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Hello everyone.
My name is Asano, and | am in charge of Food and Beverage Distribution Business.

Thank you for your attention. Now, allow me to begin my explanation.
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| will explain the business overview, review of FY2024, and the management plan

for FY 2025.
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1 Business Overview
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Business Overview B i Badrlo,
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| will explain the business overview.

The Food and Beverage Distribution business operates in two sub-segments:
vending machines and store distribution.

In the domestic vending machine segment, we maintain a top market share and
conduct our business mainly with beverage manufacturers. We are driving our
business forward by accelerating the evolution from conventional equipment to
high value-added equipment.

Overseas, our main markets are China and Thailand in Southeast Asia, where we
are actively expanding our business.

On the right side, regarding store distribution, we are rolling out a wide range of
equipment such as showcases, counter equipment, and change dispensers, mainly
to major convenience stores in Japan, to promote our business.

As shown in the central pie chart, the sales composition for FY2024 reflects a
slightly higher sales ratio for store distribution, due to increased demand for
equipment updates associated with the issuance of new banknotes in 2024.



Strengths of Food and Beverage Distribution Segment DA,
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Next, | would like to introduce the strengths of our business.

Our domestic vending machine business holds the number one position in market
share for both beverage and food machines. Our strengths include industry-
leading technological capabilities such as refrigeration/heating, dispensing,
durability, and waterproofing, as well as the reliability we have cultivated over half
a century.

Furthermore, we have a high market share, with approximately half of the
machines operated in Japan manufactured by our company, enabling us to secure
stable replacement demand, which is also recognized as one of our strengths.

In addition, our overseas vending machine business holds the number one market
share in China and Thailand. Our strength lies in possessing advanced Japanese-
quality technology.

Our store distribution business holds the number one share of convenience store
showcases and the number two position in change dispensers in Japan. Our
strengths include a wide range of technologies such as refrigeration/freezing,
airflow control, liquid extraction, and fine transport. In addition, we maintain a 24-
hour, 365-day service system, which we believe has earned high customer
evaluation.
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| will explain the review of the FY2024.




Review of FY2024 B i Badrlo,
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This shows the performance trends since FY2018. For each year, sales are indicated on the left
and operating profit on the right.

In FY2020, the Food and Beverage Distribution business was hit hard by the impact of COVID-
19, resulting in a significant decline in performance. In this situation, we responded by revising
our strategies. We shifted our direction from "quantity to quality" and "profit-oriented
management,” actively undertaking structural reforms such as optimizing personnel,
reorganizing production bases, restructuring subsidiaries, and revising prices to reflect product
value. As a result of these initiatives, we achieved a return to profitability in FY2021.

Since then, we have continued to improve profitability by increasing the added value of our
products and reducing costs.

As a result, we have achieved continuous increases in both sales and profits, with FY2024
recording sales of 111.5 billion yen, operating profit of 13.9 billion yen, and an operating profit
ratio of 12.5%.

On the far right is the FY2024 plan from the current medium-term management plan
formulated last year. Compared to this, driven by demand for renewals and increased sales and
profits mainly through store distribution, we have exceeded the targets.

Furthermore, both the amount and rate of profit have reached record highs.

Compared with the pre-COVID-19 level in 2019, sales have returned to similar levels, while



operating proft has increased more than threefold, and we recognize that our
business is now capable of generating stable profits.

As for challenges, we recognize the need to further strengthen our earning
power and expand our top line.
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3 Management Plan for FY2025
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| will explain the business plan for FY2025.




Overview of FY2026 Medium-Term Management Plan el
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This is the overall picture of the medium-term plan for food distribution that we
presented last year.

Our business policies are "further strengthening of profitability” and "establishing
a business foundation for 2030."

We will continue to move forward in line with this plan in FY2025 as well.



Operating Environment and Market Trends R el i)
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| will explain the surrounding business environment and market trends.

In the domestic vending machine market, there is a trend among beverage
manufacturers to restrain investments in vending machines, and we expect the
market to shrink compared to the previous year. Our company aims to expand into
new markets by proposing high value-added vending machines, expanding DX-
applied services, and introducing innovative vending machines such as locker-type
models that have not been seen before.

In the overseas vending machine market, especially in China and Asia, there are
changes in food preferences, including a growing demand for coffee. By
introducing products such as global coffee machines and ice vending machines,
our company plans to expand orders in these markets.

In the convenience store sector within retail distribution, we expect renovation
investments to remain almost flat compared to the previous year. Our company
will respond by timely launching products such as environmentally friendly
showcases and new counter equipment.

In the money handling equipment sector, demand is expected to decline due to
the fading of currency redesign demand, but we aim to expand orders by
introducing space-saving vertical automatic change machines.

Lastly, in new segments of retail distribution, particularly in the food service sector,
needs such as labor saving, automation, and manpower reduction have become
apparent. We will focus on the self-service coffee machines for the food service




sector that we introduced last year and accelerate order expansion.
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YoY decrease in sales due to temporary benefits of upgrade demand
Operating profit reaching level targeted by FY2026 medium-term management plan a year ahead of schedule
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In this context, | will explain the business plan.
On the left is net sales, and on the right is operating profit.
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Regarding sales, there will be a decrease in revenue due to the decline in demand

from the currency redesign in FY2024,

and we are planning for 105 billion yen in sales.
Compared to the target for FY2025 in the medium-term plan, this is almost as

planned.

On the right is operating profit.
We are planning for an overall operating profit of 12 billion yen, with an operating

profit ratio of 11.4%.

Although this represents a decrease in profit from the previous year,
compared to the medium-term plan,
it is a revision upwards against the FY2025 target,
and demonstrates a stance of achieving the FY2026 medium-term plan goals one
year ahead of schedule.

11



Net Sales Forecast (YoY Changes) el
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This is a graph showing the year-on-year change in sales.

In FY2025, in addition to the loss of the special demand from the currency redesign,
there will be a decrease linked to market trends as mentioned earlier. However, we
aim to offset this with sales expansion measures such as the expansion of new
products and increased market share.

The expansion of new products will be a key point, which | will explain in detail
later.

12



Factors Affecting Operating Profit (Year-on-Year Growth)
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Next, this is the year-on-year change graph for operating profit.
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As with sales, there are negative factors, but we will roll out measures to improve

profitability and work to offset them.
Specifically, as mentioned earlier, we will expand new products,

and in addition to the volume effect of increasing our share through high value-

added products,

regarding cost reduction, although there is an impact from rising material prices,

we plan to offset this through cost-cutting and improve profit and loss.

Furthermore, regarding expenses, although there are increases in labor and

logistics costs,
we will work to increase profits by controlling other expenses.

As shown on the far right, the medium-term plan for FY2026 aims for an operating

profit of 11 billion yen and an operating profit ratio of 10%.
We are planning to achieve this target one year ahead of schedule.

13
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| will explain the key initiatives.

We will implement them along two axes: strengthening profitability and
expanding the top line.

| will explain each initiative in detail later, but to highlight the main points:

For strengthening profitability,

we will promote higher value-added vending machines in Japan.

For store distribution, the focus will be on launching new products with high
added value.

Regarding overall cost reduction, we will strengthen DX promotion, automation,
and in-house production

to improve profitability.

As for expanding the top line, we will introduce new products into new fields.
I will explain this in more detail later.



Improvement of Earnings Power
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I will explain our initiatives regarding domestic vending machines as part of our efforts to
strengthen profitability.

On the left side is our pricing strategy.

The bar graph shows the trend of average sales prices for vending machines.

Since FY2021, in addition to reflecting higher material costs in our prices, we have raised
prices to match the value of our products, implementing price revisions accordingly.

In FY2025 as well, we will further enhance the value we provide to customers and continue to
promote high value-added products.
We will continue our efforts while maintaining our high market share of 70%.

The right side explains the content of our high value-added initiatives.

In 2023, we launched our sustainable vending machine, which won the Minister of Economy,
Trade and Industry Award at the Energy Conservation Grand Prize.

In FY2024, we introduced a vending machine with expanded capacity for PET bottle products,
increasing the ratio of PET bottle offerings to 70%.

Moreover, we have expanded the installation of bidirectional communication devices and
added features such as dynamic pricing buttons, further enhancing the value provided to our
customers.

In FY2025, we will expand our lineup of ultra-energy-saving vending machines and introduce
vending machines compatible with only PET bottles.

15



Furthermore, we will introduce vending machines with locker functions that

enable the simultaneous sale of beverages and supplements.
We will continue to launch models designed to help our customers increase their

sales.

15



Improvement of !Earnings Power 2 Fuji Electric
—Store Distribution(Value Proposition Improvement) Innovating Enefgy Techvinlogy

4‘ Eco-friendly showcases '7 ‘{ Store controllers }‘ “ Automatic change dispensers _{ New counter fixtures }‘

Energy saving, low GWP Digital operation management Space saving Correspond with new products

New Scheduled New Scheduled
Products| [for launch in Products for launch in

2H FY2025 2H FY2025

Convenience Store Showcase Market Share

Improve energy savings
Market share growth through proposals
and responsiveness surpassing competition

15% reduction in

Approx. energy conservation
30% 45% S ) 9 ion i
Verification tests in 30% reduction in

2020 2021 2022 2023 2024 2025 physical stores space use

Note: Share figures represent estimates by Fuji Electric
Value Proposition Value Proposition Value Proposition Value Proposition

Energy R Eco-friendly .. Preventative . . Growth of Response to

. R Energy efficient X Space saving || Labor savin .
efficient CO, reduction refrigerants i maintenance P 9 9 customers’ sales ] |consumer tastes;

services

Comprehensive Store Solutions L
e
Vending store 2P = _‘,,I"_’ Regular
convenience stores § - . F 4 e maintenance
o’ o S

© Fuji Electric Co., Ltd. 16

| will explain the high value-added strategy for store distribution.
Focusing on major convenience store chains, we are advancing high value-added
solutions by providing total solutions.

For showcases, we are promoting the evolution toward environmentally friendly
showcases.

Regarding market share, we have been improving it through differentiation from
other companies.

By introducing CO2 showcases and improving daily customer satisfaction through
our services, we are successfully increasing our market share.

We expect our market share to further increase in FY2025, and we are committed
to fully capitalizing on those benefits.

In the fall of 2025, we will launch new models of store controllers to the market,
contributing to overall energy saving and predictive maintenance for our
customers' stores.

In addition, we will introduce high value-added products such as vertical coin
dispensers and new types of counter equipment.
Further details will be explained later.
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Strengthening of Manufacturing Functions and Cost Reductions
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| will explain our manufacturing approach.
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We position our Mie plant in Japan as the mother factory, and will continue to
develop manufacturing with a two-base global structure.

By promoting manufacturing rationalization, digitalization, and expanding
platform design, we aim to achieve total cost reduction.

Along with manufacturing rationalization and digitalization shown on the lower
left, we will pursue value addition and productivity improvement.

Furthermore, by expanding platform design as shown on the lower right, we plan
to reduce costs through the integration and consolidation of product models and

the standardization of components.

17



Topline Earnings Improvement: Product Strategies FC Fuii Electric
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Next, | will explain the expansion of the top line.

This is the overall view of the product strategy in the medium-term plan for food
distribution toward 2030, which we have shown you last year.

On the left side, in the existing fields, starting from FY2023, we have outlined the
product strategies for vending machines, DX-applied services, and store

distribution.

For FY2025, we plan to launch the new products, which are marked with circles,
into the market as scheduled.

In the new fields on the right side, we will also introduce new products to the
market as planned.

| will explain the new key products on the next page.
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Topline Earnings Improvement: Deployment of New Products (Japan)
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+Diverse product lineup
*High-quality flavors

+Completion of efforts to have ‘
specifications adopted by customers !
+Accelerated shipment timetable

Customer needs
Higher sales

*Labor savings

Automatic change dispensers

-Restaurants, fast food chains

+Automation, high-quality flavors
*No need for maintenance

+Partnership strategies

*Accelerated marketing approach targeting

Locker vending machines

Launched in
December
2024

-Collaboration with coffee machine trading
companies

franchises
—Adoption by major chains finalized

(sandwich/coffee shops)

+Automation

Scheduled for

launch in 2H
*Supermarkets, convenience stores SR |
Targets Speci : il g
' *Specialty stores, restaurants .‘“i -

Value
Proposition
strategies

*Reduced space requirements o
—Improvement of operational : L)
efficiency : =
—Increased sales due to expansion of |
displays close to point of sales

Value
Proposition

*New fields Launched in
— Restaurants, fruit and
vegetables, confections,
agricultural products
*Round-the-clock operation (improved
convenience)
«Correspond with diverse
temperature and wide ranges of products

*Promotion of partner strategies
— Vending machine dealers
— Food sales equipment manufacturers

+Deployment through collaboration |
with point of sales system ;
manufacturers
—Point of sales system manufacturers
—Retailers, restaurants
>Supermarkets, etc.

Sales (Medicine Vending Machines)

Pharmaceuticals and Medical Devices

Emergence of New Business Opportunities

—Amendment of Act on Securing Quality, _—
Efficacy and Safety of Products Including <"

Proposal passed in National Diet (May 14, 2025)
—Creation of new businesses through collaboration

T Verification
test scheduled

for fall 2025

~ Fuji
ctric

m> Drug
= N\ stores
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The new type of counter equipment at the top left will be launched on the market
to provide new beverages to major convenience store clients. The specification has
already been finalized, and we are currently preparing for mass production with
delivery scheduled for this autumn.

Regarding the vertical coin changer at the bottom left, we have secured orders
from leading POS manufacturers and plan to launch it in the market this autumn.
By achieving space saving, it will help expand sales floor areas and facilitate the
implementation of fully self-service registers, thereby enhancing the value we offer.

This is a product highly anticipated by our customers.

The coffee machine for the food service industry at the top right was introduced to
the market last year. We are currently accelerating specification activities, focusing
on restaurant chains. Adoption has already been decided for well-known sandwich
shops and coffee shops run by major franchises, and we will continue to drive

horizontal expansion going forward.

Lastly, the locker-type vending machine at the bottom right features the ability to
sell refrigerated products of any size, 24 hours a day. It is currently being deployed

for products such as fruits and Western confectionery.

A recent topic is that, following legal revisions in May, medicine sales will become
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possible at convenience stores and vending machines. We see this as a
business opportunity and aim to promote business by collaborating with
pharmaceutical manufacturers and drugstores. We have already
established a new scheme and intend to move forward with demonstration

experiments.
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Topline Earnings Improvement: Global Strategies

R Fuiji Electric
Innovating Energy Technology

< Area Strategies >

M China: Acquisition of beverage vending machine replacement orders
Deployment of coffee machines

M Southeast Asia: Promotion of partnership strategies

<Sales Strategies >

Existing markets

New markets

Southeast Asia

| India |

Mindia: Entry into this new market through partnership with general
trading companies
B Approach targeting manufacturers of global beverage brands
in all markets

China
*Major beverage
Target manufacturers
customers | -Convenience stores

+Dairy product manufacturers

*Major beverage
manufacturers

*Financial conglomerates,

convenience stores

*Major beverage
manufacturers

(] Production/sales base
QO Priority area

China:
High potential,
rising coffee demand
[ ]

India:

Growing economy, - Japan

Global
coffee
machines

Ice cream
vending
machines

Global
coffee
machines

Beverage
vending
machines

Beverage
vending
machines

Beverage
vending
machines

Product
strategies

Energy saving High-density
Large-scale  extraction
products

Points of
differentiation|

Stabilization
of product
temperature

Large capacity

High-density
extraction

Energy saving
Large-scale
products

Sales

Sy trading companies

population of 1.4
billion people

[
Southeast Asia:

Growing economy
and population

R

+Global beverage manufacturers
+Collaboration with general

+Collaboration with coffee

bean producers

*Partnership with
general trading
lcompanies

< Net Sales Plan >

¥3.0 billion
Asia

China

FY2023 FY2024

Next, let me discuss our overseas operations.
As part of our area strategy, we will continue to target India, in addition to China
and Southeast Asia, where we have already been active since last year.

¥2.1 billion ¥26 billion

FY2025

FY2026

FY2030
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In China, we are working in collaboration with Japanese trading companies to
respond to the expanding coffee market by rolling out global coffee machines for
convenience stores, based on demand for vending machine replacements among

major beverage manufacturers.

In Asia, we are collaborating with coffee ingredient manufacturers to promote
coffee machine business discussions with convenience stores. Our drip coffee
machines are highly regarded for their delicate extraction technology.

In India, we are advancing our business in collaboration with general trading
companies and global beverage manufacturers. Installation is scheduled to begin

in the first half of FY2025.
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Capital Investment and Research and Development e,
Capital Investment (Billions of yen) Research and Development (Billions of yen)
Portion of
net sales

3%

25 20 [EhAo?

FY2021  FY2022  Fv2023  Fy2024  FY2025 FY2021  FY2022  FY2023  Fv2024  FY2025
Management Management
Plan Plan
Investments in improvement of earnings power Acceleration of product development to improve
*Investments in productivity improvement topline earnings
(rationalization, automation, increased in-house *High-value-added vending machines, eco-friendly
production) showcases
*Environmental investments in manufacturing bases +Services applying digital transformation, products for
(reduction of CO, emissions) new fields

Note: The R&D expenditure figures above represent expenditures that have been allocated to segments
based on theme and may therefore differ from figures contained in consolidated financial reports.
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Finally, I will explain our plans for capital investment and research and
development.

On the left is capital investment, which will see a slight decrease compared to the
previous year. However, we will continue to invest in facilities aimed at
strengthening our profitability through rationalization, automation, and in-house
production.

On the right is research and development, which will also decrease compared to
the previous year. Nonetheless, we intend to further promote the development of
products to expand our top line.

That concludes the explanation of our food distribution.

Thank you very much.
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company'’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.

[F= Fuiji Electric

Innovating Energy Technology
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