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Fuji Electric’s Targeted Value Proposition FF Fuji Electric

Innovating Energy Technology

Through our innovation in energy and environment technology, we contribute to the creation

of a responsible and sustainable society
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Transformation of Business Structures F= Fuiji Electric

Innovating Energy Technology

Break down of Net sales and operating profit by plant and systems.” components

13.3%

Operating Profit

10.4%

9.6% 1.1%

‘7

Consolidated

Plants and systems 8.6%
- 1,227.6
(Billionyen)  4,103.2 1,123.4
42%
Components, etc. 46% 44%
106.1 117.6 136.6

30%

Plants and systems | 540/ 51% 55%, 45% 58%
0 70%

|49% | 55%
Net sales Operating Net sales Operating Net sales Operating
profit profit profit
FY2023 FY2024 FY2025

Notes
1. Performance figures for FY2023, FY2024, and FY2025 have been restated to reflect the business reorganization undertaken in FY2026.
2. Percentages of total net sales are calculated before deduction and adjustment for inter-segment sales.
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Growth Strategies: Focused on Creating Customer Value JFC Fuii Blectric.

Strengthen application-specific area by leveraging Fuji Electric’s collective strength
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Fuji Electric’s Collective Strength: Solutions for Data Center

JF= Fuiji Electric

Innovating Energy Technology

Comprehensive solutions backed by collective strength of Fuji Electric’s business divisions

Conventional Data Centers (Air Cooling Systems, Alternating Current)
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Fuji Electric’s Collective Strength:
_Synergies between Power Electronics and Power Semiconductors

JF= Fuiji Electric

Innovating Energy Technology

Partners

Power electronics

Power semiconductors

Contributions to more energy-efficient, compact, and lighter products and systems for customers

Inverters

Production
commenced
ahead of peers

Note: Photograph provided by
Central Japan Railway Company

High-speed
railways

Major power
converters

Employed in world’s
first high-speed
railway system

Large-scale solar
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PCSs

Equipped with world’s
first level 3 module

Automotive
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Inverters
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high output density to be
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R&D Strategies: Ever-Expanding Sphere of Growth Fields ,@Fﬁrﬁ?ﬁ
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Ever-Expanding Sphere of Growth Fields: Electrification of Heat

Fo=tm

Innovating Energy Technology

Contribution to reductions in CO, emissions through utilization of unused heat energy

€ Steam-Generating Heat Pumps
(To be launched in August 2026)

* An Industry First: Generating Steam with Heat Pump
Technology

» Contribution to reductions in fuel costs and CO; emissions by
recovering energy from waste warm water a

- Customers * B
Food and Beverages, semiconductors,
chemicals, automobiles

&€ Ejector Cooling Systems

(To be launched in June 2026)

« World’s first: compressor-free cooling system

- Unparalleled energy savings (up to 85%)
by reusing waste heat energy

» Customers
Data centers, semiconductors,
beverages, automobiles

Fuji Electric’s Approach
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Shareholder Returns

JF= Fuiji Electric

Innovating Energy Technology

Pursuit of ongoing growth as a company that can generate a
virtuous cycle of growth and shareholder returns

FY2021 FY2022 FY2023 FY2024 FY2025 Malrzzgfnﬁent
Results Results Results Results Results P?an

Profit attributable
o ront 58.7 61.3 75.4 92.2 98.0 105.0
(billion yen)

S 100 115 135 160 200 -
dividande (yen) 45 55 60 75 91 107
dividande (yen) 55 60 75 85 109 -
pvidencomout  24.3% 26.8% 25.6% 24.9% 30.1% 30%
Total share

buybacks - - - - - 21 0
(billion yen)
Totalreturnratio = 24.3% 26.8% 25.6% 24.9% 30.1% 50%
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1. Statements made in this documents or in the presentation to which they pertain regarding
estimates or projections are forward-looking statements based on the company’s
judgments and assumptions in light of information currently available. Actual results may
differ materially from those projected as a result of uncertainties inherent in such
judgments and assumptions, as well as changes in business operations or other internal
or external conditions. Accordingly, the company gives no guarantee regarding the
reliability of any information contained in these forward-looking statements.

2. These documents are for information purpose only, and do not constitute an inducement
by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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