
We seek to expand our global market share and 
establish a high-revenue business, with power 
semiconductors at its core. We are rapidly developing 
business in fields such as machine tool and robot 
production, hybrid car, and new energy, including 
solar power.

We are also developing market strategies that 
put our products’ special characteristics to use in 
sectors such as magnetic disks, photoconductive 
drums, and solar cells, and seek to expand sales 
and secure earnings.
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FY2010 Results Outline
In the semiconductor sector, results for the power supply 
application fi eld were lower compared to the previous fi scal 
year due to slowdown from summer on, especially in China, 
coupled with exchange rate impact. Results for the industrial 
fi eld were broadly stronger, due to the recovery in the inverter 
market as well as growth in the China market and in new forms 
of energy, such as solar and wind power. In the automotive 
application fi eld, despite the impact of the ending of subsidies 
for eco-cars in Japan, expansion in Europe and Asia resulted in 
improved results compared to the previous term. As a result, 
both sales and operating results were up year on year.

The magnetic disks sector was hit by the impact of 
exchange rates as well as operational interruptions caused by 
the planned power outages in the wake of the Great East 
Japan Earthquake, causing a year-on-year drop in sales. 
Despite the improvement in operating results compared to last 
year due to structural reforms such as cost reductions and 
general expense decreases, a loss was posted for this sector.

Despite a sales volume increase for photoconductive 
drums, lower product prices and the impact of exchange 
rates resulted in slightly lower sales and earnings compared to 
the previous fi scal year.

FY2011 Market Environment
We foresee strong growth in the industrial fi eld of the power 
semiconductor market, with continued infrastructure demand 
centered on China and other Asian markets, as well as rising 
demand globally for new types of energy. At the same time, in 
the automotive application sector a severe contraction  in 
production by automakers in the aftermath of the Great East 
Japan Earthquake is forecast for the start of the term, in 
addition to which the supply-demand situation in the data and 

power supply sector continues to be unclear.
In the magnetic disks market, PCs, servers, and digital 

electronics will be the drivers of the HDD market, while in the 
case of the photoconductive drum market we expect 
expanding demand for printers, especially in the developing 
economies. We also forecast demand in the solar cell market 
to continue to grow.

FY2011 Policies and Strategies
We will expand the introduction of our power semiconductors in 
global markets, focusing on our IGBTs. In addition to the 
industrial fi eld, which is our base in this sector, we will also 
strengthen development of products for eco-cars and new 
energy. In addition, we will proceed with development of next-
generation power devices using SiC, and aim for mass 
production during FY2011. Furthermore, in order to respond to 
increased demand for power semiconductors, we are making 
investments to convert our Yamanashi factory, which formerly 
was used for magnetic disks production, so as to strengthen 
wafer processing capacity of power semiconductors. This facility 
investment will result in a manufacturing structure centered on 
two bases (Matsumoto and Yamanashi), thereby dispersing 
earthquake and power supply risk.

In June 2011, we consolidated all magnetic disks 
operations, from development through production and sales, 
in Malaysia, with the goal of achieving the global top level in 
terms of cost and quality. In the sector of photoconductive 
drums we will put to use our global sales channels and the 
strengths of our integrated production in China to expand sales 
geared toward lower-cost printers, sales of which are expected 
to grow. In the sector of solar cells we will continue to open up 
new markets, using the special characteristics of fi lm-type 
solar cells to create power-generating weed barrier sheets, etc.
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