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PROFILE O OOOOOI

To rapidly raise earning power and build a corporate structure to support stable dividend OO0 0000000000000 0000O00000000OO0O0OOO0OOOO
payments, Fuiji Electric Co., Ltd. took the following measures: workforce reduction a Group basis; 000000000000 O00OOOOO0OOOOOOOOOOOOOooon
restructuring of affiliated companies to strengthen Group management; promotion of

alliances with outside companies; restructuring or spinning off unprofitable product groups; and moohooooonooooooooooooboobobboonno
improving the financial position by streamlining assets and debt. In the future, the Company ooooooooooooooooOOooooOo0O00ooo0O0n0no00a
intends to accelerate the development of new products and technologies, and continue to 0000000000000 000000CO0DO0O0ODOOOOOOOOOOOOO
implement thorough cost-reduction measures including the review of production systems. To | O 000 0000000000000 0000000O00000O0O0O0O00O0O0O

realize new business opportunities, investments will be concentrated in the fields of 0000000000000 0O000o0oONooNooooono
environmental business, information and services.
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HIGHLIGHTS OF THE YEAR

oooooo

NETSALES O OO

Consolidated net sales were nearly unchanged at ¥851,830 million, with nonconsolidated
net sales edging down 1.8% to ¥515,391 million.

On a consolidated basis, net sales for Energy & Electric Systems increased 5.3% to
¥381,662 million, with growth supported by large-scale projects for electric power generation to
customers overseas. In ED&CeDrive Systems, net sales declined 2.0% to ¥156,089 million, as
stagnant conditions in China and the effects of the appreciation of the yen against European
currencies offset signs of a recovery in Japan and other Asian markets, which appeared in the
second half of the fiscal year. Net sales for Electronics fell 8.8% to ¥116,518 million,
reflecting large declines in magnetic disks, despite high growth in power devices and
integrated circuits (ICs). In Retail Support Equipment & Systems, declines in units and sales
prices for mainline vending machines resulted in a 6.1% decrease in net sales to ¥140,215
million. Net sales of Others declined 4.4% to ¥128,048 million.
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NET INCOME [ (1] [0 [0 [

Fuiji Electric recorded a consolidated net loss of ¥7,423 million, an improvement of nearly ¥10,000
million compared with the previous term. On the operating level, consolidated operating
income reached ¥4,143 million, reflecting efforts throughout the Fuji Electric Group to cut costs
and reduce fixed expenses.

On a nonconsolidated basis, operating income was ¥1,139 million, ordinary income
¥1,543 million and net income ¥1,228 million, reflecting substantial improvements over the
previous fiscal year.
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ORDERS RECEIVED AND ORDERS RECEIVED BY MARKET

cooooooooooo

ORDERS RECEIVED [ [1 [

Nonconsolidated orders received edged down 3.6% to ¥502,036 million. Orders in Energy &
Electric Systems declined 1.5% to ¥247,786 million. Within this product group, orders in the
electric power generation and substation area, as well as industrial systems, were weak as a result
of restrained capital investment by electric power companies and private-sector industry in Japan.
However, orders for water supply and sewage treatment systems were firm. In ED&CeDrive
Systems, the group worked to expand sales by aggressively introducing model changes for major
products. Orders received edged down 0.3% to ¥92,977 million. In Electronics, orders
declined 8.8% to ¥85,915 million amid continued weakness in magnetic disks. In power
semiconductors, orders for components used in information and communications
equipment were favorable. In the IC area, demand for power supply ICs was brisk and orders
expanded sharply. Orders in the Retail Support Equipment & Systems segment fell 7.7% to
¥75,357 million, with lower orders for vending machines amid declines in both units
and prices.
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GLOBAL ACTIVITIES
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SALES TREND BY SEGMENT

4
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ENERGY & ELECTRIC SYSTEMS

The Energy & Electric Systems group provides a variety of systems solutions to its customers. Activities range from such key social infrastructure
areas as electric power, water treatment, transportation and environmental systems to a wide range of information control systems.

REVIEW

The Energy & Electric Systems group has established two key points for business expansion
based on providing customers with optimal solutions to their problems. One point is
represented by solutions business, which utilizes information, environmental and energy-
related technologies. The other is service, a concept that goes beyond Fuji Electric's
traditional maintenance and inspection functions to support customer satisfaction at all
stages of a product’s lifecycle.

In electric power generation and substations, net sales increased sharply from the
previous term, supported by successive deliveries of large-scale projects overseas, including power
station facilities and a rectifier transformer plant for an aluminum smelting plant.

In industrial systems, net sales were below the previous term’s results amid declines in large-
scale projects owing to sluggish capital investment in the private-sector.

Plant control systems recorded favorable results. In water supply and sewage treatment
systems, sales increased for electrical facilities for water purification and sewage treatment plants,
and we concentrated on expanding environmental business.

Overall, consolidated net sales of Energy & Electric Systems increased 5.3% to ¥381,662
million, with operating income of ¥6,116 million, an improvement of approximately ¥7,000 million
compared with an operating loss in the previous term.
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SALES TREND BY SEGMENT
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AJOR PRODUCTS [ [1 [0 []

© INFORMATION, TELECOMMUNICATION AND CONTROL SYSTEMS © WATER TREATMENT AND MEASURING SYSTEMS e ELECTRIC POWER SYSTEMS © RADIATION MONITORING SYSTEMS e FA AND DISTRIBUTION SYSTEMS

© ENVIRONMENTAL SYSTEMS © APPLICATION SYSTEMS FOR MOTORS e INDUSTRIAL POWER SUPPLIES © ELECTRICAL EQUIPMENT FOR ROLLING STOCK e CLEAN-ROOM FACILITIES o LASER DEVICES e VISUAL EQUIPMENT
© WATT-HOUR METERS e UNINTERRUPTIBLE POWER SUPPLIES © MINI UNINTERRUPTIBLE POWER SUPPLIES © SUBSTATION SYSTEMS  THERMAL POWER PLANT EQUIPMENT e HYDROELECTRIC POWER PLANT EQUIPMENT
© NUCLEAR POWER PLANT EQUIPMENT ® ENERGY SAVING SYSTEMS o NEW ENERGY GENERATING SYSTEMS
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© FUJI ELECTRIC CONSTRUCTION CO., LTD. 1,970 39,091 Planning and execution of a variety of plant facilities, electrical construction and
ooooooo installation
Jo0ddooooooOo0oDoOoooooooooon
© FFC LIMITED 1,200 60,554 Development, manufacture and marketing of information processing systems
goooooooo do0o00oooooooooooooono
© FUJI ELECTRIC ENGINEERING CO., LTD. 1,000 55,226 Engineering services, including maintenance services for a variety of plants and control
oooooog systems, on-site testing and equipment installation
O000Oo00o0oo0oooOo0ooooooo0ooooooooooooooan
© FUJI ELECTRIC INTERNATIONAL CORP. 490 29,639 Marketing and engineering of electrical plants, control systems and other products
goooooo O000ooo0oooooooooooooooooooooo
o FUJI ELECTRIC SYSTEM CREATE CO., LTD. 100 4,431 Design, development and engineering of informationl systems, electronic information
oooboboooooomo equipment and integrated systems
0000o00000o00o0o0ooooooooOoOooo0onDoooooooO
o FUJI ELECTRIC HI-TECH CORP. 80 6,704 Manufacture and marketing of direct-current stabilized power supply systems
goooooooog goooooooooooooao
© FUJI ELECTRIC INSTRUMENTS CO., LTD. 400 10,399 Development, manufacture and marketing of such products as industrial measuring
ooooboooobooo instruments and information processing terminals
Oooo0ooooDooooooooooooooono

OTHER CONSOLIDATED SUBSIDIARIES OO OO OOOO0O

© FUJI ALLROUND SERVICE CO., LTD. @ AZUMI FUJI COMPANY  FUJI ELECTRIC FURNACE CO., LTD. ® FUJI ELECTRIC EXCEL CO., LTD. ® FUJI ELECTRIC POWER ENGINEERING CO., LTD. @ TOCHIGI FUJI CO., LTD.
© FUJI GAS TURBINE RESEARCH CENTER CO., LTD. e FUJI ELECTRIC CHIBA TECH. CO., LTD.
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SALES TREND BY SEGMENT
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ED&C*DRIVE SYSTEMS

The ED&CeDrive Systems group provides components for factory automation systems and other areas, both individually and as integrated small-
scale systems. Customer needs are answered through a steady commitment to innovation and development.

REVIEW

The operating environment remained severe for electric distribution and control (ED&C)
systems, largely due to the impact of restrained capital spending among Japanese
companies in the first half of the term. However, we pushed ahead with aggressive product
development efforts aimed at creating and expanding demand. Major new products
launched in the term under review include the NEO SC series of magnetic contactors and the
MICREX-SX series of programmable logic controllers. We also introduced new models for the
majority of ED&C system products. As a result, second-half demand experienced a slight
recovery in Japan and Asia. Sales increased from the previous term.

competitiveness in the European market. Results were down from the previous term.
In July 1999, we spun off development and manufacturing functions for smal

Co., Ltd.
Overall, consolidated net sales for the ED&CeDrive Systems group for the fiscal

reductions in capital investment in Japan and lackluster growth in China—a core area for the
group’s strategy. In addition, the strength of the yen against European currencies hurt our

Il- to

medium-capacity industrial motors into a new consolidated subsidiary, Fuiji Electric Motor

year

declined 2.0% to ¥156,089 million, and the group recorded an operating loss of ¥2,478

In drive systems, we worked to expand sales by emphasizing new products, such as the 11 | million.
series of inverters and the FALDIC-O AC servo systems. However, we were hurt by first-half
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SALES TREND BY SEGMENT
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MAJOR PRODUCTS [ [ [ [

© MAGNETIC CONTACTORS © OPERATION INDICATORS © INDUSTRIAL RELAYS © TIME DELAY RELAYS © GAS DETECTORS © MOLDED-CASE CIRCUIT BREAKERS © EARTH-LEAKAGE CIRCUIT BREAKERS

© CURRENT-LIMITING FUSES e HIGH-VOLTAGE DISTRIBUTION EQUIPMENT o CAST RESIN TRANSFORMERS © POWER FACTOR REGULATORS ® ENERGY MONITORING UNITS e AC POWER REGULATORS

© SWITCHES FOR DETECTION  PROGRAMMABLE LOGIC CONTROLLERS @ PROGRAMMABLE OPERATION DISPLAYS @ MULTIPLEX TRANSMISSION SYSTEMS e INDUCTION MOTORS e SYNCHRONOUS MOTORS
© GEARED MOTORS © BRAKE MOTORS e FANS e PUMPS o BLOWERS ® GENERAL PURPOSE INVERTERS © SERVOMOTOR SYSTEMS e INDUCTION HEATING INVERTERS

0oo00Ooo -0000000 «00000 <000 000000 «O0000O0O 00000 000000 0000000 000000000 000000 000000
000O0O0oo -.0000000 «000C0000000000 -0000000C0000 «000000 «0000000CCC.00000 «0000000 «0000000 <000 <000
000 -0000000C 0000000 «00000000

CONSOLIDATED SUBSIDIARIES [ [J [J [0 [

MAJOR CONSOLIDATED SUBSIDIARIES PAID-IN CAPTAL NET SALES MAJOR BUSINESS
gooooono ood ooao ogooo
0 ¥MILLION 1000 [ [J |0 ¥ MILLION 1000) O [
© FUJIELECTRIC TECHNICA CO., LTD. 50 8,723 Marketing of equipment and control products, as well as repair services for drive system
ooooooooo products
00000000000 000000000000000
o CHICHIBU FUJI CO., LTD. 301 11,880 Manufacture and marketing of control equipment, lead frames for semiconductors and
ooood plastic products
Jgo0o00boDOooO0o0OoOo0oDOOOoDOOo0OoOooOoooOogoo
o FUJI DENKI SEIKI CO., LTD. 470 5,564 Manufacture and marketing of small-scale motors
goooooo goooooooooo
© FUJI ELECTRIC MOTOR CO., LTD. 2,500 16,235 Development and manufacture small- to medium-capacity industrial motors
oooooooao 00oOooDoooooooooooon
« FUII/GE PRIVATE LTD $$1,532 i istri i i i
0 2,214 Marketing of power distributors and control equipment in Southeast Asia
goooooooo THOUSAND goodobOOoOobo0ooOOoobooOoooOoooo
© FUJI/GE TAIWAN CO., LTD. R 3,337 Marketing of power distributors, control equipment and drive system products in Taiwan
0000O0C0Ommoooo THOUSAND 00000000000000000000000000
© FUJI ELECTRIC DALIAN CO., LTD. 2,750 2,815 Manufacture of low-voltage circuit breakers and motors
gooooooooao goo0ooooooooooo

OTHER CONSOLIDATED SUBSIDIARIES OO OO OOOO0O

© [BARAKIFUJI CO., LTD. » FUJI ELECTRIC F-TECH CO., LTD.

Ooo000 -0000000000
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SALES TREND BY SEGMENT

ooooooo

ELECTRONICS

The Electronics group delivers distinctive electronic devices based on innovative original technologies. From industrial equipment to information
equipment, the group contributes to progress in miniaturization, advanced functions and energy conservation.

REVIEW

Electronic devices posted favorable sales for the fiscal year under review. MOSFET and other
power semiconductors recorded strong performance, reflecting the favorable market for
information and telecommunications. In addition, insulated gate bipolar transistors (IGBTs)
modules enjoyed a brisk recovery in the second half in industrial applications, such as in
semiconductor manufacturing devices and injection molding machines. To further bolster
business in this area, Fuji Electric formed a joint venture with Hitachi, Ltd. in November
1999. The new company is called Fuji Hitachi Power Semiconductor Co., Ltd. and is
involved in the development and design of power semiconductors. Integrated circuits (ICs) also
showed strong growth, supported by robust demand for switching power supply ICs in
personal computers (PCs), peripheral equipment and mobile telephones, and brisk
expansion of automotive pressure sensors, chiefly in overseas markets.

In information equipment, sales of magnetic disks declined substantially, despite a
favorable conditions in the PC market. The key factors in this decrease were a considerable drop
in product prices and a decline in the number of disks per hard disk drive (HDD). In January
2000, we spun off development and manufacturing functions into a new consolidated
subsidiary, Fuji Electric Storage Device Co., Ltd. The new company will help us boost the speed
of our technological development and increase cost competitiveness. We established another new
consolidated subsidiary in July 1999, Fuji Electric Imaging Device Co., Ltd., to improve cost
competitiveness and boost flexibility and speed of operations with photoconductive drums. The
group subsequently transferred all photoconductive drum operations to the new entity.

Reflecting the above factors, overall consolidated net sales in the Electronics group fell 8.8%
to ¥116,518 million and consolidated operating loss amounted ¥7,552 million.

NET SALES OO0

CONSOLIDATED

YEARS ENDED MARCH 31
3031000000000

NONCONSOLIDATED

oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000 (%)
500 : ! i | | i i i : 75
D0 +60
B0 +45
CONSOLIDATED SALES BY SEGMENT INCLUDE 200
INTERSEGMENT TRANSACTIONS.
000000000000 000000000000 100
00000oao
T G S — — — 1277 1165 — 113 1202 974 828
ooo 1000 = g
= (88%) — (8% (-190%) (-150%)
INTERSEGMENT SALES
¥ BILLION
ooooo 1000 — — — 09 17 — — — — —
SHARE OF TOTAL NET SALES o
nooooo % o+ O — — — 137 126 — 187 195 185 16.1
OPERATING INCOME [ [1 [1 [ JESRSIENDEDYMERCHEST YEARS ENDED MARCH 31
30310 00000o0ooo TOTAL ASSETS L)L O 3031000000000
CONSOLIDATED CONSOLIDATED
oo 10
1996 1997 1998 ‘ 1999 2000 (%) 1996 1997 1998 1999 2000
5 ! ! : ! 2 500 : : f f
0 R R
F=2 BOO -
F—4 D0
r-6 L R I ————————————— I ——————
%PERéTgVG INCOME iOBILUON - — = = 51 -76 TOTAL ASSETS  ¥BILLION — — — 1595 1496
afa} =) —) ooo 1000 =) (-6.2%)
RATIO TO NET SALES
BY SEGMENT -+ _ . .
100000¢C ] K —40 -65
PLANT AND EQUIPMENT INVESTMENT AND DEPRECIAITON 1 010 0000 0[] ;EA;S ‘E‘““?E?‘”ﬁRC“H‘fl R&D EXPENDITURES [ [ [] (] [ ;EA;S ‘E‘““?E?‘”ﬁRC“H‘fl
CONSOLIDATED CONSOLIDATED
oo oo
1996 1997 1998 1999 2000 (%) 1996 1997 1998 1999 2000 (%)
25 } } } } 25 25 } } f f 10
20 Q0 e r8
15 o ———— 6
10 R R Foa
5 . I ————————————— I —————— F o2
PLANT AND EQUIP- ¥ BILLION — — — 192 106 R&D EXPENDITURES ¥ BILLION _ _ _
MENT INVESTMENT 1017, | " 00000 oo | ® 7.0 i
(including leases) =) (-44.7%) =) (1.0%)
RATDIOET?) EET UGS RATIO TO NET SALES
BY SEGMENT
BY SEGMENT g F - - - 150 9.1 0 [S[G] ooooo E — — — 55 6.1
pOoO0O0O0O0DoO
DEPRECIATION ¥BILLION | - - - 175 165
ooooo oo (—) (-5.8%)
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SALES TREND BY SEGMENT

ooooooo

oooo

0000000000000 0000000000000000000000000000000000000000000000000000000

oo

Ooo00o0OOoOOO00O0O0O000000000000000000000
O00000OMOSFETO O OO O OO0O000ODOODOOO0O0O0OOOOOOO0
OooOoooooooOoOoooooooGeTOOOOOOOOO0O00000O0
0000000000 ooOoO0OOoO0OO00O00c00OOo0o0oO0Ooooooooo
00000 01nooo0O0000o0o0o0o00oo@mooooooooooon
oooooO0MoOooO00O0OoOoOoo0ooOoODOo0oooDOolicooooo
oooooooooooooooOoOicooooooooooooooon
ooooooooOoOoOOOCcOCcOCcOOOOOOCOOOOOObOOcoO

oOoO00OOoOoOCcOC0CcOOOOO0O00OO00000000O0CcOOoO0OoO
0MmoooooO0mooOooOo0000000oDooo0ooooooo
0oooo0oooooooooboooooooooooooooooooooa
0000000000 OobooOo00obo0000000@Oooooooooa
000000 oomooomooooooooooomomonoooooo
Jomooooooooooooo0ooo0oooooooo0ooooooog
07 0ooooo0o0ooooooomooooooonoooooooon

gooo0o0O0O0O0O00OO0000OO00000s880001,165000000

oooooooooo

OoO00ve00O000COOO

MAJOR PRODUCTS [ [ [ [

© MAGNETIC DISKS © BIPOLAR POWER TRANSISTORS © POWER MODULES e SMART POWER DEVICES e RECTIFYING DIODES © MONOLITHIC ICS e HYBRID ICS @ SEMICONDUCTOR SENSORS © SURGE ABSORBERS
© PHOTOCONDUCTIVE DRUMS FOR COPIERS AND PRINTERS

0000oo -000000000+«-00000000 00000000000 -0000000 «000000IC.000000IC-000000 -00000000 000000000000

CONSOLIDATED SUBSIDIARIES [ [J [J [ [

MAJOR CONSOLIDATED SUBSIDIARIES PAID-IN CAPTAL NET SALES MAJOR BUSINESS
ooooooo ooo oogd oooo
O ¥MILLION 10001 0 [ |0 ¥MILLION 1000 0 00
o FUJI ELECTRIC STORAGE DEVICE CO., LTD. 5,000 3,159 Development and manufacture of magnetic disks
goooOoooooooooo 00oooooooooo
o FUJI ELECTRIC (MALAYSIA) SDN. BHD. RM190,978 5,581 Manufacture of magnetic disks
oooooooooo THOUSAND ooooooooa
« FUJI ELECTRIC IMAGING DEVICE CO., LTD. 3,000 5,735 Development, manufacture and marketing of photoconductive drums for copiers and
ODooooOoooooo printers
000000000000000000O00a
o U.S. FUJI ELECTRIC INC. US$15,000 3,626 Manufacture and marketing of photoconductive drums for copiers and printers
00D mooooo THOUSAND 00000000000 000000O0
« HONG KONG FUJIDENKI CO., LTD. HK$75,000 4,397 Manufacture and marketing of photoconductive drums for copiers and printers
gooooooooo THOUSAND 00oooooopoooooooooo
o HOKURIKU FUJI CO., LTD. 98 12,290 Manufacture of power semiconductors
ooooo ooooooooo
« [IYAMA FUJI CO., LTD. 40 5,369 Manufacture of power semiconductors
ooooo oooooooog
o OMACHI FUJI CO., LTD. 30 11,503 Manufacture of ICs and power semiconductors
ooooo Ic0D0000oOoooon
o FUJI ELECTRIC PHILIPPINES, INC. Pes0625,000 2,952 Manufacture of power semiconductors
gooopoooooo THOUSAND oooooooog
o FUJI ELECTRIC (SCOTLAND) LTD. £5,000 1,719 Manufacture of power semiconductors
0O0MOoooooooon THOUSAND ooooooooo

OTHER CONSOLIDATED SUBSIDIARIES OO OOOOOO0O

© FUJI ELECTRIC TAIWAN CO., LTD. e TOTTORI ELECTRIC MANUFACTURING CO., LTD. e FUJI DENKI MATSUMOTO MECHANICS CO., LTD.

g0oOoO000ObmoO000 «.0000000 «OO0O0COOOOO0OODO
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SALES TREND BY SEGMENT

ooooooo

RETAIL SUPPORT EQUIPMENT & SYSTEMS

By providing such products as vending machines, freezing and refrigerated showcases and systems, the Retail Support Equipment & Systems group is promoting its solutions
business, centered on services, to the food distribution industry. A commitment to conserving energy and advancing functions creates convenience and value for consumers.

REVIEW

In the vending machines and specialty appliance areas, the group’s mainstay vending
machines experienced a drop in unit sales volume and a further decline in prices due to
sluggish demand for canned beverage vending machines in the second half. As a result,
sales totals decreased from the previous term. Fuji Electric maintains the top share in
beverage vending machines. Sales in open freezing and refrigerated showcases also slipped.
Despite surprisingly strong demand for health drink cases for convenience stores, results
were hurt by reduced capital investment, reflecting the lackluster environment for consumer
spending. Beverage dispensers also experienced considerable declines in performance due to

sluggish demand for cold and frozen soft drink dispensers.

In currency equipment, we introduced a bill validator with card-reading and -writing
functions and a coin mechanism with a slot-in coin escrow function to detect counterfeit
¥500 coins, in addition to new automatic change machines with integrated bill and coin
capabilities. These efforts supported steady sales levels despite falling sales prices.

Overall, consolidated net sales in the Retail Support Equipment & Systems group slipped 6.1%
to ¥140,215 million and consolidated operating income increased 1.2% to ¥6,246 million.

NET SALES [ [] [J

CONSOLIDATED

YEARS ENDED MARCH 31
3031000000000

NONCONSOLIDATED

oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000 |(%)
500 } 1 1 1 : 1 1 1 1 75
Q0 e +60
GO e t45
CONSOLIDATED SALES BY SEGMENT INCLUDE D00 L 30
INTERSEGMENT TRANSACTIONS.
000000000000000000000000 100 ----mmmmmmmm e B BB Py o- T SRR L15
00000000 ﬁ ﬁ D D
NET SALES ¢ BILLION — — — 1494 1402 — 843 834 8L7 755
ooo 1000 Do
=) 61%) &) L% (20%)  (-76%)
INTERSEGMENT SALES
¥ BILLION
ooooo 100 O — — — 08 0.6 — — — — —
SHARE OF TOTAL NET SALES
oooooo O O — — — 16.0 152 — 141 135 156 146
OPERATING INCOME (1 (1 [ [J YEARS ENDED MARCH 31 YEARS ENDED MARCH 31
3031000000000 [ 3031000000001
CONSOLIDATED CONSOLIDATED
oo 10
1996 1997 1998 1999 2000 | (%) 1996 1997 1998 1999 2000
25 ‘ 1 1 1 10 500 | | : !
s F o8 Q0
T F 6 R R
10- 4 Q0 e
5 2 LO0 -+ I """""""" I """"
%PERéTg\IG INCOME ¥ BILLION - _ — — 6.2 6.2 TOTAL ASSETS ¥ BILLION — — — 1126 110.9
1000 = (12%) afiafs wonp | @ =) (14%)
RATIO TO NET SALES
BY SEGMENT o _ _ _
goooooooo 41 45
PLANT AND EQUIPMENT INVESTMENT AND DEPRECIAITON 000 000N O0]  YEARS ENDED MARCH 31 R&D EXPENDITURES [0 [0 [1 [1 [] YEARS ENDED MARCH 31
3031000000000 3031000000000
CONSOLIDATED CONSOLIDATED
oo 10
1996 1997 1998 1999 2000 | (%) 1996 1997 1998 1999 2000 | (%)
25 : : : : 25 25 : : f 1 10
0 F 20 0 F 8
T 15 T F 6
B r 10 L R SMRSSSEIEEEEEEEEREREY - 4
S I """"""""""""" r 5 o)
PLANT AND EQUIP- ¥ BILLION — — — 46 30 R&D EXPENDITURES ¥ BILLION — — — 28 28
MENT INVESTMENT L L
(including leases) tone (—) (—35.2%) SlElglgle o (—) (—1.6%)
EL&‘TL(‘) TO‘ N‘ET SALES B seonenr
BY SEGMENT
BY SEGMENT w o= — — 31 21 ooonoooon % F — — — 19 20
pOoo0O00DoDoOOL
DEPRECIATION ¥BILLION | - - - 34 38
ooooo oo (=) (9.7%)
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SALES TREND BY SEGMENT

ooooooo

gooooooo

000000000000000000000000000000000000D00000000000000000000O0000000000000
000 O000000000000000000000000000000000000000000000000

oo

oooooO0OOo0oO0oOooOOoO0oCocODOOO0Oo0OOO0000000000
Oo0ooooooOoooooO0oooO000oOooooooooOooooooo
odbooooO0oo0000ooooO0O0000mooooooooooooood
oboooO000000000000000000000000000000000
ooo0o0oOo0OoboooboooooOOCcOoOOOOoObDOOooocoooOoOnn
00bDooDooOo0oO0obooocoOooOoOooooO00oobooooooocoooo
O00000000000000000000000000000

goooooOOO0oO0o0ooOooOOOoO00OO0O0O00o0oobooooooooo
0o0000o00oo0ooOoo0ooO0obooo00Ooo00o0o00o0o0o
go0oo0oooooooooOooosccoooooooomooood
gooOObOObOOOoo0OOoO0OOoObobDoOoooOoOOOOOOO00OO

gooo0ooOO0O0O000000000000e6.10001,402000000
00000001.2%0 0620 00000000

MAJOR PRODUCTS  [J [ [ [

© VENDING MACHINES © COIN AND CURRENCY MECHANISMS o BILL VALIDATORS ® CURRENCY SYSTEMS © BEVERAGE DISPENSERS © TEA SERVERS © OPEN FREEZING AND REFRIGERATED SHOWCASES

© HOTEL VENDOR SYSTEMS e CARD SYSTEMS

gooo0o 00000000 «000000

gooooooo -.00000C0O0 s00C0O0O0 «O0O0COCOOOO-0000000000 0000000

CONSOLIDATED SUBSIDIARIES [0 [ [J [0 [J

CONSOLIDATED SUBSIDIARIES PAID-IN CAPTAL NET SALES MAJOR BUSINESS
ooooo ooo ooo oooo
O ¥MILLION 10001 [ [0 | 0 ¥MILLION 10001 [J O
« FUJI DENKI REIKI CO., LTD. 9,789 135,632 Marketing of vending machines, refrigerated showcases and retail informtion systems
goooooo 0000000000000 0000O0O0O00O0O0O0O0O0OO0
« FUJI DENKI REIKI SEIZO CO., LTD. 300 12,511 Manufacture of vending machines and freezing showcases
ooooooooa 000DOoooOo0OoooooOoQ
© FUJI ELECTRIC V&C ALTEC CO., LTD. 130 9,332 Manufacture, marketing, installation and maintenance of refrigerated showcases;
00000000000 OO0DoO renewal, overhaul and upgrade of vending machines
000000000000 000000000000000000000C0 000000000000
oooooo
© SHINSHU FUJI CO., LTD. 96 4,836 Manufacture and repair of currency equipment
ooooo Do0oooOooooOoooo
« HOEI PLASTICS CO., LTD. 70 2,932 Processing of plastic and sheet mold
g0o00oO0o0ooo O0o00DoO0oO0oO0OO0Ocooocoo
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SALES TREND BY SEGMENT

ooooooo

OTHERS 0O0O0O

This segment includes sales of electrical equipment, logistics, finance and other services.
00000000000000000000000000000000000000000000

NET SALES [ [] []

YEARS ENDED MARCH 31 OPERATING INCOME [ [1 (1 [] YEARS ENDED MARCH 31

3031000000000

CONSOLIDATED

CONSOLIDATED

3031000000000

oo oo
1996 1997 1998 1999 2000 | (%) 1996 1997 1998 1999 2000 | (%)
500 f f f f 75 25 f | | | 10
00 - - 60 20 8
CONSOLIDATED SALES BY GO e e k45 R St LIRS 6
SEGMENT INCLUDE INTER-
SEGMENT TRANSACTIONS. 200+ L 4
OOo0000oooOooOooooo
DO0DO0ooooooogooog 1007 5 2
OPERATING INCOME ¥ BILLION
NET SALES YBILLON | g - - 1339 1280 oooo 1000 u — — — 20 20
ooo 1000 =) (4% () (2.0%)
INTERSEGMENT SALES RATIOTONETSALES o,
ooooo ﬁg‘”‘]""ON — — — 52.0 464 BY SEGMENT -m- — — — 15 16
ooooooooo
SHARE OF TOTAL NET SALES |
oooooo * o U4 139
— — — : : () INDICATES ANNUAL INCREASE.[1 (170101 (101 (1 (1 () 1)

MAJOR PRODUCTS  [] [J [ [

© SALES OF ELECTRICAL EQUIPMENT o EMPLOYEE BENEFIT FACILITY LEASING, CAFETERIA MANAGEMENT, INSURANCE AGENCY AND OTHER SERVICES e PRINTING © TRANSPORTATION AND LOGISTICS SERVICES
© INFORMATION SYSTEM SERVICES © R&D  FINANCIAL SERVICES

000000 -.0000000000000O0C0O0O0O0OO0O0000OOO0O0C -O00000 «0O0O00OO0O «O00O000O0C0OOO0O0O0.0000 «O0O0ODO

CONSOLIDATED SUBSIDIARIES [ [ [ [1 [

MAJOR CONSOLIDATED SUBSIDIARIES PAID-IN CAPTAL NET SALES MAJOR BUSINESS
ooooooo ooo ooo oooo
O ¥MILLION 1000 0 O {0 ¥MILLION 10000 0 O
« FUJI DISTRIBUTION CO., LTD. 2,980 31,866 General physical distribution operations including shipping, storage and packing
ooooo 0oooooooooooooo
o FUJI DENKI SOSETSU CO., LTD. 2,270 60,090 Design and execution of building facilities; marketing of air-conditioning equipment
ooooooo and OA equipment
0000000000000 00OD0000DOO
o FUJI ELECTRIC INFORMATION SERVICE CO., LTD. 410 14,416 Production and marketing of picture and video images including printing, copying,
O00O0O0Ooooooo bookbinding, photography, video and computer graphics
0000000000000 000000000000000000000000O00000
o FUII ELECTRIC CORPORATE RESEARCH AND DEVELOPMENT LTD. 450 9,019 Research and development of basic technologies, new technologies and products
oooooooooo 0o000o00oO0O0ooOo0ooOoOooO
o FUJI LIFE CORP. 685 7,005 Handling of insurance, real estate, travel planning, currency exchange, commodity
oooooo sales and employee benefits
0000000000000 0O0CO0O0O00000CO0OOOOOCOO0
o FUJI ELECTRIC FINANCE AND ACCOUNTING SUPPORT CO., LTD. 100 1,445 Handling of finance department, accounts receivable and accounts payable functions
oDoooooooo for Fuji Electric and Group companies
0000000000000 00000D0OD0000O0DOOOOO0O0
OTHER CONSOLIDATED SUBSIDIARIES OO OO OO OOMO

© ASAHI KEIKI CO., LTD. e FUJI ALMACS CO., LTD.

0000 000000000

CONSOLIDATED SUBSIDIARIES RELATED TO MULTIPLE SEGMENTS [ [ [0 [J COCIC) 0 E9 () ) () () 0

© FUJIEIC CO., LTD.  TOKAI FUJI ELECTRIC CO., LTD. ® KANSAI FUJI ELECTRIC CO., LTD. ® HOEI DENKI CO., LTD. e CHUBU FUJI ELECTRIC CO., LTD. ® KYUSHU FUII ELECTRIC CO., LTD. » HOKKAIDO FUJI ELECTRIC CO., LTD.
© TOHOKU FUJI ELECTRIC CO., LTD. @ CHUGOKU FUJI ELECTRIC CO., LTD. ® SHIKOKU FUJI ELECTRIC CO., LTD. e FUJI ELECTRIC GMBH e FUJI ELECTRIC (ASIA) CO., LTD. » FUJI ELECTRIC CORP. OF AMERICA

© FUJI ELECTRIC SINGAPORE PRIVATE LTD.

0000000 «.0000000 «0000000 «O00000 «00000D00 «0000D0D00 00000000 «0000000 0000000 «O000O0D0OD0O
00 O000000 00000000.0000(@0) 0000 0000000 «0000000000O0O
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5 FINANCIAL SUMMARY
oooooo

OPERATING INCOME [ [ [ [

CONSOLIDATED

1996 1997 1998 1999 2000
T

NONCONSOLIDATED

YEARS ENDED MARCH 31
3031000000000

1996 1997

1998

1999 2000 |(%)
T

T 4 a— N m B 205 56 234 41 41 13 142 130 -128 11
0 T0 S 8
Noooog K oo 24 27 24 05 05 20 24 21 24 02
ORDINARY INCOME  [1 [J [0 [J ;EA;SDEDN%ES é"éRDCHDgl
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000 (%)
30 } } } } } } } 6
0 co 0
Hooo oM et | m o= 64 215 187 60 09 74 02 105 -124 15
RATIO TO NET SALES
Do0OoOoooOo " o O 18 23 19 07 01 13 17 17 24 03
INCOME BEFORE INCOME TAXES [ () (][] [] ;EA;SDEDNDDESQ"ERDCHD?
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000 (%)
30 } } ! ! ! ! ! } 6

R R L 171 214 188 117 41 92 106 112 -124 15
0 T0 S S}
A & oo 19 23 19 -14 05 16 18 18 24 03
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FINANCIAL SUMMARY

oooooo

RETURNONEQUITY O0O0O0O0OO0MMOMOOIOO

YEARS ENDED MARCH 31
3031000000000

CONSOLIDATED NONCONSOLIDATED

oo oo
(%) 1996 1997 1998 1999 2000 1996 1997 1998 1999 2000
10 ! ! ! ! } ! ! ! ! !

ROE = NET INCOME + AVERAGE SHAREHOLDERS’
EQUITY 0 100
O0000M0mM0O000mMOomoO+ 000
0ooooooox 100

RETURN ON EQUITY (ROE
o = 33 46 42 104 48 36 40 43 96 09
RETURN ON SALES [ 0 0 O [0 0 [0 0 [ YEARS ENDED MARCH 31
3031000000000
CONSOLIDATED NONCONSOLIDATED
oo oo
(%) 1996 1997 1998 1999 2000 1996 1997 1998 1999 2000
2 ! ! ! ! 1 T ! } } }

ROS = NET INCOME ~+ NET SALES [0 100

00000000 O0MOOIO + 000 x 100 o
RETURN ON SALES (ROS
e e e = 8 07 09 08 20 09 09 09 10 24 02
NUMBER OF EMPLOYEES (1 (1 [ [ JESRSIENDEDYWERCHEST
3031000000000
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000
30,000 } } } } } f } } } }
24,000l
18,000+ Jl----ooo - Jl e P P
12,000l el T
6,000~ Jll--ooo el el H ——————
NUMBER OF EMPLOYEES
goomoo O 271127 26389 25939 28173 27641 13202 12870 12580 12247 9963
NUMBER OF CONSOLIDATED SUBSIDIARIES [ (1 [ [0 [1 [ YEARS ENDED MARCH 31
3031000000000
1996 1997 1998 1999 2000
100 ! : i ]
=L
L e e
L I B R NSRS S
L I R R ISR S
OF CONSOI SUBS| S]
%UASBER]FD [N[ DI.I%ATED UBSIDIARIE ™ a 44 m 62 64

PAGE. 14



FINANCIAL SUMMARY

oooooo

PLANT AND EQUIPMENT INVESTMENT [ [0 [0 [

YEARS ENDED MARCH 31
3031000000000

CONSOLIDATED NONCONSOLIDATED
oo oo

1996 1997 1998 1999 2000 1996 1997 1998 1999 2000 (%)
100 f f f f } f } } f f 10

O B L
80 = - 8
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" G 6
——————————————————————————————————————————————————————— TSR A
""""""""""""""""""""" HD* 2

PLANT AND EQUIPMENT INVESTMENT ¥ BILLION
(including Igases) ooooo 1000 DU 496 451 29.0 206
RATIO TO NET SALES
afalafalas % 0o — 62 55 57 42 75 83 73 55 40
DEPRECIATION (101 () (1 [ YEARS ENDED MARCH 31
303100000000
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 1997 1998 1999 2000
50 } } } } } f } } } }
R
R R [ T |
20l el e T e
PUI BN B N N S— H ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DEPRECIATION ¥ BILLION
0oooo 1o0n | @ O 25.2 285 318 340 344 189 233 274 270 230
R&D EXPENDITURES (1 [J [J [J [J ;ﬁA;SHEﬂNEEM‘;RHCHHE
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 1997 ‘ 1998 1999 2000 (%)
50 } } } } } f } } } } 10
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | 8
""""""" DE‘ | I — 6
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L4
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | 2
R&D EXPENDITURES ¥ BILLION
ooooo 1000 m O — 36.0 36.0 348 283 311 345 349 336 26.2
RATIO TO NET SALES
oooooo % 0 o — 38 37 41 33 56 58 5.7 6.4 51
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FINANCIAL SUMMARY

oooooo

BS STRUCTURE BS[ [J

CONSOLIDATED

YEARS ENDED MARCH 31
3031000000000

(%) 1996 1997 1998 1999 2000
100 } I ] i
8O- | | [ | || | e | | s
[0 e I [ e [ I e 1 B St 1 I SR
40 e L e T R e
20 e e e
ASSETS
oo 880.0 936.6 981.3 994.8 937.2
ACCOUNTS RECEIVABLE 268.0 302.5 317.1 2925 288.9
oooo (30.4%) (32.3%) (32.3%) (29.4%) (30.8%)
INVENTORIES ¥BILLION 179.8 198.3 185.5 189.6 147.6
oooo oo/ (20.4%) (21.2%) (18.9%) (19.1%) (15.7%)
OTHER CURRENT ASSETS 201.0 176.2 189.3 203.4 201.5
ooooooo (22.9%) (18.8%) (19.3%) (20.4%) (21.5%)
LONG-TERM ASSETS 2313 259.6 289.5 309.2 299.2
oooo (26.3%) (27.7%) (29.5%) (31.1%) (31.9%)
MO e
& STAREHOLOS [DDQD 880.0 936.6 981.3 994.8 937.2
CURRENT LIABILITIES 574.8 601.5 549.4 595.7 551.9
oooo (65.3%) (64.2%) (56.0%) (59.9%) (58.9%)
LONG-TERM LIABILITIES ¥BILLION 97.1 1238 220.3 208.5 198.1
oooo 1000 (11.0%) (13.2%) (22.4%) (21.0%) (21.1%)
MINORITY INTERESTS 30.6 314 B3k} 331 332
oooooo (3.5%) (3.4%) (3.4%) (3.3%) (3.5%)
SHAREHOLDERS® EQUITY 177.6 179.8 178.2 157.4 153.9
oo (20.2%) (19.2%) (18.2%) (15.8%) (16.4%)
NONCONSOLIDATED
oo
(%) 1996 1997 1998 1999 2000
100 } T ] |
L ) s (N I CECEEE e EPRRrS I N SECEEELEEEE I (N SRR
60l || | e ] e e
40 e e e T e
20 e e e
ASSETS
oo 614.9 659.9 657.3 664.0 606.0
ACCOUNTS RECEIVABLE 137.0 158.9 156.5 162.0 151.6
oooo (22.3%) (24.1%) (23.8%) (24.4%) (25.0%)
INVENTORIES ¥BILLION 130.1 145.0 133.0 125.7 82.0
oooo 1000 (21.2%) (22.0%) (20.2%) (18.9%) (13.5%)
OTHER CURRENT ASSETS 163.3 147.8 1413 148.7 155.3
ooooooo (26.5%) (22.4%) (21.5%) (22.4%) (25.6%)
LONG-TERM ASSETS 184.4 208.2 226.5 227.6 217.2
oooo (30.0%) (31.5%) (34.5%) (34.3%) (35.8%)
MO e
& STAREHOLDE! [DDQD 614.9 659.9 657.3 664.0 606.0
CURRENT LIABILITIES 404.9 420.9 335.9 380.2 334.6
oooo (65.9%) (63.8%) (51.1%) (57.3%) (55.2%)
LONG-TERM LIABILITIES ¥ BILLION 722 101.5 183.8 161.6 141.8
oooo 1000 (12.7%) (15.4%) (28.0%) (24.3%) (23.4%)
MINORITY INTERESTS = = = = =
0ooooo (&) (—) (—) =) =)
SHAREHOLDERS® EQUITY 137.8 1375 137.6 122.2 129.6
oo (22.4%) (20.8%) (20.9%) (18.4%) (21.4%)
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FINANCIAL SUMMARY

oooooo

DEBTANDDEBTRATIO OOOOOOOODOOO

DEBT RATIO = DEBT + TOTAL ASSETS [J 100
goooo00oo0OOOooo+ 000 x 100

SHORT-TERM DEBT = SHORT-TERM BORROWINGS
+ COMMERCIAL PAPER
+ CURRENT PORTION OF
DEBENTURES
0000000 O0000000000000000
D 10000000000

CONSOLIDATED

1997

1999

2000

500

NONCONSOLIDATED

YEARS ENDED MARCH 31
3031000000000

2000 | (%)

400+
300
200+
100+

50
40
30
20
10

%Eg Tj al B O 2494 3033 3908 462.0 477 158.7 1845 2257 2695 2295
- ¥ BILLION
\slH \OR\THT\EJR \N; peeT 100 O 175.9 204.7 2004 2811 2709 1014 938 58.8 1243 100.2
LDOQ Gj_ TDE FEMDDE T 735 98.6 1905 180.8 176.8 57.3 85.7 166.9 145.2 129.2
%EE TTRHA H 0!‘1 % = o 283 324 3938 464 478 258 280 34.3 406 379
FREE CASHFLOW O0OO0OOOOCOOOOO ‘;‘E‘A;S[ ‘E";“DE[[‘) ‘“]’"AR[“:‘H] ‘31
NONCONSOLIDATED
oo
1996 1997 1998 1999 2000
100 } I
S
0 f
U [] B [l
FREE CASH FLOW = OPERATING CASH FLOW D
+ INVESTING CASH FLOW T
000000000000 0 00000000000 -100
0 00000000000
FREE CASH FLOW
000000000000 iquanUON a —48.0 -330 -26.8 -306 246
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CONSOLIDATED BALANCE SHEETS

ooooooo

AS OF MARCH 31
3031000

(¥ MILLION 10001 (1)

ASSETS
oooo 1996 1997 1998 1999 2000 |
CURRENT ASSETS 00O 648,752 676,926 691,875 685,539 638,080
CASH AND TIME DEPOSITS 0O00000D 47,766 30,650 43,593 58,783 43,349
NOTES AND ACCOUNTS RECEIVABLE, TRADE 00 0DOOOO0 0 267,962 302,459 317,064 292,526 288,943
MARKETABLE SECURITIES 0000 104,883 111,641 109,276 108,795 119,378
INVENTORIES 0000 179,814 198,260 185,526 189,583 147,607
OTHER CURRENT ASSETS 000000 CD 48,325 33,914 36,413 35,850 38,800
LONG-TERM ASSETS [ 000 230,767 259,388 289,078 308,960 296,321
TANGIBLE FIXED ASSETS O OOOOO 167,818 191,889 207,511 221,760 220,273
INTANGIBLE FIXED ASSETS 000000 710 786 799 1,667 5,642
INVESTMENTS AND OTHER ASSETS 00000000 62,238 66,711 80,767 85,532 70,405
DEFERRED ASSETS 0000 66 236 378 138 —
EXCHANGE CONVERSION ADJUSTMENTS 0O OOC000O 439 — - 123 2,831
TOTALASSETS 0000 880,026 936,552 981,332 994,761 037,233
LIABILITIES, MINORITY INTERESTS & SHAREHOLDERS' EQUITY (LI Sem/@)
ODOO0DD0D0DDO00OOO 1996 1997 1998 1999 2000 |
CURRENT LIABILITIES OOODO 574,790 601,462 549,408 595,703 551,922
NOTES AND ACCOUNTS PAYABLE 00 000OOOOD 240,338 231,009 226,940 179,494 173,902
SHORT-TERM DEBT 00000 121,575 152,716 185,350 183,615 188,891
CURRENT PORTION OF DEBENTURES 0000000 DOOO 44,295 30,000 — 20,000 20,000
OTHER CURRENT LIABILITIES 000000 CO 168,581 187,736 137,117 212,593 169,128
LONG-TERM LIABILITIES OOO0O 97,111 123,604 219,840 208,491 198,130
LONG-TERMDEBT 0O0O0OOOOOOOO 73,494 98,623 190,457 180,842 176,806
OTHER LONG-TERM LIABILITIES 00000000 23,617 24,981 29,383 27,648 21,324
EXCHANGE CONVERSION ADJUSTMENTS 00000000 — 205 493 — —
MINORITY INTERESTS 00D DO O 30,557 31,445 33,347 — —
TOTAL LIABILITIES 0000 702,458 756,717 803,091 804,194 750,053
MINORITY INTERESTS O OOOO0O — — — 33,141 33,234
COMMON STOCK, ¥50 PAR VALUE 00O 47,586 47,586 47,586 47,586 47,586
CAPITALSURPLUS 00000 38,397 38,397 38,397 38,397 38,397
LEGALRESERVE 0O OO0 10,644 11,332 12,027 — —
RETAINED EARNINGS 0000000 80,940 82,518 80,231 — —
SURPLUS FROM CONSOLIDATION 00000 - - - 71,442 67,961
LESS SHARES OF COMMON STOCK HELD BY THE COMPANY 0O 0OO0O -1 0 -1 0 0
TOTAL SHAREHOLDRS' EQUITY OO OO 177,567 179,834 178,241 157,425 153,945
TOTAL LIABILITIES, MINORITY INTERESTS AND SHAREHOLDERS' EQUITY
0O00O00O000000000 880,026 936,552 981,332 994,761 937,233
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7 CONSOLIDATED STATEMENTS OF INCOME
ooooooao

YEARS ENDED MARCH 31
3031000000000

(¥ MILLION 10001 (1)

1996 1997 1998 1999 ! 2000
NET SALES 00D 890,413 945,382 982,763 852,060 851,830
COSTOFSALES O OO0 692,781 733,690 773,839 692,309 692,131
GROSSPROFIT OOOOO 197,632 211,691 208,924 159751 159,698
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
oooooOoooooao 176,114 186,075 185,561 163,879 155,555
OPERATING INCOME 0O0O0O0O 21,517 25,616 23,363 -4,127 4,143
NON-OPERATING INCOME 00000 13,304 10,472 10,736 12,400 8,822
INTEREST AND DIVIDENDS RECEIVEDO OO0 D OO0OO0O0O 5,332 5,148 5,305 5,896 4,508
MISCELLANEOUS INCOMEO O O OO 7,972 5,323 5,431 6,504 4,313
NON-OPERATING EXPENSES OO 0O0O0O 18,412 14,607 15,391 14,317 13,913
INTEREST EXPENSESO OO0 O00O0OO0ODO 9,677 7,674 6,587 6,731 6,733
MISCELLANEOUS EXPENSESO O O 0 O 8,735 6,933 8,804 7,585 7,180
ORDINARY INCOME OO0OO0O 16,409 21,480 18,707 -6,044 -948
EXTRAORDINARY INCOME 0000 1,023 2,536 5,193 15,224 50,830
EXTRAORDINARY LOSS 0O 0ODO0O 367 2,576 5,138 20,846 53,974
INCOME BEFORE INCOME TAXES 0 O00O0O0O0O0O0O 17,065 21,440 18,762 -11,665 -4,092
INCOMETAXES OOOOOOOO0OO 10,360 11,887 10,696 — —
DEFERRED INCOME TAXES O00OOO0OOOO —255 19 -696 — —
INCOME TAXES AND BUSINESS TAX 0000000000000 — = = 4,891 3,994
DEFERRED INCOME TAXES 0000000 = = = 922 -1,246
MINORITY INTERESTS IN NET INCOME (LOSS) OF CONSOLIDATED SUBSIDIARIES
oooooooao -1,090 -1,343 -1,275 91 -582
NETINCOME 0000 5,870 8,189 7,487 -17,388 —-7,423
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CONSOLIDATED STATEMENTS OF CASH FLOWS
O000000000o0o000

YEARS ENDED MARCH 31
3031000000000

(¥ MILLION 1007 (1)

| 1996 | 1997 | 1998 | 1999 | 2000 |
I. CASH FLOWS FROM OPERATING ACTIVITIES 00 0 0000000000000
NET INCOME BEFORE INCOME TAXES 00000000000 = = = = -4,002
DEPRECIATION AND AMORTIZATION 00000 — = = = 35,297
DECREASE IN ALLOWANCES 0000000 = = = = -6,464
INTEREST AND DIVIDENDS RECEIVED 00000000000 = = = = -4,508
INTEREST EXPENSE 000 0 = = = = 6,733
DECREASE IN TRADE RECEIVABLES 00000000 = = = = 2,427
DECREASE IN INVENTORIES 00000000 = = = = 45,185
DECREASE IN TRADE PAYABLES 00000000 — = = = -3,843
DECREASE IN ADVANCES RECEIVED 0000000 = = = = -27,521
OTHERS 000 = = = = -35,178
SUBTOTAL 00 = = = = 8,035
INTEREST AND DIVIDENDS RECEIVED 00000000000 = = = = 4,486
INTERESTPAID 000000 = = = = -6,720
INCOME TAXESPAID 00000000 = = = = 4,625
CASH FLOWS FROM OPERATING ACTIVITIES (100 0000000000000 = = = = 1,175
IIl. CASH FLOWS FROM INVESTING ACTIVITIES 000 0000000000000
PURCHASE OF FIXED ASSETS AND MARKETABLE SECURITIES
00000000000000000000 = = = = -70,523
PROCEEDS FROM SALE OF FIXED ASSETS AND MARKETABLE SECURITIES
00000000000000000000 — = = = 74,102
OTHERS 000 = = = = 717
CASH FLOWS FROM INVESTING ACTIVITIES [ 0 0 0 000000000000 = = = = 4,296
IIl. CASH FLOWS FROM FINANCING ACTIVITIES 000 0000000000000
INCREASE IN SHORT-TERM BORROWINGS, NET 0000000000 = = = = 5,743
DECREASE IN COMMERCIAL PAPER, NET 000000000000000 — = = = -15,500
PROCEEDS FROM LONG-TERM DEBT 0000 = = = = 17,598
REPAYMENTS OF LONG-TERM DEBT AND REDEMPTION OF BONDS
000000000000000 = = = = -30,304
OTHERS 000 — _ _ _ _436
CASH FLOWS FROM FINANCING ACTIVITIES 0 0 0 0000000000000 = = = = -22,899
IV. EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS
0000000000000000 = = = = -505
V. NET DECREASE IN CASH AND CASH EQUIVALENTS
0000000000000 = = = = -17,932
VI. CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
00000000000000 = = = = 67,372
VII. CASH AND CASH EQUIVALENTS AT END OF YEAR
00000000000000 = = = = 49,440
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NONCONSOLIDATED BALANCE SHEETS

ooooooo

AS OF MARCH 31
3031000

(¥ MILLION 10001 (1)

ASSETS
oooo 1996 1997 1998 1999 2000 |
CURRENT ASSETS 0000 430,449 451,699 430,836 436,370 388,796
CASH AND TIME DEPOSITS O OOOOOO 26,996 13,978 22,508 32,719 17,272
NOTES AND ACCOUNTS RECEIVABLE, TRADE 000000 OOO 0 137,028 158,873 156,510 161,950 151,555
MARKETABLE SECURITIES 0000 85,016 88,329 91,048 88,190 100,887
INVENTORIES 0000 130,113 145,012 133,049 125,742 81,984
OTHER CURRENT ASSETS 000000O0D 51,293 45,505 27,719 27,767 37,096
LONG-TERM ASSETS OO 0O0O 184,340 207,928 226,096 227,511 217,245
TANGIBLE FIXED ASSETS 0O O0OO0O0O 122,732 144,092 155,648 146,210 129,744
BUILDINGS AND STRUCTURES 00000000 45,217 51,622 54,517 52,422 54,309
MACHINERY AND EQUIPMENT 00000000000000000 53,840 72,138 75,047 68,910 56,193
LAND 00O 16,030 16,085 16,339 16,080 15,765
CONSTRUCTION IN PROGRESS 00000 7,644 4,245 9,744 8,797 3,475
INTANGIBLE FIXED ASSETS O OOOOO 278 283 280 264 1,247
INVESTMENTS AND OTHER ASSETS 0O 00O 61,329 63,552 70,167 81,036 86,253
DEFERRED ASSETS 0000 66 236 378 138 —
TOTAL ASSETS 0000 614,856 659,865 657,311 664,019 606,042
LIABILITIES & SHAREHOLDERS' EQUITY (4 RILEGTY 5w m))
OOOOOOOOO 1996 1997 1998 1999 2000 |
CURRENT LIABILITIES O OO0O 404,911 420,869 335,938 380,203 334,621
NOTES PAYABLE 000D 101,739 43,811 3,386 0 0
ACCOUNTS PAYABLE 000 80,379 149,524 174,348 141,351 146,760
SHORT-TERM BANK LOANS AND COMMERCIAL PAPER
00O0O0O00O000000000000 57,086 68,794 58,773 104,301 80,230
CURRENT PORTION OF DEBENTURES 0O OO0OO0OOOOOO 44,295 30,000 0 20,000 20,000
ADVANCE PAYMENTS RECEIVED 0O 00O 56,872 62,002 46,258 69,365 43,838
OTHER CURRENT LIABILITIES 00000000 64,539 66,736 53,172 45,185 43,792
LONG-TERM LIABILITIES 0000 72,186 101,524 183,785 161,612 141,778
LONG-TERMDEBT 0OOCOOOOOOO 57,303 85,695 166,905 145,188 129,243
LIABILITY FOR SEVERANCE INDEMNITIES 0000000 14,883 15,828 16,879 16,423 12,535
TOTAL LIABILITIES OOOO 477,098 522,393 519,723 541,815 476,400
COMMON STOCK, ¥50 PAR VALUE 000 47,586 47,586 47,586 47,586 47,586
CAPITAL SURPLUS AND LEGAL RESERVE 00000 48,010 48,592 49,176 49,474 49,474
CAPITALSURPLUS 0O0ODO 38,397 38,397 38,397 38,397 38,397
LEGALRESERVE OO0 OO 9,613 10,195 10,779 11,077 11,077
RETAINED EARNINGS 00O 42,160 41,292 40,824 25,142 32,581
TOTAL SHAREHOLDERS' EQUITY O OO0 137,757 137,471 137,587 122,203 129,642
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY O0O0OOOO0O0OO 614,856 659,865 657,311 664,019 606,042
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10 NONCONSOLIDATED STATEMENTS OF INCOME
ooooooa

YEARS ENDED MARCH 31
3031000000000

(¥ MILLION 10001 (1)

1996 1997 1998 1999 ! 2000 |
ORDINARY PROFITAND LOSS 0 OO0 OO0O0O0O
OPERATING PROFITAND LOSS 000D
NET SALES 000 560,138 596,513 615,662 525,041 515,391
COSTOFSALES O 0O0OO 445,491 469,735 492,287 440,084 426,991
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
goooooooooo 103,381 112,623 110,335 97,732 87,261
OPERATING INCOME 0000 11,264 14,153 13,038 -12,775 1,139
NON-OPERATING PROFIT AND LOSS OODO0O0O
NON-OPERATING INCOME O 0OO0ODO0O 11,835 8,856 8,617 10,248 7,864
INTEREST AND DIVIDENDS RECEIVED 000 O000D0O0O0O00OO 5,390 5,189 5,337 5,848 5,627
MISCELLANEOUS INCOME O 0 O OO 6,445 3,667 3,280 4,399 2,237
NON-OPERATING EXPENSES O OOO0O 15,717 12,763 11,148 9,882 7,460
INTEREST EXPENSES DO O OO0 7,059 5,816 4,805 5,049 4,543
MISCELLANEOUS EXPENSES 0 0 000 8,658 6,947 6,342 4,832 2,916
ORDINARY INCOME 000D 7,382 10,246 10,508 -12,409 1,543
EXTRAORDINARY PROFITAND LOSS 00000000
EXTRAORDINARY INCOME O OO0 1,793 1,899 5,574 17,109 51,517
EXTRAORDINARY LOSS 0000 0 1,521 4,885 17,112 51,533
INCOME BEFORE INCOME TAXES 0O00OO0DO0O0O 9,176 10,624 11,196 -12,413 1,527
INCOMETAXES 0O0D0O0O0O0O00ODO 4,140 5,100 5,250 = —
INCOME TAXES AND BUSINESS TAX 0000000000000 — — — 0 0
DEFERRED INCOME TAXES 0000000 — — — — 299
NET INCOME 0000 5,036 5,524 5,946 -12,413 1,228
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]1 NONCONSOLIDATED STATEMENTS OF CASH FLOWS
0o0oooooooooooo

YEARS ENDED MARCH 31
3031000000000

(¥ MILLION 1000 (1)

| 1996 | 1997 | 1998 | 1999 | 2000 |
I. CASH FLOWS FROM OPERATING ACTIVITIES 000 0000000000000
NET INCOME BEFORE INCOME TAXES 0O0O0000 = = — = 1,527
DEPRECIATION AND AMORTIZATION 00000 = = = = 23,448
DECREASE IN ALLOWANCES 0000000 = = = = -4,857
INTEREST AND DIVIDENDS RECEIVED 00000000000 = = = = 5,627
INTEREST EXPENSE 0000 — — _ _ 4,543
DECREASE IN TRADE RECEIVABLES 00000000 — — — — 10,394
DECREASE IN INVENTORIES 00000000 = = = — 43,757
DECREASE IN TRADE PAYABLES 00000000 = = = = 5,408
DECREASE IN ADVANCES RECEIVED 0000000 = = = = -25,526
OTHERS 000D = = = = -40,165
SUBTOTAL OO — — = — 12,903
INTEREST AND DIVIDENDS RECEIVED 00000000000 — — — — 5,627
INTERESTPAID 000000 = = = — -4,579
INCOME TAXESPAID 00000000 = = = = -59
CASH FLOWS FROM OPERATING ACTIVITIES 000 0000000000000 — — — — 13,891
Il. CASH FLOWS FROM INVESTING ACTIVITIES 000 0000000000000
PURCHASE OF FIXED ASSETS AND MARKETABLE SECURITIES
00000000000000000000 = = = — -60,992
PROCEEDS FROM SALE OF FIXED ASSETS AND MARKETABLE SECURITIES
00000000000000000000 = = = = 69,555
OTHERS 00O = = = = 2,178
CASH FLOWS FROM INVESTING ACTIVITIES 000 0000000000000 — — — — 10,741
I1l. CASH FLOWS FROM FINANCING ACTIVITIES 000 0000000000000
DECREASE IN COMMERCIAL PAPER, NET 0O0000000000000 = = = — -23,000
PROCEEDS FROM LONG-TERM DEBT 00 00 = = = = 5,300
REPAYMENTS OF LONG-TERM DEBT AND REDEMPTION OF BONDS
000000000000000 = = = = -22,316
OTHERS 00O — — = — 0
CASH FLOWS FROM FINANCING ACTIVITIES 000 0000000000000 = = = = -40,015
IV. EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS
0000000000000000 — — — — -62
V. NET DECREASE IN CASH AND CASH EQUIVALENTS
0000000000000 = — = = -15,446
VI. CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
00000000000000 = = = = 32,719
VII. CASH AND CASH EQUIVALENTS AT END OF YEAR
00000000000000 — — — — 17,272
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12 COMMON STOCK INFORMATION
oooao

FUJI ELECTRIC’S COMMON STOCK PRICE RANGE AND VOLUME [ [0 [ [ 0 IO 0 00 ) 0 [

1995 1996 1997 1998 1999 2000
750 25,000
600 ~ 20,000
*END OF MARCH 31, 2000 200001 31 [ o0 [ Uy
THE NIKKEI STOCK AVERAGE IS A
REGISTERED TRADEMARK OF THE NIHON 300 - 10,000
KEIZAI SHIMBUN, INC.
0000000000000000000 T r 5,000
gooooo
CONMON STOCK PRICE - 551 447 540 532 592 636 590 548 527 572 521 403 463 463 425 305 350 438 555 544 539
oo
418 401 413 470 521 572 501 460 420 470 366 295 311 361 240 200 221 305 377 376 326
NIKKEI STOCK AVERAGE
0ooo ¥ - 19,868 19,361 15,258 13,842 18934 20,337%
150,000
LU R T I |
90,000
60,000
30,000
VOLUME THOUSAND
e e ‘ ] 28852 38273 61019 9960 55033 41851 34891 35221 41468 34597 45162 50378 82705 40278 45,053 84707 G6947 90002 125729 TII0L BTN
CONSOLIDATED PER [ [] [] [J [1 [] [J YEARS ENDED MARCH 31 CONSOLIDATED PBR [ [0 [ [1 (1 [0 [0 [1 [ YEARS ENDED MARCH 31
3031000000000 3031000000000
1996 ‘ 1997 1998 1999 2000 1996 ‘ 1997 ‘ 1998 1999 2000
100 } } } } 5.0 } } } }
B e .
60+ I —————————————————————————————————————————————————————————————————————— B0
PER = STOCK PRICE + P T SRS I ,,,,,,,,,,,,, I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, PBR = STOCK PRICE + 2.0 I ,,,,,,,,,,,,, I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I ,,,,,,
NET INCOME PER SHARE EQUITY PER SHARE I
oooooooo -+ R oooooooo 1.0 e
poooooDmomo OO0+ 00000000
HIGH HIGH
PR el EBE 721 555 54,6 — — PER e I 24 25 23 21 26
ooooo O Low ooooo o Low
ooo 488 36.7 282 — — ooo 16 17 12 09 14
MAJOR SHAREHOLDERS () (1 [ [J [1 (1 [1 [ AS OF MARCH 31, 2000
2000003031000
1. FUJITSU LIMITED 6. ROYAL TRUST CORP OF CANADA, CLIENT A/C
0o0oo0oo0ooo 10.40% 00000000 000 00 000, 000000 00000 3.58%
2. ASAHI MUTUAL LIFE INSURANCE CO. 7. THE INDUSTRIAL BANK OF JAPAN, LIMITED
00O0000000o 6.45% 0ooooooooo 2.83%
3. BNY FOR GOLDMAN SACHS INTERNATIONAL (EQUITY) 8. CREDIT SUISSE FIRST BOSTON (EUROPE) LIMITED LONDON RE PRIME BROKERAGE
000 00 000000 000 000000 0000 00000000@ 000000 4.60% 0000 000 00000 0O0MO0000000000 0000 0000 0000000 2.17%
4. THE DAI-ICHI KANGYO BANK, LIMITED 9. THE ASAHI BANK, LTD.
0ooooooooo 4.39% 0oooooooo 1.71%
5. THE FURUKAWA ELECTRIC CO., LTD. 10. FURUKAWA CO., LTD.
0ooooooooo 3.75% 0oooooooog 1.54%
AS OF MARCH 31, 2000
OWNERSHIP BREAKDOWN 0 0 0 0 0 00000 N MAREH SL STOCK EXCHANGE LISTINGS [ () [ [ [1 [ [
JAPANESE SECURITIES COMPANIES FOREIGN INVESTORS TOKYO STOCK EXCHANGE
oooo ooo

6,085,890 SHARES [0 (0.85%)

JAPANESE FINANCIAL JAPANESE OTHER
INSTITUTIONS CORPORATION
oooo goooooao

252,240,394 SHARES 0 (35.27%) 151,334,518 SHARES O
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OSAKA SECURITIES EXCHANGE

176,015,051 SHARES 0 (24.62%)

NAGOYA STOCK EXCHANGE
FUKUOKA SECURITIES EXCHANGE

ooooooo
JAPANESE INDIVIDUALS ooooooo
AND OTHERS oooooooo
Oooooaoo

(21.16%) 129,404,516 SHARES O (18.10%) ooooooo



13 PER SHARE DATA
oooooooao

NET INCOMEPERSHARE 0000000 OO0

CONSOLIDATED
0o
1996 | 1997 [ 1998 | 1999 2000

20 : ! ! ! }

YEARS ENDED MARCH 31
3031000000000

NONCONSOLIDATED
oo

1996 | 1997 | 1998 | 1999 2000
T T

B T I I ,,,,,,,,,,,,,,,,,,,

T Y

NET INCOME PER SHARE

0000000000 ¥ B O 821 1145 1047 —2432 1038

FREE CASH FLOW PER SHARE 0O 00 O000000000ODO0O

NONCONSOLIDATED
oo

YEARS ENDED MARCH 31
3031000000000

1996 1997 1998 1999

2000

100 } } }

LT

B e R e
LD
B G 0AREADNOD AU D o 6537 4617 3752 284 36
SHAREHOLDERS' EQUITY PER SHARE [ [J [ (101 () [ [ [ YEARS ENDED MARCH 31
3031000000000
CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000

1996 1997 1998 1999 2000
I I

300 : ! ! ! }

240 e e e
L | e |
I | I e |
L o B | e R

SHAREHOLDERS’ EQUITY

PER SHARE OODOODOOOO ¥ B 0O 248.31 25148 249.26 220.15 215.28

19265 19225 19241 17090 18130

CASH DIVIDENDS PER SHARE AND PAYOUT RATIO  [J [ [0 [ [0 [ 00 (1) [ 01 1 1

YEARS ENDED MARCH 31
3031000000000

CONSOLIDATED NONCONSOLIDATED
oo oo
1996 1997 1998 1999 2000 1996 ‘ 1997 ‘ 1998 1999 2000 (%)
10 } ! ! ! . ! ! ! } 150
B e 120
O EJ i
L A B o B - 90
e ] R B - 60
R R B T B S - 30
CASH DIVIDENDS PER SHARE
oooooooo ¥ B O — — — — — 8.00 8.00 8.00 0.00 0.00
PAYOUT RATIO
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