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Business Overview

= Fuiji Electric
Innovating Energy Technology

Vending Machines

(Domestic sales: 96%: Overseas sales: 4%)*

Japan Overseas
Two-way
communication:
product ] No. 1share No. 1 share
No. 1 share* N/ in China* in Thailand*
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Bever?ge Sustainable | Energy-saving Large-container
Vending vending | beverage vending  beverage vending
Machines machines i machines machines
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58,5, =
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e Fommfood | Coffe | ledend
H H ! machines
machines vending machines 3 machines
Major Customer Industries
Japan Overseas
*Beverages
*Beverages .
*Convenience stores
*Food products
*Restaurants

* Shares represent estimates by Fuji Electric based on FY2024 performance.

Note: Percentages of total net sales figures represent FY2024 results and are calculated before deduction and adjustment for inter-segment sales.

Net sales
(FY2024 results)

¥111.5 billion we4% vy

(Domestic sales: 98%;
Overseas sales: 2%)*

Convenience

store products
(Unchanged YoY)

Japan

Vending Store
Machine Distribution
45% 55%

Overseas
Products for
supermarkets and
point of sale system

manufacturers
(Up 30% YoY)
(Upgrade demand)

Store Distribution

(Domestic sales: 100%)

Refrigerated and
freezer showcases

l z-.i .

Counter fixtures

Total store solution

Coffee machines

Vending machine
convenience stores

Major Customer Industries

*Convenience stores *Super markets

*Point of sale systems  * Restaurants
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Strengths of Food and Beverage Distribution Segment Lot il Lo

Beverage Vending Machines Food/Goods Vending Machines m Core freezing and heating, conveyance,
Top domestic Top domestic share* structural durability, and water-proofing

. share* N/ technologies
Domestic —_—— - g
Vending e B Trust fostered over half a century
e gaRadE ™ . . .
Machines m*; B Nationwide service network
i - B High market share
‘ — Fuji Electric products represent roughly half of 2
. - million vending machines in operation %
Beverage Vending Machines  Food/Goods Vending Machines . .
No.1share of  \o 1ohare 7 hares B Japanese-quality technologie
beverage salesin it iland No.2 share —Freezing and heating, energy
Overseas - conservation, and conveyance
Vending T technologies
Machines e .
EEER @ B Sale and service networks
Sunding ’> (China, Thailand, and Singapore)
Automatic change . . .
Convenience  dispensers i-\/P B Core freezing and heating, airflow
store showcases No. 2 share* < > ore
— . v control, structural durability, and
Store B0 T < conveyance technologies
Distributi . . T . .
on == Reguiar ) . B Lineup for meeting all store needs
maintenance . . .
<[ Store energy ] services B Nationwide service network (round-
management c

the-clock service)

* Shares represent estimates by Fuji Electric based on FY2024 performance.
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Review of FY2024

= Fuiji Electric

Innovating Energy Technology

(Billions of yen)

|:| Net Sales

Management emphasizing profitability
(shift in focus from quantity to quality)

*Headcount optimization

FY2024 Performance

@ Record-breaking performance due to
upgrade demand

Operating *Production base consolidation (5 bases — 2 bases) @ Changes versus FY2019 (prior to
Profit Impacts of *Reorganization of subsidiaries COVID-19 pandemic)
—e- Operating COQ/ID—19 - Price revision (transition to prices  *Profitability improvements —Net sales: Same level .
Profit Ratio . . through development of —Operating profit: 3.6 times higher
pandemic matching product value) A
— high-value-added products —)
Revision of p
113.6 104.4 strategies 107.3 111.5
’ —_— 95.3 : 12.5% 102.0
90.8 .
76.6 82% |+—
13.9 0.0%
5.1% 4.6% o
— 3.7% 3.3% T 9.2
5.8
. 3.8 //3; -4'4
-6.9%
-5.3
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
Results Results Results Results Results Results Results ",’Leadn':";‘,ﬁ,e;{{t‘
\. J plan
Accomplishments in FY2024

Capitalization on Upgrade Demand

Trend Improvement of Market Share

Release of New Products

Challenges in FY2025

Issuance of new paper currency in
Japan
—Demand for replacement of
automatic change dispensers
— Demand for software
upgrades

Vending machines (Japan):
Less than 70% — More than 70%
Automatic change dispensers:
More than 30% — Nearly 40%

Vending machines with increased plastic PET
storage space: Released in May 2024

Coffee machines for restaurants: Released in
December 2024

Locker vending machines: Released in March
2025

BImprovement of earnings power
—Development of high-value-added
products

B Topline earnings improvement
—Exploration of new fields (new
distribution), deployment of new products
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3 Management Plan for FY2025
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Overview of FY2026 Medium-Term Management Plan Loclelevud

Further improvement of earnings power (transition to high-profit businesses)

Reconstruction of operating foundations leading up to 2030
Growth investments looking toward 2030

Acceleration of next-

generation product - Eco-friendly vending machines *Promotion of innovative development
development Self-service store fixtures (Breakthrough technology development)
Reconstruction of
operating Partnership strategies
foundations . - .
leading up to 2030 {G rOW‘th FleldS] *Digital transformation
Partnerships with telecommunications carriers
Digital New Fields sctributi
Transformation || (New Distribution) Global *New distribution
Application (e | [Food oot Businesses Synergies with power electronics divisions
Services estaurants 00! roducts

Partnerships with trading companies

*Overseas

[Current Fields])

Partnerships with trading companies and

financial conglomerates

Further improvement of

earnings power

Product value proposition improvement
Pricing strategies, cost reductions

Domestic yendmg Store Distribution
Machines

(Core Fields)

Strengthening of manufacturing
functions

*Digital transformation —

Improvement of productivity
(Manufacturing digital transformation)

*Increased use of platform design

*Promotion of automation,

increased in-house production

© Fuiji Electric Co., Ltd. 9



Operating Environment and Market Trends Lot il Lo

Business opportunities

Response to needs
(provision of value)

Operating environment
Changes in needs

Market Trends
(FY2024 to FY2025)

Japan  -Energy conservation, green power ' Proposal of high-value-added

4 vending machines Vendin
@ o 4 . . . g Investment
= (E).(|st|ng Improvement of vending machine  .g,5ansion of digital == === Machines curtailing
c Fields) operational efficiency transformation application services - fo
g e, R,
S Japan *Automation of fresh food sales ~|Pro|:notion d9f sales ?]f _\\«i ~

(New Fields  +Automated medicine sales New ocker vending mac '”ea::: g New Growth
(©)]  [New made possible by regulatory |"°““| -Proposal of medicine ~] - Fields
=W Distribution])  reforms vending machines =~
O I N
c -Changing tastes -Pr?fposal ofhglobal—speaflcatlon China Unchanged
e Overseas ‘Diversification of product New | COTIEE MACNINES . SoecTl
> products| *Promotion of ice cream vending

lineup ; 2y
machines ."‘ Asia I::> Unchanged

c
*Eco-friendliness (shift toward non- . : .
BB onvenience et ané |OI ‘é;va Reduction of GWP of showcases Convenience
e I arbon g wer ) o . Unchanged
5 stores -Diversification of tastes *Proposal of new counter fixtures Stores
O
-E ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
-é’ Alcj:‘c::;;m *Convergence of upgrade demand *Proposal of new automatic change & ?P?;z;neatlc » D]issipatizn
. i New dispensers of upgrade
o dispensers Trend toward space saving P HHerenses demand
O B r - i il T - il s e A B
o New Fields .Labor saving to address labor -Accelerated promotion of New
(V) (New shortfalls (restaurants) <=l self-service coffee machines Fields Growth

Distribution)

© Fuiji Electric Co., Ltd. 10
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YoY decrease in sales due to temporary benefits of upgrade demand
Operating profit reaching level targeted by FY2026 medium-term management plan a year ahead of schedule

Net Sales by Subsegment illions of yen) Operating Profit / Operating Profit Ratio (Billions of yen)
Ratio of
overseas (3%) (2%) (3%) ;
sales FY2025 i 13.9
107.3 111.5 In line with § ) FY2025
: 105.0 < medium-term : Upward revision of
management 12.0 < medium-term
plan target management plan
FY2026 medium-term
618 management plan of
. ¥11.0 billion
58.2 57.0 accomplished a year
ahead of schedule
Store
Distribution
49.1 49.7 48.0
Vending
Machines
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
Results Results Management i Results Results Management

Plan Plan

© Fuiji Electric Co., Ltd. 11



Net Sales Forecast (YoY Changes) bl

Sales promotion measures to grow new product sales and market share to be advanced
despite decline in sales associated with dissipation of special upgrade demand

Market .
influences Sales promotlon measures
> >
¥111.5 . Dissipation i Limited vending
illi : of special I machine investment
billion | upgrade | Absence of prior large- N duct Improvement of
! demand ' scale counter fixture ew produc
! : orders sales growth market share
______________ |
¥105.0
billion
T ARAARARAL
FY2024 FY2025
Result Management
= Plan
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Factors Affecting Operating Profit (Year-on-Year Growth)  FG uiEectic

Operating profit ratio of more than 10% maintained
through profitability improvement measures

Market
influences Profitability improvement measures
- >
' | Cost
R | :
| D|55|pat[on : CICos.t reductions :
' of special : Market New product Improvement reductions |
' upgrade ' deterioration  sales growth of market share |
! demand |  Sales volume :
3 : declines |
“““““ I
I
¥13.9 :
L] L] I
billion ¥12.0 |
billion
'One year
! L in w10
12.5% : \advance! | billion
11.4% : 10.0%
I
I
I
I
I
I
I
FY2024 FY2025 W ;yzozts y Zyzoze
edium-term edium-term
Results Management : management management
1

plan plan

Plan
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Priority Measures sl d

Improvement of Earnings Power and Operating Foundation Reconstruction
(Topline Earnings Improvement)

(DDomestic Vending  -Deployment of high-value-added vending machines matched to _
Machines customer needs and advancement of pricing strategies Sustainable  PET bottle exclusive

vending machines._vending machines

*Convenience store showcases — Promotion of high-value-added products to Ei &

increase market share
*Development of new high-value-added products (new counter fixtures, ,

X A New counter Automatic change
automatic change dispensers) fixtures

*Optimization and digital transformation of manufacturing systems

profitability

(3Reductions in
total costs

Improvement of

*Expansion of platform designs

Promotion of automation and expansion of in-house production (&

In-house component production

Deployment of operational efficiency improvement services
@Digital transformation (vending machines)
application services

L coniimr

c
. *Redoubling of energy management proposals (store distribution) Vending machine
% S % VI,‘
c+ e
> O : . . . L. 8l e
o358 (@Exploration of new * Entry into new fields (restaurants, food products, and logistics) . J\\NF
i distribution services L
% e 4 e (New products: Accelerated deployment of coffee machines for restaurants ¢ ¢ce machines .
= 0 ¢ (New Distribution) . . Locker vending
s Y= and locker vending machines) for restaurants  machines
R e
o : Deployment of new products matched to needs and T
Global strategies ex :nsiyon of re ionalpcovera e —_
P 9 9 Ice cream vending Global coffee
machines machines

© Fuiji Electric Co., Ltd. 14



Improvement of Earnings Power

. . . . [F= Fuji Electric
—Domestic Vending Machines (Value Proposition Improvement) Innovating Energy Technology
ici i — FY2025: Promotion of High-Value-Added Products —
ricing Strategies g
Market - : : :
share Crenimameenner ) Uventmgmcnnes ] s nstons
ver 70%

Market share
40%

*Improvement of

~_ value proposition
*Transference of material price

increases to selling prices
*Transition to selling prices
matched to product value

<Value Proposition >

Reduction in electricity Promotion of sales of Diversification of

consumption and CO, specific prijucts . applicable products
emissions Increases to selling prices

Selling prices

Vending machines with
\ FY2024 incrsetisrea;slsa;;i:ePET Vem:ling machjnes
with dynamic
20% reduction in ngh'value' Lisiesenee) bottles
energy consumption Added Products = © 40% — 70%

Effective beverage 2 Expansion of
sales increases | — = customer base

Reduced food loss u__ -

(Dynamic pricing) S m—

Enhancements to Sustainable
operations vending machines) )
&

FY2023 Energy

2010 2012 2014 2016 2020 2021 2022 2023 2024 | 2025

. Two-way
Conservation Grand communication
Prize recipient |\ mui vending
haa. S machines
Conventional Expanded functionality g
models through smartphone
T ;L‘::‘l;’"’ft; linkage (payment,
1 and marketing)

heating Core

i Value Proposition Promotion of .,m Ratio of PET pricing buttons

wrsasee 8 .
as® technologie
= water- \
=
A ance

© Fuiji Electric Co., Ltd. 15



Improvement of Earnings Power [F= Fuiji Electric

—Store Distribution(Value Proposition Improvement) Innovating Energy Technology
Eco-friendly showcases Store controllers Automatic change dispensers New counter fixtures
Energy saving, low GWP Digital operation management Space saving Correspond with new products
New Scheduled New Scheduled
T Products| [forlaunchin Products for launch in
2H FY2025 ' 2H FY2025

~ Convenience Store Showcase Market Share -

Improve energy savings

Market share growth through proposals

and responsiveness surpassing competition 15% reduction in ]

Approx. energy conservation
30% 45% L
Verification tests in 30% reduction in
2020 2021 2022 2023 2024 2025 physical stores Space use
Note: Share figures represent estimates by Fuji Electric
Value Proposition Value Proposition Value Proposition Value Proposition
i i . . Growth of Response to
ety (CO: reduction]| feprfc®td | | | [eneroy efficient]| [0 ance Space saving || Labor saving customers' sales | [consumer tastes

= [

Comprehensive Store Solutions L

o,

Automatic Counter fixtures
[ Showcases ] [ Store energy ] [_ﬁhmqmmﬂi] [ ]
management .

Regular
maintenance
services

i n ——
© Fuiji Electric Co., Ltd. 16
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Strengthening of Manufacturing Functions and Cost Reductions T Rl Bedlrie.

Digital Transformation of Manufacturing Processes

Digitalization of tests and inspections
. —Improvement of output quality in
Tracking of factory management data prov Utput quality 1
A . - processes '
—Maximization of production efficiency

Manufacturing Network (2 Bases Worldwide)

5 bases worldwide
— 2 bases worldwide

! Vil

[ China (DFB*) ]

*Production of
vending machines for Chinese

and Southeast Asian markets / v S t
, ““| Mie Factory mar
y Factories
4 (" Mother factory . .
,’ -Manufacturing of Al-powered preventative maintenance Automation of manufacturing processes
Exports\‘\ products for —Tracking of equipment operating — Reduction of number of processes
. AP Japanese market information -
. Asian market / (Domestic vending :
Rl ' machines, showcases,
* Dalian Fuji Bingshan Vending Machine Sales,Co., Ltd. automatic
change dispensers,
\__counter fixtures) /
Rationalization of Manufacturing Increased use of platform design
r ion through ital investment in .
C?[?t ef‘luc:. ont d°u9t capt‘ta estment Showcases Automatic change
rationanzation and automation . Standardization of showcase dispensers
Increased in-house Rate of standardization:

Automation of parts assembly
60% — 85%

; | -Consolidation of *Development of
==| models : shared modules
ﬂ"_-‘ !

sheet metal processing

i, 'Eevedlopn:jer}t of i -Standardization of
i shared modules 5 ) parts
[ AR e ) B ] [ Integrated laser processing equipment ] kz ] i-rﬁgg?tc;:gnmﬁterials |
i — 1S | : *In-house production
ek ey linss through standardization | of cabinetsp

of parts

© Fuiji Electric Co., Ltd. 17



Topline Earnings Improvement: Product Strategies
Leading up to 2030 (Medium-Term Plan)

= Fuiji Electric
Innovating Energy Technology

Launch of new products planned for 2025
release as scheduled

*New counter-mounted machines
* Automatic change dispensers

+Coffee machines for restaurants
*Locker vending machines

meStIC
opience Stores

. . (\\l Estap):
Existing @ o° o e of leading share i /,sh,,,ent
F e I d S . @\' ef, -\e“an Low-GWP Restocking robots new or .
\ '\c \l\a Integrated showcases & [N Food preparation (7/
& g | SRy oo w fi
( () \(\ i = S | vending machines
Ko S ess 8 counter fixtures ; \\$ \ﬂl
& Wt e : o
‘00\0@’0 %‘0\3&\0 N \fﬁ’Renewable i ,& N =5 Mobile stores ’40 /i}o,>
\\ N /]| energy-use [ Ne - 5 ) 2
’\ ?‘QQ thb\ao Eneroy e GWP of Medicine = el
&(\ 6\‘9 jefficienty 3 vending machines o ﬂg:
&L 0 EMS & Energy New counter- mounted | Temperature Ey.
AES) management machines\® eneroy-eficient control Last-mile S (15 Ny
@ l) Store energly showcases using self-service stores =
'Q: management solutan new refrigerants Store lockers
0 b DR Picking robots
?$ VI usiness (for food product
vendmgo rr:aechlnes Xf's‘:r'\"‘ge';‘“h'"e Store energy solutions warethouses)

(Energy-saving control)

(Operation monitoring)
(Demand prediction, = Automatic change

preventative maintenance) . dispensers
WP of
150

EI &
Medicine,
vending
machin New forms of

(Demand response)

Improvement of
Vending machines’ vending machine
not requiring
power outlets

Self-powered
machines

o X y
:"_’:f_’:(rr"r: . communicati
r=g®® vending machine!

Pt fully automated
= Change g sales
&=—= dispensers
® Energy storageI= Gases Counters
e Freezing and M
2030 Qﬁ; Vending macMh heating | anded
Vi with increased plastic L;T_l Systems Mechatronics = i
EF-s! verseas lineu
2d° space Vendling Airflow  Structures , vending machin P
2 02 6 «~.machines (durable, waterproo 9 >

- -
N —— -
-~ -

- -

-~ -

- -

—_— =

product

Temperature- Camera-equipped
controlled showcases for
IT lockers  self-service sales

Oltdoor sales booths
— Fully automated,

low- -temperature

ibution

Glass-front
frozen |tem

FY2027-2030
Development of
breakthrough products

@
3
[
o
(]
—
o
Vending machines s
for selling f
various goods >
Ice cream
vending
Raching

Y2024-2026

Development of
high-value-added products

© Fuiji Electric Co., Ltd. 18
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Topline Earnings Improvement: Deployment of New Products (Japan)

New counter fixtures | Existing Fields| | New | Coffee machines for restaurants
Scheduled for Distribution Launched in
launch in 2H December
FY2025 2024
Targets *Convenience stores Targets *Restaurants, fast food chains
Value -Diverse product lineup Value *Automation, high-quality flavors
Proposition | .High-quality flavors Proposition | *No need for maintenance
. . *Partnership strategies
Sales Comp!etlc?n of efforts to have ‘ Sales —Collaboration with coffee machine trading
strategies specifications adopted by customers . companies
gi i : strategies p ) .
*Accelerated shipment timetable + Accelerated marketing approach targeting
franchises

Customer needs
*Higher sales
*Labor savings
*Automation

—Adoption by major chains finalized

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 (sandwich/coffee shops)

Locker vending machines

Automatic change dispensers

Scheduled for

launch in 2H *New fields Launched in
FY2025 Targets — Restaurants, fruit and March 2025
. vegetables, confections,
Targets 'Supermarkets, convenience stores agricu|tura| products
*Specialty stores, restaurants *Round-the-clock operation (improved
. Value convenience)
*Reduced space requirements Proposition| *Correspond with diverse
Value Hlm!orovement of operational temperature and wide ranges of products
Pr ition efficiency ; . .
opositio —Increased sales due to expansion of | Sales *Promotion of partner strategies
displays close to point of sales | strategies — Vending machine dealers
‘ — Food sales equipment manufacturers
- *Deployment through collaboration | | Emergence of New Business Opportunities T Verification
- ith point of sal t ! (Medicine Vending Machines) ‘ Fuji D) test scheduled | 1
Sales Wwith point ot sales system C Amend f A Securi i . Electric_~ for fall 2025
strategies manufacturers mendment of Act on Securing Quality, —

Efficacy and Safety of Products Including <""j°’$:‘af1‘i‘;‘:a> < s?;:’gs)

Pharmaceuticals and Medical Devices — —

Proposal passed in National Diet (May 14, 2025) L
—Creation of new businesses through collaboration

© Fuiji Electric Co., Ltd. 19
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Topline Earnings Improvement: Global Strategies Loclelevud

< Area Strategies > <Sales Strategies >

B China: Acquisition of beverage vending machine replacement orders

Deployment of coffee machines B [ New markets

B Southeast Asia: Promotion of partnership strategies China Southeast Asia India
B india: Entry into this new market through partnership with general

di ] *Major beverage *Major beverage
trading companies Target manufacturers manufacturers *Major beverage
B Approach targeting manufacturers of global beverage brands customers | -Convenience stores -Financial conglomerates, | manufacturers
in all markets *Dairy product manufacturers |convenience stores
Beverage Global Ice cream Beverage ( Global Beverage
vending coffee vending vending coffee vending
machines machines machines machines machines machines

o Production/sales base

O Priority area ; Product — —
China: strategies :;;j-‘» :
AR L F
High potential, J
°
rising coffee demand = S
o q Energy saving High-density Stabilization . High-densit Energy saving
. Pomts' Of large-scale  extraction  of product | Large capacity xtraction” Large-scale
differentiation extraction (s
products temperature products
India: . Sales +Global beverage manufacturers .Collaboration with coffee *Partnership with
Growing economy, i Japan Strategies | - Collaboration with general bean producers general trading
population of 1.4 9 trading companies P companies
billion people
o
< Net Sales Plan > N
o L
Southeast Asia: i !
Growing economy ¥3.0 billion - : i
and population | ¥2.1 billion ¥26 billion . ! |
Asia ! ! i !
W China ! [ | i
FY2023 FY2024 FY2025 FY2026 FY2030

© Fuiji Electric Co., Ltd. 20



Capital Investment and Research and Development Lot il Lo

Capital Investment (Billions of yen) Research and Development (Billions of yen)

Portion of
net sales
3%

X 2.7 gk

™ P 20 22

1.0

FY2021  FY2022  FY2023  Fy2024 Y2025 FY2021  FY2022  FY2023  FY2024 FY2025
Management Management
Plan Plan
Investments in improvement of earnings power Acceleration of product development to improve
*Investments in productivity improvement topline earnings
(rationalization, automation, increased in-house *High-value-added vending machines, eco-friendly
production) showcases
*Environmental investments in manufacturing bases *Services applying digital transformation, products for
(reduction of CO, emissions) new fields

Note: The R&D expenditure figures above represent expenditures that have been allocated to segments
based on theme and may therefore differ from figures contained in consolidated financial reports.
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company's judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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