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 Management Plan for FY2015  

Complete the FY2015 Medium-Term Management Plan 

Advance growth strategies in preparation for the next 

medium-term management plan 

©2015 Fuji Electric Co., Ltd. All rights reserved. 

● Expand operations in the Industrial Infrastructure and  

Power Electronics segments 

● Grow businesses of overseas business companies 

   - Conduct M&A activities 

   - Expand local production and local consumption 
 

● Further strengthen profitability 

Basic Policies 

Priority Tasks 

Sales company 

Sales 

Business company 

Sales 

Engineering Manufacturing 
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Net debt-equity ratio   0.5 time    0.5 time 

Total net assets ratio    32％     33％ 

ＲＯＡ     3％       3％ 

ＲＯＥ    11％     10％ 

FY2014 

Results 

FY2015 

Management Plan 
Change 

Net Sales 810.7 850.0 39.3 

Operating Income   39.3   45.0   5.7 

Ordinary Income  43.1   45.0   1.9 

Net Income  28.0   29.0   1.0 

US$ EURO 

Assumed Exchange Rate ¥115.00 ¥125.00 

One Yen Effect* (Million yen) 20 60 

 ＜FY2015 New Consolidated Subsidiaries：22＞ 

3 

FY2015 

Medium-Term 

Management Plan 

850.0 

  45.0 

－ 

－ 

 Management Plan for FY2015 

(Billion yen) 

   0.7 time 

    25％ 

      3％ 

    14％ 

*Operating Income basis 

- Fuji Electric India Private Limited  

- PT Fuji Electric Indonesia 

- Fuji Tusco Co., Ltd.  

- Fuji SMBE Pte Ltd. 

  and its subsidiaries : 17 

- Dalian Fuji Bingshan Vending Machine Sales Co., Ltd. 
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0 

+0.2 

+0.9 

+0.1 

+10.6 

+1.4 

+35.4 

 

810.7 
850.0 
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 Net Sales (by segment) 

(Billion yen) 
Change 

Food and 
Beverage 
Distribution 

Power and 
Social 
Infrastructure 

Power 
Electronics 

Industrial 
Infrastructure 

Electronic 
Devices 

Others 

Elimination 

FY2015 
Management Plan 

FY2014 

Results 

61.2 

119.1 

137.2 

198.0 

175.2 

184.1 

 

-64.2 

61.4 

120.0 

137.3 

208.6 

176.6 

219.5 

 

-73.4 
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0 

25% 28% 

 +34.6 

+4.7 

850.0 
810.7 

Ratio of  

overseas sales 

 Net Sales (Japan and Overseas) 

(Billion yen) 

Overseas 

Japan 

FY2015 

Management Plan 

FY2014 

Results 

204.9 

605.8 

239.5 

610.5 

Change 
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204.9 

239.5 

0 

+0.1 

+3.2 

+0.4 

+6.4 

+8.5 

+15.8 

 Overseas Net Sales (by segment) 

FY2014 

Results 
FY2015 

Management Plan 

(Billion yen) 

Food and 
Beverage 
Distribution 

Power and 
Social 
Infrastructure 

Power 
Electronics 

Industrial 
Infrastructure 

Electronic 
Devices 

Others 

Elimination 

6.3 
7.4 

85.0 

26.8 

21.3 

59.8 

-1.9 

6.4 
10.6 

85.4 

33.2 

29.8 

75.6 

-1.5 

Change 
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+1.7 
+1.0 

+2.7 

+29.3 

7 

0 

204.9 

239.5 

+7.3 

+7.8 

+12.6 

 Overseas Net Sales (by area) 

 (Billion yen) 

FY2015 

Management Plan 

FY2014 

Results 

Europe 

Asia 

China 

Americas 

Power and Social 
Infrastructure 

Power Electronics 

Industrial 
Infrastructure 

15.5 

87.7 

85.2 

16.5 

17.2 

90.4 

114.5 

17.5 

Change 
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0 

4.8% 5.3% 

0.0 

+2.2 

+1.1 

+0.1 

+2.8 

45.0 

39.3 
0.0 

 Operating Income (by segment) 

FY2015 

Management Plan 

FY2014 

Results 

(Billion yen) 

Operating  

income margin 

Food and 
Beverage 
Distribution 

Power and 
Social 
Infrastructure 

Power 
Electronics 

Industrial 
Infrastructure 

Electronic 
Devices 

Others 

Elimination  
and Corporate 
  

1.9 

8.5 

10.3 

12.5 

8.4 

9.6 

 

-6.1 

1.9 

8.5 

8.1 

11.4 

8.3 

6.8 

 

-5.7 

Change 
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Priority Measures by Segment  
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 Power and Social Infrastructure—Priority Measures 

● Expand orders in the new energy field 

(solar power generation systems, fuel cells) 

 

● Capture orders for thermal and geothermal power 

generation facilities 

 

● Strengthen power plant service business 

     (M&A activities) 

 

● Increase orders in the smart community field  

    (smart meters, power grids) 

10 
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 Industrial Infrastructure—Priority Measures 

● Increase orders by strengthening 

manufacturing/engineering systems in Asia 

(M&A activities) 

 

● Expand orders in service businesses 

 (maintenance, diagnostics, renewals) 

 

● Increase orders in the assembly and industrial 

distribution fields 

11 
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 Power Electronics—Priority Measures 

● Increase overseas inverters and servos orders  

(start of production in U.S./India, M&A activities) 

 

● Strengthen and expand railcar system operations  

(in-house production in U.S., M&A activities) 

 

● Enhance mother factory functions for industrial motors (Suzuka) 

 

● Accelerate development of automotive power electronics 

 

● Promote sales of medium- to large-capacity UPSs overseas  

(Asia, U.S.) 

 

● Strengthen switchgear and controlgear business by leveraging 

Fuji SMBE 

 

● Create strong earnings structures in drive and power supply  

     operations 

12 
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 Electronic Devices—Priority Measures 

● Develop and launch 7th generation industrial IGBT modules 

 

● Accelerate development of SiC modules for power electronics 

 

● Improve profitability by developing local production and 

consumption systems for power semiconductors  

(Ratio of back-end processing conducted overseas: 48% → 51%) 

 

● Strengthen earning structures through integration of magnetic 

disk and semiconductor subsidiaries in Malaysia 

 

● Increase joint-development of next-generation magnetic disk 

products with customers 

13 
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 Food and Beverage Distribution—Priority Measures 

● Expand overseas vending machine operations  

(target net sales of ¥10.0 billion)       

 Strengthen production systems and establish sales companies 

(China, Thailand) 

 

● Enhance lineup of store system products for  

the convenience store industry 

 

● Increase orders for distribution systems  

(refrigerated distribution, D-BOX) 

 

● Commence full-fledged development of 

operations targeting crop production facilities 

14 
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Capital Investment  
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29.0 

36.9 

0 

- Development Center (Suzuka Factory) 
- Production facility for the new product  

- Semiconductor Development Center 
 (Matsumoto Factory) 
- Next-generation power   
 semiconductors development facilities 

- Substation equipment  
 production facility 

- Smart meter’s production facility 

- Core R&D Center (Tokyo Factory) 

- Production facility for the new product  

FY2014 

Results 

FY2015 

Management Plan 

 (Billion yen)  

 Capital Investment 

Food and 
Beverage 
Distribution 

Power and 
Social 
Infrastructure 

Power 
Electronics 

Industrial 
Infrastructure 

Electronic 
Devices 

Others 

【Details of capital investment】 

2.0 
2.4 

10.6 

2.6 
2.4 

9.0 

 

5.9 

3.0 

11.2 

2.1 
2.5 

12.1 
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R&D  
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38.6 

0 

34.2 

(Billion yen) 

 R&D 

FY2014 
Results 

FY2015 
Management Plan 

* These R&D expenses are classified into each segment depending on its theme.  

   It varies from the numerical values described in Consolidated Financial Report for the fiscal year ended March 31, 2015. 

Food and 
Beverage 
Distribution 

Power and 
Social 
Infrastructure 

Power 
Electronics 

Industrial 
Infrastructure 

Electronic 
Devices 

Others 

1.7 
2.9 

10.6 

4.6 

3.1 

11.4 

 

1.8 

3.7 

11.3 

5.2 

4.0 

12.7 

 

+0.8 

+0.7 

+0.6 

+0.9 

+1.3 

+0.1 
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Improving Manufacturing Capabilities and 

Getting Back to Basics 

19 

● Recommence domestic production     

    (establish mother factories)       

 

● Promote in-house manufacturing  
 

● Cultivate production technology engineers 
 

● Technical succession 

⇒ Advance globalization 
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Net Sales Operating Income/Loss 

1H FY2014 

Results 

1H FY2015 

Management 

Plan 

Change 
1H FY2014 

Results 

1H FY2015 

Management 

Plan 

Change 

Power and Social 
Infrastructure 62.4 71.7 9.3 -0.4 0.6 1.0 

Industrial Infrastructure 73.9 68.8 -5.1 -1.7 -3.7 -2.0 

Power Electronics 82.0 101.1 19.1 1.1 2.1 1.0 

Electronic Devices 65.1 69.1 4.0 3.7 5.5 1.8 

Food and Beverage 
Distribution 61.0 56.3 -4.7 5.0 3.2 -1.8 

Others 29.7 29.9 0.2 1.0 0.9 -0.1 

Elimination and 
Corporate -28.7 -32.5 -3.8 -2.7 -2.7 -0.0 

Total 345.3 364.3 19.0 5.9 6.0 0.1 

1H FY2014 

Results 

1H FY2015 

Management 

Plan 

Change 

Net Sales 345.3 364.3 19.0 

Operating Income/Loss 5.9 6.0 0.1 

Ordinary Income/Loss 6.1 3.8 -2.3 

Net Income/Loss 2.0 1.0 -1.0 

(Billion yen) 

(Billion yen) 

 Reference: 1H FY2015 Management Plan 
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Disclaimer 

1.These materials are outside the scope of auditing procedures required by law, and as  

   of the date of this results presentation, financial statement auditing procedures  

   required by law have not yet been completed. 

 

2. Statements made in this documents or in the presentation to which they pertain 

    regarding estimates or projections are forward-looking statements based on the  

    company’s judgments and assumptions in light of information currently available.  

    Actual results may differ materially from those projected as a result of uncertainties 

    inherent in such judgments and assumptions, as well as changes in business 

    operations or other internal or external conditions. Accordingly, the company gives no 

    guarantee regarding the reliability of any information contained in these forward- 

    looking statements. 

 

3. These documents are for information purpose only, and do not constitute an  

    inducement by the company to make investments. 

 

4. Unauthorized reproduction of these documents, in part or in whole, is prohibited. 

21 


