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Fuji Electric’s CSR is summed up precisely in our Corporate 

Philosophy and Management Policy. Fundamentally, it means 

using the power electronics technologies we have developed 

since our founding to contribute to society through our 

energy and environment business.

Fuji Electric has always sought to gain our stakeholders’ 

trust through our “honest, open and hardworking attitude” 

and “quality manufacturing.” We view this as our mission, 

because doing so is vital to remaining a company that society 

views as necessary to its well-being.

In addition, we view our Code of Conduct as a guideline 

for all Fuji Electric employees to work in unison so that we can 

share the same values company-wide. We revised our Code of 

Conduct in October 2010. The revisions clarified our concerns 

about all of our stakeholders, and incorporate items such as the 

four categories and ten principles of the UN Global Compact, 

and social trends such as preservation of biodiversity.

Fuji Electric continues based upon our CSR philosophy 

to contribute as a good corporate citizen to the creation of a 

sustainable society.

To be enthusiastic, ambitious and sensitive.

We, The Fuji Electric, pledge as responsible corporate 
citizens in a global society to strengthen our trust with 

communities, customers and partners.

Our mission is to: Contribute to prosperity, Encourage 
creativity and Seek harmony with the environment.

Corporate Philosophy

Slogan

Management Policies
Corporate Mission

1. Respect and value our customers

2. Respect and value all people

3. Respect and value the global 
environment

4. Respect and value our shareholders and investors

5. Respect and value interaction with society

6. Respect, value and conform with all applicable laws 
and regulations

Fuji Electric Code of Conduct
The Fuji Electric and its employees, from a global perspective always strives to meet our corporate mission of “We, The Fuji Electric, 

pledge as responsible corporate citizens in a global society to strengthen our trust with communities, customers and partners,”

1. Expand our business on a global scale and promote 
self-contained operational management based on a 
global perspective.

2. Expand business development with a focus on “energy 
and the environment.”

3. Respect employee ambitions and deploy a strong team 
of diverse human resources.

Handbook and Newsletter Acquainting Employees with the Code of Conduct 

Fuji Electric’s CSR Philosophy

All Fuji Electric Employees Share the Values Expressed in Our Code of Conduct

Accompanying revisions to the Code of Conduct, we also 

prepared and distributed to all employees a handbook 

explaining it. We ran a special six-month series of articles (in 

Japanese and English) in our company newsletter entitled 

“Our Code of Conduct.” In 

addition to explanations, we 

included examples of 

employee compliance efforts, 

which helped promote the 

Code of Conduct and 

acquaint employees with it.

We have also included a CSR curriculum in the training 

program geared toward the programs at each level in the 

company, such as new employees, new managers, etc., so as 

to make CSR thoroughly understood.

We are currently restructuring 

our CSR promotion system at our 

overseas locations as well, taking 

into consideration ISO 26000, and 

are making progress in 

discovering CSR issues based on 

our Code of Conduct.Company newsletter, Fe-el CSR training for new managers
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PrincipleCategory

Human 
Rights

Labor

Environment

Anti-
Corruption

Participation in UN Global Compact

Outside Assessment of Fuji Electric’s CSR Efforts

Inclusion in Socially Responsible Investing 
(SRI) Indices
Fuji Electric has been selected for inclusion in the Dow 

Jones Sustainability Indices, which are global SRI indices 

offered by Dow Jones (United States) and SAM 

(Switzerland), for six consecutive years since 2005, reflecting 

the high marks given our CSR initiatives. Also, we are ranked 

among the “silver class” in the SAM ratings.

Corporate Environmental Management
Level Survey
Each year, Nikkei Inc. publishes the results of its Corporate 

Environmental Management Survey evaluating environmental 

measures. Of the 475 companies assessed in fiscal 2010, 

the Fuji Electric ranked 56th (last year’s ranking was 40th).

10th Place Among Japanese Companies 
After CDP Survey 
The Carbon Disclosure Project (CDP) works in conjunction with 

international institutional investors to publish corporate 

strategies for dealing with global warming and actual 

greenhouse gas emissions volumes. In Japan it does so for the 

500 largest companies in terms of market cap. Fuji Electric was 

ranked 10th among Japanese companies in the 2010 survey.

Four Categories and 10 Principles of the GC

Principle 1: Businesses should support and 
respect the protection of 
internationally proclaimed human 
rights; and

Principle 2: make sure that they are not complicit 
in human rights abuses.

Principle 3: Businesses should uphold the 
freedom of association and the 
effective recognition of the right to 
collective bargaining;

Principle 4: the elimination of all forms of forced 
and compulsory labor;

Principle 5: the effective abolition of child labor; and
Principle 6: the elimination of discrimination in 

respect of employment and 
occupation.

Principle 7: Businesses should support a 
precautionary approach to 
environmental challenges;

Principle 8: undertake initiatives to promote 
greater environmental responsibility; 
and

Principle 9: encourage the development and 
diffusion of environmentally friendly 
technologies.

Principle 10: Businesses should work against 
corruption in all its forms, including 
extortion and bribery.

We used announcement of our participation 
in the Global Compact as an opportunity for a 
CSR survey
Fuji Electric pledged participation in the 

UN Global Compact* (GC) in February 

2010. In conjunction with this, we 

conducted a CSR survey of our domestic 

and overseas consolidated subsidiaries 

to ensure that the 10 principles of the 

four categories of the GC are thoroughly 

accepted within our company, as well as 

to find areas that need improvement.

In conducting the survey we worked with a consulting 

company to create a questionnaire to confirm the status of 

basic efforts required by the GC. The survey found no areas 

requiring immediate improvement, but we will continue to 

conduct consciousness-raising efforts to foster even deeper 

understanding of the 10 principles based upon its results.

* Global Compact: The United Nations Global Compact is a strategic 
policy initiative formulated in 2000. Participating companies and 
organizations are required to support 10 universally accepted principles in 
the areas of human rights, labor, environment and anti-corruption, and 
engage in voluntary efforts to achieve sustainable growth.

Environmental  management system

Global warming 
countermeasures

Product countermeasures Resource recycling

Pollution/biodiversity 
countermeasures

100

50

0

Fuji Electric Average of all manufacturing
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Fuji Electric’s DOSEi pocket dosimeter 

We would like to extend our deepest sympathies to all victims of the recent Great East Japan Earthquake, 

and we pray for the speediest possible recovery. We hereby report as follows concerning Fuji Electric’s 

response to the Great East Japan Earthquake as of the end of July 2011.

 

Our Response to the Great East Japan Earthquake

Establishment of Emergency 
Response Headquarters
Fuji Electric established the Emergency Response 

Headquarters led by the president in the immediate 

aftermath of the earthquake on March 11, 2011. 

The Emergency Response Headquarters was formed 

for the purpose of rapid information gathering and 

response unification in the event of emergencies, with 

separate functions for dealing with employees, production 

bases, and customers. 

Damage at Fuji Electric and Business Impact
Fortunately none of our employees was hurt in the 

disaster, but there was some damage to buildings and 

production facilities at the Fukiage Factory (Saitama 

Prefecture) and the Otawara Factory (Tochigi Prefecture) of 

Fuji Electric FA Components & Systems Co., Ltd. We 

quickly responded, and had restarted operations at all 

production bases by March 24, 2011. 

We were able to minimize the impact on business of 

the rolling blackouts which began by power company in 

April by adjusting operating days and hours.

Response Going Forward
We put the experience gained in the disaster to use by 

again reviewing large-scale disaster preparations and 

structures that must be improved from the standpoint of 

rapid restoration and recovery, while always giving top 

priority to preserving human life.

We are engaging in thorough confirmation of the 

safety of our production sites, and are also rechecking the 

evacuation flow and evacuation routes in each area.

We are also looking into changing to the multi- 

sourcing of important parts within our components 

procurement structure.

In the immediate aftermath of the earthquake we 

established a Damage Response Call Center for customers 

who had experienced damage, and the sales managers 

gathered information about customer damage status.

In the aftermath of the quake we established a 

response base in the Tohoku region, where we placed 

dedicated technical staff who did all they could to assist the 

restoration of customer equipment damaged during the 

earthquake. We dispatched technicians to the sites of power 

companies, to which we deliver many of our products, such 

as generators and substation equipment, and have been 

working with the power companies to restore operations at 

the power plants as quickly as possible.

We also delivered Fuji Electric radiation measuring 

equipment and pocket dosimeters to local governments 

and power companies.

In addition, we are engaging in medium- to long-term 

efforts toward restoration for customers who cannot 

operate at their offices or plants due to serious damage, 

such as establishing projects comprising measures 

appropriate to each case.

Fuji Electric’s Response

Response to Customers
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The TSUNAPRO staff

Company poster for 
energy-conservation 
and power-saving 
awareness

Power monitoring system display. This makes visible the power 
usage status at each office so it can be monitored, with the 
goal of reaching reduction targets. 

Masahiko Kato
Secretary, Emergency Response 
Headquarters, Fuji Electric Co., Ltd.

We have provided mobile solar units loaded with Fuji 

Electric solar cells to TSUNAPRO (a joint project for 

connecting victims with NPOs), which conducts relief efforts 

from Oshima in Kessennuma 

Harbor in the northeastern 

part of Miyagi Prefecture. 

These units are used to 

charge the mobile phones and 

notebook PCs of volunteers 

from all over Japan.

Support for NGOs Continuing to Provide 
Support in Stricken Areas

We provided the following relief for victims and restoration 

support for stricken areas.

We established the Energy Conservation Task Force, with 

members drawn from the energy control divisions at our 

production bases, with the goal of reducing the amount of 

power used by all of our plants (11 large contracts) served 

by Tokyo Electric Power by a total of 25% in comparison 

to last fiscal year. Our summertime energy conservation 

efforts are as shown below.

Also, our companywide efforts 

include extending the “Cool Biz” (light 

attire) period (May 21 through October 

31), switching to high-efficiency lighting 

and air conditioning, making sure all 

employees use the energy 

conservation mode for their 

computers, and instituting 

simultaneous days off in summer 

(two days).

•Expand nighttime and holiday work shifts

•Use existing and new household generators

•Transfer production to other domestic and overseas bases

•Install power monitoring systems

Energy Conservation Measures at Plants Served by 

Tokyo Electric Power

We at Fuji Electric extend our deepest sympathies to the victims of the recent disaster. 
Fuji Electric had already drawn lessons from our experiences in the Great Hanshin Earthquake in 

constructing a framework for crisis management and large-scale disaster response, but the recent disaster 
spawned earthquakes and tsunami the likes of which we had never seen. Japan was again reminded in 
particular of the fearsome power of tsunami. We will therefore also look into methods of dealing with 
tsunami when revising our disaster planning.

Many of the customers with whom we do business every day also sustained damage in this disaster. 
We have put our all into helping our customers restore operations at their offices and plants since the 
earthquake struck, and we will continue to provide our products and technologies so as to contribute to 
the earliest possible recovery on the part of our customers.

We are revising our disaster planning and working to help our 
customers quickly restore operations

Considering the Recent Disaster

Donation Details and Recipients

RecipientDetails

¥100 million contribution

One Fuji Electric fuel cell unit

500 mobile solar units with Fuji 
Electric solar cells installed

Total of ¥16 million from 
domestic and overseas affiliates 

Central Community Chest of Japan

Tohoku Fukushi University

Disaster Measure Headquarters of 
Miyagi, Fukushima and Iwate Prefectures

The Red Cross, local social welfare 
bureaus, etc.

Support for Stricken Areas

Measures to Conserve Power
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FY2010 CSR Activity Results

Fuji Electric Code of Conduct Initiative Theme Fiscal 2010 Targets

Respect and value our 
customers

Improve sales and service quality

•Strengthening solution proposal activities

•Boost service quality by shortening failure response time

Improve product quality •Realization of stable, even quality levels

Maintain product safety •Foster a climate conducive to product safety

Build relationships with suppliers •Survey and evaluation of status of CSR efforts at suppliers

Respect and value all people

Respect for diversity and career 
formation

•Promote hiring of the physically challenged

•Cultivate female core management

Building a better working environment

•Promote work–life balance

• Create a structure in which ambitious employees can take up challenges

Enhancing health and safety in the 
workplace

• Strengthen production base risk avoidance and health and safety 
management structures

Workplace operations that respect 
human rights

•Improve human rights awareness training

Respect and value the global 
environment Please see page 42

Respect and value our 
shareholders and investors

Expanding dialog with shareholders 
and investors

• Strengthen IR with overseas institutional investors and with individual 
investors

Respect and value interaction 
with society

Protecting the natural environment
• Promote natural environment preservation activities matching local 
needs

Supporting youth development
• Expand efforts to stop young people from drifting away from the 
sciences

Respect, value and conform 
with all applicable laws and 
regulations

Ensure thorough global compliance

•Develop global compliance at our overseas bases

•Execute compliance education 

Thorough risk management 

• Promote activities for the prevention of patent infringements against 
third parties (other companies)

• Upgrade the intellectual asset management system at overseas R&D 
facilities

•Strengthen information security

Corporate governance Strengthen corporate governance •Respond to management structure reforms

Social Report
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Y = Target achieved; PA = Partially achieved; N = No progress

Major Results of Activities in Fiscal 2010 Assess-
ment Fiscal 2011 Targets

Contrast 
with GC10 
Principle

• “Salesperson Revolution Seminar” for Solution Sales Training based on 
new customer development (No. of participants: 180)

Y •Customer Satisfaction Survey
•Sales awareness revolution and skill enhancement
•Boost service quality by shortening failure response time
•Strengthen the Call Center through operator training −

• Improvement based on analysis of failure response data (9.5% 
improvement) and implementation of e-learning program for customer 
engineers (No. of participants: 307)

PA

•Implementation of QC diagnostics at six important business sites Y •Maintain a loss cost sales rate of 0.3% or lower

• Implementation of Product Safety Courses (5 courses, 93 participants) and 
cultivation of Safety Assessor® certifi cation holders

Y •Foster a climate conducive to product safety

• Survey of suppliers (our top 450 domestic suppliers) concerning status 
of their CSR efforts (Response rate: 90%)

Y

•Promote green procurement for product purchasing
• Thorough understanding of purchasing laws and 
regulations within the company

•Feedback on results of CSR effort status questionnaire

Principles 
1–10

• Increase hiring of the newly graduated and mid-career physically 
challenged, and expand their career choices

Y
• Hiring of the newly graduated and mid-career, expand 
career choices for physically challenged employees

• Nurture diversity awareness and improve diversity 
environment 

•Cultivate female core management
•Cultivate employee career awareness

Principles 
1–6

• Female core management development training (55 participants) and 
use of mentor system

Y

• Introduction of Time Unit System for annual paid leave (initiated in April 2011)

Y

•Promote diverse work styles (eco-work efforts)
•Homogenize support for employees on childcare leave
• Examine and execute measures for male participation 
on housework and childrearing

•Examine and create nursing care support content
• Create a livelier workplace by executing personnel 
transfers based on the Work I Want To Do Survey, 
and expand recruitment system use

• Cultivate a corporate culture conducive to young 
employee development

• House-Husband/Baby Daddy Photo Contest (Entries: 81) / Increased 
awareness through in-house publication

• Introduction of leave system for when spouse is posted overseas 
(initiated in April 2011)

• Work I Want To Do Survey (Response rate: 94%/no. of interviewees: 363)

Y
•In-House Awareness Survey (Survey response rate: 95.5%)

• Expanded use of In-House Recruitment System (Recruiting cases: 13 / 
Number of transfers: 82)

• Implementation of management of health and safety of overseas 
workers (137 workers)

Y

• Strengthen production base risk avoidance and 
health and safety management structures

• Treatment of persons sent to work on Fukushima 
nuclear power plant related issues

•Conducted safety analyses at overseas production bases (2 plants)

• Promoted risk assessment at domestic manufacturing sites (14 plants)

•Increased training activity at offi ces and affi liates Y
• Make training more active and examine ways to 
make it more responsive to globalization

Principles 
7–9

• Held shareholder meetings for individual investors at exchanges and 
other venues (7 times)

Y
• Planning and execution of IR measures geared 
toward specifi c shareholders and investors

−• Factory tours for individual shareholders (Kawasaki Factory, Suzuka 
Factory: 180 visitors)

•Executed overseas IR (US, Asia)

• Promoted natural environment preservation activities a total of 22 times 
at the following locations: Wasuicho, Kumamoto Prefecture (woodland 
restoration), Uenohara, Yamanashi Prefecture (fi eld restoration), 
Azumino, Nagano Prefecture (forest preservation); 1,248 employees and 
their families participated

Y
• Expand nature conservation efforts in areas 
around offi ces

Principle 8

• Ken Noguchi gave an “Environmental School” talk to 30 local elementary 
school children at the Kumamoto woodland restoration site

• Conducted science seminars for teachers in Hino, Tokyo. Conducted 
science seminars for students at the Suzuka Factory, Mie Factory 
and elsewhere.

PA •Build structure for expanding science seminars −

• Developed Compliance Program and Corporate Ethics Helpline System 
at overseas locations (Europe, US, China, Asia) and implemented them 
thoroughly (12 countries, 39 companies)

Y • Complete and develop Compliance Program 
(Global Version)

• Thorough penetration of global compliance through 
compliance training

Principles 
1–6
Principle 
10

• Conducted Director Compliance Training (27 participants), Compliance 
Training By Level (935 participants), Overseas Subsidiary Compliance 
Training (388 participants)

Y

• Explained our efforts and conducted intellectual property education (16 
courses) at meetings for intellectual property coordinators (held in 11 districts)

Y • Promote activities for the prevention of patent 
infringements against third parties (other companies)

• Improve intellectual property structures at 
overseas sites

•Thorough information security
•Revision of major disaster preparedness

−• Revision of Chinese Employee Invention Rules (established in FY2011) 
and conducted training of China intellectual property staff

PA

• Strengthen auditing and supervision functions to consolidate and 
upgrade measures at all overseas bases (30 companies)

Y

•Revised various systems concerning corporate governance Y
• Strengthen governance in conjunction with 
management structure reforms

−• Clarifi ed values, envisioned, emphasized, and developed them 
concerning stakeholders

Y
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The Nishitama Eiseikumiai Environmental Center is an incineration facility jointly operated by the Tokyo area 
cities of Ome, Fussa, and Hamura and the town of Mizuho. This facility is expected to take the strictest 
precautions concerning pollution, because it is surrounded by residential areas and schools.

In addition to providing the latest in energy conserving, efficient equipment and safe and stable 
operations conducted from the central control room, Fuji Electric has also created an emergency response 
structure capable of responding during holidays, at night and at any time, because the facilities operate 
every day around the clock. We hope Fuji Electric will continue to supply us advanced technologies and 
know-how.

We Put Our Hearts into Achieving Efficient, Stable Equipment Operations that 
Consider the Local Environment

Customer
Opinion

Shoji Matsuzawa (left), Michio Ota (right)

From the Nishi Tama Sanitary Facility 
Association 
Operations Section

Fuji Electric delivers electrical equipment and control systems 

that support our customers’ plant operations in the energy, 

industrial, and social infrastructure fi elds (for example, power 

plants, steel manufacturing and waste incineration plants). 

Maintenance work is vital to the stable operation of such plant 

equipment, and therefore our post-delivery response is 

very important.

Fuji Electric offers services that span the entire equipment 

lifecycle, from planning through installation/test runs, 

operation, renewal, and disposal.

For example, in addition to providing preventative 

maintenance and after-service, such as regular checks and 

repairs, we also offer maintenance optimized to take 

equipment aging into consideration by using diagnostic 

technologies to look into equipment environment, 

degradation, remaining life and other factors. We also 

maintain a 24-hour call center to respond to emergencies. 

These measures allow us to provide total backup for 

customer equipment maintenance.

We also conduct postcard-based surveys of the 

customers to whom we provide maintenance service, so as 

to improve our service quality. In FY2010 we engaged in 

improvements such as service engineer skill enhancement 

training and providing fuller information to customers based 

upon requests made by customers. We also improved our 

trouble response time to within four hours from the time the 

call is received until treatment, an improvement of 9.5% over 

the previous fi scal year.

Focusing on Post-Delivery Equipment Maintenance

Total Equipment Operations Support Across the 
Entire Lifecycle

24-hour call center Service engineer skill 
enhancement training

Social Report

Increasing Customer Satisfaction

Supporting Stable Operation 
of Customer Equipment

TOPIC1

A lineup of core industrial plant equipment that always 
offers safe and stable operations.

Fuji Electric meets customer needs by offering testing 
and maintenance services and facility investment 
optimization. We strive to improve our service quality by 
getting opinions directly from our customers.

Testing and maintenance service site at the 
Nishi Tama Sanitary Facility 
Association Environment Center
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I had already managed business in Japan and China, and after participating in this survey it became possible for 
me to work in India beginning in April 2012. I am currently getting ready for my posting there, and am studying 
the Indian market and business strategies.

The Work I Want To Do Survey puts wind in the sails of people with ambition. Normally it is not easy to say 
that one wants to try another job. I myself have been employed at a workplace with a good atmosphere in which 
my superiors and colleagues have been very helpful, so I can’t say I didn’t feel at all reticent.

My future goal is to fulfill the role of an Asia business professional. I feel that by finding energy conservation 
demand in the growing Indian market and obtaining results I will be able to repay a debt of gratitude to Fuji 
Electric for providing this opportunity, and I will do my best to make that happen.

Opinion of a Human 
Resources System User The “Work I Want To Do Survey” Motivated Me to Take Up a Challenge

Akira Sugano
From the Power Electronics Group
Sales Headquarters 
Fuji Electric Co., Ltd. 

Fuji Electric conducted its Work I Want To Do Survey of 

employees in May 2010. This questionnaire survey connected 

to human resource transfers was intended to get employees 

to consider the kind of work they actually want to do, and to 

bring them to an optimal stage in their development as 

motivated personnel. We distributed surveys to 14,281 

employees, of whom 13,480 replied (94.4% response rate).

In addition to asking “Is your current job what you want 

to be doing?” we also 

asked, “Would you like to 

be transferred?” (13% 

replied in the affi rmative), 

“Would you like to work 

abroad?” (a bit more than 

20% said they would) and 

other such questions.

Afterward, of the employees stating that they would like to 

transfer, interviews with the person in charge in the desired 

unit were arranged for those wishing to be interviewed (363). 

As a result, 166 employees (28 overseas and 138 in Japan) 

were slated for transfer.

The main point of this effort was to give a strong 

message to employees that Fuji Electric is a company that 

encourages employees to throw off their fetters to challenge 

the work they want to do. This message promotes the taking 

up of workplace challenges without shying away.

Fuji Electric will continue to strive to create a workplace 

environment in which employees can reach their fullest 

potential, and nurture an atmosphere that encourages facing 

challenges directly.

Getting Employees To Consider What Work They 
Really Want To Do 

Nurturing an Atmosphere that Encourages Facing 
Challenges Directly

60%

On balance,
 yes

24%
Yes, exactly

1%
No reply

“Is your current job what you 
want to be doing?”

2%
No, not at all

13%

On balance, 
no

Creating a Pleasant Work Environment

Employee Motivation Measures
Fuji Electric’s Management Policy clearly states that the 
company shall “Respect employee ambitions and deploy a 
strong team of diverse human resources.”

As part of our efforts to ensure that this is achieved, in 
FY2010 we conducted the Work I Want To Do Survey, so 
as to improve employee motivation as well as reform the 
corporate culture.

Improving employee motivation 
with the Work I Want To Do Survey

TOPIC2
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We are a Chinese company that supplies aluminum electrolytic condensers for Fuji Electric’s inverters. We were 
recently surveyed by Fuji Electric concerning our CSR efforts.

CSR efforts are currently getting stronger in China, especially in the area of environmental regulations. The 
Fuji Electric survey was a good opportunity for us find and clarify issues we must deal with going forward.

We have always sought to build a relationship of trust with our local community through the capacitor 
business, and to grow together with it. We offer products and services based on the “Customer Is No. 1” 
philosophy. We also seek to fulfill our corporate social responsibilities through legal compliance, preservation of 
the regional environment, and social contribution efforts. We also require that our suppliers fulfill their CSR.

A Good Opportunity to Listen to Our Business Partner and Find Issues 
Requiring Attention

Supplier 
Opinion

Chen Weidong
Chairman, Nantong Jianghai 
Capacitor Co., Ltd.

Environment

Human rights 
and labor

Main Survey Categories

•Forced labor   •Appropriate pay and working hours
•Child labor •Respect for the right of employees to organize

•Environmental management system
•Environmental impact reduction •Effective use of resources

Safety and 
hygiene •Equipment safety measures •Workplace safety and hygiene

The Fuji Electric Purchasing Policy states that we will promote 

procurement that considers CSR, and we conduct joint 

activities with our suppliers concerning CSR items that we 

stipulate. We took participation in the UN Global Compact in 

February 2010 as an opportunity to strengthen these efforts.

In FY2010 we drew up a CSR Status Questionnaire that 

refl ects the Global Compact’s 10 principles in the areas of 

human rights, labor, environment and anti-corruption. We 

surveyed our domestic suppliers concerning items such as 

“awareness of laws and regulations,” “existence of rules for 

thorough enforcement,” and other CSR matters.

We focused our CSR survey on our top 450 domestic 

suppliers, in addition to which we did so on a trial basis 

concerning 10 overseas suppliers. Of these, we received 

replies from 406 domestic suppliers and 10 overseas 

suppliers (about 90% response rate).

We are taking the results of the survey into consideration 

in FY2011 in selecting items at our suppliers that need 

improvement through our joint 

improvement efforts with our suppliers.

Next we will proceed to expand our 

CSR surveys, focusing on China and 

Southeast Asia, where we plan to expand 

our business. Fuji Electric will continue to 

consider our social responsibilities across 

our entire supply chain as we move 

forward with business globally, and we will 

meet that challenge directly by working 

with our suppliers and customers.

Using Participation in the Global Compact as an 
Opportunity to Strengthen Supply Chain Efforts

Execution of Surveys of Our Top Suppliers

Survey form sent to 
our suppliers

Socially Responsible Supply Chain Management

Initiating CSR Surveys of 
Our Suppliers

Request for thorough quality and 
safety on the part of our suppliers

We engage in CSR activities together with our suppliers 
and include CSR items in our purchasing policy, so as 
ensure that our social responsibilities are being met across 
the entire supply chain.

TOPIC3

Social Report
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PHJ was established in 1997, and is an international health relief organization engaged in activities in support of 
the health and hygiene of mothers and children in Southeast Asia. We emphasize education in this field with the 
goal of furthering the self-reliance of people in Thailand, Indonesia, and Cambodia.

In Indonesia, Fuji Electric followed up its support for the construction of a community health and education 
center, which was completed in April 2009, with its donation of a portable solar generator and a health center 
with a birthing room. Fuji Electric has been a supporting member of our organization for over 10 years.

We are deeply grateful for Fuji Electric’s support of impoverished regions, and it is our hope that Fuji Electric 
will also work with us to reduce child mortality and improve maternal health, which are two of the UN’s Millennium 
Development Goals. Toshio Kimura

President, Peoples’ Hope Japan 
Specified Non-Profit Organization 

Activity Partner 
Opinion We Hope Fuji Electric Will Contribute to the Millennium Development Goals

We are actively growing our business in Indonesia, for 

example geothermal power generation systems. While 

Indonesia has experienced rapid economic growth, many 

islands of that archipelago lack infrastructure, and many 

regions continue to languish in poverty, unable to receive the 

blessings of satisfactory medical care or other services.

Beginning in FY2008, Fuji Electric began working with 

Peoples’ Hope Japan (PHJ), an international NPO, to provide 

support for better medical care at the local level in Indonesia 

through the building of health and childcare centers and 

childbirth facilities.

In FY2010, we donated a Fuji Electric portable solar generator 

and a health center with a delivery room to Warugasara on 

the island of Tonda, which is located in the Tirtayasa 

autonomous district. Tonda is about 2.5 hours by boat from 

Java, and is a small island that is home to about 1,800 

people. It is not served by the electrical grid (as of the time we 

provided support), and had an urgent need for electricity for 

medical services. The portable solar power generation system 

we donated is used for lighting and the charging of heart 

monitors during childbirth in health center with a birthing room. 

We intend to continue providing such support to regions 

where people face the challenges of economic hardship.

Supporting Development of Regional Medical 
Services in Indonesia, Where Our Business Is Growing

Donating Fuji Electric Solar Power Generation 
Systems to Islands Off the Grid

Health center with a birthing room

Contributing to Local Communities

Contributing to Better Health 
and Hygiene in Indonesia

Solar power generation system 
donated to Tonda island

TOPIC4

Fuji Electric is working to contribute to society from a 
global perspective, pursuing themes such as 
environmental preservation and support for youth 
education. In FY2010, part of our efforts included 
providing Fuji Electric solar power generation systems to 
Indonesian islands out of the reach of the electrical grid.
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•Reduce CO2 emissions during 
production 20% (compared with 
fiscal 2006 levels).

•Raise the energy efficiency of 
products, reducing CO2 emissions 
by 2.4 million tons through 
energy-conserving and 
energy-creating products.

Environmental Vision 2020

•Increase our number of eco-
products by promoting the 3Rs (reuse, 
reduce, recycle) in our products.

•Achieve zero emissions at operational 
sites by reducing waste and the use of 
energy and chemical substances.

Create a Recycling-
Oriented Society

2

•Strive to enhance environmental 
awareness through environmental 
citizen movements, activities to 
protect the natural environment and 
environmental education.

Meet our Corporate 
Social Responsibilities

3

Stop Global Warming
1

The Fuji Electric aims to help 
realize prosperous and bountiful 

society in the field of “energy 
and the environment”

Michio Abe
Executive Officer Responsible for 
Environmental Management Administration 
General Manager, Production Headquarters
Fuji Electric Co., Ltd.

Our Management Policy declares that Fuji Electric will develop our energy and 

environment business globally and contribute to society. The launch of the New 

Fuji Electric is driving us to redouble our efforts to reduce the environmental 

impact of our company, as well as to reduce environmental impact on society 

overall through the use of our products.

We have carried out energy waste reduction measures for the past four 

years so as to reduce our own environmental impact, and have cut our overall 

energy costs by about 10%. As we attempt to reduce the environmental impact 

of our products within society, we are also working to make the power consumed 

by individual products and services, as well as the effects of CO2 emissions 

reduction, “visible” to the consumer.  This is our way of offering a response to 

society’s demand for power conservation through our products and services.

We formulated the Fuji Electric Environmental Vision 2020 in FY 2009 to serve 

as a directive for our medium- to long-term environmental activities, focusing on 

three activities: Stop Global Warming, Create a Recycling-Oriented Society, and 

Meet our Corporate Social Responsibilities. Our goal is to gain real trust from 

society as the leading energy and environment corporation.

Tohoku Electric Power and Tokyo Electric Power are requiring their large-

scale consumers of electricity to cut maximum electrical power use by 15%. Fuji 

Electric is working to cooperate with the government’s plan by cutting our power 

usage by 25% through measures such as shifting production to other regions and 

conducting thorough energy conservation activities.

Our new structure provides a base for moving forward with 
environmental management, and we are gaining real trust from 
society as the leading energy and environment corporation.

Message from the Executive Offi cer Responsible for Environmental 
Management Administration

Environmental Report
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Medium-Term Plan Objectives (FY2009–FY2011), and FY2010 Objectives and Performance

Item Medium-Term Targets 
and Target Benchmarks Fiscal 2010 Targets Fiscal 2010 Results Assess ment

Promotion of 
environmental 
management

Improve environmental 
management evaluation

Maintain inclusion in Dow 
Jones Sustainability Index Inclusion Continuous inclusion for 

6 years             

Nikkei Environmental 
Management Assessment 50th 56th      

Maintain and improve 
environmental 
management system

ISO certifi cation acquisition 
by all Japanese 
consolidated subsidiaries 

Acquisition by all Acquired by all             

ISO certifi cation acquisition 
by overseas manufacturing 
sites

Acquisition by all Not acquired by one site      

Realize green factories 
and offi ces

Introduction of Green 
Factory and Offi ce System System trials Trials implemented             

Promote Environmental 
Vision 2020

Disclosure and awareness 
within and outside the 
company

Disclosure and 
awareness 

Published in non-
company journals             

Reduce 
environmental 
impact of 
products, 
technologies, 
and services

Increase the proportion of 
eco-products 

Increase sales ratio of eco-
products 30% 32%             

Reduce CO2 emissions 
volumes 850,000 tons 1.11 million tons             

Maintain or improve 
controls on product 
chemical substance 
content 

Response to new 
regulations 

•Deal with REACH
•Share latest information

• Shore up the REACH 
database

•Disclose new information
            

Environmental 
contribution business, 
promote technology 
development

Expand business and 
promote technology 
development 

Same as at left

• Participated in smart grid 
demonstration test 
project

• SiC and GaN devices 
development 

            

Reduction of 
business 
activities’ 
environmental 
impact

Prevention of
global warming

Response to amended 
laws (energy conservation, 
global warming)

• Report on revised 
Rational Energy Use Law

• Participate in trial cap 
and trade scheme

• Developed policy 
dealing with revised law

• Achieved emissions 
reduction targets

            

Reduce 2010 energy-
source CO2 emissions 
volume  by 6% in 
comparison to 2006

6% reduction (Japan) 19.9% reduction (Japan)             

Resource recycling Achieve zero waste 
emissions 

1% or less at all sites in 
Japan

1% or less at all sites in 
Japan             

Monitor fi nal disposal 
amounts overseas

Determine status 
overseas             

Chemical substance 
control

Reduce use of PRTR-listed 
substances

Reduce by 40% 
compared to 2000 40.4% reduction             

Reduce VOCs Reduce by 40% 
compared to 2000 62.2% reduction             

Reduction of 
environmental 
risk

Environmental risk 
management monitoring

Thorough compliance with 
laws and regulations 

Implement at all 
Japanese manufacturing 
sites and overseas sites 
(with high environmental 
impact)

Implemented at all 
subject sites (5 overseas 
sites)

            

Make geographic/
historical risk of 
manufacturing sites visible

• Keep geographical/historical 
data for each site

•Organize past data
Begin survey Survey underway             

Promotion of 
social 
contribution 
activities and 
environmental 
communications

Implement measures for 
the protection of 
biodiversity

Develop and promote 
efforts

Develop biodiversity 
guideline

• Publish pamphlet, 
“Considering biodiversity 
from the perspective of 
rural woodlands”

• Greening of the Tokyo 
Factory grounds; 
preserving the 
Musashino Forest

            

Participate in regional 
activities (including 
biodiversity efforts)

Participate in regional 
activities 

Participate actively in 
local environment fairs

• Activities at each 
business site

• Rural woodland activities 
in Kumamoto Prefecture

• Field restoration in 
Yamanashi Prefecture 

            

Partially achieved (70% or more)Target achieved
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Super 
eco-products

Super 
eco-products

Eco-productsEco-products

ProductsProducts

Certification

Certification

Eco-product Certification Standards

•Eco-Friendly Products: Designates products that score better 
than existing products in four of six categories, such as 
energy conservation, resource conservation and recycling.

•Environmental Contribution Products: Designates products 
that themselves contribute to the environment by using 
renewable energy, etc., and for which the benefits of use 
are quantifiable.

Eco-products that are among the best in the industry or have 
received commendation at the national level.

Fuji Electric is striving to develop and is 
promoting the widespread adoption of 
eco-products, which boost energy efficiency, 
cut chemical substances contained in products 
and take various other environmental factors 
into account, and products that help to alleviate 
the overall environmental impact on society.

TOPIC1
Reducing Environmental Impact through 
Our Products

Promoting Development of 
“Eco-Products” that Contribute to 
Environmental Impact Reduction

Super eco-products (command switch, geothermal
power generation, fuel cell, cup-type vending machine)

Fuji Electric evaluates the environmental contribution of products 

and consideration of the environment on a company-wide 

platform. Products meeting fi xed standards for CO2 emissions 

volume reduction throughout society are designated “eco-

products,” and of these, products which are tops in the industry 

in environmental performance and degree of environmental 

contribution or have otherwise received commendations from 

outside the company are designated “super eco-products.”

Our environmental medium-term plan for the three years 

through fi scal 2011 calls for expanding the ratio of eco-products 

in the overall Fuji Electric product lineup to 40%.

Fuji Electric’s Environmental Vision 2020 sets the CO2 emissions 

reduction target for society overall at 2.4 million tons by 2020, and 

calls for the provision of energy-saving products and energy-

creating products to help meet that goal. It also calls for sales of 

eco-products to make up 70% of total net sales by the same year.

In FY2009, we classifi ed products that can contribute to 

CO2 emissions into four groups and devised quantitative CO2 

reduction calculation methods for each. We were thus able to 

sum up total CO2 emissions reductions from products sold during 

FY2009 using these calculation methods. Our targets for FY2010 

were “30% of total net sales comprised of eco-products” and 

“CO2 emissions volume reduction of 850,000 tons.” We 

exceeded the targets in both cases, coming in at 32.1% and 

1.11 million tons reduction, respectively. For FY2011 we have set 

an eco-products sales ratio target of 40% and a CO2 emissions 

volume reduction target of 1 million tons, as we continue to work 

to create eco-products and increase the CO2 reduction effect.

Creation of Eco-Products and Super Eco-Products Target: 70% Net Sales Ratio for Eco-Products by 2020

Environmental Report
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The revised Rational Energy Use Law requires chain stores 

and supermarkets to control the total energy usage of the 

chain, rather according to each individual store unit. This 

product not only measures power, but is also capable of 

setting limits on power use and sounding an alert prior to 

peak usage being reached, notifying the users of overuse of 

unneeded power. It can also be operated easily, even by 

people who don’t know a 

lot about electricity.

Use of this equipment 

provides an average energy 

conservation benefit of 

5–10%, by analyzing the 

data gathered at each 

store and basing efficient 

usage strategies on that 

analysis. One application example for this equipment is its 

use in an office building that consumes 300 MWh annually. 

Improvements in some equipment as well as operational 

enhancement resulted in about 10% power use reduction. 

(Calculated based on a case at our company.)

As data center server rooms trend toward greater 

capacities and integration, localized heat accumulation is 

becoming an issue.

This product, a spot 

air conditioning unit 

utilizing a high-efficiency 

coolant pump, eliminates 

heat accumulation 

problems. In FY2011, this 

unit has been achieving 

about 35% better energy 

efficiency than previously used central air conditioners. 

(Calculated based on a case at our company.)

Local air-conditioning systems

Comparison of CO2 Emission 
Volumes
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Internet
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Store
Headquarters 
control unit

Measurement and data compilation 
of energy use at each store

Energy management server

Diagram of Energy Management at Chainstores

TOPICS

Eco-Product Example 2: Spot Air Conditioning System

Eliminating Heat Accumulation with Better Energy Conservation 
than Central Air

TOPICS

The volume of power used by IT equipment has been growing rapidly in recent years, and is 
projected to quintuple by 2025 in comparison with 2006 (METI). Therefore, we have been looking into 
ways to reduce the power used to drive air conditioners (especially that used in air conveyance), 
which makes up about half of the power used at Internet data centers. To that end we proposed a 
new air conditioning system by which a separate spot cooling unit (in-room unit) is placed within the 
server room.

In this system, the spot cooling unit is designed to hang from the server rack, which is unused 
server room space. The unit provides an energy-conserving way to eliminate local heat accumulation.

Atsushi Nakamura
Heat Application Technology Lab
Fuji Electric Co., Ltd.

We Focused on Reducing Air Conveyance Power Usage in Developing 
an Energy-Saving Air Conditioning System

Developer’s 
Opinion

Eco-Product Example 1: The “Eco Shopkeeper” Energy Monitoring Unit

Establishing Limits on Power Use and Supporting Total Energy 
Management at Retail Chain Stores

TOPICS
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The Matsumoto factory is engaged in semiconductor production, and as such we consume a lot of energy. 
Therefore, we have been engaged in serious energy conservation activities since FY2007. In addition to improving 
the efficiency of the power supply we derive from cogeneration, we have also been able to reduce greenhouse gas 
emissions and water usage broadly by uncovering energy demand side issues, such as those involving our clean 
room air conditioning. We would like to provide this kind of know-how to other Japanese and overseas bases as 
well so that bases worldwide can develop their programs at a level parallel to ours and proceed with measures to 
reduce energy and resource use as well as greenhouse gas emissions.

Facility investment has become tight due to the changes in the economic environment since the Lehman 
shock, so continuous investment even in energy conservation measures, which provide good ROI, has been 
difficult. Nonetheless, we are continuing to improve our controls and diagnostic technologies so as to uncover 
“hidden” energy issues at our sites.

Opinion of an Energy
Conservation Coordinator Working to Uncover “Hidden” Energy Conservation Items

Mamoru Oyama
Environment and Facility Department 
Manager, Matsumoto Factory 
Devices Business Headquarters 
Fuji Electric Co., Ltd.

We recognize anti-global warming efforts as an important 
management issue, and are actively making progress 
toward that goal as we share information about reducing 
energy use in business activities throughout the 
establishment of company.

Reducing Environmental Impact at Our 
Production Bases

TOPIC2

Hitting Our CO2 Emissions 
Reduction Targets through Energy 
Conservation at All Bases

Sharing information about actual examples of energy 
conservation throughout Fuji Electric (including affiliates) 
at the Energy Conservation Case Report Conference

Fuji Electric is participating in the voluntary action plan targets for 

the industry set by four electronics industry organizations* so as to 

help Japan achieve the goals of the Kyoto Protocol. Since 

FY2007 we have engaged improving our energy conservation so 

as to meet our voluntary goal of reducing the volume of Japan’s 

CO2 emissions from energy use in FY2010, which falls in the 

middle of the fi rst target period of the Protocol (2008–2012), by 

6% in comparison with the benchmark year of FY2006. Examples 

of energy conservation measures at each of our sites have been 

compiled in a database, and we have been conducting energy 

conservation analyses of each domestic production base.

In FY2010 we engaged in a variety of measures, including 

switching to more effi cient lighting, such as LEDs, and air 

conditioning systems, and reducing energy waste through clean 

room temperature and humidity controls. As a result, we reduced 

domestic CO2 emissions by 179,265 tons, or 19.9%, compared 

to FY2006, hitting our target. Also, we succeeded in reducing 

overall energy use (electric plus fuel use) in FY2010 by 

approximately 11% owing to our energy conservation initiatives 

since FY2007.

We also held the Energy Conservation Case Report 

Conference for the sharing of energy conservation data. In 

addition, we began conducting energy conservation analyses at 

two overseas bases so that energy conservation efforts can 

develop at a level parallel to our domestic bases. 

*  The Japan Electronics and Information Technology Industries Association, the 
Communications and Information Network Association of Japan, the Japan 
Business Machine and Information System Industries Association, and the Japan 
Electrical Manufacturers’ Association

Establishment of Voluntary Targets for CO2 Reduction 
and Conserving Energy to Meet Them

CO2 Emissions Volume (Japan)
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Notes:
1. Emission estimates use the emissions coefficient for electric power users (3.36 tons of 

CO2 per ten thousand kilowatt-hours in fiscal 2010), taking into account the goal of a 
20% emissions cut relative to 1990 levels by 2010, as specified by the Federation of 
Electric Power Companies of Japan.

2. This data covers the production bases and offices of all domestic consolidated subsidiaries.

17.9

Environmental Report

Fuji Electric Report 201145



Nuclear power is prohibited in the Philippines, so most 

power comes from thermal, with hydro, geothermal, and 

wind also in use. Nonetheless, chronic power shortages 

remain a problem as the nation deals with issues such as 

quality, price, and supply volume.

Fuji Electric Philippines, a semiconductor devices 

manufacturer, is actively engaging in energy conservation 

so as to cope with power shortages. Such efforts include 

raising the temperature of cooling water for equipment by 

1°C, and reducing the 

operating frequency of the 

fan motors for cooling 

systems from 45 Hz to 60 

Hz by installing inverters. 

As a result of these energy 

conservation measures, the 

company achieved 

electricity savings of 26% in FY2010 compared to the 

previous fiscal year. In recognition of this achievement, 

Fuji Electric Philippines received the Energy Ministry’s 

Don Emilio Abello Energy Efficiency Award for superior 

efficiency improvement. 

Henceforth, the company will continue to strive to 

produce even greater results by having each individual 

employee give serious consideration to the most effective 

means of energy use.

Construction of a new facility for vending machine 

production at the Mie factory was completed in February 

2011. The new facility will enable order-made vending 

machine production according to customer specifications, 

and will also shorten production lead time.

The new facility, which went online in February, not 

only has greatly shortened line length, but also 

concentrates a number of production lines, such as for 

sheet metal, painting, assembly, and testing, which had 

previously been dispersed. This reduces the amount of 

space required by 40%. Also, by incorporating 

energy-saving production equipment design and 

energy-conserving equipment, a 20% reduction of annual 

CO2 emissions compared 

to the previous production 

facility has been forecast.

This facility has 

succeeded in reducing 

the amount of energy 

used to produce a single 

The latest energy-saving systems 
that make energy consumption 
“visible”

Efficient operation of painting 
process fans and pumps by 
using inverters

Don Emilio Abello Energy 
Efficiency Award ceremony

Power demand can be reduced through cutting the operating 
frequency of the fan motor for cooling systems from 45 Hz to 
60 Hz by installing a frequency inverter. 
(The Fuji Electric FRENIC-MULTI inverter)

vending machine by 23% (22kWh " 17kWh) by making 

energy use in the production process “visible” and by 

improving productivity.

Mie factory: New production facility 
Total building area: 9,308 m2

Total floor area: 13,135 m2

Highly energy-efficient 
equipment, such as LED lighting

Installation of solar power 
generation systems

Newly Installed Energy-Saving Equipment

TOPICS

Energy Conservation Activity Example 2: Mie Factory, Fuji Electric Retail Systems Co., Ltd.

Building a New, Energy-Conserving Production Facility 
for Vending Machines

TOPICS

Energy Conservation Activity Example 1: Fuji Electric Philippines, Inc.

Equipment Energy TOPICS: Award for 26% Better Efficiency by 
Philippines’ Energy Ministry
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