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Regarding the Fuji Electric Report
Fuiji Electric Report is an integrated report that is prepared for the purpose of facilitating
understanding of the Company’s whole corporate activities among its stakeholders,
mainly shareholders and investors, and published after its content has been reported to
and deliberated by the Company’s Board of Directors.

We focus on clearly communicating about our energy and environment businesses,
which aim to continuously enrich our corporate value, as well as our sustainability efforts.
Period covered by the report

April 1, 2023 to March 31, 2024

* Including activities from April 2024 onward.
Organizations covered by the report

Fuiji Electric Co., Ltd. and its consolidated subsidiaries

About the Front Cover

The front cover expresses our commitment to
contributing to the creation of a prosperous
and sustainable society that is gentle on both
the global environment and people through
our energy and environment businesses,
which leverage our core technologies in power
semiconductors and power electronics.

The electronic circuits superimposed on the
beautiful night sky symbolize our products and
the contexts in which they are used, visually
portraying Fuji Electric as a company that
supports the future of children and the planet.

‘‘‘‘‘‘‘‘‘‘‘‘‘

Disclaimer Regarding Forward-Looking Statements

Statements made in this report regarding estimates or projections are forward-looking statements based on the Company’s judgments and assumptions in light of
currently available information. Actual results may differ materially from those projected as a result of uncertainties inherent in such judgments and assumptions as well
as changes in business operations or other internal or external conditions. Accordingly, the Company gives no guarantee regarding the reliability of any information
contained in these forward-looking statements. Investors are encouraged to also reference documents submitted by the Company in accordance with the Financial

Instruments and Exchange Act of Japan and other disclosure materials.

Fuji Electric Report 2024



3

Fuji Electric’'s Reason for Existence

Fuji Electric’s corporate philosophy hinges on a mission to contribute to prosperity, encourage
creativity, and seek harmony with the environment, while the Company’s management policies
are centered on the notion of contributing to society through its energy and environment
businesses. By putting this corporate philosophy and management policies into practice based
on its Corporate Code of Conduct, which sets forth guidelines for the conduct of employees, Fuiji
Electric and its employees, together with customers and business partners, will aim to resolve
social and environmental issues, create customer value, develop the SDGs, and contribute to the
creation of a responsible and sustainable society.
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Contribute to the creation of a Responsible and
Sustainable Society

RESPONSIBLE
CONSUMPTION

Resolution of Social
and Environmental i Creation of Customer
Issues Value

Corporate Philosophy

Contribute to prosperity Encourage creativity Seek ::;R‘:;:lxtth the

Management Policies

Expand Energy and Environment Businesses

Fuji Electric Code of Conduct
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Corporate Philosophy

We, Fuji Electric, pledge as responsible corporate citizens in a global society to strengthen our trust with
communities, customers and partners.

Seek harmony with the

Contribute to prosperity B e

Encourage creativity

Slogan To be enthusiastic, ambitious and sensitive.

Management Policies

1. Through our innovation in energy and environment technology, we contribute to the creation of a responsible and
sustainable society.

2. Achieve further growth through our global business expansion.
3. Maximize our strengths as a team, respecting employees’ diverse ambition.

Fuji Electric Code of Conduct

In order to practice our corporate philosophy to fulfill social responsibility and act with high ethical standards while
understanding and complying with relevant laws, regulations, international rules, and the spirit of such regulations
and rules, both domestically and abroad, Fuji Electric and its employees have defined this code as a foundation for
decision-making and behavior.

1. Respect and value all people

2. Respect and value our customers

3. Respect and value our business partners

4. Respect and value our shareholders and investors
5. Respect and value the global environment

6. Respect and value interaction with society
7. Make global compliance a top priority
7-1. Thorough compliance
7-2. Thorough risk management
8. Top management will thoroughly practice this standard

E Further information about Fuiji Electric Code of Conduct is available at our website. 1%
https://www.fujielectric.com/company/conduct.html

Brand Statement

Innovating Energy Technology

Brand Promise

Through our pursuit of innovation in electric and thermal energy technology, we develop
products that maximize energy efficiency and lead to
a responsible and sustainable society.

Fuji Electric Report 2024
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Business Areas and Strengths

Our energy and environment businesses are built around four core technologies, with a focus on
power semiconductors and power electronics. We have the strength to offer system solutions to
customers who support industrial and social infrastructure, from the energy supply side to the demand
side. Through these capabilities, we contribute to the creation of clean energy, the stable supply of
energy, energy saving, and automation.

Energy and Environment Businesses

Priority SDGs to
Be Addressed
through Our
Businesses

Spread of renewable
energy use

Improvement of
energy efficiency

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

Reduction of CO2
emissions from
industrial processes

Building safe and
secure urban
infrastructure services

Reinforcement of Development of
social and industrial sustainable transport
infrastructure systems

Energy saving

Automation

QO

Efficient use of natural
resources

Rigorous management
and reduction of

emissions of chemical
substances and waste

13 foor
O

Reducing society’s CO:
emissions through
products

Reducing GHG
emissions during
production

Clean energy  Stable supply

Food and
Beverage Distribution

Industry

Energy

Substation

Power generation Energy Power supply ED&C Factory Process DX solutions Social solutions Store distribution Vending machines
management systems and facility components automation automation
systems
.---H e - ———
« B - Rl 1
Steam turbines Power conditioning Transformers ~ Switchgear and Uninterruptible Power distribution Inverters Motors Servo systems Controllers Measuring Smart meters Passenger Store integrated Store facilities Vending machines
systems controlgear power systems and control instruments door systems controllers and equipment
Semicon ductors
Industrial field Automotive field
|
i
Core _ Power semiconductors Power electronics Measurement and Heating and cooling
technolog|es control technology technology
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History of the Energy and Environment
Businesses
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1923
Establishment period

Expansion of electricity demand for the modernization

of industry

ABiaus ues|n

1930

1940 1950

1960

Post-war reconstruction to the high-growth period

Expanded demand for electricity stabilization for building electricity

and railroad infrastructure and the development of industry

Built first hydraulic turbine, 4,850 HP Francis turbine
Delivered the first hydraulic turbine to the Uwanoshiro

Power Plant (Tochigi Prefecture)

1966
Began commercial operation
of the Tokai Nuclear Power
Plant (Built nuclear pressure

1970

1980
From the oil shock to the stable

Expansion of energy saving demand due to the

1977

Received an order for our first full-
scale geothermal power generation
facility (40 MW unit for EI Salvador’s
electricity authority)

1979

Delivered Fuji Electric’s first high
head, large capacity pumped storage
power generation facilities (the

Since its founding in 1923, Fuiji Electric has continuously refined its core technologies, focusing on
power semiconductors and power electronics. Over the years, we have developed and evolved
products that contribute to clean energy, the stable supply of energy, energy saving, and automation.

1990
growth period

oil shock, expansion of automation demand

1998
Delivered 100 KW
phosphoric acid

2000

2010
Entering the era of the environment

2020

Environmental measures in the industrial and social infrastructure fields proceeded against the background of

environmental air pollution and other environmental problems

A 140 MW geothermal power plant,
the largest single-unit capacity in

Delivered one of Japan’s
largest geothermal binary

2020 @
Started operation of one of
Japan’s largest mega solar
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Delivered Japan'’s first electronic
instrumentation system to a water

treatment plant

1959 @

~ Began manufacturing
N

. silicon diodes

A

® Power electronics @ Power semiconductor @ Measurement and control technology

1969 o]

Began manufacfdring
vending machines

Began manufacturing the programmable
controller (PLC) FUJILOG Series

1974 @
Released installation-type
ultrasonic flowmeter

1975 ®
Began manufacturing
bipolar transistors

1973
Released open showcases

Ul

1976
Released hot & cold vending machines

Heating and cooling technology

Released the PLC MICREX-F Series

1988 @
Began manufacturing
1st-generation IGBTs

Shinkansen trains

vessels and other equipment) i fuel cells the world, started operation (The equipment (5,050 KW power station with storage
gg@%?gpﬁgﬁ??f SP (;JUT'? eK((i) rz;(;rage Nga Awa Purua Geothermal Power for the Takigami Binary batteries at the Suzuran
Station in New Zealand) Geothermal Power Plant) Kushiro-cho Solar Power Plant
1937 ® 1971 @
) y Developed a centralized monitoring-and con- trol system for power companies
Began manufacturing wat-hour meter (Japan’s first computer control system utili- zing “FACOM-R”) J
2010 @@
1925@ 1964 @ 1974 @ Supplied a microgrid system to a remote island and participated in 2022 @
Power Began manufacturing transformers Delivered the first large Commercialized cast resin a demonstration experiment (on a system for stabilizing the grid by Released transformers
electronics Delivered our first unit to a mining capacity transformer power transformers controlling the charge/discharge of electricity storage systems to using natural ester oil
company rectifier S-Former mitigate the fluctuating outputs from solar and wind power generation)
2012 @ 2014 @
Released PCSs for mega Released PCSs equipped with SiCs
1930 @ 1954 @ ‘ ~ 1967@ solar power generation
Began Began manufacturing Developed earth- systems (equipped with a
manufacturing ultra-compact 1 . leakage circuit o gy new three-level module,
mercury-vapor magnetic switches breakers “a the first commercialized
rectifiers in the world) -
1966 ® 1982 @ 1992 @ 2016 ® 2021 @
Released medium- and large-capacity Released transistor Developed the world’s largest - Released large-capacity Released large-capacity
uninterruptible power systems (UPSs) UPSs capacity IGBT UPS UPSs equipped with SiC UPSs (1,200 kVA)
(200 kVA) power semiconductors for (7500WX Series)
the North American market
1924 @ , 1976 ® 1980 ® 20120
Began manufacturing ‘ First in the industry to Released IGBT-equipped Developed an industrial
electrical machinery start manufacturing inverters inverter equipped with SiC-
general-purpose inverters SBDs, a first in Japan
L - 2017 @ )
a0 Delivered SiC-equipped
1958 @ 1976 ® 1984 @ main converters for

2014
Developed an energy-saving

2015

hybrid air conditioner that heat pump
utilizes indirect outside air
(F-COOL NEQ)

2010 ® 2016 ®

Developed a new three-level
converter circuit and a new three-
level power module

2010 ®

Developed SiC modules &

2011
Released hybrid heat pump
vending machines

in RC-IGBT)
2018 ®

Launched a steam-generation

=

i 1111T]

Began shipping direct water-cooled power
modules for automotive applications (built-
Began shipping 7th-generation RC-IGBTSs for

industrial equipment \i

2023

Released the
Sustainable Vending
Machine Series
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Value Creation Process

*1 The figures are on a consolidated basis

*2 Patent rights, utility model rights, design rights, and trademark rights

9 Fuji Electric Report 2024

*3 Community activities, science and technology promotion, school education promotion, international
exchanges and education, and other activities

*4 Refers to products with quantifiable CO2 emissions reductions achieved using our products.

Through our energy and environment businesses, Fuji Electric, as a leading company in power
electronics, provides products and services that contribute to clean energy, the stable supply of

9|joid

energy, and energy saving. By creating both financial and social value, we aim to contribute to the
creation of a sustainable society, maintain the trust of our stakeholders, and continuously enhance

our corporate value.

4 N 4
- -y - - mgm
Input Fuji Electric’s Business Activities x> DD
(FY2023) *i
Manufacturing capital Business fields
e Plant and equipment investment:
¥68.3 billion
e Manufacturing bases: 48
Intellectual capital
e R&D expenditure: ¥36.1 billion Strength 1
e |ndustrial property rights**
13,268 Distribution
: Power semiconductors
Semiconductors .
and power electronics
Human capital W
e Consolidated number of /
employees: 27,325
(Japan 17,340, overseas 9,985)
e Education and training expenses: 2
Approximately ¥2.5 billion Strength -
) ) System solution
Social capital capabilities across
e Product sales areas: 95 countries the energy supply chain
e Social contribution expenses*s: -
Approximately ¥370 million (P Business Areas and Strengths (PS-B))
Power semiconductors Power electronics
Natural capital
o Environmental investment: ” . - ) P Research and Development/Intellectual Property(P40))
o Gl easurement ani eating ani
Apprommatelly ¥2.3 billion control technology cooling technology
e Major materials (ferrous,
non-ferrous, plastic):
83 thousand tons
e Energy consumption: 1,001 GWh
e Amount of gases handled: 77 tons
e \Water intake: 9,854 thousand m?
e Amount of chemical substances Materiality (P Important issues for Management (P19-20i>
handled: 1,126 tons
Financial capital Promote Promote . Strengthen
. - energy and . Achieve
e Equity: ¥602.5 billion environment Environmental well-bein corporate
e Net interest-bearing debt: ¥37.4 . Vision 2050 9 governance
billion businesses
(} Financial and Capital Strategies (P27~28) )
N J (&

Output

(Eco-friendly products)*

Clean energy

Geothermal power, hydro power, solar power,
wind power

Net sales ¥6.4 billion
Reduction of CO, emissions 15.7 million tons

Stable energy supply

Uninterruptible power supply systems, energy
management systems, etc.

Net sales ¥15.1 billion
Reduction of CO; emissions 1.8 million tons

Energy saving

Low-voltage inverters, semiconductors,
vending machines, etc.

Net sales ¥292.4 billion
Reduction of CO, emissions 38.7 million tons

|
> [ OQutcomes

(FY2023)*

Financial Value

* Net sales

¥1,103.2 bittion

* Operating profit (ratio)

¥106.1 bitiion

(9.6%)

* Profit attributable to owners
of parent (ratio)

¥75.4 vittion

(6.8%)
* ROE

13.5%

* ROIC

|
11.5%

. P Review of FY2023
Medium-Term Management Plan

(P21-22)

Social Value

* Greenhouse gas emissions
during production (compared
to FY 2019)

Reduced by 25%

* Reduction of CO2 emissions
by products

56 million tons

* Satisfaction with the company

3.8pt / 5pt

» Environment (P49-50)
» Human Resources (P56)

N J

Reinvestment in our human resources
and business/shareholder returns

« Total dividends 1 9.3 billion

(FY2023)*

SUSTAINABLE g ™%
DEVELOPMENT =4m=ALS

Energy and environment

businesses contributing to
creation of a sustainable society

FY2026 Medium-Term
Management Plan
Targets

Financial Value

« Netsales ¥1 ,250 billion
* Operating profit (ratio)

¥140 bittion (11.2%)

* Profit attributable to owners of parent (ratio)

¥90 bittion (7.2%)
* ROE 1 2 % or more

<ROIC  Maintain 1 0 % or more

Social Value

» Greenhouse gas emissions during
production (compared to FY 2019)

Reduce by 29 %
* Reduction of CO2 emissions by products

58 million tons

* Satisfaction with the company

3.8 pt or more / D pt

(P FY2026 Medium-Term Management Plan (P23) )

Fuiji Electric Report 2024 10
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Message from the Chairman of the Board and CEO

By pursuing our corporate philosophy

and management policies,

we aim to contribute to the sustainable

improvement of corporate value and

the realization of a sustainable society

Toward the next 100 years

Fuji Electric celebrated its 100th anniversary in September
2023, and fiscal 2024 will mark the start of a new 100-year
period. We, Fuiji Electric, pledge as responsible corporate
citizens in a global society to strengthen our trust with
communities, customers and partners in our corporate
philosophy. Our corporate philosophy also calls on us to
contribute to prosperity, encourage creativity, and seek
harmony with the environment, and we have positioned
contributing to society through our energy and environment
businesses as a pillar of our management policies. This
attitude will not change in the future.

Since its foundation in 1923, Fuiji Electric has continuously
refined and evolved its energy and environment technologies,
excelling in power semiconductors and power electronics

that achieve the industry’s top-of-the-line power conversion
efficiency. In the industrial and social infrastructure sectors, we
have consistently provided our customers with products that
contribute to clean energy, stable supply of energy, energy
saving, and automation.

We are currently taking on numerous challenges aimed at
global decarbonization. As a company with core technologies
and products in the energy and environment sectors,
contributing to the creation of a sustainable society is our
mission. As society changes, we will continue to tackle the
challenges of solving problems together with customers from a
wide range of industries, working toward the advancement of
the SDGs and the creation of a sustainable society.

Achievement of the FY2023 Medium-Term Management Plan is a team effort

In fiscal 2019, we launched a five-year Medium-Term
Management Plan called “Reiwa Prosperity 2023,” which ends
at the close of fiscal 2023, with the aim of achieving prosperity
in the energy and environment businesses with management
targets of ¥1 trillion in net sales and an operating profit ratio

of at least 8%. Over the past five years, the environment
surrounding Fuiji Electric has changed dramatically as we

have encountered situations we have never experienced
before. These include U.S.-China trade friction, the COVID-19
pandemic, Russia’s invasion of Ukraine, and more extreme
weather events. The combined effects of these factors caused
supply chain disruptions due to rising material and power
prices and difficulty in procuring parts, among other problems.
| believe that the fact that we have been able to minimize

their impact on our business performance, despite this critical

Fuji Electric Report 2024

management situation, is largely due to our efforts over the
past 10 years to strengthen our teamwork and manufacturing
capabilities. Recognizing that every challenge is also an
opportunity, we continued to invest in plant and equipment
investments and R&D expenditures in anticipation of future
growth in demand in the growth fields of energy, industry,
and semiconductors. | believe this has allowed us to adapt to
changes in the market and expand our business performance
without missing business opportunities.

To strengthen orders in the energy and industry sectors, we
revamped our sales structure and worked to grow in unison
with the Business Groups. Against the backdrop of advances
in digitalization, demand for data centers and semiconductor
factories grew in Japan and Asia, and net sales for the
comprehensive electrical equipment business doubled in fiscal

Michihiro
Kitazawa

Chairman of the Board
and CEO

2023 compared to fiscal 2018. Overseas, we have established
a platform for local production for local consumption in India
through M&A, and our net sales in India in fiscal 2023 were
approximately five times higher than in fiscal 2018. In power
semiconductors, we increased production capacity ahead of
schedule as the uptake of electric vehicles advanced faster
than expected and made additional investments while aiming
to curb the amount invested by repurposing the discontinued
magnetic disk production line for power semiconductors. In
fiscal 2023, there was a fivefold increase in front-end 8-inch
silicon (Si) wafer production capacity in comparison to fiscal

2018, and power semiconductor sales doubled in comparison
to fiscal 2018.

As a result, in fiscal 2023, we achieved record highs in all
areas with net sales of ¥1,103.2 billion, an operating profit of
¥106.1 billion (profit ratio of 9.6%), and a profit attributable to
owners of parent of ¥75.4 billion, successfully surpassing a
major milestone on our 100th anniversary. Furthermore, the
fact that our market capitalization exceeded ¥1 trillion for the
first time indicates that the results of our efforts to date and our
reason for existence are being recognized by the stock market,
and that expectations for further growth are increasing.

What has changed at Fuji Electric?

| would like to take a look back at how Fuiji Electric’s profit
structure has become stronger, that is, what has changed and
what we have changed in our management.

What we have changed is that we have increased
employees’ attachment to the Company and created an
environment where they can realize their potential. To achieve
this, management must change first. To make management
decisions quickly and ensure that they are thoroughly
communicated throughout the organization, the number of
executive officers was reduced from 53 to 18, and in principle,
these executive officers are the Corporate General Managers
of Business Groups and General Managers of Offices who
form the foundation of the organization. Next, we clarified
our strengths by designating the energy and environment
businesses as our business domain and the power electronics
business as our core competence. We incorporated our major
management targets and vision into our management policies,
clearly defined medium-term targets, and shared them across
the entire Group companies. Prime examples of this are our
“Dream 1” initiative to achieve net sales of ¥1 trillion, and our

“Pro-7” initiative to achieve an operating profit ratio of 7%.

In management execution, we have consciously worked
to ensure that the core of management remains unwavering,
the targets are kept simple, and all employees can embrace
them as their own. We have worked to change the mindset of
our employees by continuously and directly reminding them
that the targets are there to be achieved. Addressing the
employees directly, we repeatedly emphasized our corporate
slogan “To be enthusiastic, ambitious and sensitive” and
announced that our performance results would be reflected
in their compensation.

One thing that has significantly changed through these
continued initiatives is the employees’ mindset: Achieving
the targets has instilled confidence in both the employees
and the organization. Another thing that has changed is our
manufacturing capabilities, which can be defined as the ability
to generate profits in the factory. The source of profit lies in the
factory. In-house manufacturing, automation, standardization,
and production technologies are all directly linked to profits. |
believe this is the result of over 10 years of accumulated effort.

Fuji Electric Report 2024
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Message from the Chairman of the Board and CEO

Consolidated Earnings (8ilions of yen)

8935 9149 9006 . ! (9.8%)

837.8

810.7 813.6

1,250.0

1,103.2 1,114.0

(11.2%)
O
140.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2026 (FY)
Management Medium-Term
Plan Management
M Net Sales W Operating Profit Profit Attributable to Owners of Parent =O= Operating Profit Ratio Plan

Medium-Term Management Plan: “To be enthusiastic, ambitious and sensitive 2026"”

In May 2024 we launched a three-year Medium-Term
Management Plan called “To be enthusiastic, ambitious and
sensitive 2026,” which ends at the close of fiscal 2026. Now
that we have achieved our long-held goal of ¥1 trillion in net
sales and an operating profit ratio of over 8%, | feel that we
must return to the fundamentals of management and pursue
sustainability management. Eagerness and lofty goals also
represent a struggle against ourselves. We aim to make Fuiji
Electric into a global leader by leveraging our expertise in
power electronics, honed over a long history, to create a fifth
business pillar in the energy and environment businesses.

To achieve this, it is essential that we continue to be a
company that is trusted by our customers, business partners,
shareholders, investors, and other stakeholders. Using the
current Fuji Electric as a benchmark, we will consider what we
should become in light of societal changes, clearly identify what
needs to be improved and changed, and continue to evolve.

Continuing management emphasizing profit and
promoting growth strategies

The targets of the FY2026 Medium-Term Management Plan
now include profit attributable to owners of parent (and its ratio
to net sales) and ROIC, in addition to the existing targets of
net sales, operating profit (ratio), and ROE, to further underline
the emphasis on profit in our management. At the core of

our growth strategies to strengthen profitability are the areas
we have strengthened thus far: clean energy generation,
stable supply of energy, energy saving, automation, and
electrification. Since the needs of our customers are constantly
changing, we will further evolve our business model, which
consists of power semiconductors (key devices), components
of the products in which they are used, and systems that
combine these. In particular, our comprehensive business,
which allows us to make the most of our strengths, is built on
the foundation of a relationship of trust with our customers.

I am convinced that building three-way win-win relationships

Fuji Electric Report 2024

among our customers, business partners, and Fuiji Electric will
lead to medium- to long-term growth and sustainability and
ultimately contribute to society.

Over the next three years, we plan to invest approximately
¥250 billion in plant and equipment investment. We will
enhance the profitability of existing businesses to generate
cash and direct that cash toward investments in growth fields
and the creation of businesses that will become the pillars of
Fuji Electric in the future. In semiconductors, we plan to spend
¥180 billion, mainly to increase silicon carbide (SiC) production
capacity. We will assess market trends in order to execute
investments at the optimal time.

Our R&D, procurement, manufacturing, and business
divisions will work together in a cross-functional manner
to create new products and businesses, solidifying our
foundation as a company with sustainable growth.

To increase profitability amid an increase in production
volume, it is important to improve productivity. We will
build systems and platforms that utilize digital technology
and Al. Furthermore, just as in the previous medium-term
management plan, where business operations emphasizing
cost of capital were carried out, we plan to develop a strong
business portfolio based on hurdle rate of ROIC of 10% for all
segments in order to improve profits. While maintaining both
growth potential and financial soundness, we aim to provide
stable and continuous returns to shareholders with a dividend
payout ratio of approximately 30%.

In promoting our growth strategies, we will steadily take
advantage of opportunities for increased investment in the
Japanese market to win orders, while at the same time
expanding our energy and industry businesses, particularly in
India and Southeast Asia, which are experiencing remarkable
growth. M&A is also an option, and we will further expand
our overseas business by further expanding local design and
local production for local consumption and by introducing
global products.

Promoting sustainability management

To sustainably increase our corporate value, it is essential
that we continue to make unremitting efforts in accordance
with our corporate philosophy and management policies. It
is also essential to implement the three initiatives set forth

in our FY2026 Medium-Term Management Plan: Promotion
of Environmental Vision 2050, Promotion of Well-Being, and
Strengthening of Corporate Governance.

The world is accelerating its efforts toward transitioning
to a green society, but it is clear that there will be twists and
turns along the way to the goal. To promote decarbonization
throughout the entire supply chain, it is necessary to have
a variety of options based on mutual understanding with
stakeholders. Recognizing the circular economy perspective
on the effective use of limited resources as a material issue,
we will focus our management resources on developing new
products and launching new businesses that contribute to CO.
reduction in our customers’ facilities and business models.
To achieve this, we will cooperate with our business partners
to comply with the Ecodesign for Sustainable Products
Regulation (ESPR) being implemented in Europe with the goal
of building a green supply chain.

Human resources are the source of improvement in
corporate value. | believe that management’s unwavering
commitment to “employees first” is essential for corporate
growth. By adding the perspective of employee well-being
to our employee-first approach, we aim to further develop a
virtuous cycle of employee growth, company prosperity, and
returns to employees, shareholders, and society.

In Japan, addressing labor shortages and labor mismatches
will be an important issue in the future. To secure talent, it is
necessary to enhance the attractiveness of Fuiji Electric and

to make people aware of its appeal. To make this happen,
we must be a company and a workplace where employees
work with vigor and enthusiasm. We will emphasize diversity
and strive to enhance systems and operations that support
employee success. We will promote the revitalization of our
open application system based on business needs and
prioritize the improvement of employee job satisfaction and
career development through the revision of human resource
benefit systems and reskilling programs. We will continue

to work to increase the number of female employees in
supervisory positions and to pursue the revision of workstyles
and reimbursement of senior employees. Meanwhile, on the
global front, we will reinvigorate our global human resource
development, which had stalled due to the COVID-19
pandemic, and begin developing managerial talent and
establishing compensation systems to help local operations
become more independent.

In terms of strengthening corporate governance, we will
focus on compliance and risk management throughout the
entire Group, including our overseas subsidiaries. We will
incorporate an ESG perspective into the conduct of our
business and promote transparent and effective governance
with the support of the entire Group. With the stock market
increasingly emphasizing P/B ratios in addition to P/E ratios,
Fuji Electric’s market capitalization has now exceeded ¥1
trillion. In this setting, we have introduced a performance-
related share-based remuneration plan that more clearly links
the remuneration of directors to the value of the Company’s
shares. We aim to enhance awareness of the value of the
Company’s shares and manage the business in a way that
meets shareholders’ expectations.
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Fuji Electric's DNA

Our corporate slogan, “To be enthusiastic, ambitious and
sensitive,” represents the DNA of our Company that we want
our employees to cherish and pass on to future generations
of employees. Enthusiasm means the eagerness to contribute
to society by creating new technologies and products.
Ambition means the determination and spirit to set high

goals to share with the team and continuously pursue them.
Sensitivity means the kindness to appreciate and care for

our customers, colleagues and families, which is exactly the
Fuji Electric DNA that our predecessors have built up and

passed down to us. This is what makes the team stronger.
To maintain high aspirations and goals, it is necessary for the
leaders themselves to maintain that same attitude and always
share the big goals with the team. We will evolve our energy
and environment businesses together with our customers
and business partners, contribute to solving social and
environmental issues and creating value for our customers,
and continuously improve our corporate value. We look
forward to the continued understanding and support of all
stakeholders, including shareholders and other investors.

Chairman of the Board and CEO

==
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Interview with the President and COO

Shiro Kondo

President and COO

We will improve corporate value

by creating new businesses

Q: Please explain the positioning of the FY2026 Medium-Term Management Plan.

Adapting to change and contributing to the creation of a sustainable society

| believe that the business environment surrounding

Fuji Electric will change significantly in the future. These
changes—including the trend toward decarbonization to
protect the global environment, the dramatic progress in the
utilization of digital technology, global environmental changes,
geopolitical risks, demographics changes, and workstyle
reforms —bring both opportunities and risks to Fuji Electric’s
management. The FY2026 Medium-Term Management Plan
is a stage for us to adapt to such changes in the external
environment while achieving ongoing improvement of
corporate value and contributions to society. Our corporate
philosophy and management policies emphasize our
contribution to a sustainable society through our energy and
environment businesses. In pursuit of our social mission, we
aim to be a leading company in power electronics, which is

our core competence.

In the energy and environment fields, as we approach
2030, the conventional mainstream energy supply system
of centralized, large-scale power generation will become
increasingly supplemented with decentralized local production
for local consumption of energy as typified by renewable
energy. Under these circumstances, from the perspective of
providing value to customers and society, there will be growing
needs in areas such as making clean energy mainstream,
stabilization and optimization of energy supplies, and
consumer-side energy saving, automation, and electrification.
We will expand our business by introducing new products to
meet these needs, and we will also promote initiatives with a
view to creating new businesses after 2027.

Aiming to improve corporate value through management emphasizing profit

We have decided to use the period of the FY2026 Medium-
Term Management Plan to advance our three-year growth
strategies starting in fiscal 2024 while also preparing for future
business growth. We have therefore once again adopted

the basic policy of “improvement of corporate value through
management emphasizing profit.” Instead of merely pursuing
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business expansion, we aim to further improve profitability and
achieve business growth accompanied by profits. In addition
to operating profit (ratio), we will emphasize profit attributable
to owners of parent (and its ratio to net sales) and direct the
cash generated into growth investments through management
emphasizing cost of capital.

Q. Please describe your vision for Fuji Electric.

Expanding business with synergies of existing businesses and technologies and

new products demanded by the times
We have the businesses and technologies to create clean
energy, provide a stable supply of energy, and contribute to
consumer-side energy saving, automation, and electrification.
This is Fuiji Electric’s core value proposition.

We will build on this core value to expand our value fields
by leveraging synergies with our existing businesses and

Core Value Proposition

Suppliers Users

Stabilization and
optimization of
the energy supply

Promotion of clean
energy as mainstream

Energy saving, automation,
and electrification

Geothermal power Solar power Substation Power Inverters Power
generation generation equipment conditioning semiconductors
systems

uonisodoid anjen 8109

Wind power generation  Uninterruptible power systems (UPS) Vending machines

Power i
Ener - i Smart factories
o Mobility semiconductors  vending machine

management ' ' '
(ship, harbor, automotive) (automobile and
(storage battery systems) renewable energy) / store DX

technologies in line with the demands of the times. We will
launch new products to achieve green transformation (GX) and
use digital transformation (DX) to create new value, expanding
our businesses through the creation of customer value and the
solution of social issues in the energy and environment fields.

00D PUE JUBPISaId BU} U}IM MEIAIBU] |

Growth Fields and New Fields

New fields

Creation of new products and businesses
in preparation for market growth
(T B (1[0 B Major new products projected to begin in 2027

) Green transformation, o Fuel conversion

digital transformation, O Gt

5 I  Thermoelectric systems
and global markets  Eeroy managemen « DC electriity distribution
Global Markets

Storage battery systems « Energy storage
Transformers, UPSs, 6x | Mobility
switchgears and Ship and harbor products
controlgears, Automotive power
inverters % electronics
Power Semiconductors
Factory digital S8 Automotive IGBT and

transformation [ SIC devices
Store digital Modules for renewable

transformation energy applications

may

S]9NP0Jd pUe $assauIsng 91199|3 1n4

Targets leading up
to FY2030

Development areas)
Targets leading up L . )

to FY2026
(Directly linked to business)

Bunsixg

Existing Fields

Existing Markets New and Growth Markets

‘ Our Target Markets

Q. What fields are you targeting for growth by fiscal 2026?

Business expansion centered on new product launches with GX and DX as growth fields

| already mentioned expanding our value fields, but not all

of these fields can necessarily be commercialized within

the period of the FY2026 Medium-Term Management Plan
(which covers up to fiscal 2026). Therefore, among the
expansion fields we are working on, we identified those to be
commercialized by fiscal 2026 as growth fields and those to
be commercialized in fiscal 2027 and beyond as new fields,
and formulated the medium-term management plan based on
these fields.

The net sales target for the FY2026 Medium-Term
Management Plan is ¥1,250 billion, an increase of approximately
¥150 billion from fiscal 2023, of which approximately half is to
come from the launch of new products.

In the GX field, for example, the “comprehensive renewable
energy business” consists of renewable energy systems,

energy management systems, and new products of power
conditioning systems for storage batteries. We expect

this business to be one of the outcomes of integrating

the resources of our former power generation and energy
divisions. We also aim to expand our business by focusing

on the mobility sector, including electrification systems for
ships and harbors, as well as silicon carbide (SiC) power
semiconductor products for electrified vehicles and renewable
energy. In the DX field, one highlight will be the development
of the smart factories business, which aims to totally optimize
productivity improvement, contribution to the environment, and
facility maintenance. We will also provide operational efficiency
improvements to address labor shortages in the vending
machine and store distribution sectors.
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Developing new global products with a focus on India and Southeast Asia

Another growth field is overseas. We aim to expand our
business by enhancing added value in the form of systems,
centered on new global products such as transformers,
switchgears and controlgears, uninterruptible power systems
(UPSs), and low-voltage inverters. Based on the principle
of local production for local consumption, in addition to the
localization of production and sales that has been underway,
we will strengthen our localization of design (“local design”)
and expand locally-led business by local subsidiaries. We will
also consider utilizing M&A to strengthen our local operations.
The focus will be on India and Southeast Asia. For example,
in India, smart meters are being introduced in a national
project to modernize the electricity infrastructure and improve
energy efficiency. Based on our extensive experience in Japan,
we are entering the smart meter market and will leverage our

automation production technology in Japan to promote local
production for local consumption. Similarly, in the area of
steel plants, as economic growth drives greater demand for
steel, we aim to expand our business mainly by utilizing local
subsidiaries to expand sales of new global products.

| believe that strengthening our “local design” is key to
expanding overseas development because it enables us to
quickly reflect the different market needs of each country and
region in our product designs. For example, we have already
begun customizing inverters to suit local applications and
switching to locally-sourced materials for some products at
our major overseas bases. In the future, we will strengthen
our human resources in design and development in order to
expand the scope of target products, mainly at our focused
overseas bases.

Q. What are the key points of the efforts to create new businesses in fiscal 2027 and beyond?

Creating new businesses through co-creation with partner companies

When creating new businesses, we develop strategies based
on a roadmap that takes into account our future goals as well
as future predictions for related technologies and markets. The
New Products Development Office serves as a hub, with the
sales, business, and R&D divisions working cross-functionally
to consider strategies, but the key point is that we create new
businesses through collaborations with companies that are
partners in various ways. In the future, we aim to create new
business opportunities through co-creation with our partners

based on the technological and market trends anticipated in
the roadmap. Excelling in power semiconductors and power
electronics, Fuiji Electric’s strength is its ability to harness its
measurement, control, and freezing and heating technologies
to provide optimal system solutions that address customer
challenges through a wide range of businesses and products,
from the energy supply side to the demand side. We will
leverage this strength to advance GX and DX.

Focusing on new fields such as fuel conversion, carbon capture, thermoelectric systems, and

DC electricity distribution

In order to realize a decarbonized society, it is expected that
small- and medium-sized decentralized energy sources will
become essential in addition to the conventional large-scale
centralized energy sources. Leveraging its proven track
record in geothermal, hydro, and solar power generation, Fuiji
Electric aims to contribute to business in 2027 and beyond by
focusing on clean energy such as fuel conversion and carbon
capture, as well as new fields such as thermoelectric systems
and DC electricity distribution. Specifically, in the field of fuel
conversion, we are engaged in the development to harness
hydrogen and ammonia, such as large-capacity transformer
rectifiers for producing hydrogen through water electrolysis,
fuel cell solutions for factories and harbors using hydrogen
fuel cells, and safety instrumentation systems for hydrogen
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and ammonia supply systems. In the field of carbon capture,
we are working in collaboration with industry and academia

to commercialize a system for separating and capturing

CO, emitted from factories, ships, and other sources. In
thermoelectric systems, we will develop waste heat recovery
heat pumps and ejector cooling systems that utilize waste heat
from factories and plants, which has been discarded until now,
to save energy and meet the demand for waste heat utilization.
DC electricity distribution has the advantage of reducing
power loss in renewable energy, energy storage, and similar
applications. By making full use of power semiconductor
conversion technology, we will contribute to the efficient and
stable supply of electricity.

Q. What initiatives are key to increasing profitability?

Improving productivity through the use of digital technology

The key to enhancing profitability is to improve productivity.
In the previous medium-term management plan, under the
theme of “Manufacturing l0T,” we promoted the expansion
of automation and in-house production and the visualization
of factory management data. Going forward, under the
theme of “loT-Linked Smart Factories” aimed at further
improving productivity, we will collect, analyze, and optimize
manufacturing site data in real-time, automate skill-intensive
tasks and inspection processes, and promote digitization

of facilities. Furthermore, we aim to integrate supply chain
management, which seamlessly manages procurement,
manufacturing, and sales, with product lifecycle management,
which manages product planning, sales, and services

in cyberspace. Digital collaboration between design and
manufacturing floors is particularly important. We hope to
improve productivity by 20% compared to fiscal 2023 by
increasing development efficiency and improving business
processes in design, production, and procurement.
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Development of strong business portfolio based on hurdle rate of ROIC of 10% for all segments in order

to improve profits

In the medium-term management plan that covers up to fiscal
2026, we will focus our investments on growth areas, including
plant and equipment investments and R&D investment, which
will yield returns after fiscal 2027. Setting a hurdle rate of 10%
ROIC for all segments, we will actively invest in growth fields

of energy, industry, and semiconductors to generate profits.

In the food and beverage distribution segment, where Fuiji
Electric enjoys an overwhelming market share and a strong
competitive advantage, we aim to generate stable profits by

improving production efficiency and promoting high added
value in our products. We also believe that there is a high
level of synergy between our businesses, mainly on technical
aspects, such as those related to decarbonization. For all of
these reasons, we intend to maintain our current business
portfolio. By thoroughly managing ROIC by segment and
building a robust business portfolio, we will maintain ROIC
of 10% or more and ROE of 12% or more on a consolidated
basis even when upfront investments are required.

Q.What is your focus in achieving the FY2026 Medium-Term Management Plan and
the ongoing improvement of Fuji Electric’s corporate value?

Honing our ability to adapt to change and identify challenges through dialogue

To achieve ongoing improvement of its corporate value, Fuii
Electric emphasizes Adaptability to Change and the Two
Drivers of Innovation, which is composed of Imagination,
and Creativity.

| believe that Adaptability to Change begins with being
able to sense the signs of change, and this is something that
everyone should do. Next, once you sense the signs, you
must consider what kind of future they might bring. On the
other hand, | believe that the Two Drivers of Innovation, that
is, Imagination and Creativity, will be very important elements
for Fuji Electric to increase value in new fields and businesses
going forward. As a prerequisite for these abilities, it is also
important to hone your ability to identify challenges in the
first place. Adaptability to change and the ability to identify
challenges are important; to combine and strengthen both
abilities, dialogue is crucial. We will repeatedly question
conventional wisdom and explore new possibilities through
dialogue in various combinations, including collaboration
among various divisions within Fuji Electric, customers and
business partners in diverse industries, and even with startup
companies and universities that have technologies we do not
have. By doing so, | believe that a shift in thinking will occur,
leading to the discovery of ideas that have never been seen

before and new challenges.

| personally would like to maximize the potential of our
employees by creating an open organization where people,
regardless of their position or age, can freely exchange
opinions and generate new ideas. | believe that this will form
the basis for enhancing each employee’s job satisfaction
and well-being. In addition, to set new targets and promote
change, we will work on enhancing our human resources
through manpower shifts and reskilling, while also creating
an environment that supports the success of diverse human
resources. To achieve ongoing improvement of corporate
value, Fuiji Electric will work to generate innovation in various
teams both inside and outside the Company, solve social and
environmental issues, and create value for our customers. In
doing so, | hope Fuiji Electric will continue to be a company
that is trusted by our stakeholders, including customers,
business partners, and shareholders.

President and COO
o
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Important Issues for Management (Materiality)

Approach to Materiality
Fuji Electric is committed to contributing to prosperity,
encouraging creativity, and seeking harmony with the
environment, as outlined in our corporate philosophy. Our core
management policy is to contribute to a sustainable society
through our energy and environment businesses, and we
proactively promote sustainability-focused management.

As the world changes—driven by the accelerated shift
toward a decarbonized society, the advancement of
digitalization, and rising geopolitical risks as well as domestic

Materiality Promotion System

The materiality is deliberated on by committees comprised
of executive officers and others from business, sales, and
corporate divisions and by the divisions subject to the issues,

Board of Directors
Oversight
Report

Chairman of the Board and CEO

President and CO0

Promotion Committee

e Health & Safety Promotion

Committee

e Skills Development Committee
e Production Technology Committee
e Technology Development

Committee

e International Standardization

Committee

SDGs to Be Addressed through
Companywide Activities

By assessing the link between the value created by our energy
and environment businesses (clean energy, stable energy
supply, energy saving, and automation) and contributions

to the accomplishment of the SDGs, Fuiji Electric selected

five priority goals. Furthermore, four additional goals were
designated as priorities in relation to the reinforcement of our
operating foundation to be pursued through overall corporate
activities, making for a total of nine goals.
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Executive Committee
- T

¢ SDGs Promotion Committee | e Reduce greenhouse gas emissions
e Fuji Electric Compliance

challenges such as the declining birthrate, aging population,
and shrinking workforce—we have identified the following
materialities related to sustainability: The promotion of the
Environmental Vision 2050, achievement of well-being, and
further strengthening of governance. These initiatives are

part of our efforts to promote our energy and environment
businesses, which is stated in our management policies, and
to enhance our management foundation aimed at sustainable
corporate value growth.

and as necessary they are reported and deliberated on in the
Executive Committee and Board of Directors.

The SDGs Promotion Committee holds regular
reporting and deliberation
sessions twice a year, while the Fuiji Electric
Compliance Promotion Committee
holds the same once a year.

Main Materiality

e Promote circular economies
¢ Respect for human rights

e Promote active participation of diverse
human resources

® Improve employee engagement

> —

* Improve effectiveness of corporate
governance

® Rigorous global compliance
e Enhance risk management

SDGs to Be Addressed through Fuiji Electric’s Companywide Activities

Priority SDGs to Be Addressed through Energy and Environment Businesses

INDUSTRY, KNOVATION SUSTAINABLE (p) e ) L
AND INFRASTRUCTURE CONSUMPTION ACTION

; AND PRODUCTION

QuauTy GENDER DECENT WORK AND (5
EDUCATION EQUALITY ECONOMIC GROWTH ANDSTRONG:

INSTITUTIONS

Materiality and Key Issues

Promote
energy and
environment
businesses

Promote
Environmental
Vision 2050

Achieve
well-being

Strengthen
corporate
governance

Details about important issues for management are available on our website:
https://www.fujielectric.com/csr/material-issues/material-issues.html

Key Measures

Relevant

Materiali
b Targets/KPls Progress (FY2023 results) SDGs
<Promote growth strategies>
Increase sales by introducing | Launch new green transformation, digital transformation, and global products
new products Net sales Fiscal 2026: ¥1,250.0 billion ¥1,103.2 hillion T
—-P P24, 39-42 %ﬂm
Expand overseas businesses | Expand businesses through introduction of global market products and regional priority measures e
» P24 Sales outside Japan Fiscal 2024: ¥351.5 billion ¥332.4 hillion ‘EQ
Fiscal 2026: ¥375.0 billion e
<Further improvement of Improve productivity using sophisticated production technologies
profitability> . ) :
Improve productivity through the Productivity (compared to FY2023) Fiscal 2026: increased by 20% —
utilization of digital technology
» P43-44
Reduce greenhouse gas emissions | Reduce greenhouse gas emissions in the supply chain
P P47-52 Greenhouse gas emissions in the supply Fiscal 2026: reduce by 45% Reduce by 54%
chain (compared to FY2019) Fiscal 2030: reduce by more than 46%
Reduce greenhouse gas emissions during production
Greenhouse gas emissions during production Fiscal 2026: reduce by 29% Reduce by 25%
(compared to FY2019) Fiscal 2030: reduce by more than 46%
Share of renewable energy (as a percentage | Fiscal 2026: reduce by 29% 6%
of total electricity usage) Fiscal 2030: reduce by 55%
Provide energy-saving products
Reduction of society’s CO2 emissions by Fiscal 2026: more than 58 million tons 56 million tons

products Fiscal 2030: more than 59 million tons

Promote circular economies

Established product design standards in compliance with eco-design regulations (from fiscal
2024 onwards)

Achieve well-being

Effective development and dissemination of various initiatives, along with continued implementation of employee awareness surveys

Satisfaction with the company Fiscal 2026: 3.8 pt or more / 5 pt

3.8pt/5pt

Well-being indicators Fiscal 2026: 3.6 pt or more / 5 pt

3.5pt/5pt

Respect for human rights

Implement human rights due diligence (every other year)

Fiscal 2024: Conduct at 89 locations (22 operating sites and 67 Japanese and overseas
consolidated subsidiaries)

Based on the results from fiscal 2022,
improvement guidance for unresolved
issues was provided at one Japanese

and 10 overseas sites

Promote active participation
of diverse human resources
Improve employee
engagement

Promote contributions of female employees

Number of female employees in supervisory | Fiscal 2026: 450 336
positions

Develop and strengthen management human resources in Japan and overseas
Future executive officer talent pool Fiscal 2026: 50 38

Promote active participation of senior employees

General employees:

Selection rate for the Selective
Retirement Extension System : 85.5%
Managers:

Selection rate for the Senior Task
System: 94.8%

Career development support

Expanded career training programs

Enhanced the content of career training
programs

5 G

Improve effectiveness of
corporate governance

Continued third-party evaluation of the effectiveness of the Board of Directors and incorporated
this evaluation into operations

Continuous implementation

Reduce cross-shareholding

Number of listed stocks held: 6 stocks
(A reduction of 11 stocks compared to
the end of fiscal 2022)

Rigorous global compliance

Expand Fuiji Electric Compliance Programs

» P67-68 0Ongoing compliance education Compliance education results (example)
Level-specific training: New directors and auditors of affiliated companies, newly Level-specific: 379 trainees
appointed managers, and new employees Job-specific: 3,328 trainees
Job-specific training: Sales divisions in Japan, overseas sales companies
Promote the Business Ethics Whistle-Blowing Systems
Number of reports submitted through the — 43
Business Ethics Whistle-Blowing Systems
Enhance risk management Enhance risk responsiveness through ongoing improvements to business continuity plans (BCPs) | Developed training programs
» P69-72 Strengthen project management Established practical guidelines to

prevent risks related to losses at
overseas sales companies

Strengthen information security

 Strengthened cyberattack
countermeasures

 Obtained certification for international
standards on control system security
(at two factories in Japan)
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Review of FY2023 Medium-Term Management Plan

The FY2023 Medium-Term Management Plan, which started
in fiscal 2019, aimed to establish foundations for sustainable
growth as its core policy, with net sales of ¥1 trillion and an
operating profit ratio of 8% or more, and under this plan, we
pursued three key initiatives: to promote growth strategies, to
further improve profitability, and to continuously reinforce our
operating foundation.

Throughout the FY2023 Medium-Term Management Plan
period, the business environment remained unstable due to
ongoing trade friction between the US and China, the spread of
CQOVID-19, and geopolitical challenges such as the prolonged
conflict between Russia and Ukraine as well as increasing
tensions in the Middle East. In response to these significant
environmental changes, we continued to respond to customer
demands by addressing risks, including those associated
with difficulties in procuring materials and rising raw material
costs, by implementing strategies such as purchasing from
multiple suppliers, optimizing our global production system, and
increasing our in-house production capabilities. Additionally, to
meet growing demand, we expanded our power semiconductor
production capacity at our production bases both in Japan
and overseas. We also made efforts to strengthen production
capabilities, including enhancing our development and testing

Consolidated Business Performance Trends

(Billions of yen)
914.9 900.6 875.9

W Net Sales
M Operating Profit

Profit Attributable to
Owners of Parent

«Or Operating Profit Ratio

6.6%)

910.2

facilities to accommodate the increasing number of orders and
sales volume, in the comprehensive electrical equipment business
that particularly targets data centers and semiconductor factories.
Furthermore, we enhanced profitability through business
structural reforms in areas that have profitability challenges, such
as the ED&C components and vending machine businesses.

As a result, in fiscal 2023, we achieved record highs in net
sales, operating profit, the operating profit ratio, and profit
attributable to owners of parent for two consecutive years,
with operating profit exceeding ¥100 billion for the first time in
the Company’s history. The targets set in the FY2023 Medium-
Term Management Plan were met ahead of schedule, with the
operating profit ratio achieved two years early and net sales
reaching the target one year ahead of the plan.

By segment, the Energy, Industry, and Semiconductors
segments drove overall performance, significantly surpassing
the net sales and operating profit targets set in the FY2023
Medium-Term Management Plan. Although the Food and
Beverage Distribution segment did not meet its net sales target
due to the impact of the COVID-19 pandemic, it successfully
achieved its operating profit target through improved profit
structure driven by business structural reforms and the
introduction of new products.

1,103.2

1,009.4 (8.8%) (9.6%) 1,000.0

8.2%)

106.1

75.4

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023 Medium-
Results Results Results Results Results Results Term Management
Plan
(Formulated June 2019)
ROE 12% 8% 11% 13% 12% 13% 1%
ROA 4% 3% 4% 5% 5% 6% 5%
Equity Ratio 37% 37% 40% 42% 44% 47% 50%
Net Debt-Equity Ratio 0.4 times 0.4 times 0.3 times 0.2 times 0.2 times 0.2 times 0.1 times
Annual Dividends 80 yen 80 yen 85 yen 100 yen 115yen 135 yen —
(Dividend Payout Ratio) (28%) (40%) (29%) (24%) (27%) (26%) (30%)
*Net debt-equity ratio = net interest-bearing debt + equity
Business Performance by Segment
(Billions of yen) Change
FY2023 Medium-Te
FY2018 Results 023 Medium-Term FY2023 Results vs. FY2023 Medium-Term
Management Plan vs. FY2018 Results
Management Plan
) ) ) ) ) . .| Operating .| Operating
Operating | Operating Operating | Operating Operating | Operating Operating N Operating N
NetSales | oot | profitRatio | "OUSAES | et | profitRatio | NeUS¥S | profit | profitRatio 'O SA®S | profit ;gg Net Sales | oty ;ﬁg
Energy 308.3 18.9 6.1% 295.0 22.0 7.5% 342.8 30.1 8.8% 344 113| 2.7% | 47.8 8.1 1.3%
Industry 345.3 22.1 6.4% 415.0 30.4 7.3% 419.9 34.3 8.2% 746 121 1.7% 4.9 39 0.9%
Semiconductors 137.3 1566 11.4% 200.0 21.6| 10.8% 228.0 36.2| 15.9% 90.7| 205, 45%| 280, 146| 51%
Food and
Beverage 113.6 5.8 51% 120.0 8.4 7.0% 107.3 8.8 8.2% -6.3 30| 31% -12.7 04| 1.2%
Distribution
Others 62.2 2.8 4.4% 60.0 3.4 5.7% 63.2 4.3 6.8% 0.9 15| 2.4% 3.2 09| 1.1%
Elimination and
Corporation -51.9 -5.2 — -90.0 -5.8 - -57.9 -7.6 - -6.1 -2.5 — | 321 -1.8 —
Total 914.9 60.0 6.6% | 1,000.0 80.0 8.0% | 1,103.2 106.1 9.6% 188.3| 46.1| 3.1% | 103.2| 26.1| 1.6%

* Figures for the fiscal 2018 results and the FY2023 Medium-Term Management Plan reflect the business reorganization implemented in fiscal 2023.
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Overview of Results for Fiscal 2023

The business environment surrounding our Company saw
significant changes with the impact of the COVID-19 pandemic
subsiding and Japan reclassifying the virus as a Class 5 infectious
disease, thereby greatly reducing restrictions on economic and
social activities. Against this backdrop, driven by increased
investments in decarbonization and digitalization, strong demand
emerged in areas such as automotive electrification and digital
infrastructure. This in turn led to steady plant and equipment
investment in manufacturing and data centers. However, demand
in areas such as machine tools became sluggish, largely due to
the continued economic downturn in China.

To respond to this growing demand, we increased our
front-end processing capacity for 8-inch silicon (Si) wafers for
power semiconductors, optimized our production system to
meet the rising customer demand for industrial substation and
power equipment as well as store equipment for convenience
stores, and promoted local production for local consumption.
Additionally, we continued to work on improving profitability
by expanding business opportunities through synergies and
strengthening plant-related project management, including the
integration of the Power Generation segment with the Energy
and Industry segments .

As a result, net sales increased across all segments, rising by
¥93.8 billion year-on-year to ¥1.1032 trillion. Net overseas sales,
particularly in the energy management business and the power
supply and facility systems business within the Energy segment,
the automation systems business in the Industry segment, and
the Semiconductors segment, grew significantly, with net sales
increases seen across all regions, especially in Asia.

Operating profit increased by ¥17.2 billion year-on-year to
¥106.1 billion, despite the rising costs of raw materials, energy,
and the expenses associated with expanding production
capacity. This was achieved through higher sales volumes,
price increases for our products, and efforts to reduce costs.
All segments recorded higher profits compared to the previous
year, with the company-wide operating profit ratio reaching
9.6%, and all segments achieving the operating profit ratio
exceeding 8%.

Profit attributable to owners of parent increased by ¥14
billion year-on-year to ¥75.4 billion. This was primarily due
to the increase in operating profit, favorable exchange rate
impacts, and gains from the sale of cross-shareholdings.

Business Performance by Segment

Overview of Results

(Billions of yen) FY2022
Results

FY2023

Change
Results o

Net Sales 1,009.4

1,103.2 93.8

Operating Profit 88.9

106.1 17.2

Operating Profit Ratio 8.8%

9.6% 0.8%

Profit Attributable to Owners

1.
of Parent 613

75.4 14.0

Ratio of profit attributable
to owners of parent to net 6.1%
sales

6.8% 0.7%

Financial Indicators

ROE 12.4%

13.5% 1.1%

ROIC 10.2%

11.5% 1.3%

Equity Ratio 43.8%

47.4% 3.6%

Net Debt-Equity Ratio 0.2 times

0.2 times —

Net Overseas Sales
(Billions of yen)

292.1

FY2022
Results

M China M Asia (except for China) M Europe

332.4 +40.4
+9.1
+6.1

+18.2

96.3 +7.0

FY2023
Results

Americas

(Billions of yen)
FY2022

Result

FY2023
Result

Change

Operating Profit

Net Sales Operating Profit Ratio

Net Sales

Operating Profit

Ratio Net Sales

Operating Profit

Operating Profit

Operating Profit Ratio

Energy 333.3 28.6 8.6%

342.8

30.1 8.8% 9.5

1.6 0.2%

Industry 369.8 26.8 7.2%

419.9

34.3 8.2% 50.1

7.5 0.9%

Semiconductors 206.2 32.2 15.6%

228.0

36.2 15.9% 21.8

4.0 0.3%

Food and Beverage

Distribution 95.3 4.4 4.6%

107.3

8.8 8.2% 12.0

4.5 3.6%

Others 59.8 3.7 6.3%

63.2

4.3 6.8% 3.4

0.6 0.6%

Elimination and

Corporation -54.9 -6.7 _

-57.9

-7.6 - -3.0

Total 1,009.4 88.9 8.8% iy

103.2

106.1 9.6% 93.8

17.2 0.8%

* Figures for the fiscal 2022 results reflect the business reorganization implemented in fiscal 2023.
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FY2026 Medium-Term Management Plan

We have formulated and launched our three-year medium-term management plan, “To be enthusiastic, ambitious and sensitive 2026,” which

covers the period from fiscal 2024 to fiscal 2026.

Basic Policy and Priority Strategies
In pursuit of embodying our corporate philosophy and
management policies, we aim to play a role as a leading
company in power electronics, contributing to the realization
of a sustainable society through our energy and environment
businesses. Our goal is to continue to be a company that
is trusted by all our stakeholders, including our employees,
shareholders, and business partners.

In the FY2026 Medium-Term Management Plan, we return
to the core of our management principles under the corporate
slogan “To be enthusiastic, ambitious and sensitive.” As

of digitalization—we are committed to improving profitability,
promoting growth strategies, and strengthening our operating
foundation to support sustainable growth in corporate value.

Our basic policy is to improve corporate value through
management emphasizing profit. This involves not only
focusing on operating profit (ratio) but also placing emphasis
on profit attributable to owners of parent (or its ratio to net
sales) and managing with an awareness of capital costs. The
cash generated through this approach will be directed toward
growth investments.

we adapt to the changing times—such as accelerating the

(} Environment (P47-52) ) (} Human Resources (P53-56) ) (} Corporate Governance (P57-66) )

transition to a decarbonized society and the advancement

FY2026 Medium-Term
Management Plan

“To be enthusiastic, ambitious
and sensitive 2026”

Improvement of corporate value through
management emphasizing profit

FY2023 Medium-Term
Management Plan
Reiwa Prosperity 2023

Net sales: over ¥1 trillion
Operating profit: over ¥100 billion
Market capitalization: over ¥1 trillion

seveiopent GLPALS

Promotion of Corporate
Philosophy and Management
Policies

* Energy and environment businesses
contributing to creation of a
sustainable society

* | eading power electronics company
* Company trusted by stakeholders

Further improvement of corporate value through management emphasizing profit

Import  Profit: Operating profit ratio above 11%, ratio of profit attributable to
Manager owners of parent to net sales above 7%
Targets e Financial indicators: maintain ROE 12% or more and ROIC 10% or more

 Reduction of 29% in greenhouse gas emissions from production
* Employee satisfaction score of 3.8 points or more

Improvement of Profitability

* Business operation emphasizing cost of capital
* Improvement of productivity using digital technologies

Priority Promotion of Growth Strategies x

Strategies
—~Concentrated investment in growth fields—

e |ntroduction of new products to expand operations
 Expansion of overseas businesses
o Creation of new businesses to grow sales after 2027

Employees first

Well-being

Thorough compliance
Stronger risk management

Strengthening of Management
Foundations

Promotion of Environmental Vision 2050

Performance and Financial Targets

For fiscal 2026, we aim to maintain an operating profit ratio of
11% or more, ratio of profit attributable to owners of parent
to net sales of 7% or more, an ROE of 12% or more, and an
ROIC of 10% or more.

By segment, we plan to achieve growth and expand profits
in the Energy, Industry, and Semiconductors segments. While

all segments had an operating profit ratio surpassing 8% in
fiscal 2023, we are targeting a margin of 10% or more across
all segments by fiscal 2026. In addition to building a robust
business portfolio, we will further enhance synergies between
business divisions to effectively respond to changes in the
market. CP Overview of Segments (P29-38) )

Business Performance Targets

Business Performance by Segment

(Billions of yen) FY2023 | FY2026 Medium-Term (Billions of yen) FY2023 Results FY2026 Medium-Term Management Plan
Results Management Plan Net Sales Operating Operating Net Sales Operating | Operating
Net Sales 1,103.2 1,250.0 Profit Profit Ratio Profit Profit Ratio
Operating Profit 106.1 140.0 Energy 342.8 30.1 8.8% 385.0 39.0  101%
. — o o
Operating Profit Ratio 9.6% 1.2% Industry 419.9 343  82% | 4750 475 10.0%
Profit Attributable to Owners of Parent 75.4 90.0 - 5 .
Ratio of Profit Attributable to 6 8% 7 29, Semiconductors 228.0 36.2 15.9% 280.0 44.5 15.9%
Owners of Parent to Net Sales o7 i Food and
. . . Beverage 107.3 8.8 8.2% 110.0 11.0 10.0%
Financial Indicators Distribution
ROE 13.5% 12% or more Others 63.2 4.3 6.8% 65.0 4.5 6.9%
ROIC 11.5% 10% or more s minati
o - ) Elimination and -57.9 7.6 - -65.0 6.5 -
Equity Ratio 47.4% Approx. 50% Corporation
Net Debt-Equity Ratio 0.2t Approx. 0.2 times
¢% Deb-Eqully Rl e Total 11082 | 106.1 96%  1,2500 1400  11.2%
Dividend Payout Ratio 25.6% Approx. 30%

* Exchange rates  Fiscal 2023 results: US$ ¥151.41, EURO ¥163.24, RMB ¥20.83

Fuji Electric Report 2024

FY2026 Medium-Term Management Plan: US$ ¥140.00, EURO ¥150.00, RMB ¥19.50

Promotion of Growth Strategies

Business expansion through new product launches

We will introduce new products in growth areas such as
green transformation (GX), digital transformation (DX), and
global markets.

» GX

In the Energy segment, we will strengthen our proposals for
integrated solutions, including electricity storage systems,
energy management systems (EMS), and renewable energy-
related products. In the Industry segment, we will launch new
products in the mobility field. Additionally, in the Semiconductors
segment, we will focus on full-scale production of silicon carbide

Net Sales by Segment

(Billions of yen)
/ Total +146.8
1 '2500 Others +1.8

65.0 /

111 032 110.0 Food and Beverage
63.2 . Distribution +2.7
107.3 280.0 4‘ Semiconductors  +52.0
228.0

419.9

342.8 385.0 Energy +42.2
(o) (65.0) Elimination and
FY2023 FY2026 Corporation 71
Results Medium-Term

Management Plan

Expansion of overseas businesses

With a focus on local production for local consumption, we are
working to introduce global products and implement region-
specific priority measures.

» Asia, India, etc.

Power demand and needs for renewable energy and energy
saving are expanding, particularly in industries such as power
companies, steel, harbors, and chemicals. In response, we
are focusing on expanding substation systems for industrial
fields within the energy management business, as well as
increasing sales of inverters, small-capacity power supplies,
and measuring instruments, and expanding systems for harbor
cranes in the automation business. In India specifically, we
aim to increase sales by approximately 1.4 times by entering
the smart meter market, which is driven by growing power
demand, and expanding sales of systems for steel plants.

» China

We are working to expand the semiconductor business for
renewable energy and growing the automation business by
promoting collaboration with local companies to increase sales
of industrial inverters and induction furnaces.

(SiC) products, primarily those for electrified vehicles (XEVs).
» DX

In the Industry segment, we will promote the market launch
of digital transformation solution products. In the Food and
Beverage Distribution segment, we will work on developing
new service businesses that leverage digital technologies.
» Global

In the Energy and Industry segments, we will speed up the
introduction of global products to the market.

Launch of new green transformation,
digital transformation, and global products

e Digital transformation of vending machines
and stores

New distribution fields

Power Semiconductor e For renewable energy and electrified vehicle
markets

e Increased SiC device production

Digital transformation
solutions

Mobility

 Global smart factories

e Launch of new products for ship and harbor
(electrified) products

e Commercialization of automotive power
electronics

 Global, compact low-voltage inverters and
drives

Global products

Energy management ® Comprehensive renewable energy proposals
(electricity storage, EMSs, renewable energy)
® New product development and product

function enhancement

e Vacuum circuit breakers (VCBs), molded
case transformers, and large-capacity
uninterruptible power systems (UPSs)

Global products

» Europe

We are focusing on expanding the semiconductor business
for renewable energy and growing the automation business by
increasing sales of inverters for elevators.

» Americas

We are primarily focused on business expansion in the
geothermal power generation field within the power generation
business.

Total +42.6

Net Overseas Sales Americas ) +66
(Billons of yen) Power generation +4.7
375.0 Europe +8.8

3324 Semiconductors +6.9

Automation systems +1.7
Asia, India, etc. +6.6
Automation systems +11.9
Energy management (substations) +6.2
Social solutions (transportation) +2.9
Semiconductors -14.4
China +20.7
Semiconductors +17.8
Automation systems +2.5
FY2023 Results FY2026
Medium-Term
Management Plan

M China [ Asia (except for China) [l Europe Americas
Fuji Electric Report 2024
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FY2026 Medium-Term Management Plan

Concentrated investment in growth areas
We will continue to focus investments in the growth areas
of energy, industry, and semiconductors. Of the total
plant and equipment investment of ¥254 billion planned
over the next three years, 96% will be directed toward
these growth areas. Similarly, 82% of the ¥130 billion
allocated to R&D expenditures will be focused on these

fields. In plant and equipment investment, we will prioritize
expanding semiconductor production capacity while
increasing environmental investments. In R&D, we will
concentrate on developing new products and creating new
businesses related to the green transformation market.

(} Research and Development/Intellectual Property (P39-42) )

Plant and Equipment Investment R&D Expenditures

(Billions of yen) (Billions of yen)
254.0
- 3.5 130.0
211.4 7.5 e
4.8 105.5 5.5
14 7 -
’ 11.6
180.0 = 48.0
[
156.2 |96%) 36.8
82%|
29.6 34.0
20.2 25.0
25.5 | 380 20.9 | 280
FY2021-2023 FY2024-2026 FY2021-2023 FY2024-2026
Cumulative Results Cumulative Plan Cumulative Results Cumulative Plan
Energy Industry Semiconductors Energy Industry Semiconductors
Food and Beverage Distribution Others Food and Beverage Distribution Common

* Figures for R&D expenditures are classified by segment according
to theme and therefore differ from the figures stated in the
consolidated financial report.

Improvement of Profitability

Improving productivity through digital technologies
By leveraging digital and Al technologies to enhance our
production technologies, we aim to improve productivity and
quality as well as to reduce costs. We plan to boost productivity

by 20% by fiscal 2026 compared to fiscal 2023, thereby enabling
us to meet the increased sales volume associated with business
expansion in growth areas. O Manufacturing and Procurement (P44-46) )

Balanced Cash Flow Allocation Focused on Growth Investments

In our FY2026 Medium-Term Management Plan, 90% of dividend, targeting a payout ratio of approximately 30%.

the cash generated will be allocated to growth investments, In preparation for business expansion and sustainable
representing an increase of 1.3 times compared to the corporate value growth beyond fiscal 2027, we will continue
previous three years. Along with plant and equipment to drive growth investments while aiming for a 50% equity
investments and R&D in growth areas, we plan to pursue M&A ratio and a 0.2 times net debt-equity ratio, striking a balance
activities and IT investments. Regarding shareholder returns, between a stable financial foundation and growth potential.
we maintain a basic policy of continuing to pay a stable

Cash Flow Allocation

(Billions of yen)
FY2024-2026 Medium-Term Management

FY2021-FY2023 results Plan
437.8 560.0
7 ]
Growth investments P | Growth investments Plant and Equipment Investment,
Plant and equipment 362.9 investment 477 0 R&D Expenditures
investment 260.0 . o
229.8 . i (Billions of yen)
Operating cash flow . Operating cash flow
(excluding R&D (excluding R&D Energy 63.0
expenditures) expenditures) Industry 59.0
524.0 R&D expenditures - '
. Semiconductors 228.0
R&D expenditures
Vehact * Figures for R&D expenditures are
: ﬁgastmem classified by segment according to
M&A 87 theme and therefore differ from the
Reepe ) figures stated in the consolidated
Sharehol G0l  Dividend payout financial report
Borrowing, etc. 36.0 83.0 ratio approx. 30% .
In Out

Financial Base

Financial Base

Equity ratio Net debt-equity ratio Issuers rating (R&) Equity ratio  Net debt-equity ratio  Issuers rating (R&)
47.4% 0.2 times A Approx. 50.0%  Approx. 0.2 times Maintain A
25 Fuji Electric Report 2024

FY2024 Management Plan

We aim to achieve record highs for the third consecutive year

Business Performance Targets

) ) ) . ) ) (Billions of yen) FY2023 FY2024
in n(.et saI?s, operating profit, the operat|rl19 profit ratio, andl Rosults TR Change
profit attributable to owners of parent, with a target operating

o Net Sales 1,103.2 1,114.0 10.8
profit ratio of over 9.8%.

We plan to expand net sales primarily in the Energy and Operating Profit 106.1 109.0 29
Semiconductors segments, targeting an increase of ¥10.8 Operating Profit Ratio 9.6% 9.8% 0.2%
billion ver.slus the previous fiscal year? bringing net sales.to Profit Attributable to Owners o4 “65 O
¥1.114 trillion. Net overseas sales will focus on growth in the of Parent ’ : )
China and Asia regions. Ratio of Profit Attributable

. . to Owners of Parent to Net 6.8% 6.9% 0.1%

Through increased sales and production volumes, Sales
productivity improvements, and company-wide cost reduction
initiatives, we aim to raise operating profit by ¥2.9 billion versus
the previous fiscal year to ¥109 billion, with a target operating Financial Indicators
profit ratio of over 9.8%. We aim for profit attributable to ROE 13.5% 12.3% -1.2%
owners of parent of ¥?6.5 p|ll|on, an increase of ¥1.1 billion ROIC. 11.5% 10.6% -0.8%
compared to the previous fiscal year.

In terms of company-wide plant and equipment investment, Equity Ratio 47.4% CRISHE 1.9%
we plan to invest ¥106.2 billion, an increase of ¥37.9 Net Debt-Equity Ratio 0.2 times 0.2 times —
billion from the previous fiscal year. Of this, ¥78.4 billion will
be allocated to the Semiconductors segment, including
investments in strengthening mass production equipment of
SiC products. For R&D expenditures, we will allocate ¥39.6
billion, an increase of ¥3.5 billion versus the previous fiscal
year, focusing on developing new products and creating new
businesses in the green transformation market.

Business Performance by Segment
(Bilions of yer) FY2023 Results FY2024 Management Plan Change
) .. | Operating Profit . .. Operating Profit . .. | Operating Profit
Net Sales Operating Profit Ratio Net Sales | Operating Profit Ratio Net Sales Operating Profit Ratio
Energy 342.8 30.1 8.8% 348.0 31.0 8.9% 5.2 0.9 0.1%
Industry 419.9 34.3 8.2% 414.0 36.0 8.7% -5.9 1.7 0.5%
Semiconductors 228.0 36.2 15.9% 245.0 37.0 15.1% 17.0 0.8 -0.8%
Food and Beverage
Distribution 107.3 8.8 8.2% 102.0 9.2 9.0% -5.3 0.4 0.8%
Others 63.2 4.3 6.8% 55.0 3.7 6.7% -8.2 -0.6 -0.1%
Elimination and
Corporation -57.9 -7.6 — -50.0 -7.9 - 7.9 -0.3 —
Total 1,103.2 106.1 9.6% 1114.0 109.0 9.8% 10.8 2.9 0.2%
Net Overseas Sales Plant and Equipment Investment R&D Expenditures
(Billions of yen) (Billions of yen) (Billions of yen)
Vs. FY2023
332.4 351.5 +19.0 106.2 +37.9 39.6 +3.5
: +2.0 - 38 04 36.1 45
4.1 29
38.6 -0. .
39.2 0-6 2.5
68.3
4.2 12.3 &7/
+5.9 : 5 78.4  +30.3 ’
96 °] 81°/o]
48.1
9.9 10.3
+5.2
+11.8 5.5 0% s 81
10.6 i85 +2.7 o :
FY2023 FY2024 FY2023 FY2024 FY2023 FY2024
Results Management Plan Results Management Plan Results Management Plan
M China I Asia (except for China) Il Europe Americas Energy Industry Semiconductors Energy Industry Semiconductors

Food and Beverage Distribution and others

Food and Beverage Distribution

Common

* Figures for R&D expenditures are classified by segment
according to theme and therefore differ from the figures
stated in the consolidated financial report.

Fuji Electric Report 2024
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Financial and Capital Strategies

To enhance our sustainable corporate value,
we aim to further improve capital efficiency
through business operations that consider growth

investments and capital costs.

Junichi Arai

Senior Managing Executive Officer
Corporate General Manager, Corporate Management Planning Headquarters

Review of FY2023 Medium-Term Management Plan

Building a Financial Foundation to Support Growth Strategies

In the FY2023 Medium-Term Management Plan, we focused
on establishing a foundation for sustainable growth. Our key
objectives were to strengthen our profitability and to improve
our financial constitution.

To improve our financial constitution, we promoted global
cash management to optimize the use of funds. We worked
to reduce financial costs, to streamline total assets to
ensure financial stability and efficiency, and to strengthen
governance. We also made efforts to reduce interest-bearing
debt by facilitating inter-company financing among our global
Group companies.

Additionally, since fiscal 2021, we introduced per-
business ROIC as an internal management indicator.

This fostered increased awareness in each business of
cash generation by improving the collection of accounts
receivable-trade and the optimization of inventory. We

also aimed to strengthen profitability by instilling a practice
of making investment decisions that consider future
profitability and business operations focused on profit. As a
result, our ROIC in fiscal 2023 improved to 11.5%, a 1.3%
increase from the previous year.

As a result, we achieved the highest-ever net D/E ratio and
equity ratio, thus further improving our financial constitution

Utilizing proceeds from the sale of cross-
shareholdings for growth investments

During the course of the FY2023 Medium-Term Management
Plan, we carried out approximately ¥528 billion in growth
investments focused on key areas to enhance sustainable
corporate value. To secure the necessary funds, in addition

to the approximately ¥525 billion of operating cash flow
generated from improved profitability, we leveraged over ¥100
billion from the sale of investment securities during this period,
which contributed to improving capital efficiency.

Fuji Electric Report 2024

and establishing a solid financial foundation to support future
growth strategies. Our R&l rating has maintained an “A” rating
since fiscal 2021.

Financial Indicators and Rating

9 13.5%
18:2% 12.4%

8.0%
ROE

699.9
(Billions of yen) 589.9 616.2 97.4
Invested Capital ~ 519.2 557.9
140.9
Net Interest-Bearing Debt
602.5
Equity 417.0
FY2019 FY2020 FY2021 FY2022 FY2023
Results Results Results Results Results
Equity Ratio 36.7% 39.6% 42.3% 43.8% 47.4%
Net Debt-Equity Ratio 0.4 times | 0.3times | 0.2times | 0.2times | 0.2 times
R& (ratings) A- A- A A A
JCR (ratings) A A A A A+

Cash Flow Allocation
FY2019-2023 Cumulative Results (Bilions of yen)

. Approx.
Gain on sales of 114.0

investment
securities, etc.

* — Shareholders return

Operating i
+Plant and equipment
cash flow investments
(excluding Approx. 306.0
R&D) WESWENS [ .gep
Approx. Approx. Approx. 174.0
525.0 528.0
*M&A, etc.
Approx. 48.0

=— Repayment of debt etc.

FY2026 Medium-Term Management Plan

Initiatives for Enhancing Corporate Value through Profit-focused Management

The FY2026 Medium-Term Management Plan adopts profit-
focused management as its core policy. In addition to operating
profit, we will establish per-business profit as an internal KPI to
drive improvements in profit.

To generate the cash needed to fuel our growth strategies, we
will strengthen ROIC management across all businesses, ensure
rigorous cash management, and maximize operating cash flow

Business operations with a focus on

capital costs

We will enhance per-business ROIC management, focusing on
measuring profits relative to invested capital in each segment,
and operate with an emphasis on capital efficiency. This will
enable us to generate the cash necessary for further growth.

Under the FY2026 Medium-Term Management Plan, we will
actively invest capital in the growth fields of Energy, Industry,
and Semiconductors to drive profit generation. In the Food
and Beverage Distribution segment, we aim to realize stable
profits by making further improvements to the business
constitution and the operational efficiency that results from
business restructuring.

While we expect to realize significant returns from our
investments, particularly those in Semiconductors, from fiscal
2027 onward, we are setting a hurdle rate of 10% ROIC, which
exceeds our Company’s WACGC, across all business segments.
By building a robust business portfolio, we aim to maximize
the ROIC-WACC spread.

while improving the health of our assets.

We plan to allocate about 90% of the generated cash to
investments in growth areas. These investments will be made
with a balanced approach that considers both sustainable
corporate value enhancement and financial stability, thereby
ensuring a stable financial foundation while pursuing growth.

Financial Indicators

90.0
75.4
61.3
Profit Attributable to
Owners of Parent
(Billions of yen)
FY2022 Resls FY2023 Results || 2020 Medium-Term
Management Plan
ROIC 10.2% 11.5% 10% or more
Equity Ratio 43.8% 47.4% Approx. 50%
Net Debt-Equity Ratio 0.2 times 0.2 times Approx. 0.2 times

* ROIC = Profit attributable to owners of parent / Average invested capital at the
beginning and end of the period

Shareholder returns: Aiming to continue to provide a stable dividend

Regarding the distribution of retained earnings, we aim to
continue to provide a stable dividend while considering the
medium- to long-term business cycle. Dividend amounts are
determined based on a comprehensive assessment of factors
such as current consolidated performance, capital investments
and R&D planning with regard to future growth, and the overall
business environment.

In line with this policy, the dividend for fiscal 2023 was set at

Changes in Annual Dividends and Dividend Payout Ratio

80 85

Annual Dividends

¥135 per share, an increase of ¥20 compared to fiscal 2022.

Under the FY2026 Medium-Term Management Plan, we
will focus on promoting growth strategies as a priority strategy
by actively utilizing funds for growth investments. We aim to
sustainably improve profitability and maximize profits. We
prioritize shareholder returns to be constantly paid as a stable
dividend, with a rough target payout ratio of 30%.

135
115

per Share (yen)
FY2019 Results FY2020 Results FY2021 Results FY2022 Results FY2023 Results || 2020 Medium-Term
Management Plan
Dividend Payout
) 39.7 29.0 26.8 25.6 Approx. 30%
Ratio (%) pprox. 5%

Fuji Electric Report 2024
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Overview of Segments Basic Information

Composition Ratio*

Others

Food and Beverage Distribution

5%

Others

Food and Beverage Distribution

4%

Basic Information

Energy

e Contributing to the achievement of a decarbonized society
by maximizing renewable energy output, ensuring stable
supply of renewable energy, and providing integrated
engineering services

e Contributing to the stable operation and optimal
management of facilities through the provision of substation
equipment, uninterruptible power systems (UPSs), and
energy management systems

Power generation Energy management
Geothermal power generation,  Substation systems, Electricity storage systems,

Hydropower generation, Energy management systems,
Thermal power generation, Solar power generation, Wind power

and Fuel cells —I

15%

¥342.8 bition
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ED&C components
Power distribution and
control equipment

Power supply and facility systems
Uninterruptible power systems,
Switchgear and controlgear

Power companies, Material plants (steel, chemical, etc.),
Data centers, Semiconductor factories,
Machine manufacturers and local government

slawolsho Jofe

e Extensive delivery track record and engineering expertise in
delivering clean energy solutions and ensuring both stable
supply and optimization of energy

e Package proposals from a wide range of products and
systems to maintenance services, contributing to stable
power supply and power optimization

® Energy-saving expertise developed at Fuiji Electric’s
factories

syibuansg

Net Sales

Semiconductors ~ 20%  ¥1,103.2 billion
(FY2023)

Energy

Industry

Industry

e Realization of improved productivity and energy savings
through factory automation and visualization by combining
measuring instruments and loT with power electronics
application products

e Contribution to stable operation of equipment through
preventive maintenance and optimal maintenance
operations

e Contribution to the safety and security of social
infrastructure through provision of highly reliable products,

also in the railway, ship, and nuclear power businesses
Equipment construction Automation systems
Electrical equipment construction, Inverters, Motors,
Air conditioning equipment Servo systems,

construction Compact power supplies,
20% Measuring instruments,
Sensors, Drive control systems,
Measuring and control systems
2% ¥419.9 bittion
Social solutions
Drive systems and

door systems for railcars,

Systems for ships and harbors,

Nuclear power-related equipment,  Digital transformation solutions

Radiation equipment and systems ~ ICT-related equipment and software, Controllers,
Human—machine interface, Factory automation systems

Air conditioning and water treatment facilities,
Machine manufacturers, Power companies,
Material plants (steel, chemical, etc.),

Railway companies, Shipbuilding companies,
Public agencies and local government

e Early development of power electronics equipped with
power semiconductors

e Extensive product lineup tailored to customer applications

e Engineering capabilities built up over a substantial delivery
track record

* Composition ratios are based on fiscal 2023 results. Figures are calculated based on the amounts before elimination and adjustment of inter-segment transactions.

Fuji Electric Report 2024

Operating profit

¥106.1 bilion

(FY2023)

Semiconductors 32%

Semiconductors

Providing products that enable low-loss, high-efficiency
power conversion in the industrial and automotive fields, and
contributing to the miniaturization of and energy saving for
devices and equipment

Industry

7th-generation industrial IGBT modules,
All-SiC modules, Small IPMs, and
Discrete IGBT

¥228.0 billion

—

Automobile

Direct water-cooled
power modules for
automotive applications,
Pressure sensors

Electrical equipment manufacturers (of inverters and power
conditioning systems), Machine manufacturers,

Railcar manufacturers, Automobile manufacturers, and
Automotive parts manufacturers

e High performance devices that greatly improve power
conversion efficiency

e Packaging technologies that achieve high heat dissipation
and high reliability

e Product development capabilities of modules that
contribute to increasing the efficiency, compactness, and
reliability of power electronics

Energy

Industry

Food and Beverage Distribution

We provide low labor, energy saving vending machines, and
showcases and store systems that contribute to the safe and
secure distribution of ingredients

Vending machines
Beverage vending machines,
Vending machines for food and other goods

¥107.3 bitiion

Store distribution
Store facilities and equipment,
Automatic change dispensers

Beverage manufacturers, Convenience stores,
Restaurant chains, Supermarkets, POS manufacturers

e Top market share of beverage vending machines in Japan,
China, and Southeast Asia (our estimate)

e Extensive lineup of store fixtures and equipment

e Energy-saving technologies centered on airflow control
and freezing and heating, waterproofing, mechatronics
technology

Fuji Electric Report 2024
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Overview of Segments

Energy

We aim to expand our business through technologies
that ensure the stable supply, optimization, and

stabilization of energy.

Masashi Kawano

Managing Executive Officer
Corporate General Manager,
Energy Business Group

Business Performance Trends (Billions of yen)

Ratios of
n:t‘gie(?seas sales | 34% | | 33% |
385.0
342.8 348.0

308.3
8.8%

6.1%

30.1 31 .0
18.9
..

Consolidation adjustments, etc. -13.0 -13.1

Net  Operating Net  Operating Net  Operating Net  Operating
Sales profit Sales Profit Sales Profit Sales Profit

FY2018 FY2023 FY2024 FY2026
Results Results Management Plan Medium-Term
Management Plan

M Power generation M Energy management I Power supply and facility systems

[ ED&C components  =@= Operating Profit Ratio
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Q. What were the achievements and challenges of
the FY2023 Medium-Term Management Plan?

Steady operation of the comprehensive electrical
equipment business has led to greater performance.
However, accelerating the development of competitive
products in the energy management and power supply
and facility systems businesses remains a challenge.
Under the FY2023 Medium-Term Management Plan, we
focused on the comprehensive electrical equipment business,
offering comprehensive proposals from system design to
maintenance services for internet data centers (IDC) and
semiconductor factories. This contributed to shortening
customers’ construction periods and reducing equipment
management personnel, resulting in a nearly twofold increase

in net sales in fiscal 2023 compared to fiscal 2018. Structural
reforms undertaken in the ED&C components business also
significantly contributed to overall energy business performance.
In October 2023, we took the first step toward further business
expansion under the FY2026 Medium-Term Management

Plan by integrating the former Power Generation and Energy
segments. This integration aims to offer unified proposals
covering everything from energy generation to stabilization.

The challenges ahead include being among the first to
launch competitive new products and strengthening our
proposal capabilities, particularly in the decarbonization market
and other growth markets.

Q. What are the key policies and initiatives of
the FY2026 Medium-Term Management Plan?

We aim to expand our business by being among the
first to develop new products that contribute to the
stable supply and optimization of energy in growth
markets, including those related to decarbonization,
and by strengthening our proposal capabilities.

P Expansion of renewable energy-related businesses

We will place more focus on renewable energy-related
businesses, which are expected to see further market growth
due to increased investment in decarbonization.

This includes our current areas of focus, namely expanding
the capacity range of our geothermal power equipment and
enhancing our hydropower generation business, including
pumped storage. In response to rising demand for power

generation equipment upgrades, we will expand our service
offerings, such as degradation diagnostics and remaining life
diagnostics to improve equipment utilization rates.

P Comprehensive renewable energy proposals and
enhanced development of new products for substation
systems business

As the medium- to long-term markets for decarbonization in

large-scale factories and grid storage businesses continue to

grow, we will enhance our comprehensive renewable energy
proposal capabilities in the energy management business.

By collaborating with storage battery manufacturers and

PPA operators*, we will offer comprehensive solutions that

encompass renewable energy, electricity storage systems, and

energy management systems (EMSs), thus helping customers to
shorten their project timelines while supporting decarbonization.

We expect this to drive growth in orders and sales.

In the substation systems business, we will develop new
products, including gas insulated switchgear without using
any greenhouse gases in response to stricter environmental
regulations as well as power supplies for hydrogen production
equipment, which are seeing increased demand due to
growing needs for hydrogen production. We will introduce
these products one after another starting in fiscal 2025.

* PPA operators: Businesses that install solar power generation systems and other
equipment on behalf of customers and sell the resulting generated electricity under a
Power Purchase Agreement (PPA).

Development Plans for the Substation Systems Business and
IDCs/Semiconductor Factories

Models

2023 ‘ 2024 2025 2026

Development

High heat resistance technology development

Global transformers

|

Development

Global GIS
Development (ultrahigh)

Development (C-GIS)

Dry air switchgear
(free of SF 6 gas)

|

Standalone VCB development

GIS development

Development (high)

sSaUISNq SWa)SAS LONBISNS AU J04

New JIS/IEC-compliant

switchboards Development
(ultrahigh)

Power supplies for Development (Parallel)

hydrogen production

equipment Development (Series)

Longrife UPSs

Next-generation UPSs Development

Molded case transformers

Development
for overseas

3rd-generation top runner

Development
transformers

$9110)08} J0JONPUOJIWAS R SIQ] 04

|

P Expansion of business for IDCs and semiconductor factories
As demand for IDCs and semiconductor factories grows in
line with the spread of generative Al, we will accelerate the
development of new products, such as uninterruptible power
systems (UPSs) and molded transformers—for both of which
we hold the highest domestic market share. Specifically, we
will develop long-life UPSs with higher capacities and reduced
lifecycle costs to meet market needs and will strengthen our
efforts to acquire new customers.

For a UPS, which has seen significant growth in deliveries in
recent years, we will enhance our service structure to expand
service-related sales.

P Further improvement of profitability in the ED&C
components business
We will capitalize on the cost reduction effects of promoting
sales of and transition to our newly launched core products
in fiscal 2023, such as more compact, longer-life, and more
environmentally friendly electromagnetic contactors and
magnetic switches. In addition, we will develop new molded-
case circuit breakers and establish a competitive edge in the
power distribution market.
On the manufacturing side, we aim to further improve
profitability by consolidating production bases by model
to achieve local production for local consumption and by
improving production efficiency.

Plant and Equipment Investment and R&D Expenditures

Plant and R&D Expenditures
Equipment Investment (Billions of yen)
(Billions of yen)
38.0
25.0
10.6

FY2024 7.2 FY2024
AR Management Management

FY2023 Cumulative Plan FY2023 Cumulative Plan
Results for FY2024-2026 Results for FY2024-2026

Key Plant and Equipment Investment Plans

e Introduction of development and testing apparatuses in the
energy management business

e |nstallation of production equipment for new products in the
ED&C components business

Key R&D Plans

e Decarbonization, environmentally friendly products, and
global products for the power generation and energy
management businesses

e Expansion of the long-life UPS and next-generation UPS product
series for the power supply and facility systems business

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from the figures stated in the consolidated financial report.
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Overview of Segments

Industry

We aim to expand our businesses and improve
profitability by focusing on automation systems and
digital transformation solutions. We will accelerate the
development of new products targeted at the green
transformation and digital transformation markets.

Hiroshi Tetsutani

Managing Executive Officer
Corporate General Manager,
Industry Business Group

Business Performance Trends (Billions of yen)

Ratios of Y o o
net overseas sales | 20% | | 22% |
475.0
419.9 414.0 o
89.9 82.0 m
345.3
10.0%
0,
10 8.2% 8.7% L
@
183.3
34.3 36.0 41.5
-23.0 27.4 27.7 -27.0
Net  Operating Net  Operating Net  Operating Net  Operating
Sales Profit Sales Profit Sales Profit Sales Profit
FY2018 FY2023 FY2024 FY2026
Results Results Management Plan Medium-Term

Management Plan

I Automation systems B DX solutions [ Social solutions Equipment construction

=@= Operating Profit Ratio
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Q. What were the achievements and challenges of
the FY2023 Medium-Term Management Plan?

In terms of achievements, streamlining of development
and production through the promotion of platform use
and local production for local consumption, as well as
regional partner strategies, have contributed greatly to
the expansion of business performance. Challenges
include further improvement of profitability and
expansion of overseas business.
By platforming major components, such as low-voltage
inverters and measuring instruments, in the core automation
systems business, we have improved development efficiency
and expanded local production for local consumption globally.
The challenge is to further improve profitability by promoting
platform use and local production for local consumption, as
we have already been doing, and to expand our overseas
business, especially in India and Southeast Asia. In addition,
we will introduce new products and promote system solutions
for the Green Transformation (GX) and Digital Transformation
(DX) markets, where demand is expected to grow in the future.

Q. What are the key policies and initiatives of
the FY2026 Medium-Term Management Plan?

We will focus on expanding our businesses and
strengthening profitability with the automation systems
and DX solutions businesses.

P Improvement of profitability in the automation systems
business and expansion of business through the
promotion of local production for local consumption

In terms of major components, we will promote standardization

for materials through platform use both domestically and

internationally, further expanding our approach of local
production for local consumption. This will help improve
profitability by reducing costs in procurement, production, and
transportation associated with local manufacturing.

For low-voltage inverters, we will begin local production in
the US, responding to the increased demand driven by solid
investments in the oil and gas market, thus establishing a
global six-region production system. Additionally, for products

such as measuring instruments and smart meters, we will move
forward with local production for local consumption globally,
aiming to increase the local production and consumption

rate of major components from 38% in fiscal 2023 to 70% in
fiscal 2026. Furthermore, focusing on Asia, we will promote
local production for local consumption of system products like
industrial high-voltage inverters and induction furnaces, thus
enhancing our competitiveness in markets abroad.

P Expansion of overseas businesses in India and

Southeast Asia
In the automation systems business, we aim to expand sales
of both components and systems, particularly in India and
Southeast Asia.

In India, demand remains strong in material industries
(e.g., steel and petroleum) and general industries (e.g.,
power generation, which supports infrastructure). In the
components field, we will newly enter the smart meter
business in the power generation field, which is expected
to grow, and establish a local production system that
incorporates automated production technology from Japan.
For inverters, this fiscal year we will introduce new specialized
products into the elevator industry, where we maintain a
leading market share. For compact power supplies, we
will leverage our well-regarded quality to expand orders,
particularly for communication and healthcare projects. In the
systems business, we aim to expand mainly in the steel field,
where increased demand is expected due to construction
investments in buildings and bridges.

In Southeast Asia, stable growth is expected in the fan and
pump market, driven by infrastructure investment, with strong
investment continuing in steel and non-ferrous metal plants
as well as harbor cranes. We will push for expanded sales of
components for the air conditioning market and expand our
business by strengthening system proposals for harbor cranes.

P Expansion of the DX solutions business for

the manufacturing industries
Given the declining working-age population and digitalization,
significant growth in the needs for automation and business
transformation is expected. We will strengthen our solution

Sales Plans and Target Industries in India and Southeast Asia

Southeast Asia and other regions

(Billions of yen)
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proposals to help a wide range of manufacturing industries
realize smart factories.

We will support optimal DX by offering package
solutions tailored to customers’ industries and challenges
by combining software with hardware, such as inverters,
sensors, testing equipment, production line machinery, and
controllers that receive operational information from these
products as well as smart maintenance services that analyze
the collected data and energy management systems (EMS).
In our own factories, we are already advancing analysis and
improving operational efficiency through visualization using a
manufacturing dashboard that connects management data
with on-site data. We will leverage this expertise in external
sales. Additionally, we are working to develop GX-related
products, such as heat pumps and ejector cooling systems,
to expand the range of solutions that combine saving electric
and thermal energy with DX.

P Business expansion in the mobility field

We will launch new products in the mobility field, where
medium- to long-term demand is expected to increase. In
the ships and harbors field, we will offer electric propulsion
systems for ship electrification and shoreside power supply
systems to support the realization of carbon-neutral ports. In
the automotive field, we will expand our business by offering
automotive power electronics products that leverage our
strengths in power semiconductors.

Plant and Equipment Investment and R&D Expenditures

Plant and R&D Expenditures
Equipment Investment (Billions of yen)
(Billions of yen) 34.0
25.0
5.5 FY2024 9.9 FY2024
. Management Management
FY2023 Cumulative Plan FY2023 Cumulative Plan
Results for FY2024-2026 Results for FY2024-2026

Key Plant and Equipment Investment Plans

e New investments in smart meters and automotive power
electronics

e Expansion and streamlining of production for new products
and production bases in Japan and overseas (including the
launch of new production equipment, capacity increases,
and in-house manufacturing)

Key R&D Plans

e Promotion of the development of new decarbonization
products and environmentally friendly technologies (mobility
electrification, heat products, and CO./NHs recovery systems)

e DX-related equipment (smart factories)

e Expansion of product offerings for global markets

¢ Development of platforms utilizing next-generation IGBTs

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from the figures stated in the consolidated financial report.
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Overview of Segments

Semiconductors

In response to growing demand for power semiconductors,

we aim to expand sales and profits by increasing
production capacity through continued active investment.

Toru Hosen

Senior Managing Executive Officer
Corporate General Manager,
Semiconductors Business Group

Business Performance Trends (Billions of yen)

Ratios of
net overseas sales | 57% |

[47% |

245.0
228.0 4599,

280.0
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k] 44.5
36.2 ¥y 370
15.6
Net  Operating Net  Operating Net  Operating Net  Operating
Sales Profit Sales Profit Sales Profit Sales Profit
FY2018 FY2023 FY2024 FY2026

Results Results Management Plan Medium-Term

M Industry Automobile I Magnetic disks

=@= Operating Profit Ratio
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Management Plan

Q. What were the achievements and challenges of
the FY2023 Medium-Term Management Plan?

Our record-breaking performance in fiscal 2023 was
primarily driven by expansion of sales centered on
power semiconductors for electrified vehicles (XEVs).
Our challenges were in increasing production capacity
and developing new products to meet the growing
demand for power semiconductors.

The impact of the withdrawal from the magnetic disk business
was offset by the power semiconductor business, which
resulted in record highs for net sales, operating profit, and the
operating profit ratio in fiscal 2023. In particular, to respond to
rising demand for power semiconductors, especially those for
xEVs, we expanded our production capacity for 8-inch silicon
(Si) wafers to be more than five times that of fiscal 2018.

Our challenges were in further raising production capacity in
response to the growing demand for power semiconductors,
especially those for xEVs and renewable energy, and in
maintaining and improving market competitiveness by
developing next-generation IGBTs and silicon carbide (SiC)
products.

Q. What are the key policies and initiatives of
the FY2026 Medium-Term Management Plan?

We are working to ensure specifications are
incorporated for power semiconductors for xEVs and
renewable energy as well as to establish a production
system to meet the increasing demand.

P Expanding power semiconductor sales in the growing
XEV market
In the rapidly expanding XEV market, reducing power loss and
extending driving distance are significant challenges. Power
semiconductors, which contribute to solving these issues, are
in rapidly increasing demand, and there is a growing need to
further improve efficiency.
We continuously engage in activities to encourage use
of Fuiji Electric’s specifications for our Si-based RC-IGBT*
products, which we developed ahead of our competitors, as
well as for SiC products that achieve significantly lower power
loss compared to Si products. We are expanding both in
Japan and overseas the number of manufacturers and vehicle
models that adopt our products, thereby increasing our sales.

Particularly for SiC products, we anticipate market growth
and demand expansion that exceeds that of Si products. We
plan to increase the net sales ratio of SiC within our automotive
modules from about 1% in fiscal 2023 to approximately 5% in
fiscal 2024, and further to about 20% by fiscal 2026.

While there may be a temporary reduction in sales volume
due to model changes for some customers in fiscal years
2025-2026, our activities to encourage use of Fuiji Electric’s
specifications will continue, and we expect sales growth to
accelerate further from fiscal 2027 onward.

* RC-IGBT: A product that integrates two types of semiconductors having different
functions (IGBTs and freewheeling diodes) laid out alternately in a linear arrangement
on a single chip. This chip structure significantly reduces power loss and enables
miniaturization.

P Expanding sales of modules for renewable energy

We intend to expand our product lineup of the 7th-generation
IGBT modules, which feature high heat dissipation and high
reliability, to increase their sales particularly in the renewable
energy field, which keeps strong demand.

In the renewable energy field, there is a growing need for
higher voltage, higher output, and higher efficiency products
that contribute to miniaturization, system cost reduction, and
longer equipment lifespans. We are working to develop the
8th-generation IGBT modules, which will increase output by
about 20% compared to the 7th-generation IGBT modules,
and large-capacity modules equipped with 3rd-generation
SiC, which will increase output by about 50%.

We plan to continue to capture strong demand, with net
sales in the renewable energy field expected to grow by
27% in fiscal 2024 and by 54% in fiscal 2026 compared to
fiscal 2023.

8-Inch Si Wafer Production 6-Inch Si Wafer Production

Capacity Capacity
Approx.
9 times
115
109
100
Approx.
2 times
FY2023 FY2024 FY2026 FY2023 FY2024 FY2026
Results Management Medium-Term Results Management Medium-Term
Plan Management Plan Plan Management Plan

* For production capacity (year-end
comparison), FY2023 is assigned 100 for
comparison purposes.

* Figures are indicated as multiples of
production capacity as of the end of
FY2023 (comparison of capacity at the
end of each fiscal year).

P Aggressive investment in Si and SiC production capacity
expansion

In response to the robust demand for power semiconductors,

we plan to invest a total of 180 billion yen in plants and

equipment over the three-year period through to fiscal 2026.

For power semiconductor chips (front-end process), our
production capacity for 8-inch Si wafers will increase by
9% in fiscal 2024 and by 15% in fiscal 2026 compared to
fiscal 2023. For 6-inch SiC wafers, production capacity will
double in fiscal 2024 and expand by about nine times in fiscal
2026 compared to fiscal 2023. We will start full-scale mass
production of SiC at the Tsugaru Factory in fiscal 2024, and
preparations are underway for capacity expansion from fiscal
2025 onward. Additionally, we are developing mass production
technology for 8-inch wafers in anticipation of medium- to
long-term demand growth from fiscal 2027.

For the assembly process (back-end process), we will
continue to invest to increase production capacity for
automotive and industrial products while promoting local
production for local consumption to improve productivity.

Plant and Equipment Investment and R&D Expenditures

Plant and R&D Expenditures
Equipment Investment (Billions of yen)
(Billions of yen)

180.0 48.0

FY2024
y4:374 5 Management
Plan

FY2024

48.1 12.3
_m N b

FY2023 Cumulative Plan FY2023
Results for FY2024-2026 Results

Cumulative Plan
for FY2024-2026

Key Plant and Equipment Investment Plans

e Strengthen front-end production capacity (6-inch SiC and
8-inch Si wafers)

e Strengthen back-end production capacity (industrial and
automotive applications)

Key R&D Plans

e 8th-generation IGBT and 3rd-generation SiC
* Next-generation packaging

e Mass production technology for 8-inch SiC

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from the figures stated in the consolidated financial report.
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Overview of Segments

Food and Beverage Distribution

We are working to improve profitability by expanding
our range of high-value-added products while building a
business foundation (top-line growth) toward 2030.

Keiichi Asano

Executive Officer
Corporate General Manager,
Food and Beverage Distribution Business Group

Business Performance Trends (Billions of yen)

Ratios of
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Net  Operating Net  Operating Net  Operating Net  Operating
Sales Profit Sales Profit Sales Profit Sales Profit
FY2018 FY2023 FY2024 FY2026
Results Results Management Plan Medium-Term

Management Plan

M Vending machines M Store distribution ~ =@= Operating Profit Ratio
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Q. What were the achievements and challenges of
the FY2023 Medium-Term Management Plan?

By executing a profit-focused strategy, we achieved
record highs for both operating profit and the operating
profit ratio in fiscal 2023. Our challenges are to further
improve profitability and to expand the top line in
growth areas.
Due to the unexpected impact of COVID-19, operating
profit fell to —=5.3 billion yen in fiscal 2020. In response, we
conducted a thorough review of our strategy from the ground
up. This included headcount optimization, restructuring
manufacturing bases, adjusting pricing to reflect product value,
and reorganizing subsidiaries. By shifting to a profit-centric
management approach (from quantity to quality), we achieved
a V-shaped recovery and met the goals of the FY2023
Medium-Term Management Plan in terms of both operating
profit and the operating profit ratio.

The challenges going forward are to further improve
profitability in our existing business areas and to build a
business foundation for top-line expansion.

Q. What are the key policies and initiatives of
the FY2026 Medium-Term Management Plan?

We aim to improve profitability by increasing the
added value of our products and by reducing costs
while expanding the top line in growth areas such as
digital transformation (DX) and new distribution fields
(restaurants/food products), and global markets.

P Expansion of high-value-added products and promotion
of cost reduction
To further improve profitability in our existing business areas,
we will expand the range of our high-value-added products.
In the vending machine business, we will promote further
expansion of our sustainable vending machine series for
beverage manufacturers in Japan, which reduces power
consumption by up to 20% compared to conventional models.
In the store distribution business, we will offer environmentally
friendly showcases and new counter fixtures in response to
the needs of the convenience store market in Japan to meet
the need of energy saving, environmental friendliness, and
space saving. We will continue to evolve our products while
enhancing our brand power.

We will also intensify cost-reduction activities in
manufacturing. This includes expanding platform design,
automating production lines, moving to in-house parts
manufacturing, and digitizing manufacturing processes to
improve productivity and to further improve profitability.

P Building a business foundation toward 2030

(top-line expansion)

We will position our DX application service business, new
distribution field, and global businesses as growth areas and
will strengthen these initiatives.

As an instance of the DX application service business, in the
vending machine business we are introducing newly developed
two-way communication devices, which can also be retrofitted
to existing vending machines, to enable online operation of
vending machines. This improves operational efficiency and
enables dynamic pricing, thus expanding our unique DX
services. In the store distribution business, the convenience
store market in Japan is seeing increased demand for energy-
saving and labor-saving solutions across all stores. We will offer
services such as energy management to optimize the overall
power consumption of stores by centrally controlling equipment
such as showcases, air conditioning, and ventilation—which

Overview of the FY2026 Medium-Term Management Plan

Growth areas:

Digital New
transformation distribution Global

services Food products

Existing business areas:

Further improvement of profitability
High-value-added products
Pricing strategy/Cost reductions

Vending machines I
Store distribution

DX Application Services (Offered Products):

Two-Way Communication Devices/Recurring Services

Operational efficiency

improvement (f\ Increased beverage
Sales/Inventory management = sales
Inspection plan optimization id 2 - QR-code payment
History key management Dynamic pricing

Marketing support
Vending machines

Smartphone linkage

Consumers

Collaboration

)= Telecommunications

Fuiji Electric

accounts for about half of a store’s energy consumption—using
our proprietary store controllers. We will also provide predictive
maintenance services for this equipment.

As a recurring business that generates ongoing profit rather
than one-time product sales, the DX application service
business represents a new challenge for us. We are also
exploring collaboration with telecommunications carriers for
this initiative.

In the new distribution field, we will enter new markets in the
restaurant, food, and agricultural industries. These industries
are seeing growing demand for labor-saving solutions and
automated sales due to labor shortages.

Aiming to expand our business, in the restaurant industry,
we will launch self-service coffee machines that we developed
in fiscal 2023, while in the food product and agricultural
industries, we plan to introduce locker vending machines,
which allow customers to choose product sizes and enable
automated sales.

As for the global businesses, in addition to our existing
markets in China and Southeast Asia, we plan to enter
the rapidly growing Indian market, launching global coffee
machines and energy-saving vending machines to expand
our market presence.

Plant and Equipment Investment and R&D Expenditures

Plant and R&D Expenditures
Equipment Investment (Billions of yen)
(Billions of yen) 9.5
75
25
2.0 P Y2024 FY2024
0 Management Management
Plan Plan
FY2023 Cumulative Plan FY2023 Cumulative Plan
Results for FY2024-2026 Results for FY2024-2026

Key Plant and Equipment Investment Plans

e Investments to improve productivity (automation, digitization,
and expanded in-house manufacturing)

e Environmental investments for manufacturing sites (CO-
emissions reduction)

Key R&D Plans

e Strengthened product development for top-line expansion

e Products for DX application services and new distribution
fields

* Figures for R&D expenditures are classified by segment according to theme and
therefore differ from the figures stated in the consolidated financial report.
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Research and Development/Intellectual Property

We will take on the challenge of creating
new products and acquiring new technologies
that will drive our growth strategy.

Kazuya Nakayama

Executive Officer
Corporate General Manager, Corporate R&D Headquarters

Changes in the business environment surrounding us include
the accelerating shift to a decarbonized society, evolving
digital technologies, and expanding infrastructure investment
in emerging countries. In response to these changes, we

will strengthen the development of new products that realize
Green Transformation (GX) and Digital Transformation (DX)

as well as global products that contribute to solving new
challenges for our customers. In addition, we will gain
insights into how future social issues will change and, through

co-creation with partner companies and academia, aim to

create new products that meet new needs and take on the
challenge of acquiring innovative new technologies that will
contribute to the realization thereof.

We will also focus on strengthening our intellectual property
portfolio to ensure our new technologies and products enjoy a
competitive advantage, and on rulemaking activities to make
our technologies into industry standards in order to advance
our business.

Medium- to Long-Term R&D Initiatives

The new R&D strategy in the FY2026 Medium-Term R&D Portfolio

Management Plan incorporates R&D themes related to new
fields that will contribute to growth in 2027 and beyond while
keeping the same priority investment in growth fields as in the
past (see the figure on the right).

In the existing fields (shown in (1) on the right), we will
develop next-generation development projects that contribute
to the maintenance and expansion of our existing businesses,
develop technologies to enhance competitiveness, and
develop platforms to reduce costs and development time.

In the growth fields (shown in (2) on the right), we will
accelerate the development of new products such as GX L
and DX as well as global products that will drive our growth ‘
strategy, aiming to bring them to market by fiscal 2026. We
will invest 1.3 times as much in R&D as during the three-

(3) New Fields
* Fuel conversion
 Carbon capture

5 © Thermoelectric systems
(2) Growth Fields * DC electricity distribution

D GX/DX/Global o Energy storage

MaN

Targets leading
up to FY2030
Targets leading
up to FY2026

S10NPOI PUB Sseuisng 0110a[3 4
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Existing Markets Existing Expanding Markets and New Markets

Our Target Markets

R&D Expenditures

year period starting in fiscal 2021, or 55% of total R&D (Billons of yen) 130.0 _
. - Approx. 11.0  New fields

expenditures, as a priority. - 105.5 3x

In the new fields (shown in (3) on the right), we will Approx. 50 Growth fields
strengthen R&D to create new products and acquire 1.3x
new technologies in areas such as “fuel conversion,” i fold
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“thermoelectric systems,” and “carbon capture,” all of which 40.1 42,0 Fundamental
are expected to experience market expansion after 2030. We 5.1 50 _ technologies

Cumulative Plan
for FY2024-2026

Cumulative Results

plan to significantly increase R&D expenditures for these new for FY2021-2023

fields by approximately three times compared to the three-year

period starting in fiscal 2021 Key research themes in growth and new fields

Storage battery systems, Products for data centers, Products for

VCB panels, Mold transformers, Large-capacity UPSs, New
compact inverters, High-voltage inverters, Coffee machines
Thermoelectric systems ~ Exhaust heat recovery heat pumps, Ejector cooling systems

Water electrolyzing apparatus system for hydrogen production,
Ammonia gas leak sensors

» Carbon capture Carbon separation and capture equipment
Energy storage Long-term energy storage systems
DC electricity distribution  DC/DC transformers, Semiconductor circuit breakers

g) GX ships and harbor, Automotive power electronics, Automotive IGBT,
2 Automotive SiC, Modules for renewable energy

% DX Factory DX, Vending machine DX, Store DX

o

[

Global

Fuel conversion
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Enhancement of New Product Creation
To accelerate the creation of new products in new fields
and growth fields, we have established the New Products
Development Office. This project office plans new product
development themes based on analysis of customer and
market trends from a medium- to long-term perspective, and
promotes development in collaboration with the business and
sales divisions, the R&D division, and partner companies.

In addition, we have begun formulating a “roadmap for
new fields” to create new value offerings that will contribute
to solving future social issues. In addition to megatrends, we
are also working on the creation of new product concepts and
the identification of technologies to be acquired, which we are
doing by envisioning social issues in 2030 and beyond based

New Product Net Sales

Fuji Electric positions new product net sales as the most
important KPI for R&D. In our fiscal 2023 results, sales
of energy, industry, and semiconductors grew 1.7 times
compared to fiscal 2018, reaching a record high and
contributing to the achievement of consolidated net sales of 1
trillion yen under the FY2023 Medium-Term Management Plan.
In the FY2026 Medium-Term Management Plan, in addition
to launching new products in GX, DX, and Global, which
we have designated as growth fields, we aim to create new
products in new fields to achieve further business expansion in
2030 and beyond, and to increase net sales of new products.

on the future visions of our customers and partner companies,
backcasting from there, and identifying the new value that we
can provide by leveraging synergies with our business and
technologies.

Energy w  Newvalue provided Social issues

=

2. Roadmap for new fields

2

@ o Fuel conversion Decarbonization
NG5y §  Decarbonization

= e Electfication shift Backcast ~ S0lving resource and

. S« Energy creation, energy shortages

Semiconductors = energy storage _

] L Solving labor

= * DC electricity distribution

3 « Distibuti ) shortages, etc.
Food and Beverage = istribution automation,
Distribution etc.

We will continue to bring new products to market and drive
Fuji Electric’s growth strategy.

New Product Net Sales Transition (relative value)

[ New fields
1.7x - . Growth fields
—/

Existing fields

FY2018 FY2023 FY2026 (FY2030)
Results Results Plan

* New products: Within five years after market launch

4 N
Fuji Electric’s core technologies
Fuji Electric has four core technologies, centered on power vending machines. These core technologies are supported
semiconductors with the industry’s top-of-the-line power by both analog and digital advanced technologies and
conversion efficiency and power electronics to convert common fundamental technologies, including power
and utilize electric power freely and without waste, as well conversion and EMC*', and Al and machine learning.
as measurement and control technology, which supports In addition to these, we will acquire new technologies to
industrial automation and energy saving, and heating realize new value provided in the GX-related market and
and cooling technology cultivated in our industry-leading expand our technology domain.
-
Fuiji Electric’s core technologies
Power semiconductors Power electronics Measurement and ﬂeating and
control technology cooling technology
GX
——— - + New
Advanced and common fundamental technologies underpinning core technologies Technology
Analog
Materials and Cim.'its and Breaking and P°""ef Al a'?" . Simulation Information
. Signal " conversion Machine Grid control
Analysis . Insulating " . and CAE*? systems
processing and EMC*' learning
eics
*1 EMC: Electromagnetic Compatibility *2 CAE: Computer Aided Engineering
o )
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Research and Development/Intellectual Property

Medium- to Long-Term Intellectual Property Activity Initiatives

Fuji Electric regards intellectual property as an important
management resource, and under the intellectual property
policy shown on the right, we ensure our products’ competitive
advantage through the strategic acquisition and utilization of
intellectual property rights. We are also working to comply with
the international standards that are required to participate in
the global market.

Over the medium- to long-term, we will strengthen our
intellectual property activities and international standardization

activities that target businesses and products in our growth
fields. We will also promote the use of intellectual property
analysis to enhance our market analysis capabilities during the
source stage of new product creation.

Intellectual Property Policy

1. Develop and implement intellectual property strategies by analyzing
intellectual property.

2. Strengthen each business’s intellectual property portfolio and
reduce risks.

3. Strengthen strategic international standardization activities.

Business Support by Strengthening the Intellectual Property Portfolio

The company manages its intellectual property as an intellectual
property portfolio (intellectual property holdings organized by
key technologies) per business and continuously carries out
its maintenance, including retention and abandonment, in
consideration of changes in business conditions.

To achieve further growth, we are strengthening this
intellectual property portfolio. Specifically, we are clarifying our
strengths and weaknesses based on comparative intellectual
property analysis with our competitors to strengthen the scope
of our rights, to increase the number of patent applications,
and to promote selection of countries where filing applications
is advantageous for our business. As a result of our recent
strengthening activities, in the field of power semiconductors,
which is one of our core businesses, as shown in the figure we

hold the highest number of patent families among our Japanese
and overseas competitors, thereby supporting the growth of our
business.

Power Semiconductor Patent Family Rankings (Worldwide)

(Patents)
1,000—

Fuji Company Company Company Company Company
Electric A B C D E

* As of March 2024, Fuiji Electric survey
* Patent family: A group of patents derived from the same patent application and
granted rights

Support for New Product Creation by Utilizing Intellectual Property Analysis

(IP Landscape)

As part of activities to create new products, we are promoting
the use of IP landscapes during the source stage of product
development (hypothesis formulation and planning).

Specifically, in addition to our traditional analysis of
customer needs and market trend forecasts, we are now
using IP landscapes for technology-based market analysis. We
use market player analysis, which mainly examines published
patents and papers, to identify customers, competitors, and
collaborators. We then combine this with technology trend
analysis to discover the Company’s strengths.

As a recent example, in developing a locker vending
machine for vegetables and processed foods, we analyzed
Japanese and overseas companies, including startups, to
identify relevant technology trends and potential needs, which

we used for planning purposes.

In the future, we plan to expand the use of IP landscapes
to create more new products while working to improve the
sophistication of analysis with Al.

Steps for New Product Creation

Hypothesis
formulation

Hypothesis Product Commer-

Plannin P -
9 verification development cialization

L |

t IP landscape utilization

Technology-based market analysis .
e Players (customers, collaborators, : Published patent information, :

competitors) papers, news reports, etc. :
 Technology trends (our strengths) )

Strengthening of International Standardization Activities

Fuji Electric is systematically promoting compliance with
international standards and the acquisition of certifications
necessary for overseas business development. The
International Standardization Committee, of which the
Corporate General Manager of Business Groups are members,
determines policies and strategies. Based on these policies
and strategies, working groups that have been formed for
each business field conduct international standardization
activities. We continuously strengthen these activities.

Over the medium to long term, we will focus on rulemaking
activities with the aim of entering new markets ahead of our

Fuji Electric Report 2024

competitors, demonstrating our strengths, and contributing to
the expansion of the market itself.

One key element in any rulemaking activity is to secure
a leadership position. For example, we are leading
standardization activities in key international positions in
the electronics industry, such as serving as the Japanese
representative to the Conformity Assessment Board (CAB),
an upper-level committee of the International Electrotechnical
Commission (IEC). We will continue to strengthen our human
resource development so that we can produce suitable human
resources to serve in key positions.

TOPICS (Research and Development)

Ejector cooling systems that halves power consumption during cooling water generation through

effective use of waste heat energy

About 2/3 of primary energy used in Japan is disposed of
as heat instead of being used effectively. For example, it is
difficult to effectively use low-temperature (40°C to 70°C)
waste hot water from cooling equipment at factories,

etc., so such water has been discharged directly into the
atmosphere. Fuji Electric is developing an ejector cooling
system that effectively utilizes low-temperature waste heat
to generate cold heat.

A proprietary high-efficiency ejector (pressure booster)
circulates refrigerant using thermal energy recovered from
waste heat, significantly reducing power consumption and
eliminating the need for a compressor, which is used in

Basic Structure of Ejector Cooling System

Ejector (pressure booster)

Driven flow ‘J Discharge

Waste

hot water

50C,

100 L/min Heat
recovery Suction flow

L

conventional chillers (cooling water circulators). Verification
using last year’s experimental system (see the figure below)
confirmed that the power consumption for recovering
thermal energy from 50°C waste hot water to generate
25°C cooling water can be reduced by 55% compared to
the conventional method.

We are working to commercialize this ejector cooling
system for potential applications in beverage factories
(cooling after heat sterilization), semiconductor factories
(e.g., cooling of film forming equipment), and data centers
(cooling of water-cooled servers).

External view of =~ &
the experimental system ™™

I;«-. .
= |
- =

flow Open cooling tower

Refrigerant flow

Heat
dissipation

Refrigerant pump I l

Cooling

Cooling Expansion valve

J

water L P
25 X

TOPICS (Intellectual Property Activities)

Strategic rulemaking activities in the growth fields of GX and DX

The Global Business Strategy Office, which was
established in August 2022, develops and promotes
business strategies for GX, carbon neutrality, and DX. In
these new fields, we obviously require a “competitive axis”
of differentiation through technology development and
intellectual property. To build a new, unprecedented social
system, it is necessary to establish “standards” (e.g., green
value definitions, common data definitions, and security
requirements) in cooperation with various companies,
organizations, and countries, which is the axis of
cooperation. To promote the two axes needed in the new
fields, we must first develop a business strategy and then
consider both simultaneously. Toward our carbon-neutral
goal of 2050, we have started to develop long-term human
resources capable of building business strategies in new

fields. This program, the International Business Strategy
Skills Personnel Development Program (IBSP), is designed
for young personnel around the age of 30 who will lead the
next generation. IBSP participants, in addition to acquiring
skills pertaining to international standards (including
certification and regulation), learn business strategies and
acquire rulemaking strategy skills.

Scene from an IBSP lecture
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Manufacturing and Procurement

Leveraging Digital Technology to
Maximize Value across the Entire Value Chain

Takashi Obinata

Managing Executive Officer
Corporate General Manager, Production & Procurement Group

In recent years, rapid changes in the social environment

and increasing uncertainty have created management

and operational challenges for the manufacturing industry,
including supply chain disruptions, reduced productivity due to
labor shortages, and increased management costs associated
with such disruptions.

To solve these issues, it is necessary to realize a
transformation that encompasses both “digital solutions” and
“manufacturing,” both of which have been advancing. We
believe that we must optimize not only the manufacturing

division but the entire value chain—from development and
design to production control, manufacturing, sales, and
service—and promote productivity improvement, business
process reform, and the development of human resources
capable of implementing such reform.

Under the medium-term management plan starting in fiscal
2024, we will utilize digital technology to increase productivity
(20% improvement over fiscal 2023), strengthen profitability
through cost reductions, and promote environmentally friendly
manufacturing to maximize the value of the entire value chain.

Progress of Manufacturing Innovations

Under the previous medium-term management plan, we
improved productivity by expanding in-house manufacturing,
automation, and standardization at production bases as part
of supply chain management (SCM) reforms. Meanwhile, we
have promoted manufacturing innovations by introducing
dashboards at factories in Japan to visualize on-site
production progress, operational loads, and facility operating
statuses, and by establishing a system to procure parts and
materials from multiple business partners (multi-sourcing).
Furthermore, we have strengthened the following:
linkage between SCM and product lifecycle management
(PLM) reforms in the development and design divisions;

Progress of Manufacturing Innovations

>

concurrent development to realize product design that
considers manufacturability from the initial stage of product
development; and triangle activities in which business
partners, the design development division, and the
procurement division collaborate. Based on these activities,
we have promoted cost reductions.

Based on the concept of local design and local production
for local consumption, we strengthened our manufacturing
overseas by reinforcing local production systems and quality
control linked to our overseas business strategy, and by
promoting human resource development of production
engineers.

/ Automation, in-house manufacturing, standardization
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FY2026 Medium-Term Management Plan

Constructing loT-Linked Smart Factories

In constructing loT-Linked Smart Factories, we will implement
initiatives for visualization and automation using our existing
manufacturing loT. In addition, we aim to further improve
productivity (20% improvement in fiscal 2023), reduce costs,
and improve quality by increasing development efficiency

Digital coordination of SCM and PLM
We will enhance the digital linkage between SCM and PLM
to continuously improve our development efficiency and
business processes in design, production, and procurement.
By centralizing data using 3D models of designs, we
reduce data duplication and discrepancies, minimize the
impacts of design changes on the production side, and
reduce rework and changes to production plans. In addition,
digitization of concurrent development promotes information
sharing and parallel work between divisions, shortens design
lead times, and contributes to productivity improvement by
enabling early design of optimal manufacturing processes
through simulation.

through digital linkage of SCM and PLM information, improving
the availability of manufacturing floors by upgrading production
and automation technologies using Al technology, and
expanding the scope of automation application.

Increasing Profitability through the Use of Digital and Al Technologies
to Improve Productivity and Quality and Reduce Costs

Up to 2023 FY2026 Medium-Term Management Plan

loT-Linked Smart Factories
(Control and Optimization)

Manufacturing loT
(Visualization)

Step2 Productivity +20% (vs. FY2023)

Step1 e Digital coordination of SCM and PLM
e Advancement of production and

 Expansion of automation and in-house ; )
automation technologies

manufacturing
e Visualization of factory management data

Advancement of production and automation technologies

In response to expanded sales resulting from the launch of
new products and global products in growth markets, we will
enhance our production capacity by upgrading our production
and automation technologies as well as establish an optimal
production system on a global basis.

With regard to technological advancement, we aim to
improve efficiency by automating visual and sensory testing

processes as well as manual work performed by skilled
workers through 3D robot control, Al technology, and other
means, and by analyzing workers’ movements.

At manufacturing floors, we strive to achieve “non-stop lines”
by means of condition monitoring that collects and analyzes
equipment and process data in real time, and through feedback
control using equipment operating data and quality data.

Augmenting Global Manufacturing Capabilities

To expand our overseas business, we will promote the
strengthening of manufacturing capabilities on a global basis.
Particularly in Southeast Asia and India, we will develop

local leaders, production engineers, and other engineers
through practical leadership training and e-learning on basic
management knowledge in order to make overseas bases
self-sustaining and self-driven. We will also focus on reducing

costs through the expansion of local production models, in-
house manufacturing of parts and materials, and development
and purchasing in conjunction with local design. In addition,
by sequentially expanding the visualization of management
indicators using loT to our overseas bases, we will strengthen
both SCM reform, production technology, and quality control
as well as build a robust global operation system.

Quality Improvement Initiatives

With regard to quality, we formulate the High Reliability Activities
Policy annually and implement it in each of our business
divisions and factories to promote improvement activities.

To improve quality in the development and design stages,
we are strengthening verification of new technologies and
design changes as well as reinforcing the design review
system during product planning. We are also digitizing quality
information in manufacturing processes and utilizing digital
data from automated outgoing inspections and tests for

statistical process control (SPC control) and other purposes to
eliminate human error and to eliminate equipment failure risks.

To improve process quality, in addition to internal audits
conducted at each factory on manufacturing process
management statuses, we implement mutual diagnosis by
experts from other bases. The results and insights obtained
are reflected in mechanisms and rules to improve quality
control standards.

Fuji Electric Report 2024
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Manufacturing and Procurement

Sustainable Procurement

By identifying, assessing, and addressing supply chain risks, we aim to build stable material procurement and CSR* procurement

over the medium and long terms.

* Corporate Social Responsibility

CSR Procurement Initiatives

Based on the Fuiji Electric CSR Procurement Guidelines,

we are working to reduce CSR risks and to create business
opportunities by ensuring that our business partners in Japan
and overseas deepen their understandings of our CSR
approach as well as the initiatives that they should observe
and implement.

E Fuji Electric CSR Procurement Guidelines

https://www.fujielectric.com/company/box/doc/guideline_csr_e.pdf

Self-Assessment of CSR Procurement
To understand the statuses of our business partners’ CSR
initiatives, we conduct a CSR self-assessment every year. We
also hold CSR briefings and interviews with business partners
to share the issues we face, and we implement PDCA cycles
for improvement activities in cooperation with them. In fiscal
2023, we conducted assessments of 783 business partners,
which covered 80% of our purchases in the last three years.

criteria

5.0-4.0 A Recognizes its social responsibility as an organization
o and takes concrete measures.
Recognizes its social responsibility as an organization
3.9-3.0 B .
and considers measures.
2.9-2.0 C Recognizes its social responsibility as an organization.
19-00 D Recognizes its social responsibility as an organization and
T needs to improve.

Subjects in the Fuji Electric CSR Procurement Guidelines

1. Human Rights and Labor 4. Fair Trade and Ethics 7. Business Continuity Plan

8. Establishment of

2. Health and Safety Management Systems

5. Quality and Safety

3. Environment 6. Information Security 9. Social Contribution

As a result of our activities, the number of Rank A business
partners has been increasing year by year. In fiscal 2024, we
are scheduled to assess 883 business partners, and we will
promote thorough implementation and reinforcement of CSR
in our supply chain by sharing issues and making continuous
improvements collaboratively.

CSR Self-Assessment Results Trends

(Company) 767 783
A 748
s 673
C
oo 611 650 671

% 30 19fm 12

CSR Audit Initiatives

To improve the effectiveness of CSR procurement, we have
trained CSR auditors at each base and in fiscal 2023, we
started on-site CSR audits of business partners with a third-
party certification organization. In fiscal 2023, we conducted
on-site audits of two companies having different corporate

Responding to Natural Disaster Risks
The Company utilizes a disaster prevention information
system that can identify business partners located in areas
where special warnings regarding earthquakes and weather
have been issued in Japan. In fiscal 2023, in our disaster
prevention information system, we expanded the registration
of secondary suppliers and registered data to cover a total
of approximately 11,000 primary and secondary suppliers. In

Fuji Electric Report 2024

FY2020 FY2021 FY2022 FY2023

sizes. We confirmed evidence for critical items and items with
low evaluation scores and then implemented improvements

with the business partners. In fiscal 2024, we will increase the
scope of audits to 17 business partners and promote training

of auditors at each base to further expand the scope of audits.

fiscal 2024, we aim to register about 100 overseas business
partners in order to establish a system for identifying
suppliers located in the same types of areas where warnings
are issued in Japan. Through these activities, we will quickly
gather information on whether risks to our production
activities have manifested, and we will continue to aim to
further visualize risks in the supply chain.

Efforts Aimed at Purchasing from Multiple Suppliers

To reduce the risk of relying on a single supplier (single source),
the Company conducts risk assessments for approximately
200,000 parts and materials that are ordered on an ongoing
basis and is working to achieve multi-sourcing*' of parts and
materials that are currently single-sourced. As of fiscal 2023,
we have established multi-sourcing for approximately 80%

of procured parts and materials. From 2024, in preparation

for procurement risks due to national risks (e.g., lockdowns,
natural disasters, and conflicts), among the components for
which multi-sourcing has already been established, we will
promote procurement risk avoidance through multi-country*?
procurement for electronic and electric parts and materials. We
will continue to evaluate and study the items in Category D, for
which multi-sourcing has not yet been achieved, and the items
in Category E, for which no substitutes are available, and we

Procured Material Risk Rating Definitions
Risk

< A Multi-sourcing complete (ordering complete)

B Multi-sourcing preparation complete (ordering possible)
C Material evaluation complete
D Candidate selection complete / not yet evaluated

High E Specified customer, no alternative, discontinued, alternative unknown

will further strengthen measures such as concluding long-term
contracts and maintaining a stock of such components.

*1 Multi-sourcing refers to a system in which materials are procured from multiple
business partners.

*2 To establish a system that allows procurement from multiple manufacturing countries
(Japan + overseas, multiple overseas, and the like).

Digital Linkage of Procurement Information

Through digital linkage of procurement-related data between
our business partners and the Company, we aim to speed
up measure implementation and improve mutual operational
efficiency. This system is intended to visualize and optimize
the corporate information of business partners, including
that related to CSR and BCP, and production information,
such as our production plans and inventory statuses as

TOPICS

well as business partners’ delivery statuses and production
load statuses, on the information collaboration system, a
procurement platform called My Page. By sharing information
in real time instead of conventional business communication
via e-mail and telephone, we will continue to transform our
operations to speed up and improve efficiency.

Strengthening Profitability through Triangle Activities

We promote triangle activities in which business
partners, our development and design divisions, and
our procurement division jointly conduct value analysis
(VA), which increase the value of a product or reduce
costs while maintaining its functionality by changing
the constituent materials or construction methods.
We discuss cost, delivery, and technical issues while
confirming the actual products and materials used,
and we link these to cost reductions and stable
procurement through VA activities with business
partners, standardization of parts and materials for joint
development, and consideration of alternatives.

In fiscal 2023, we shared an idea within the Company
to reduce the use of copper materials, which are soaring
in price, by using alternative materials. As a result of
examining the feasibility of substitutions through triangle
activities at each factory, alternative materials were adopted
for transformers at the Chiba Factory and Fuji Tasco Co.,
Ltd. (Thailand) and for circuit breaker parts at the Fukiage
Factory, thus achieving significant cost reductions while
maintaining the required performance and quality.

In addition to internal collaboration, we will continue to
strengthen and leverage our relationships with our business
partners to promote enhanced profitability.

Business Partners

Adoption of Alternatives VA Proposal
Joint Development

Multi-sourcing Stable
Procurement with

i Reduced Costs .
Procurement = DE\W;

and Design

Commonization and
Standardization of Parts and Materials

Innovating Energy Technology

FoEtEi

. & F R
Members of the Chiba Factory’s Triangle Activity
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Environment

Company-wide Initiatives toward Environmental Vision 2050

Through our initiatives toward Environmental Vision
2050, we will promote decarbonization and
the transition to a circular economy, and contribute to

In its Environmental Vision 2050, Fuji Electric has positioned
the reduction of greenhouse gas emissions and the promotion
of a circular economy as key issues, and the company is

working to achieve this vision from a medium- to long-term
perspective by addressing these issues in all of its business

the creation of a sustainable society. activities, including R&D, procurement, and factories.

Company-wide initiatives to address environmental issues through interdivisional collaboration

and Dovip ansacurng

Takashi Obinata

Managing Executive Officer
Corporate General Manager, Production & Procurement Group

In recent years, climate change has had a variety of impacts at
global scale. The frequent occurrence of natural disasters such
as torrential rains and heat waves as well as their impacts on
ecosystems have become a threat that cannot be overlooked
in nature and the social economy surrounding us. In addition,
as a result of past mass consumption and mass disposal, a
global environmental crisis is progressing, including the loss of
biodiversity and pollution. Addressing these issues will require
accelerating the transition to a circular economy in conjunction
with decarbonization, and businesses have an increasingly

important role to play in solving such environmental challenges.

Fuji Electric has positioned global environmental protection
as a key management issue under Fuji Electric Basic
Environmental Protection Policy, and we formulated our
Environmental Vision 2050 in 2019. In 2022, we revised our
fiscal 2030 greenhouse gas emissions reduction target to be
consistent with “limiting the temperature rise to 1.5°C above
pre-industrial levels,” and we are working to achieve this
target. In fiscal 2023, in conjunction with the formulation of
the FY2026 Medium-Term Management Plan, we verified the
feasibility of the Fiscal 2030 Target, and we confirmed that all
indicators are expected to be achievable as well as that we
are making progress according to the plan. In conjunction with
global trends related to the circular economy, we have also set
Fiscal 2030 Target to achieve a recycling-oriented society and
a society in harmony with nature.

Future issues include the promotion of specific initiatives
to transition to a circular economy. We will continue to shift
to environmentally friendly products that comply with the EU
Ecodesign Regulation, and we aim to achieve zero emissions,
which will minimize environmental impacts throughout the
entire supply chain.

We will continue to contribute to the creation of a
sustainable society by utilizing the technologies we have
developed in the energy and environmental fields.

Fuji Electric Report 2024

Fuji Electric Basic Environmental Protection Policy

1. Offering products and technologies that contribute to the
global environmental protection

2. Reduction of environmental burden throughout product
life cycles

3. Reduction of environmental burden in business activities

4. Compliance with laws, regulations and standards

5. Establishment of environment management systems and
continuous improvements of the systems

6. Improvement of employees’ environmental awareness
and social contribution

7. Promotion of communication

Environmental Vision 2050

We aim to achieve a “Decarbonized Society,”
“Recycling-Oriented Society,” and “Society in Harmony with

Nature” by expanding use of Fuiji Electric’s innovative clean
energy technology and energy-saving products.

Achieve a Decarbonized Target carbon neutrality across the supply
Society chain

Aiming for zero environmental impacts
throughout the lifecycle, we are working to
establish a green supply chain

Achieve a Recycling-
Oriented Society

Achieve a Society in Aim for zero influence on the ecosystem by
Harmony with Nature corporate activities contributing to biodiversity

Fiscal 2030 Target

We aim to achieve the following goals in order to limit

the temperature rise to 1.5°C above pre-industrial levels.

Greenhouse gas emissions throughout the supply chain (Scope 1+2+3):
Reduction of over 46% (compared to FY2019)

Greenhouse gas emissions during production (Scope 1+2):
Reduction of over 46% (compared to FY2019)

Contributions to CO2 emissions reduction in society through products:
Over 59 million tons/year

Promoting the circular economy while complying
with global environmental regulations

Transition to environmentally friendly products adapted to
ecodesign regulations

Ratio of waste sent to landfills (including waste plastics) less than 0.5%

e Creation of GX-
Reduction of related products and

greenhouse environmentally friendly
gas emissions | products

Key issues in the
Environmental
Vision

e Participation in the
Promoting development of international

a circular standards

economy e Product development
that meets international
standards

© Implementation of CSR
procurement assessments

Transitioning to environmentally fri

 Green Procurement Guidelines
(Management of chemical
substances in products)

® Energy saving by reform of
manufacturing processes

e Optimal control of facility energy

e GHG* substitution through innovation in

production technologies

endly products

£191908 a|qeureisns e
10 uonea9 ayy 0} bunnquiuoy

e Reduction of the amount of waste sent
to landfill

o Effective use of water resources

© Reduction of chemical substances

* GHG: Greenhouse gases (carbon dioxide, methane, and other greenhouse gases)

Research and Development Initiatives
We are carrying out research and development aimed at
creating new products to meet new needs such as those
related to Green Transformation (GX). Specifically, we are taking
on the challenge of acquiring new technologies to reduce
society’s CO. emissions by providing products in areas such as
fuel conversion to hydrogen, ammonia, and other gases; carbon

Procurement Initiatives

Of the greenhouse gas emissions throughout the supply chain
(Scopes 1+2+3), the procurement portion (Scope 3 Category
1) is currently calculated using the basic unit (secondary data)
common to procured goods. In the future, we will continue to
calculate greenhouse gas emissions per unit of procurement
(primary data), which can reflect the effects of reductions in
procurement by business partners, and further promote the
calculation of greenhouse gas emissions per unit of product
(carbon footprint: CFP*). We will work together with our
business partners to reduce our greenhouse gas emissions.

Manufacturing Initiatives

Toward the Fiscal 2030 Target (a reduction of over 46%
from fiscal 2019) for greenhouse gas emissions (Scopes
1+2) during production, we are promoting energy saving by
switching away from greenhouse gases through production
technology innovation, reforming manufacturing processes,
improving production efficiency, optimizing facility energy
control, and upgrading to energy-efficient equipment. As for
energy creation, we are promoting the installation of solar
power generation equipment at our production bases, and we
are systematically working to achieve our goals by procuring

capture; electrification of heat processes; and energy storage.

With regard to the circular economy, we are carrying out
research and development, such as evaluation and application
technologies for recycled materials in resin materials, to reduce
environmental burdens in order to respond to international
regulatory trends.

We are working to reduce environmental impacts by
asking our business partners to comply with the Fuiji Electric
Green Procurement Guidelines with respect to the chemical
substances used in our products. In the future, in further
collaboration with our business partners, we will expand our
initiatives to visualize environmental traceability, including CFP,
and to promote the circular economy throughout the supply
chain.

* CFP (Carbon footprint of products): A system to clearly indicate the amount of
greenhouse gas emissions in a product’s lifecycle.

electricity from renewable sources.

With regard to the transition to a circular economy, we
have set a target of zero emissions (less than 0.5%) in fiscal
2030, which is an enormous reduction in the amount of
waste sent to landfill. Together with initiatives to prevent air
pollution through the effective use of water resources as well
as the management of and reduction in the use of chemical
substances, we aim to achieve a recycling-oriented society as
well as a society in harmony with nature.

Fuji Electric Report 2024
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Environment

Initiatives to Achieve a Decarbonized Society

Fiscal 2023 Results and Progress

FY2022 FY2023 FY2030
Environmental Vision Fiscal 2030 indicators

Greenhouse gas emissions throughout the
supply chain (Scope 1-+2-+3) (million tons) 177 e Increase percentage of 7th-generation IGBTs 67 or less
‘ Reduction rate (compared to 2019) +42% -42% -54% Over -46%
e Expand installation of solar power generation equipment at the
Greenhouse gas emissions during production Company's production bases
g gp 334 380  Upgrade to energy-efficient equipment 250 or less
(Scope 1+2) (thousand tons) ; -
e Expand purchasing of renewable electricity
 Reduce non-C02 GHG emissions
Reduction rate (compared to 2019) -26% -16% -25% Over -46%
Con.trlbutlons 0 C0; emissions reduction in 49,790 50,000 56,220 e |ncrease net sales of contributing products Over 59,000
society through products (thousand tons)

Major Initiatives in FY2023

As part of our initiatives to reduce greenhouse gas emissions
during production, we promoted installation of solar power
generation equipment at our production bases, which we
have been working on since the previous fiscal year. In fiscal
2023, we installed and began operation of solar panels
providing approximately 1,200 kW at our Tokyo Factory in
Japan and 1,900 kW at our factory in the Philippines. We
also engaged in cross-sectional energy-saving activities at all
factories and promoted systematic activities such as saving
energy through operational improvements and selecting the
most energy-efficient facilities when updating infrastructure
and production facilities.

Initiatives toward 2030

Based on the FY2026 Medium-Term Management Plan, we
verified the feasibility of the GHG reduction plan according to
the projected increases in production through fiscal 2030.
We have confirmed that we are making progress toward
achieving our Fiscal 2030 Target for greenhouse gas emission
reductions in in-house production activities (Scopes 1+2)

Supply chain GHG emissions (Scope 1+2+3) reduction
Greenhouse gas emissions generated in the supply chain

are calculated based on the GHG Protocol, an international
standard. Category 11 (emissions during product use), which
accounts for the majority of greenhouse gas emissions in
Scope 3, is expected to decrease in power semiconductors
due to expanded sales of 7th-generation IGBT modules, which
feature low power loss, and the shift to silicon carbide (SiC)
products. In addition, there are no expected delivery of EPC
projects for coal-fired power plants that do not include carbon
capture equipment, and we aim to reduce greenhouse gas
emissions throughout the supply chain in order to achieve the
Fiscal 2030 Target (67 million tons or less, over 46% of the
fiscal 2019 level).
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Regarding emissions during product use (Scope 3 category
11), which account for approximately 98% of the total
greenhouse gas emissions in the entire supply chain, we
were able to curb emissions by increasing the ratio of high-
efficiency products, such as new semiconductor modules.
Additionally, in fiscal 2023, there were no delivery of EPC (a
business form in which design, procurement, and construction
are undertaken in an integrated manner) projects for coal-
fired power plants without carbon capture equipment, which
significantly impacts total emissions, resulting in a significant
decrease compared to the previous year.

and that throughout the entire supply chain, from material
procurement to product shipment and post-delivery emissions
(Scope 3), as well as for the contributions to CO. emissions
reduction in society through products. We will continue our
initiatives to achieve a decarbonized society.

Supply Chain GHG Emissions and Reductions (million tons)

[Scope 3 Category 11] Emissions*' and main products (fiscal 2023)

 Energy 0.5 million tons

(