
I am Masanobu Ishibashi from the Food & Beverage Distribution Business Group. 

I will now introduce our R&D activities towards FY2026.
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This slide is a business overview for the Food & Beverage Distribution Business Group.

The business comprises two subsegments: Vending Machines and Store Systems.

Domestic vending machine business holds the leading market share, and mainly supports 

beverage manufacturers. 

Looking ahead to FY2026, we plan to launch new products that will contribute to digital 

transformation of operation of the vending machines, and thereby drive sales expansion. Our 

overseas business mainly operates in China and Southeast Asia. 

The store system business supplies a wide array of products, mainly to major domestic 

convenience store chains, including display cases, counter fixtures, and change dispensers. 

Looking ahead to FY2026, we aim to expand sales through the launch of new products, 

including globally compatible coffee machines and digital transformation solutions for stores. 

The pie chart in the middle of the slide shows the sales breakdown for FY2023.



3

We will next look at the operating environment and market trends.

In the domestic vending machines business, there is a growing need to raise operational 

efficiency for vending machines, as well as environmental needs such as energy conservation 

and green power. We expect growth in the services business driven by digital transformation, 

and are focusing resources on this area.

In the overseas vending machines business, we plan to launch new globally compatible coffee 

machines in addition to existing vending machine products, in response to rising demand for 

coffee in China and other global markets. 

In the convenience store business, we forecast a further rise in demand for environmentally 

friendly products and lower energy consumption. We aim to launch energy management 

products for stores, as well as improving environmental credentials and reducing energy 

consumption for our equipment. 

In the new distribution business, which we position as a new market, there is an emerging 

need for labor-saving solutions, owing in part to labor shortages. In the restaurant industry, we 

aim to meet demand with self-serve coffee machines and other new products and solutions.
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We now turn to an overview of the medium-term management plan for the Food & Beverage 

Distribution Segment. 

Under the new plan we aim to further raise earnings capacity, and re-establish our operating 

foundation through 2030. In the lower portion of the triangular diagram on the left, we 

position domestic vending machines and the existing store system businesses as “existing 

fields”, where we aim to further enhance earnings capacity.  

Meanwhile, the upper portion of the triangle shows how we intend to rebuild our operating 

foundations through 2030. We position digital transformation service solutions, global 

businesses, and new distribution as growth fields, on which we will focus our resources. 

In addition to enhancing product development, we will also strengthen our partnership 

strategies and manufacturing operations.



On this slide, we will look at our key development themes. 

The key development themes for the Food & Beverage Distribution business include 

vending machine IoT services and convenience store energy-saving solutions in digital 

transformation field, and global coffee machines in the global market field. 

We will cover these three themes into more detail in the next slide. 
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At first, I will present an overview of the key development themes in the digital transformation 

field within the Food & Beverage Distribution business. 

Our value provision for vending machine IoT services, on the left-hand side, can be split into 

three major categories.

The first one is operational efficiency, including sales management, visiting planning 

optimization, and remote key management. The second one is increased beverage sales, 

including QR code payment, and dynamic pricing. 

The third one is to assist marketing activities. By installing two-way communication unit in 

existing vending machines, we can offer online services to our customers as a vending machine 

manufacturer. 

On the right-hand side, we present the two means of offering value in the area of 

comprehensive energy saving solutions for convenience stores. 

The first one involves energy and labor-saving solutions, specifically optimized operational 

support and operation management for store equipment. 

The second one is equipment failure prediction and prevention, specifically the provision of 

maintenance guidelines and data management through communication with in-store 

equipment. 

Our newly developed store controllers facilitate the integrated management of in-store and 

external equipment, supporting energy management for entire store.
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I will now provide a more detailed explanation of vending machine IoT services. 

This is a digitalization transformation solution service unique to Fuji Electric that uses our 

proprietary two-way communication device to provide broad-based support for operational 

efficiency and sales growth. 

The image on the center of the page presents the supply chain for beverage vending machines.  

The upper portion shows high value-added functionality for vending machines. The lower 

portion shows the digital transformation solution services we offer to provide added value.  

We offer a labor-saving service in the product preparation process, in which a smart lock in 

installed in the vending machine that interfaces with a locking/unlocking app. 

In the product sales process, we offer dynamic pricing service that aims to boost sales, by 

replacing the push button with a specialized automated pricing button that allows remote 

price updating. 

Our greatest strength is our ability to offer sophisticated digital transformation services across 

a wide variety of fields by combining high value-added functionality in vending machines with 

communication technology for remote control. 

We also enhance labor saving in upstream product preparation process through the use of 

POS data. Rolling out our technology to vending machines already in the field is crucial for 

maximizing the benefit from Vending Machine IoT Services. We have the leading share in the 

industry, and have many vending machines active in the market. 

Installing our two-way communication device into vending machines in the field will bring 

considerable benefits in a short time.



We will next look at Comprehensive Energy Saving Solutions for Convenience Stores.

As shown here in the Features and Strengths section, around half of all energy consumed 

by convenience stores us used for refrigerating equipment such as food display cases. In 

addition, the power consumed by refrigerating equipment is heavily affected by the 

surrounding environment. 

Our solutions can reduce store energy consumption to an unprecedented level through 

integrated control of display cases and other equipment. 

As shown in the image in the center of the slide, we aim to reduce store energy 

consumption by using our newly developed store controller to provide integrated control 

of in-store display cases, air conditioning, ventilation, and other equipment. This facilitates 

the energy-efficient control of display cases and other equipment, and air-intake control 

for air-conditioning and ventilation systems. Moreover, the system also uses weather 

information to predict the output of solar generators and help manage the use of  storage 

batteries. 

By taking data from in-store equipment and feeding it back to the store controller, the 

system can optimize energy management to each individual store. It also provides real-

time monitoring of operational status, which can be used to support guidance functions 

and planned maintenance services.
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Next, we will look at the global coffee machines business.

The coffee market is expanding rapidly, especially in China, and we aim to aggressively roll out 

our coffee machine overseas, which we position as a new pillar in our overseas business. 

We present a specific example in the image on the top left of the slide. In December 2023, we 

launched “Cafe Mania”, a self-serve coffee machine for use in domestic restaurants, cafes, and 

hotels. We aim to use this product to drive global expansion, leveraging the following three 

features.

The first feature is the milk unit, which allows for a wide range of drink options. 

The second is the flexible payment options, include smartphone payments and cash.

The third is that the product is compatible with specifications in multiple global markets.

Next, I will talk about our coffee extraction technology, which is one of our coffee machines 

USPs.
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I will now introduce two unique features of the coffee extractor, which is the core component 

of the coffee machine. 

The first one is the ingredient loader, on the upper part of the coffee extractor. Milky coffees 

are popular overseas, which requires a strong coffee that is not overwhelmed by the milk. Our 

machine meets this need with a new structure that quickly and evenly mixes the coffee beans 

and hot water.

The second one is the mesh filter used for percolating the coffee. Using our proprietary 

processing technology, we have designed a fine mesh filter with characteristics similar to a 

paper filter. This produces a coffee with a clear taste and less residue. 

Not using a paper filter takes away the need for filter disposal and replacement. In addition, 

the ability to choose from over 100 extraction settings means the machine can meet the 

diverse needs of overseas customers.
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