April 24,2008
Fuji Electric Holdings Co., Ltd.

Consolidated Financial Report for the fiscal year ended March 31, 2008
(April 1, 2007 — March 31, 2008)

Summary of Consolidated Financial Results

1. Summary of consolidated statements of income

Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)B) FY2007
[3/2007] [3/2008] /3/2008 /
Net sales 908,059 922,172 101.6% 9,222
Operating income 46,208 35,883 77.7% 359
Ordinary income 48,762 35,808 73.4% 358
Net income 23,142 16,792 72.6% 168
Yen U.S. dollars
Net income per share 32.37 23.49 - 0.23
2. Summary of consolidated financial position
Millions of
Millions of yen U.S. dollars
3/31/2007 3/31/2008 3/31/2008
Total assets 1,024,832 1,035,951 10,360
Net assets 284,553 263,255 2,633
Shareholders' equity ratio (%) 26.8% 24.6% -
Yen U.S. dollars
Net Assets per share 384.53 355.98 3.56
3. Summary of consolidated statements of cash flows
Millions of
Millions of yen U.S. dollars
FY2006(B) FY2007(A) FY2007
[3/2007] [3/2008] /3/2008 /
Net cash provided by (used in) 12,764 113,195 132
operating activities
Netcashusedin -34,440 36,694 367
investing activities
Net cash provided by 18,755 54,212 542
financing activities
Cash and cash equivalents 19,135 22092 221

at end of period

Note: 1) U.S. dollar amounts in this financial report are translated, for convenience only, at the rate of ¥100=U.S. $1
2) The company has 68 consolidated subsidiaries and 2 equity-method affiliates.



4. Forecast of consolidated earnings for the fiscal year ending March 31, 2009
(April 1, 2008 - March 31, 2009)

Millions of yen

1st half Full year
Net sales 400,000 925,000
Operating income 500 42,000
Ordinary income 500 42,000
Net income -7,000 20,000
Yen
Net income per share -9.79 27.98

< Cautionary Statements With Respect to Forward-Looking Statements>

Statements made in this financial report with respect to Fuji Electric's future performance are forward-looking statements based
on management's assumptions and beliefs in light of the information currently available to it. Accordingly, actual results could
differ from those contained in any forward-looking statements. Potential risks and uncertainties include :

-Sudden changes in general economic conditions in Fuji Electric's markets and changes in its operating environment such as
those resulting from changes in trade regulations

-Exchange rate, particularly between the yen and the U.S. dollar and Asian and European currencies

+ The ability of Fuji Electric and its subsidiaries to develop and introduce products that incorporate new technology in a timely
manner and to manufacture them in a cost-effective way

+ The rapid pace of technological innovation, especially in the field of electronics

- Sudden changes in the supply and demand balance in the markets Fuji Electric serves

+Problems involving the intellectual property of Fuji Electric and other companies

- Stock market conditions in Japan



Consolidated Balance Sheets

Assets
Current assets:
Cash and time deposits
Trade receivables
Inventories
Other current assets
Total current assets
Long-term assets:
Tangible fixed assets
Intangible fixed assets
Investments and other assets
Total long-term assets
Deferred assets

Total assets

Liabilities
Current liabilities:
Trade payables
Short-term debt
Other current liabilities
Total current liabilities

Long-term liabilities:
Bonds
Long-term debt
Other long-term liabilities

Total long-term liabilities

Total liabilities

Net Assets
Shareholders' equity:
Common stock
Capital surplus
Retained earnings
Treasury stock at cost

Total shareholders' equity
Valuation and translation adjustments:
Unrealized gain on other securities, net of taxes

Deferred gain on Hedges

Foreign currency translation adjustments
Total valuation and translation adjustments
Minority interests in consolidated subsidiaries

Total net assets

Total liabilities and net assets

Interest-bearing debt

Millions of

Millions of yen Change U.S. dollars

3/31/2007(B) 3/31/2008(A) (A) - (B) 3/31/2008
19,247 22,204 2,957 222
259,107 286,568 27,461 2,866
149,716 166,738 17,022 1,667
55,330 55,761 431 558
483,401 531,273 47,872 5,313
169,557 183,268 13,711 1,833
8,736 10,829 2,093 108
362,905 310,143 -52,762 3,101
541,198 504,241 -36,957 5,042
231 436 205 4
1,024,832 1,035,951 11,119 10,360
197,361 186,686 -10,675 1,867
84,528 85,932 1,404 859
226,365 259,913 33,548 2,599
508,255 532,532 24,277 5,325
110,000 140,000 30,000 1,400
37,380 34,793 -2,587 348
84,643 65,369 -19,274 654
232,023 240,163 8,140 2,402
740,278 772,696 32,418 7,727
47,586 47,586 - 476
46,717 46,734 17 467
104,959 116,478 11,519 1,165
-6,985 -7,072 -87 -71
192,277 203,727 11,449 2,037
82,563 52,032 -30,530 520
30 820 790 8

21 -2,145 -2,167 -21
82,614 50,707 -31,907 507
9,661 8,820 -840 88
284,553 263,255 -21,298 2,633
1,024,832 1,035,951 11,119 10,360
299,908 356,226 56,318 3,562




Consolidated Statements of Income

Millions of
Millions of yen Change U.S. dollars
FY2006(B) FY2007(A) (A)VE) FY2007
[3/2007] [3/2008] [3/2008 /
Net sales 908,059 922,172 101.6% 9,222
Cost of sales 708,836 730,896 103.1% 7,309
Gross profit 199,222 191,275 96.0% 1,913
Selling, general and 153,013 155,391 101.6% 1,554
administrative expenses
Operating income 46,208 35,883 77.7% 359
Non-operating income 7,746 7,566 97.7% 76
Interest and dividends received 3,709 4,043 40
Other 4,037 3,623 35
Non-operating expenses 5,193 7,641 147.1% 76
Interest expense 3,868 5,275 53
Other 1,324 2,366 24
Ordinary income 48,762 35,808 73.4% 358
Extraordinary income 2,839 2,336 23
Extraordinary loss 11,126 7,626 76
Income before income taxes 40,474 30,518 75.4% 305
Income taxes and business tax 14,077 9,983 100
Deferred income taxes 2,268 3,222 32
Mlnor_lty mterests_ m ngt income of 984 519 5
consolidated subsidiaries
Net income 23,142 16,792 72.6% 168




Consolidated Statements of Cash Flows

I Cash flows from operating activities:
Income before income taxes and minority interests
Depreciation and amortization
Interest and dividend income
Interest expense
Change in operating assets and liabilities:

Trade receivables

Inventories

Trade payables

Advances from customers
Other, net

Cash generated from operations
Interest and dividends received
Interest paid
Income taxes paid

Net cash provided by (used in) operating activities

I Cash flows from investing activities:
Payments for purchase of fixed assets and investment securities
Proceeds from sales of fixed assets and investment securities
Other, net

Net cash used in investing activities
Free cash flows (1 +1I)

Il Cash flows from financing activities:
Increase (decrease) in short-term borrowings, net
Increase (decrease) in commercial paper, net
Proceeds from long-term debt and bonds
Repayments of long-term debt and redemption of bonds
Other, net

Net cash provided by financing activities

IV Effect of exchange rate changes on cash and cash equivalents
V Net increase (decrease) in cash and cash equivalents (I + I +II+IV)

VI Cash and cash equivalents at beginning of year

Increase in cash and cash equivalents resulting from changes
of consolidated subsidiaries

VIl Cash and cash equivalents at end of year

Millions of
Millions of yen Change U.S. dollars
FY2006(B)  FY2007(A) A)VE) FY2007
[3/2007] [3/2008] /3/2008 /
40,474 30,518 -9,956 305
17,544 21,528 3,984 215
-3,709 -4,043 -334 -40
3,868 5,275 1,407 53
-19,967 -30,740 -10,773 -307
-7,116 -16,381 -9,265 -164
15,367 -7,913 -23,280 -79
-3,937 14,540 18,477 145
-15,331 -10,094 5,237 -101
27,191 2,689 -24,502 27
3,704 4,006 302 40
-3,719 -5,170 -1,451 -52
-14,411 -14,720 -309 -147
12,764 -13,195 -25,959 -132
-35,603 -35,782 -179 -358
4,529 4,562 33 46
-3,367 -5,475 -2,108 -55
-34,440 -36,694 -2,254 -367
-21,676 -49,890 -28,214 -499
1,326 6,688 5,362 67
-19,700 37,500 57,200 375
90,408 77,643 -12,765 776
-47,154 -61,470 -14,316 -615
-6,124 -6,148 -24 -61
18,755 54,212 35,457 542
213 -1,427 -1,640 -14
-2,707 2,894 5,601 29
21,413 19,135 -2,278 191
429 62 367 1
19,135 22,092 2,957 221




Consolidated Business Segment Information

1. Net sales by business segment

Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)(B) FY2007
[3/2007] [3/2008] /3/2008 /
Energy & Electric Systems 401,855 409,881 102.0% 4,099
ED&C - Drive Systems 193,909 191,740 98.9% 1,917
Electronic Devices 182,399 184,805 101.3% 1,848
Retail Systems 152,571 158,714 104.0% 1,587
Others 65,505 65,276 99.7% 653
Subtotal 996,241 1,010,418 101.4% 10,104
Elimination -88,182 -88,245 - -882
Total 908,059 922,172 101.6% 9,222
2. Operating income by business segment

Millions of

Millions of yen Change(%) U.S. dollars

FY2006(B) FY2007(A) (A)E) FY2007

[3/2007] [3/2008] /312008 /
Energy & Electric Systems 12,161 13,253 109.0% 133
ED&C - Drive Systems 11,593 10,712 92.4% 107
Electronic Devices 19,222 8,162 42.5% 82
Retail Systems 2,507 2,817 112.4% 28
Others 2,105 2,485 118.1% 25
Subtotal 47,590 37,430 78.7% 374
Elimination/Corporate -1,381 -1,547 - -15
Total 46,208 35,883 T77.7% 359




3. Assets by business segment

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices

Retail Systems

Others

Subtotal
Elimination/Corporate

Total

4. Depreciation and amortization by business segment

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices

Retail Systems

Others

Subtotal
Elimination/Corporate

Total

5. Capital expenditure by business segment

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices

Retail Systems

Others

Subtotal
Elimination/Corporate

Total

Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007
[3/2007] [3/2008] /312008 /
326,265 357,831 109.7% 3,578
148,926 152,385 102.3% 1,524
188,339 225,863 119.9% 2,259
103,600 102,320 98.8% 1,023
54,728 50,746 92.7% 507
821,860 889,148 108.2% 8,891
202,972 146,803 - 1,468
1,024,832 1,035,951 101.1% 10,360
Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007
[3/2007] [3/2008] /32008 /
5,157 5,339 103.5% 53
1,839 2,171 118.1% 22
8,037 11,368 141.4% 114
1,317 1,425 108.2% 14
935 981 104.9% 10
17,288 21,285 123.1% 213
255 243 - 2
17,544 21,528 122.7% 215
Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007
[3/2007] [3/2008] /32008 /
5,637 5,944 105.4% 59
2,911 2,022 69.5% 20
26,011 31,882 122.6% 319
2,739 1,460 53.3% 15
731 1,001 136.9% 10
38,031 42,311 111.3% 423
35 340 - 3
38,067 42,651 112.0% 427




Consolidated Geographic Segment information

1. Net sales

Japan

North America

Europe

Asia (except for China)
China

Subtotal

Elimination

Total

2. Operating income

Japan

North America

Europe

Asia (except for China)
China

Subtotal
Elimination/Corporate

Total

Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007

[3/2007] [3/2008] /3/2008 /
898,536 924,855 102.9% 9,249
7,446 8,502 114.2% 85
14,327 15,898 111.0% 159
41,142 41,971 102.0% 420
45,909 44,221 96.3% 442
1,007,363 1,035,450 102.8% 10,355
-99,304 -113,278 - -1,133
908,059 922,172 101.6% 9,222

Millions of

Millions of yen Change(%) U.S. dollars

FY2006(B) FY2007(A) (A)/(B) FY2007

[3/2007] [3/2008] /312008 /
41,376 34,182 82.6% 342
369 128 34.7% 1
408 254 62.3% 3
2,017 -136 - -1
2,686 2,659 99.0% 27
46,859 37,088 79.1% 371
-651 -1,204 - -12
46,208 35,883 77.7% 359




3. Assets

Japan

North America

Europe

Asia (except for China)
China

Subtotal
Elimination/Corporate

Total

4. Net overseas sales

North America

Europe

Asia (except for China)
China

Other

Total

< Ratio to net sales >

North America

Europe

Asia (except for China)
China

Other

Total

Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007
[3/2007] [3/2008] /3/2008 /
764,471 815,427 106.7% 8,154
3,405 7,399 217.3% 74
5,304 7,125 134.3% 71
47,268 79,295 167.8% 793
29,997 26,875 89.6% 269
850,447 936,122 110.1% 9,361
174,384 99,828 - 998
1,024,832 1,035,951 101.1% 10,360
Millions of
Millions of yen Change(%) U.S. dollars
FY2006(B) FY2007(A) (A)/(B) FY2007
[3/2007] [3/2008] /3/2008 /
15,796 15,866 100.4% 159
16,787 17,723 105.6% 177
114,408 104,295 91.2% 1,043
40,205 46,188 114.9% 462
7,046 6,634 94.2% 66
194,244 190,709 98.2% 1,907
1.7% 1.7%
1.9% 1.9%
12.6% 11.3%
4.4% 5.0%
0.8% 0.7%
21.4% 20.7%




Consolidated Statements of Income for 4Q FY 2007

Millions of
Millions of yen Change U.S. dollars
FY2006 4Q FY?2007 4Q FY2007 4Q
A)/(B
(B) ) (WIE) @)
Net sales 305,925 319,967 104.6% 3,200
Cost of sales 229,600 243,866 106.2% 2,439
Gross profit 76,325 76,101 99.7% 761
Selling, general and 39,879 39,635 99.4% 396
administrative expenses
Operating income 36,445 36,466 100.1% 365
Non-operating income 1,677 494 29.5% 5
Interest and dividends received 271 341
Other 1,406 153 2
Non-operating expenses 1,473 2,827 191.9% 28
Interest expense 1,212 1,476 15
Other 260 1,351 14
Ordinary income 36,650 34,133 93.1% 341
Extraordinary income 1,765 550 6
Extraordinary loss 6,764 3,674 37
Income before income taxes 31,650 31,009 98.0% 310
Income taxes and business tax 14,003 12,847 128
Mlnor_lty mterests_ in ngt income of 1024 824 8
consolidated subsidiaries
Net income 16,623 17,338 104.3% 173

-10 -



Consolidated Segment Information for 40 FY2007

1. Net sales by business segment

Millions of

Millions of yen Change(%) U.S. dollars

FYZ?é))G 4Q FYZ?AOZ 4Q (A)(B) FY222)7 4Q

Energy & Electric Systems 176,054 190,561 108.2% 1,906

ED&C - Drive Systems 49,861 48,359 97.0% 484

Electronic Devices 45,871 47,695 104.0% 477

Retail Systems 43,298 42,201 97.5% 422

Others 29,176 21,805 74.7% 218

Subtotal 344,262 350,623 101.8% 3,506

Elimination -38,336 -30,655 - -307

Total 305,925 319,967 104.6% 3,200
2. Operating income by business segment

Millions of

Millions of yen Change(%) U.S. dollars

FYZ?I;))G 4Q FYZ?AO)Y 4Q (A)(B) FY222)7 4Q

Energy & Electric Systems 22,535 23,738 105.3% 237

ED&C - Drive Systems 3,522 3,457 98.2% 35

Electronic Devices 7,002 4,793 68.5% 48

Retail Systems 2,867 3,258 113.6% 33

Others 851 1,305 153.3% 13

Subtotal 36,779 36,553 99.4% 366

Elimination/Corporate -333 -87 - -1

Total 36,445 36,466 100.1% 365

-11-



April 24, 2008

Fuji Electric Holdings Co., Ltd
Supplemental Consolidated Financial Materials for FY2007

1. Financial summary

Net sales
Operating income
Ordinary income
Net income

2. Number of consolidated subsidiaries

Number of consolidated subsidiaries

Japan
Overseas

Number of equity-method affiliates

3. Net income per share

Net income per share

4. Sales exchange rate (US$)

Sales exchange rate

5. Net sales by business segment

Energy & Electric Systems
ED&C-Drive Systems

Electronic Devices
Retail Systems
Others

Subtotal
Elimination

Total

(April 1, 2007 — March 31, 2008)

Billions of yen

FY2006
change(%)

FY2007 [3/2008]
change(%)

FY2008 Forecast
change(%)

908.0 101.2%
46.2  112.7%
48.7 116.6%
231 124.4%

922.1 101.6%
35.8 77.7%
35.8 73.4%
16.7 72.6%

925.0 100.3%
420 117.0%
420 117.3%
200 119.1%

FY2006 FY2007 [3/2008 FY?2008 Forecast
67 68 66
46 48 45
21 20 21
2 2 3
Yen
FY2006 FY2007 [3/2008] FY2008 Forecast
32.37 23.49 27.98
Yen
FY2006 FY?2007 [3/2008] FY?2008 Forecast
117.02 114.28 97.50
Billions of yen
FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)

401.8 100.9%
1939 106.2%
182.3 105.2%
152.5 94.1%

65.5 125.5%

409.8 102.0%
191.7 98.9%
184.8 101.3%
158.7  104.0%

550.0 134.2%
235.0 127.2%
148.0 93.2%

49.0 75.1%

996.2  102.9%
-88.1 -

65.2 99.7%
1,0104 101.4%
-88.2 -

982.0  97.2%
-57.0 -

908.0 101.2%

922.1 101.6%

925.0 100.3%

Note : Net sales include inter-segment transactions.

6. Operating income by business segment

Energy & Electric Systems
ED&C- Drive Systems

Electronic Devices
Retail Systems
Others

Subtotal

Elimination/Corporate

Total

7. Net overseas sales

North America
Europe

Asia (except for China)

China
Other
Total

Billions of yen
FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)
121 173.1% 13.2  109.0% 225 169.8%
115 146.7% 10.7 92.4% - -
19.2 105.6% 8.1  425% 16.0 196.0%
25  427% 28 112.4% 4.0 142.0%
2.1 98.5% 24  118.1% 15 60.4%
475 115.7% 37.4 78.7% 440 117.6%
-1.3 - -1.5 - -2.0 -
46.2 112.7% 35.8 77.7% 42.0 117.0%
Billions of yen
FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)
15.7 89.5% 15.8 100.4% 13.6 86.3%
16.7 85.1% 17.7 105.6% 26.0 147.1%

1144 90.8%
40.2  128.8%
70 73.6%

104.2 91.2%
46.1 114.9%
6.6 94.2%

1351 129.6%
69.2 150.0%
195 294.9%

194.2 95.1%

190.7 98.2%

263.7 138.3%



8. R&D expenditures

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices

Retail Systems

Others

Corporate (basic research)
Total

Ratio to net sales (%)

Billions of yen

FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)
9.8 105.9% 10.6  107.4% 151 142.3%
40 108.6% 42 104.5% - -
143 127.7% 125  87.5% 155 123.9%
41 111.9% 3.7  90.0% 3.6  98.9%
0.0 - 0.0 - 0.0 -
0.0 - 0.0 - 0.0 -
325 112.2% 312  96.0% 344 110.2%
3.6% - 3.4% - 3.7% -

9. Plant and equipment investment (including leases)

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices
Retail Systems
Others
Corporate
Total
(Leases)

Billions of yen

FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)
9.0 240.2% 3.8  428% 109 281.9%
6.5 160.6% 44  68.4% - -
48.3 123.1% 61.6 127.4% 32.3  52.6%
55 140.6% 34 61.8% 25 727%
1.8 107.4% 15 82.9% 13  86.6%
0.0 - 0.2 - 0.2 -
714 134.6% 75.2 105.3% 474  63.0%
36.8 125.1% 375 102.1% 20.5 54.5%

Note: Leases are included in total plant and equipment investment.

10. Depreciation and leases expense

Energy & Electric Systems
ED&C- Drive Systems
Electronic Devices
Retail Systems
Others
Corporate
Total
(Leases expense)

Billions of yen

FY2006 FY2007 [3/2008] FY2008 Forecast
change(%) change(%) change(%)
55 102.6% 6.3 115.0% 12.3  195.6%
4.4 101.6% 50 114.4% - -
23.1  130.7% 325 140.2% 38.9 119.8%
3.7 104.4% 42 1133% 4.4 103.8%
2.3 1143% 1.6 69.4% 1.6 101.4%
0.1 - 0.1 - 0.2 -

394 118.1%

50.0 126.7%

57.6  1153%

25.0 123.8%

*Note: Leases paid for plant and equipment investment

11. Number of employees by business segment

Energy & Electric Systems
ED&C-Drive Systems
Electronic Devices
Retail Systems
Others
Corporate
Total
Japan
Overseas

312 124.8%

31.3 100.5%

FY2006 T FY2007 [3/2008] FY?2008 Forecast
9,787 9,880 13,095
5,214 5,272 -
5,328 5,880 6,609
2,965 2,680 2,717
1,916 1,774 1,876

141 140 146
25,351 25,634 24,443
21,573 21,357 19,308

3,778 4,277 5,135



Financial performance
1. Analysis of Business Results

Financial Performance for Fiscal 2007 (ending March 31, 2008)

In fiscal 2007, the year ended March 31, 2008, the business environment for the Fuji Electric
Holdings Group was strong during the first half due to high growth in China and other Asian
economies and increased domestic private-sector capital investment. During the second half,
however, the environment was adversely affected by further steep rises in crude oil and raw
material prices, revisions to the building standard law of Japan, and the sub-prime housing loan
problem in the U.S. Furthermore, the future outlook has recently become increasingly uncertain,
with signs of weakness in market conditions for electronic components and global
semiconductor shipments.

Against this backdrop, during the interim fiscal year of the medium-term management
plan, the Fuji Electric Holdings Group endeavored to strengthen its earnings structure by reliably
grasping growth opportunities. Moreover, to lay the foundations for the achievement of the goals
in the final fiscal year of the plan, we continued to actively channel management resources into
growth areas and worked to strengthen our cost competitiveness via Group-wide business
process reengineering (BPR) and other measures.As a result, the Group posted the following
consolidated earnings results in fiscal 2007.

Net sales exceeded the level of the previous fiscal year. In the Energy & Electric Systems
Group, net sales were higher than in the previous year, as the Group stepped up endeavors in
major sectors to capitalize on the favorable business environment. In the ED&C - Drive Systems
Group, control and drive system sales were robust, but overall segment sales were lower than in
the previous year due to a sluggish domestic market for ED&C components. In the Electronic
Devices Group, net sales increased only slightly year on year. As the Group made aggressive
capital investments, sales of semiconductors increased, particularly in the industrial sector, but
sales of magnetic disk fell far below our initial estimate. Net sales in the Retail Systems Group
also exceeded the previous year’s level, thanks to the capture of demand for work to outfit
existing cigarette vending machines with age verification functionality and expanded sales of
currency handling systems.

In the second half, sales growth slowed primarily in the ED&C components sector, the
control and drive systems sector, and the semiconductors sector, reflecting the impact of
deterioration in the domestic market and the slowdown in the U.S. economy, as well as the
appreciation of the yen, and the weakness of business conditions for electronic components and
other products.

On the profit front, operating income, ordinary income, and net income all declined year
on year. In the magnetic disk business, where we made aggressive capital investments, we were
unable to generate sufficient sales volume to compensate for an increase in depreciation and
other fixed costs, due to the impact of a decline in sales at major customers in the first half and
industry realignment. Consequently, earnings in the Electronic Device Group declined
substantially year on year.

In the second half, however, the magnetic disk business saw a recovery in both
production volume and shipment volume. This resulted from the fact that we boosted production,
brought forward the conversion to perpendicular magnetic recording technology, and further
accelerated activities to develop products based on customers’ specifications.

As a result, the operating results of the Fuji Electric Group for fiscal 2007 were as follows:

Fiscal 2007 (April 1, 2007 to March 31, 2008)

Net sales ¥922.1 billion | (Up 1.6% YoY)

Operating income ¥35.8 billion | (Down 22.3% YoY)
Ordinary income ¥35.8 billion | (Down 26.6% YoY)
Net income ¥16.7 billion | (Down 27.4% YoY)

-14 -



Segment Information

[Energy & Electric Systems Group]
YoY change: sales rose 2.0%; operating income increased 9.0%

Net sales in this overall segment in fiscal 2007 rose 2.0% year on year to ¥409.8 billion, while
operating income increased 9.0% year on year to ¥13,253 million.

Throughout the year, the Energy & Electric Systems Group strove to restructure business
operations and strengthen the management structure with the aim of reinforcing operations in the
private sector. As a result, we capitalized on the favorable business environment and managed to
achieve an increase in sales and operating income.

In the automation and solutions business, sales rose compared with the previous year
thanks mainly to large information systems projects, but operating income declined due
primarily to the impact of higher investment in the solar cell business.

In the environmental systems business, both sales and operating income were down year
on year due to a decline in water treatment system projects stemming from the contraction of the
public-sector market in Japan.

In electrical machinery engineering business, net sales and operating both grew
substantially year on year, lifted by an increase in large projects in steel and other private-sector
industries. Orders were also robust mainly due to projects related to mainstay sectors such as
steel, chemicals, and electrical and electronic equipment.

Sales of electric power systems fell sharply compared to the previous year, reflecting a
decrease in large orders for thermal power plant equipment, but operating income rose on the
back of an improvement in profit margins. Orders posted a solid performance, mainly for
geothermal power generation equipment, in response to rising electric power demand in Asia and
other regions.

In the plant facility construction business, sales declined due to a drop in large projects,
but operating income increased due to a rise in profit margins on small and medium-sized
projects.

[ED&CeDrive Systems Group]
YoY change: sales declined 1.1%; operating income dropped 7.6%

Net sales in this overall segment declined 1.1% year on year to ¥191.7 billion, and operating
income dropped 7.6% to ¥10,712 million.

In the domestic market, the segment pursued sales expansion in buoyant sectors in the
face of a slowdown in the growth of private-sector capital investment. Overseas, we endeavored
to reinforce our manufacturing and sales bases in China, which has maintained rapid growth, and
to bolster the sales network in North America. We also worked to expand sales of global
products. In terms of profits, we promoted a total reduction in costs through measures such as the
consolidation of models with the aim of further strengthening the management structure.

In the ED&C components business, sales declined year on year. We focused our efforts
on reinforcing sales expansion activities in buoyant sectors such as machine tools and
intensifying marketing activities by shifting staff to marketing divisions, but sales were adversely
affected by weak market conditions mainly in the transportation systems sector. Operating
income also declined in response to the impact of lower sales, an increase in fixed costs, and a
steep rise in raw material prices, even though we promoted total cost cutting through the
consolidation of models and other measures.

In the control and drive systems business, we focused on expanding sales of new
inverters and servosystems. In the domestic market, we concentrated on boosting sales in
buoyant sectors, such as semiconductors and cranes, and sales recorded an increase. Overseas,
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sales rose sharply mainly in China, Europe, and North America. As a result, sales in this segment
were up year on year, but in the second half, they became sluggish and fell below our initial
estimate due to deterioration in the domestic market. Operating income increased, as higher sales
offset an increase in fixed costs and a steep rise in raw material prices.

[Electronic Device Group]
YoY change: sales rose 1.3%; operating income declined 57.5%

Net sales in this overall segment rose 1.3% to ¥184.8 billion, but operating income declined
57.5% to ¥8,162 million.

The definitive business characteristics of the segment are dramatic changes in market
environments and rapid technological innovation.

In fiscal 2007, the segment boosted production capacity by making aggressive capital
investments and, in the semiconductor business, it expanded the plant in the Philippines and
established a new semiconductor manufacturing company in Malaysia. In the magnetic disk
business, we completed the conversion to equipment compatible with the perpendicular magnetic
recording method ahead of schedule, and established a solid foundation for a substantial
recovery next fiscal year. In addition, we endeavored to achieve a continued reduction in the cost
of manufacturing. We also carried out a review of the R&D organization based on the viewpoint
of the market and customers.

In the semiconductor business, sales of power supplies for information devices decreased,
reflecting sluggish growth in the plasma TV market, but sales of mainstay IGBT modules for
industrial use expanded, as we aggressively invested in capacity expansion to meet burgeoning
demand. Sales of automotive electronic devices also grew in response to the launch of new
products. As a result, both sales and operating income were higher than in the previous year. In
the second half, however, earnings were adversely affected by customers’ inventory adjustments
in Japan and overseas due to the impact of the economic slowdown.

The magnetic disk business was adversely influenced by a decline in sales at major
customers and industry realignment in the first half. In the second half, however, production
volume and shipment volume grew, as we boosted production capacity and converted to
perpendicular magnetic recording technology ahead of schedule, and further accelerated
activities to develop products based on customers’ specifications. In the case of perpendicular
magnetic recording media, the Fuji Electric Holdings Group achieved full-scale mass production
of 2.5-inch glass substrate media (160GB/disk) and 3.5-inch aluminum substrate media
(334GB/disk), the largest capacity in the world. As a result, sales remained flat year on year, but
operating income was down sharply year on year, as we were unable to generate sufficient sales
volume to compensate for an increase in depreciation and other fixed costs.

Imaging device sales fell year on year due to a decline in product prices, but operating
income was higher than in the previous year, as we promoted the streamlining of production.

[Retail Systems Group]
YoY change: sales rose 4.0%: operating income increased 12.4%

Net sales in this overall segment rose 4.0% year on year to ¥158.7 billion, while operating
income increased 12.4% to ¥2,817 million.

The goals of this segment are to strengthen the earnings structure and expand the scope of
operations in growth sectors. During fiscal 2007, we endeavored to carry out restructuring
centered on enhancing the earning power of vending machines and to expand sales of cold-chain
equipment and currency handling systems, with the main focus on contactless IC cards.

In the vending machines, food service equipment, and currency handling systems
business, beverage dispensers recorded a drop in sales in response to sluggish industry demand
stemming from curtailed investment by large-scale customers. However, vending machine sales
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rose year on year thanks to a favorable performance by cigarette vending machines with age
verification functions and work to outfit existing cigarette vending machines with age
verification functionality. Sales of currency handling systems also grew strongly on the back of
business discussions regarding large-scale orders for automatic change dispensers and billing
devices for copy machines as well as an increase in sales of new models of electronic settlement
systems. As a result, sales in this segment rose year on year, and operating income grew, as
restructuring and cost reductions centered on reducing fixed costs absorbed the impact of a steep
rise in the price of steel materials and other products.

In the cold-chain equipment business, capital investment in the food distribution industry
declined sharply mainly due to revisions to the building standard law of Japan and weak
consumer spending. However, as we expanded aggressive order activities centered on existing
store refurbishment and special location projects, sales exceeded the level of the previous year.
Operating income declined year on year, mainly due to the impact of an increase in expenses
associated with the reinforcement of the marketing organization and a steep rise in raw material
prices.

[Others]
YoY change: sales declined 0.3%, operating income rose 18.1%

Net sales in this overall segment declined 0.3% year on year to ¥65.2 billion, and operating
income rose 18.1% to ¥2,485 million.

Consolidated Forecasts for Fiscal 2008

The outlook for the management environment surrounding the Fuji Electric Holdings Group in
fiscal 2008 has become increasingly uncertain due to such factors as the slowdown in the U.S.
economy stemming from the subprime housing loan problem, the foreign exchange trend of the
weakening U.S. dollar and strengthening yen, and a steep rise in crude oil and raw material
prices. However, as corporate capital investment demand is still resilient, moderate growth is
projected over the long term.

Furthermore, although the economic slowdown in the U.S. has intensified, we expect
overseas economies in general to continue to recover on the back of high growth in emerging
economies such as China, India, and Russia.

Against this backdrop, in the final fiscal year of the medium-term management plan that
began in the fiscal year ended March 31, 2007, we will endeavor to create a strong Fuji Electric
Group by making even more organic use of the Group’s core technologies and human resources
while responding swiftly to changes in the market environment, in order to proactively seize
growth opportunities leading further into the future. To that end, in terms of reforms aimed at
new growth, we will reform the Group management structure, reform Group business
management, and introduce reforms involving Group personnel and organizations. As part of
these reforms, we will integrate the ED&C - Drive Systems Group within the Energy & Electric
Systems Group, and revise business categories in an effort to strengthen our business portfolio.
Based on this initiative, we aim to further increase earnings by thoroughly bolstering “solutions
and services based on power electronics technology” (drive business) as well as “process
automation, factory automation, socio-automation and solutions and services” (automation
business), which we regard as the businesses that will newly drive the Group’s earnings growth.

For fiscal 2008, the Group has adopted the following consolidated earnings forecasts.
These are based on U.S. dollar/yen exchange rate assumptions of ¥100 = US$1 in the first half
and ¥95 = US$1 in the second half.
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Consolidated Business Forecasts

(¥ Billion)
Fiscal 2007 Fiscal 2008
(Actual) (Forecast) YoY Change (%)
Net sales 922.1 925.0 0.3
Operating income 35.8 42.0 17.0
Ordinary income 35.8 42.0 17.3
Net income 16.7 20.0 19.1
Forecasts by Segment
(¥ Billion)
Net Sales Operating Income
Fiscal 2007 | Fiscal 2008 YoY Fiscal 2007 | Fiscal 2008 YoY
] (Actual) (Forecast) | Change (%) (Actual) (Forecast) | Change (%)
Svetamex Electric | 4098 | 550.0 34.2 13.2 225 69.8
Systorms Ve 191.7 i i 10.7 i i
E ecironic 184.8 235.0 27.2 8.1 16.0 96.0
Retail Systems 158.7 148.0 -6.8 2.8 4.0 42.0
Others 65.2 49.0 -24.9 2.4 1.5 -39.6
Eommanon and 882 | -57.0 - 15 2.0 -
Total 922.1 925.0 0.3 35.8 42.0 17.0

The new Energy & Electric Systems Group aims to be the company with the highest
growth and highest earnings in the industry, propelled by the drive business and the automation

business resulting from the integration. By strategically carrying out business integration, the
drive business will expand the system solutions sector on a worldwide basis, with a core focus on
low-cost, high-quality components and engineering capabilities that match customers’ needs. At
the same time, the automation business aims to combine sensors and IT solutions, provide high-
value-added services based on the keyword “safety,” and cater to the needs of the global market.

In the case of the Electronic Device Group, the semiconductor business aims to increase
production capacity for IGBT modules, the mainstay product, and expand sales in industries
where strong growth is expected as well as sales related to automotive electronic devices.
Furthermore, in the power supplies for information devices business, we intend to bolster the
technology marketing organization related to China and other Asian countries and expand sales
by boosting overseas production capacity. Meanwhile, the magnetic disk business will make full
use of production lines that were completely converted to perpendicular magnetic recording
technology in fiscal 2007 and thereby fulfill market requirements for large storage capacity. In
addition, we aim to achieve a substantial earnings recovery by acquiring new customers, actively
promoting new models based on customers’ specifications, and pursuing further improvements
in productivity and a reduction in the cost of manufacturing. In the case of the imaging device
business, as the market is projected to expand based on growth in color devices, we intend to
introduce new products for color devices.

As vending machines are subject to a challenging market environment, the Retail
Systems Group aims to expand sales of high-value-added vending machines that support a
contribution to society by focusing on vending machines that emphasize energy saving and
environmental conservation. In the case of currency handling systems, we aim to secure earnings
by establishing a development and production framework that responds to a dramatically
changing market environment and developing marketing activities with an emphasis on profits.
In the case of cold-chain equipment, we will endeavor to ensure orders by further stepping up the
provision of products and services that are tailored to market needs. At the same time, we will
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strive to secure sales and profits by promoting an increase in productivity and cost reductions
and thoroughly cutting expenses.

2. Analysis of Financial Position
(¥ Billion, times)

Fiscal 2006 Fiscal 2007
(Year-end Brea(lf/down (YYear-end Brea(lf/down YoY Change
March 31, 2007) (%) March 31, 2008) (%)

Total assets _ 1,024.8 100.0 1,035.9 100.0 11.1
Interest-bearing 299.9 29.3 356.2 34.4 56.3
Shareholder’s
equity 274.8 26.8 254.4 24.6 -20.4
Debt-equity ratio 1.1 1.4 0.3

*1 Shareholders’ equity = Total net assets — Minority interests
*2 D/E ratio = Interest-bearing debt/ Shareholders’ equity

Total assets as of March 31, 2008 were ¥1,035.9 billion, ¥11.1 billion higher than on March 31,
2007. Current assets increased by ¥47.8 billion, mainly due to a rise in trade receivables and
inventories. Long-term assets, on the other hand, declined by ¥36.9 billion. Although net
property, plant and equipment increased due to aggressive capital investment, mainly by the
Electronics Devices Group, other investment securities declined due to revaluation.

The balance of interest-bearing debt stood at ¥356.2 billion, compared to ¥56.3 billion at
the end of the previous fiscal year, due mainly to the issuance of corporate bonds and
commercial paper.

Total net assets came to ¥263.2 billion as of March 31, 2008, down ¥21.2 billion year on
year, due mainly to a decline in unrealized gains on other securities. Retained earnings rose,
however. Shareholders’ equity, defined as total net assets minus minority investments in
consolidated subsidiaries, declined by ¥20.4 billion year on year to ¥254.4 billion. The debt-
equity ratio rose 0.3 percentage points to 1.4 times.

Cash Flows
(¥ Billion)

Fiscal 2006 Fiscal 2007 ChaT]%Z(% )
Cash flow from operating activities 12.7 -13.1 -25.9
Cash flow from investing activities -34.4 -36.6 -2.2
Free cash flow -21.6 -49.8 -28.2
Cash flow from financing activities 18.7 54.2 35.4
Cash and cash equivalents 19.1 22.0 2.9

Free cash flow, defined as the sum of operating and investing cash flows, was negative
¥49.8 billion on a consolidated basis, compared with negative ¥21.6 billion during the previous
fiscal year, marking a year on year deterioration of ¥28.2 billion.

Cash flow from operating activities

Net cash used in operating activities was ¥13.1 billion, compared to net cash provided in the
previous fiscal year of ¥12.7 billion. While the Company posted income before income taxes and
minority interests, this use of cash primarily reflected an increase in trade receivables and
inventories. Cash flow from operating activities deteriorated by ¥25.9 billion year on year.
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Cash flow from investing activities

Net cash used in investing activities totaled ¥36.6 billion, compared to net cash used in the
previous fiscal year of ¥34.4 billion. This was due mainly to aggressive capital investment,
primarily by the Electronic Devices Group. Cash flows from investing activities deteriorated by
¥2.2 billion year on year.

Cash flow from financing activities

Net cash provided by financing activities totaled ¥54.2 billion, compared to net cash provided in
the previous fiscal year of ¥18.7 billion. This primarily reflected an increase in corporate bonds
and commercial paper.

As a result, cash and cash equivalents on a consolidated basis as of March 31, 2008
increased by ¥2.9 billion from the previous fiscal year-end, to ¥22.0 billion.

3. Basic Policy Regarding Distribution of Earnings; Dividends for Fiscal 2007

and 2008

The Fuji Electric Group’s basic policy is to enhance shareholders’ equity by increasing the
earnings potential of the Group, through steps to strengthen the business foundation and secure
retained earnings to support the R&D and capital investment necessary for future growth, while
also returning profits to all shareholders.

In accordance with this policy, The Fuji Electric Holdings Group strives to pay stable and
continuous dividends from retained earnings, and determines the amount of dividends after
taking into account consolidated operating results for the fiscal year, plans for R&D and capital
investment aimed at future growth, and the business environment.

The Group intends to make effective use of internal reserves in order to generate and
increase Group corporate value. For example, the Group is conducting R&D activities, making
capital investments, taking effective action to reform the Group’s operations, expanding overseas
businesses, and utilizing human resources in an effort to promote further business prioritization
and accelerate vigorous investment in areas where the Group’s strengths lie.

The Group’s position with respect to treasury stock acquisition is that treasury stock can
be used to supplement dividends from retained earnings and provide flexibility to measures to
return profits to shareholders as judged appropriate depending on the business environment and
the Group’s cash flow position.

For fiscal 2007, Fuji Electric intends to pay a year-end dividend of ¥4 per share. With the
addition of the interim dividend of ¥4 per share, this makes the dividend payment for the full
fiscal year ¥8 per share.

The Company has not yet determined the payment of dividends for fiscal 2008.

4. Risk Factors

The Fuji Electric Group works to mitigate business risk and other risks in a systematic and
methodical manner. However, there are various risks, such as those listed below, which could
have a negative impact on the operating results and financial position of the Fuji Electric Group.
As of March 31, 2008, the following factors were judged to have a potential future impact on the
operations of the Fuji Electric Group.

(1) Risks related to changes in the operating environment

(a) Material and component prices in international markets have been rising due to rapidly
increasing demand for raw materials associated with economic expansion in the BRIC
countries, particularly in China, and protracted geopolitical instability related to conditions in
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the Middle East. Operating results could be negatively affected in the event the Group is
unable to adequately respond to further increases in raw material and component prices.

(b) The Fuji Electric Group’s sales are affected by domestic economic trends, including private
and public sector investment. The performance of the Electronic Devices business is closely
correlated to market conditions in the electronics industry. Consequently, the Group’s
operating results could be affected in the event of sudden changes in the supply-demand
balance or intensified competition resulting in sharp declines in prices in the electronics
industry.

(c) The Fuji Electric Group is seeking to expand its overseas presence, with a particular focus on
the Chinese and other Asian market. Specifically, the Group is actively working to increase
sales of control and drive systems, semiconductors, magnetic disks and other products in
China. Consequently, the Group’s operating results could be affected in the event of
deterioration in the Chinese economy or unexpected changes to economic policy.

(d) Based on an established set of management criteria, the Fuji Electric Group systematically
employs forward-exchange contracts to minimize the risk of exchange rate fluctuations on its
operating results. However, the forward-exchange contract policy is not capable of entirely
mitigating exchange-rate risk. Consequently, fluctuations in exchange rates, primarily
between the yen and the U.S. dollar, may have a negative impact on the operating results and
financial position of the Group.

(e) The Fuji Electric Group’s interest-bearing debt totaled ¥356.2 billion as of March 31, 2008.
A higher-than-anticipated increase in interest rates may lead to a significant additional interest
payment burden, which could have an impact on the operating results of the Group.

(2) Risks related to product quality

The Fuji Electric Group has put in place a quality assurance system designed to ensure the
highest level of quality for all products it manufactures and sells. Although the Group has taken
precautions in the form of insurance to provide compensation for product liability claims, in the
event that major defects are found in any Fuji Electric Group products due to unforeseen factors,
this may have a negative impact on the Group’s operating results and financial position.

(3) Matters associated with investments

The Fuji Electric Holdings Group rapidly channels its management resources into businesses in
which growth is anticipated, and then makes capital investments and R&D investments with the
aim of expanding and developing these businesses. Some of these investments may not be
recovered, especially as the disk media sector and the semiconductor sector both require large
funding, have short product cycles, and face volatile product supply and demand dynamics and
intensifying competition. If in fact investments are not recovered, this could have an impact on
the Group’s business performance.

(4) Risks related to technology development

The Fuji Electric Group makes a concerted effort to develop technology that matches the needs
of the market. However, there is a possibility that competing companies will gain an advantage
through faster development, or that the Group will be unable to bring products to market in a
timely manner should development not progress according to plan. Such events could have a
negative impact on the Group’s operating results.
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(5) Risks related to overseas business activities

The Fuji Electric Group is seeking to expand its overseas presence, with a particular focus on

Asia, including China. Consequently, the Group is exposed to the following risks, which may

have a negative impact on the Group’s operating results and financial position:

® Unforeseen changes in laws and regulations and tax systems that may have a detrimental
effect on the Group

® Disadvantages arising from political conditions

® Social turmoil related to terrorist incidents, war and other events.

(6) Risks related to intellectual property

The Fuji Electric Group effectively manages its intellectual property rights and develops new
products and technologies in a manner that does not infringe on third-party patent rights.
However, since the pace of technological innovation is accelerating and the Group’s operations
are becoming more global, the possibility of disputes over intellectual property rights is
increasing. A dispute of this nature may have a negative impact on the Group’s operating results
and financial position.

(7) Matters associated with alliances

The Fuji Electric Holdings Group will actively engage in business cooperation with third parties
based on joint ventures, alliances, and other methods with the aim of strengthening its
competitiveness in various business fields. In the case of these measures, cooperative
relationships with applicable third parties are indispensable, but if the integration of business
strategies, technologies, products, personnel, and so forth is not conducted smoothly due to
differences in terms of systems, cultures, and other such matters, and sufficient results are not
achieved, this could have an impact on the Group’s business performance.

(8) Risks related to human resources

The business activities of the Fuji Electric Group depend heavily on its human resources.
Retaining and training superior personnel in such fields as technology, production, sales and
administration is essential to the growth of the Group. Should the Group be unable to retain
and/or train such necessary human resources, this could have a negative impact on the Group’s
operating results.

(9) Risks related to leak of personal information

As a part of its business activities, the Fuji Electric Group handles personal information about
numerous individuals, including customers, suppliers and employees. The Fuji Electric Group
has formulated and strictly enforces thorough internal regulations regarding the gathering, use
and management of personal information. However, the Group cannot entirely rule out the
possibility that such information may be leaked due to unforeseen circumstances. Any leak of
this kind could damage trust in Fuji Electric and have a negative impact on the Group’s
operating results.

(10) Risks related to major natural disasters

The Fuji Electric Group has a network of bases throughout the world. In the event of a major
natural disaster, production facilities may be damaged, operations at manufacturing facilities
may be halted, shipments of products may be delayed, and other problems may occur. These
events could have a negative impact on the operating results and financial position of the Group.

(11) Risks related to soil contamination

Based on the international standard for environmental protection systems, the Group works to
prevent, measure and monitor soil contamination at its operating sites. Prior to selling any land,
the Group carries out soil surveys and takes other appropriate steps in accordance with relevant
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laws and regulations. However, as a result of these measurements and surveys, the Group may
incur costs for soil remediation measures, which could have a negative impact on the operating
results of the Group.

(12) Risks related to retirement benefit liabilities

The Fuji Electric Group has a lump-sum payment plan and a corporate pension plan for its
employees when they retire. Retirement benefit costs and liabilities are calculated on the
assumption that they are accepted as reasonable on the basis of actuarial calculations. Fuji
Electric and certain domestic consolidated subsidiaries have also entrusted listed marketable
securities to employee retirement benefit trusts. Consequently, changes in the discount rate, the
expected rate of return on pension assets and stock prices that are used as the basis of computing
pension benefit obligations, differences between these expectations and actual performance,
changes in the prices of entrusted listed marketable securities and other items, could have a
negative impact on the operating results and financial position of the Fuji Electric Group.

(13) Risks related to compliance

The Fuji Electric Group conducts business in a variety of fields and regions throughout the world,
and as such is subject to the laws and regulations of numerous countries. The Group has put in
place an appropriate internal control system to ensure compliance, but the possibility of legal
violations cannot be discounted entirely. Should such a violation occur, this could have a
negative impact on the Group’s social credibility and/or operating results.

(14) Risks related to lawsuits and other legal proceedings

The Fuji Electric Group, in the course of its business, could become the subject of a lawsuit or
other legal proceeding, and may unexpectedly be liable for the payment of large amounts of
compensation. Depending on the content of such a decision, this could have a negative impact on
the Group’s operating results.
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