologies compatible with SDGs and
carbon neutrality

* System business products utilizing 10T and Al
technologies

based on theme and may therefore differ from figures contained in consolidated financial reports.

©2023 Fuji Electric Co., Ltd. All rights reserved. 15
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1. Statements made in this documents or in the presentation to
which they pertain regarding estimates or projections are forward-
looking statements based on the company’s judgments and
assumptions in light of information currently available. Actual
results may differ materially from those projected as a result of
uncertainties inherent in such judgments and assumptions, as
well as changes in business operations or other internal or
external conditions. Accordingly, the company gives no guarantee
regarding the reliability of any information contained in these
forward-looking statements.

2. These documents are for information purpose only, and do not

constitute an inducement by the Company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole,

IS prohibited.

o
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