Fuji Electric’s Reason for Existence

Fuji Electric’s corporate philosophy hinges on a mission to contribute to prosperity, encourage
creativity, and seek harmony with the environment, while the Company’s management policies are
centered on the notion of contributing to society through its energy and environment businesses. Corporate Philosophy
By putting this corporate philosophy and management policies into practice based on its Corporate
Code of Conduct, which sets forth guidelines for the conduct of employees, Fuiji Electric and

its employees, together with customers and business partners, will aim to resolve social and

environmental issues, create customer value, and contribute to the creation of a responsible and Contribute to . Seek harmony with
i i . Encourage creativity
sustainable society. prosperity

We, Fuji Electric, pledge as responsible corporate citizens in a global society to
strengthen our trust with communities, customers and partners.

the environment
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Management Policies
1. Through our innovation in energy and environment technology, we contribute to the
creation of a responsible and sustainable society.
2. Achieve further growth through our global business expansion.
3. Maximize our strengths as a team, respecting employees’ diverse ambition.
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Contribute to the Creation of
a Responsible and Sustainable Society

Fuji Electric Code of Conduct

In order to practice our corporate philosophy to fulfill social responsibility and act with
high ethical standards while understanding and complying with relevant laws,
regulations, international rules, and the spirit of such regulations and rules, both
domestically and abroad, Fuiji Electric and its employees have defined this code as a

Resolution of foundation for decision-making and behavior.

S(_)C'al and Creation of 1. Respect and value all people 6. Respect and value interaction with society
Environmental Customer Value _ .
lssues 2. Respect and value our customers 7. Make global compliance a top priority
3. Respect and value our business partners 7-1. Thorough compliance
4. Respect and value our shareholders and 7-2. Thorough risk management

investors 8. Top management will thoroughly practice

5. Respect and value the global environment  this standard

Corporate Philosophy
. . - Seek ha rmony with Corporate Code of Conduct
ContrlbUte tO prosperlty Encourage CreatIVIty E https://www.fujielectric.com/about/corporate/detail/conduct.html

Management Policies

. . Brand Statement
Expand Energy and Environment Businesses

Innovating Energy Technology

Brand Promise

Fuji Electric Code of Conduct

Through our pursuit of innovation in electric and thermal energy technology,

we develop products that maximize energy efficiency and lead to a responsible and sustainable society.
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Business Areas and Strengths

Our energy and environment businesses are built around four core technologies, with a focus on
power semiconductors and power electronics. We have the strength to offer system solutions to
customers who support industrial and social infrastructure, from the energy supply side to the
demand side. Through these capabilities, we contribute to the creation of clean energy, the stable
supply of energy, energy savings, and automation.

Energy and Environment Businesses

Clean energy Stable supply

Energy

Power Energy Substation Power supply and Equipment auiﬁ:::z)n
generation management systems facility systems construction
components

B E e 1.

Switchgear Uninterruptible
Switchgear Transformers and power Inverters Motors Servo systems
controlgear systems

Steam Power conditioning
turbines systems

Semicon

Industrial field

Core Power

technologies semiconductors Power electronics
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Controllers

Measurement and
control technology technology

9|joid

Priority SDGs to OUSTRY, NNOVATION

AND INFRASTRUCTURE

Be Addressed
through &

Our Businesses

1 RESPONSIBLE ‘I CLIMATE
CONSUMPTION ACTION
AND PRODUCTION

CO m &

Spread of Reduction of COz Building safe and Efficient use of Reducing society’s
renewable energy emissions from secure urban natural resources CO2 emissions
use industrial processes infrastructure services through products
Rigorous management
Improvement of Reinforcement of Development of and reduction of Reducing GHG
energy efficiency social and industrial sustainable transport emissions of chemical emissions through
infrastructure systems substances and waste production

Energy savings Automation

Food and
Beverage Distribution

—
I
H ¥

Social ED&C Store Vending

Industry

Automation IT Solutions

solutions components distribution machines

Power distribution Store
and integrated
control equipment controllers

Measuring Smart Dosimeters Passenger door
instruments meters systems

Store facilities Vending
and equipment machines

ductors

Automotive field

Heating and cooling
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Since its founding in 1923, Fuiji Electric has continuously refined its core technologies,

H | StO ry Of t h e E n e rgy a n d focusing on power semiconductors and power electronics. Over the years, we have developed and
" " evolved products that contribute to clean energy, the stable supply of energy, energy savings, and

1923 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

Establishment period Post-war reconstruction to From the oil shock to the stable growth period Entering the era of the environment

Expansion of electricity demand for the hlgh—growth peI’IOd Expansion of energy saving demand due to the oil shock, Environmental measures in the industrial and social infrastructure fields proceeded against the background of

the modernization of industry Expanded demand for electricity stabilization for expansion of automation demand environmental air pollution, global warming, and other environmental problems
building electricity and railroad infrastructure
and the development of industry

1969 ‘ 2004 ) 2024
Participated in the Japan Atomic Energy Research Achieved a world-leading Successfully conducted a
Institute (now JAEA) experimental multipurpose outlet temperature of safety demonstration test
high-temperature gas-cooled reactor project 950°C with the High of the High Temperature
o M R 1977 Temperature Engineering Engineering Test Reactor
g 1966 Received an O(der fO( our first fuII-sgaIe geothermal Test Reactor (HTTR) - ' e (HTTR)
=} Built first hydraulic turbine, Began commercial operation of power generation facility (40 MW unit for EI Salvador's 2010 2017 2020 @ 2024 @
) 4,850 HP Francis turbine the Tokai Nuclear Power Plant electricity authorit) A 140 MW geothermal power plant, the largest  Delivered one of Japan’s largest Started operation of one of Japan's Started operation of a 184 MW geothermal
] Delivered the first hydraulic turbine (Built nuclear pressure vessels 1979 o single-unit capacity in the world (at the time), geothermal binary equipment (5,050 kKW largest mega solar power station with power plant, the largest single-unit capacity
= to the Uwanoshiro Power Plant and other equipment) Delivered Fuji Electric’s first high head, large started operation (The Nga Awa Purua for the Takigami Binary Geothermal storage batteries at the Suzuran in the world (the Tauhara Geothermal Power
(Tochigi Prefecture) capacity pumped storage power generation fecilties Geothermal Power Station in New Zealand) Power Plant) Kushiro-cho Solar Power Plant Station in New Zealand)
(The Cheongpyeong Pumped-storage Power Plant
1937 ® 1971 @ in South Korea) 1998 2014 @ 2025 ®
Began manufacturing Developed a centralized monitoring and control system for power companies  Delivered 100 kW Began manufacturing smart Began manufacturing 2nd-generation
watt-hour meters (Japan'’s first computer control system utilizing “FACOM-R”) phosphoric acid fuel cells meters ) smart meters
~
1964 @ 1974 @ 2010 @@ 2022 @ 2024 @ F—
Power Delivered the first large Commercialized cast resin Supplied a microgrid system to a remote island Released transformers Developed 22 kV
R electronics capacity transformer power transformers and participated in a demonstration experiment (on using natural ester oil molded transformers
% rectifier S-Former a system for stabilizing the grid by controling the 2013 @ 2023 @
@ charge/discharge of electricity storage systems o Gonducted Japan’s first demonstration test of a EV Battery Station Chitose
= mitigate the fluctuating outputs from solar and grid storage battery system at the Koshikishima (Chitose City, Hokkaido) =
3 1925 @ 1954 @ ~ 1967 @ wind power generation) Power Management Center (Satsumasendai Began commercial operation of m
<= Began manufacturing Began 3 Developed earth-leakage ' 2012 @ City, Kagoshima Prefecture) LR | Japan's first large-scale grid
=% traqsformers _ ‘ manufacturing circuit breakers ...l'- Released PCSs for mega solar power mﬂ integrated energy storage facility
@ Delivered our first unit to ultra-compact @ generation systems (quipped with 2014 @ . 2024 @ ) 2025 @
@ amining company magnetic a new three-level module, the Released PCSs equipped Developed Developed b
< switches first commercialized in the world) with SiCs large-capacity PCS - medium-capacity |
1924 @ ‘ 1966 @ 1082 @ 1992 @ . | for the storage PCS for the storage
Began manufacturing ﬂ.‘ Released medium- and large-capacity Released transistor UPSs Developed the world's largest 2016 @ battery market battery market
electrical machinery uninterruptible power systems (UPSs) capacity IGBT UPS Released large-capacity 2021 @ 2023 @
(200 kVA) 2011 @ UPSs equipped with SiC !
Developed large-capacity water-cooled, power semiconductors for Released Released large-capacity
IGBT inverters the North American market large-capacity UPSs UPSs (2,400 kVA)
(1,200 kVA)
(7500WX Series) 2024 @
1930 @ 1976 @ 1989 @ 1999 @ 2012 @ 2017 @ Released the FRENIC-GS drive -
Began manufacturing First in the industry Developed 1GBT-equipped Developed Developed an industrial inverter Delivered SiC-equipped & control system for plants E.
mercury-vapor rectifiers to start manufacturing inverters IGBT-equipped equipped with SiC-SBDs, a first in main converters for
L general-purpose inverters high-voltage inverters Japan Shinkansen trains )
1957 @ 1976 @ 1984 @ 2016 ®
Delivered instrumentation systems for Began manufacturing the programmable  Released the PLC MICREX-F Series Delivered monitoring and control systems for
chemical plants controller (PLC) FUJILOG Series energy centers at steel plants in India 2006
1937 @ 1958 @ 1974 @ 1985 @ 1992 @ 2004 ® Re!eased ejector cooling
Began manufacturing industrial - Delivered Japan’s first electronic Released an installation-type Developed the Developed the MICREX-IX Developed the MICREX-NX 2014 . o B units
measuring instruments instrumentation system to a water ultrasonic flowmeter world’s first EIC integrated control system vertically and horizontally Developed an energy-saving hybrid air conditioner
o treatment plant 1975 @ fiber-optic field integrated control system that utilizes indirect outside air (F-COOL NEO)
= h ’
a 1959 ® Developed the MICREX-P instrumentation
= i distributed control system system (FF1 System) 2015 = 2026
@« Delivered an energy center 4 Al Launched a 120°C Developed a 150°C
= instrumentation system for a steel plant 1971 @ Al . i P .
<. ) P steam-generation heat pump steam-generation heat pump
=] Began manufacturing Teleperm ﬁ.
b pressure transmitters

silicon diodes transistors 1st-generation IGBTs and a new three-level power module modules for automotive applications for light and compact vehicles
(built-in RC-IGBT)

2010 ® 2018 ® 2024 ©

Power

>
=
=1
o
3
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=8 semiconductor
=]

1959 @ JV AR 1975 ® 1988 @ 2010 ® 2016 @ 2024 © "
Began manufacturing w Began manufacturing bipolar Began manufacturing Developed a new three-level converter circuit Began shipping direct water-cooled power¢ Developed the M682 power module

Developed SiC modules Began shipping 7th-generation i’\,i Developed the All-SiC module
RC-IGBTSs for industrial equipment - HPNnC package for renewable energy
1973 ) 1981 2011 - 2022 B
Released ¥ Released soft drink Released hybrid heat pump Released frozen food - -
) open —_— dispensers vending machines vending machines = - =1

1969 sﬁowcases _ P I 9 1= 5023 55
Began Released the Sustainable | =
manufacturing 1976 1981 Vending Machine Series Iy
vending  Released hot & cold Released automatic tea 2023
machines =/ vending machines servers Released coffee machines for restaurants

1970 = 2012 2024

Released cup vending ﬂ Released coffee machines Released refrigerated locker vending ..

machines for coffee for convenience stores machines =

S
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Value Creation Process

Through our energy and environment businesses, Fuiji Electric, as a leading company in power
electronics, provides products and services that contribute to clean energy, the stable supply of
energy, and energy savings. By creating both economic and social value, we aim to contribute
to the creation of a sustainable society, maintain the trust of our stakeholders, and continuously
enhance our corporate value.

(Fy2025)*

Strengths (Business model)

Manufacturing capital
e Plant and equipment investment:
¥56.7 billion
e Manufacturing bases:
48 bases in 11 countries

P Business Areas and Strengths (P5-6)

* Power semiconductors and power electronics
» System solution capabilities across the energy supply chain

Business areas
» Overview of Segments (P27-36)

Intellectual capital

o R&D expenditure: ¥38.9 billion
e Industrial property rights*?: 13,517

Food and
Industry Semiconductors Beverage
Distribution

Human capital
e Consolidated number of employees:
26,955 (Japan 17,347, overseas 9,608)
e Training hours per employee*®: 46
e Education and training expenses**:
¥2.0 billion

Core technologies

Social capital
o Number of business partners**: 893
e Number of industry-academia-
government technical collaboration
organizations: 70
e Social contribution expenses*®:
Approximately ¥330 million

Power semiconductors Power electronics

Measurement and
control technology

Heating and
cooling technology

Natural capital

e Environmental investment:
Approximately ¥1.9 billion

o Major materials: 70 thousand tons

e Energy consumption: 993 GWh

e Amount of gases handled: 58 tons

o \Water intake: 9,964 m?

e Amount of chemical substances
handled: 1,117 tons

Materiality

P Important Issues for Management (P19-20)

Promote energy and
environment businesses

Financial capital

e Equity: ¥800.2 billion
o Net interest-bearing debt: ¥19.2 billion

Promote Environmental
Vision 2050

Strengthen corporate

Achieve well-being governance

» Environment (P45-52) » Human Resources (P53-57) P Governance (P59-72)

Fuji Electric’s Business Activities

Value provided by products and services

(Output)
(FY2025)

Clean energy

Geothermal power, hydro power,
solar power, wind power, etc.

Net sales ¥87.3 billion

Stable energy supply

Uninterruptible power supply systems,
energy management systems, etc.

Net sales ¥437.6 bilion

Energy savings and automation

Low-voltage inverters, semiconductors,
vending machines, etc.

C*Q
t o

Net sales ¥7 33.3 billion

Reinvestment and strengthening of business capital

*3 Training hours per employee/education and training expenses: Based on totals for Fuji Electric Co., Ltd. and Fuji Electric FA
Components & Systems Co., Ltd.
*4 Number of business partners: Number of business partners accounting for the top 80% of purchases in the three years up to FY2025

*1 The figures are on a consolidated basis
*2 Industrial property rights: Patent rights, utility model rights, design rights, and trademark rights
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(FY2025)

Economic Value

o Net sales ¥1,227.6 vilion
® Operating profit (ratio)

¥136.6 bilion

(11.1%)

® Profit attributable to owners of parent
(ratio)

¥98.0 bilion

(8.0%)

* Dividends ¥29.5 bilion
® Dividend payout ratio 30.1%
* ROE 13.1%
* ROIC 12.6%

Social Value

® Greenhouse gas emissions through
production

270,000 t-co:

(40% reduction from FY 2019)

® Contribution to CO2 reduction in
a society through our products

59 milion tons
(61% increase from FY2019)

® Final waste disposal rate

0.082%
® Employee satisfaction with the company
3.8pt/5pt

® \Well-being indicators
3.6 pt/ 5 pt

® Number of female employees in
supervisory positions

361

® Employment rate of differently abled
people

2.95%

(Reference: Statutory employment rate of 2.5%)

*5 Community activities, promotion of science and technology, promotion of school education, international exchanges, education, etc.

Political contributions are excluded.

*6 Net sales are calculated based on amounts before elimination and adjustment of inter-segment transactions.
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Energy and
environment businesses
contributing to creation of
a sustainable society

FY2026 Medium-Term
Management Plan Targets

Economic Value

* Net sales ¥1,250 bilion
e Operating profit (ratio) ~ ¥140 billion
(11.2%)

® Profit attributable to owners of parent
(ratio)
¥90 billion
(7.2%)
® Dividend payout ratio  Approx. 30%
® ROE 12 % or more

® ROIC 10% or more

Social Value

® Greenhouse gas emissions through
production

320,000 t-cO2

(29% reduction from FY2019)

® Contribution to CO2 reduction in a

society through our products
58 million tons
(69% increase from FY2019)
® Employee satisfaction with the company
3.8 ptormore / B pt
® \Well-being indicators

3.6 ptormore /5 pt
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