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Financial Results for FY2025: Profit-Oriented Management 5 Fui Blectric

New record highs for net sales, operating profit, and profit attributable to owners of parent
Achieved Operating Ratio of above 11%

(Billion Yen) FY2024 FY2025 Change
Net Sales 1,123.4 1,227.6 +104.2
Operating Profit 117.6 136.6 +19.0
(Operating Profit Ratio) (1 0_5%,) (11 1 %) ( + 0_7%))
" Gwners of Parent 92.2 98.0 +5.8
Oviners of Parent to Net Sales (8.2%) (8.0%) (—0.2%)

ROE 14.3% 13.1%
ROIC 12.9% 12.6%
Equity Ratio 52.7% 56.9%
Net D/E Ratio 0.1 times 0.0 times

© Fuji Electric Co., Ltd. 2



Net Sales & Operating Profit (Plant - Systems / Components) G Fui Beatrie.

Our business structure has evolved through adaptation to the changing business environment
13.3%

Operating Profit Ratio
Consolidated 9.6%

* 11.1%
Plant - System 8.6%
- 1,227.6
(Billion Yen) 4 101.9 1,123.4
42%
Components, etc. 46% 44%
136.6
106.1 117.6
30%
o 1)
Plant - System | 54% | %1% 55% | 4°7% 58%
(1)
[[49% | | 55% | 0%
Sales Operating Sales Operating Sales Operating
Profit Profit Profit
FY2023 FY2024 FY2025

Note: Results for FY2023, FY2024, and FY2025 reflect the FY2026 business reorganization.
Note: Composition ratios are calculated based on amounts prior to the elimination and adjustment of inter-segment transactions.
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FY2026 Management Plan
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Projected to achieve key Mid-term Management Plan targets and

reach record-high business results

FY2026 FY2026 h)llgéi?r(nz-?:r?n
(Billion Yen) m;‘f;‘;i;‘,r::f{g}an Management plan management plan
Net Sales 1,250.0 1,275.0 +25.0
Operating Profit 140.0 142.5 +2.5
(Operating Profit Ratio) (11 _2%) (11 _2%) (00%)
Profit Attributable t
rOOV\:ners"ofuPZre‘:Ito 900 1 050 + 1 50
Jotoct e ate o (7.2%) (8.2%) (+1.0%)
ROE More than 12% 12.8%
ROIC More than 10% 12.6%
Equity Ratio About 50% 57.8%
Net D/E Ratio About 0.2 times 0.0 times
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Shareholders Return
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FY2025 Dividend Payout Ratio: 30% / FY2026 Total Payout Ratio: 50%
FY2026 Interim Dividend Forecast : ¥107 per share
Treasury Stock Acquisition: Upper limit of ¥21.0 billion in total

FY2024 FY2025 FY2026
(Billion Yen) Actual Actual Management Plan
" Gwners of Parent 92.2 98.0 105.0
g:::Jea:YD;:;dend Per 160 200
Interim (Yen) 75 91 107
Year-end (Yen) 85 109
Dividend Payout Ratio 24.9% 30.1% 30%
Amount of Tl_'e:a_sury _ — 21.0
Stock Acquisition
Total Payout Ratio 24.9% 30.1% 50%
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JF= Fuiji Electric

SUStainable GrOWth Com pa ny Innovating Energy Technology
Aiming to be a "Sustainable Growth Company" by realizing a virtuous cycle of growth
11.1% 11.2%
*
Operating Profit Ratio
o
9.6% 19976 1,275.0
(Billion Yen) 1,103.2 1,123.4
136.6 142.5
105.0
106.1 I1176 92.2 98.0
[l [ [
sues ORTAPO it Sues ORYOUDO awiuiie  saes ORODO muillibe  Sses ORSDO melitine
parent parent parent parent
FY2023 FY2024 FY2025 FY2026
Result Result Result Management Plan
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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