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We supply the industrial infrastructure sector, mainly 
plants, with industrial drive systems, measurement 
systems, industrial power supply systems, air 
conditioning equipment for data centers, and other 
equipment and systems that save power and 
conserve energy. In addition to restoring industrial 
equipment in Japan, we are also working to expand 
orders for plants globally.
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FY2010 Results Outline
In FY2010, we faced a broad decline in project orders in 
comparison with the previous fi scal year, due to the effects of 
cutbacks in large-scale equipment investment. This resulted 
in lower sales and operating profi ts than last year.

Industrial infrastructure investment recovered gradually in 
Japan, while in China and the rest of Asia the tone was 
favorable. We focused on strengthening our proposals during 
the economic recovery, as well as strengthening the overseas 
investment proposals of Japanese clients. As a result, we 
broadly increased orders for renewal projects in Japan and 
large-scale projects overseas. 

FY2011 Market Environment
Accompanying a steep drop in production by automakers due 
to the impact of the Great East Japan Earthquake, materials 
manufacturers, such as steelmakers, are also expected to 
face slumping demand. At the same time, data center and 
similar businesses are expected to expand due to increased 
demand for dispersing the risk posed by earthquakes and 
power supply uncertainties.

We expect overseas markets such as China and the rest 
of Asia to continue to show strong facility investment trends. 
Japanese companies can be expected to speed up overseas 
facilities investment in conjunction with the strong yen and 
natural disaster risk.

FY2011 Policies and Strategies
Our basic policy is to manage operations based on our 
markets and customers. By creating operations and 
operational structures tailored to the needs of markets and 
customers we can offer optimal products and systems. In 
particular, we can use the advanced plant systems 
construction know-how we have accumulated over many 
years in giving priority to reconstructing the production sites 
damaged in the Great East Japan Earthquake, as well as 
improving the energy effi ciency of plants.

We are working to stabilize our business foundation in 
Japan, anchoring it to the maintenance and repair after-
service founded on our strong delivery record. Internationally, 
we are working to obtain orders, especially in China and other 
parts of Asia, in areas in which investment is speeding up, 
such as steel plants as well as equipment and device 
manufacturers. We are also strengthening our overseas 
procurement ability and establishing engineering bases, so as 
to create a foundation for further overseas business growth.
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