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Business Overview



© 2011 Fuji Electric Co., Ltd. 4

Overview of Fuji Electric FA Components & Systems

Fuji Electric’s ED&C Components division merged with Schneider Electric’s (France) 
ED&C components business in Japan.

Schneider Electric is one of the world’s leading manufacturers of ED&C components.

Fuji Electric Co., Ltd. Schneider Electric

Began: October 2008
Capital: ¥7.6 billion

Subsidiaries: Chichibu Fuji Co., Ltd.
Fuji Electric Dalian Co., Ltd.
Fuji Electric (Changshu) Co., Ltd.

Fuji Electric Technica Co., Ltd.
Fuji Electric FA (Asia) Co., Ltd.
Fuji Electric FA Korea Co., Ltd.

Fuji Electric FA Components & Systems

63% share 37% share
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Business Overview

Contactors/control equipmentContactors/control equipment

Magnetic 
contactors

Command switches

Electricity on/off controlsElectricity on/off controls

Low-voltage molded case 
circuit breakers
Low-voltage earth-leakage 
circuit breakers

Vacuum circuit 
breakers

Power monitoring 
equipmentGrid/load protection and 

monitoring
Grid/load protection and 

monitoring

Power distribution equipmentPower distribution equipment

Main power electronics components that unlock the potential of electricity
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Business Targets
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Domestic ED&C Component Market Results and Forecast

Source: Fuji Electric’s estimates based on JEMA, NECA statistics

Mainstay product: Market size (Japan) results and forecast
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2011 2013 2011-13
CAGR 2015 2011-15

CAGR

ASEAN 6 515.6 575.7 5.7% 661.9 6.4%
India 1,167.8 1,609.5 17.4% 2,388.4 19.6%
China 9,907.9 11,728.6 8.8% 14,412.7 9.8%
Taiwan 125.3 132.2 2.7% 142.6 3.3%
Korea 298.1 314.0 2.6% 336.3 3.1%
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Source: Frost & Sullivan
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2011 2013 2011-13
CAGR 2015 2011-15

CAGR

Indonesia 108.6 131.3 10.0% 164.7 11.0%
Malaysia 91.4 96.0 2.5% 102.5 3.0%
Singapore 55.6 56.9 1.2% 59.6 1.8%
Philippines 53.2 55.4 2.0% 59.2 2.7%
Thailand 140.9 156.7 5.5% 176.9 5.9%
Vietnam 65.9 79.4 9.8% 99.0 10.7%
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Business Targets

FY2011 forecast FY2012 plan FY2013 plan

3.4
4.0

5.0 Operating 
income

Achieve consolidated net sales of ¥77 billion, operating income 
of ¥5 billion, overseas sales ratio of 30%

Overseas
%

23% 28%

(¥ billion)

Net sales

30%
68.6

72.0
77.0
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Business Strategies/Priority Measures



© 2011 Fuji Electric Co., Ltd. 12

Basic Direction

(1) Rigorously advance aggressive measures in Asia(1) Rigorously advance aggressive measures in Asia’’s/Chinas/China’’s market, s market, 
which promises growthwhich promises growth

(2) Undertake aggressive capital investment, optimize supply cha(2) Undertake aggressive capital investment, optimize supply chainsins

(3) Take advantage of Schneider Electric(3) Take advantage of Schneider Electric’’s products that have features s products that have features 
not included in existing productsnot included in existing products



© 2011 Fuji Electric Co., Ltd. 13

Measures Targeting Asia’s/China’s Market

Increase and strengthen human resources for 
ED&C component sales

Foster personnel for development and design and 
production technology at production bases in China
(Dalian, Changshu)

Reduce costs by increasing local purchasing rate

Enhance productivity through simple automation

Expand and improve lineup of Fuji brand products
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Fuji Brand Product Lineup

High voltage Power monitoring

- Modbus, multiple languages, 3-phase 4-wire- IEC compatible VCBs

Air circuit breakers

Molded case circuit breakers

- Adjustable types
- Economic types

Extend product lineup
Small types

Contactors
- Extend economic-type lineup
- Alternating current dedicated products

Command, relays, timers
- Economic types

Thermal
- New-types, economic types

Miniature circuit breakers



© 2011 Fuji Electric Co., Ltd. 15

Priority equipment types (Fuji Electric)

Direct-current circuit 
breakers

Direct-current MAGs

Plug-in manual motor 
starters

Plug-in circuit 
breakers

Power monitoring

Priority equipment types (Schneider Electric)

Bus ducts

ACBs

Monitoring cameras

High-voltage facility 
equipment

Measures Targeting New Markets in Japan

New markets:Products for new energy use, for IDC
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String protection
Direct-current fuses or 
direct-current circuit 

breakers (small types)

Direct-current 
circuit breakers 

(large types)
Direct-current, 

alternating-current fuses
Alternating-current 

contactors

Branch-line 
disconnection, 

short-circuit 
protection

Semiconductor 
protection

Remote switchingDisconnection, 
short-circuit 
protection

Alternating-current 
circuit breakers or 
alternating-current 
fuses (large types)

Power conditioners

Applications in New Energy Area
(example: Mega solar 0.5–1MW)

Disconnection, 
short-circuit 
protection
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Research and Development

At an early stage conduct product development that 
matches pricing and specifications

Develop direct-current/high-voltage compatible 
equipment for new energy area

Expand and strengthen operational collaborations with 
Schneider Electric in order to develop next-generation 
ED&C components
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Disclaimer

1.These materials are outside the scope of auditing procedures required by law, and as 
of the date of this results presentation, financial statement auditing procedures 
required by law have not yet been completed.

2. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the 
company’s judgments and assumptions in light of information currently available. 
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

3. These documents are for information purpose only, and do not constitute an 
inducement by the company to make investments.

4. Unauthorized reproduction of these documents, in part or in whole, is prohibited.


