
China
China is engaging in energy conservation and environmental 

measures as part of its national strategy, so the importance of Fuji 

Electric’s energy-efficient environmental products and 

technologies is growing. Future important measures include 

strengthening our sales capability by expanding sales distributors 

and end-user networks, as well as meeting local needs by 

planning and developing products locally. In addition, we will 

make use of local companies to enhance our operational 

structure, engineering, and service functions.

North America
We expect an expansion of infrastructure investment, such as rail 

and new energy, in North America, and we are strengthening our 

ability to respond to local project needs, as well as on improving 

our engineering function.

We are also strengthening marketing of our businesses in 

Central and South America, where economies are expected to 

continue to grow and expand.

Asia (excluding China)
We will establish a sales company in Indonesia, which has the 

highest growth rate and the biggest market among the ASEAN 

countries. We also plan to expand our engineering centers in 

Singapore and Thailand, with the goal of expanding our system 

business in Asian markets. We will strengthen our engineering 

structures in the drive control systems (including inverters) and 

power distribution areas, and improve our ability to respond 

locally in the materials production sector, such as steel and 

petrochemicals.

Europe
Europe is an important market in that it is the origin of 

international standards. We established a technical center in 

Frankfurt, Germany, in FY2010 so as to promote development 

corresponding to market needs and for rapid response to 

international standards. Henceforth we will strengthen our 

specification-taking activities, centering on semiconductors and 

inverters, and expand our operations in European and world 

markets.

Fuji Electric has concentrated our management resources on 

particular fields and is localizing our operational structure to 

expand our overseas operations.

In FY2010 we established a headquarters in China and 

strengthened our operational organization in Asia, the United 

States, and Europe, tailoring our business structure to meet 

the needs of each market. We also bolstered our sales force 

by adding more than 300 salespeople overseas. We opened 

R&D facilities in China and the United States and established 

a technical center in Europe, so as to develop products that 

are in line with the particular characteristics of each area.

Demand for facility investment grew overseas, especially in 

China, so sales of components such as power 

semiconductors, inverters, and ED&C broadly increased. On 

the other hand, orders for plant equipment were lower than 

those in FY2009, resulting on lower net sales.

As a result, overseas sales were ¥178.2 billion, in line 

with the previous term. Also, the ratio of overseas sales was 

25.9%, 0.2 percentage point higher than last year. 100
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