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Buildings (elevators, air 
conditioning, etc.), water 
treatment plants 

China’s GDP surpassed Japan’s in 2010 making it the 

world’s second largest economy, and is forecast to 

experience a high rate of growth of roughly 9% in 2011. 

China is also engaged in energy conservation and 

environmental measures as national policy (12th Five-Year 

Plan), and by 2015 its environmental market is expected to 

reach ¥56 trillion. The Chinese market is therefore naturally 

of great importance to Fuji Electric as we try to grow the 

energy and environment business.

We are offering highly competitive inverters, power 

semiconductors, and other energy-saving products to the 

industrial segment such as factory production line 

equipment, air conditioning and other electrical equipment 

that uses large amounts of power, and to the social 

segment such as buildings, water treatment plants, and 

other facilities for which investment demand is expected. 

Net sales in China in FY2010 is ¥49 billion, which makes up 

about 30% of our overall overseas net sales.

Fuji Electric is aiming to be known as “Global Fuji Electric,” 

and therefore we are expanding our overseas business. In 

FY2010 we established Fuji Electric (China) Co., Ltd. in 

Shanghai to manage the overall China market. We are 

also expanding our sales and production bases in China, 

strengthening our human resources and shoring up our 

business structure by laying out a new business system 

intended to speed up business expansion. In addition, we 

are strengthening our marketing activities in China.

We are currently proceeding with product 

development, centering on inverters, that meets Chinese 

customer needs. We are also seeking to expand our 

business by making local production easier through more 

local parts procurement, as well as by product 

development aimed at cost reduction.

We will also focus on the EV and smart city markets, 

which are expected to grow.

Plants (production lines, air 
conditioning, etc.)
Inverters, motors, power 
semiconductors, magnetic 
contactors, earth-leakage 
circuit breakers, temperature 
controllers, etc.

Inverters, motors, etc.

I am mainly in charge of sales through sales distributors geared toward expanding the 
sales of Fuji Electric products in the Chinese market. In contrast with Japan, there are 
some cases in China in which the sales distributor itself conducts the business, and 
each sales distributor is characterized by having strengths in particular markets.

Therefore, I try to understand the issues faced by each distributor and each major 
customer, to see what products they require and to get a detailed understanding of 
their needs. In addition, I try to offer solutions to their needs by using Fuji Electric 
products. As a result of these efforts, I have been able to broadly expand the number 
of sales distributors and end users in just a single year, increasing sales.

My next target is to double sales of Fuji Electric products in the Chinese market. 
Achieving that target means conducting steady marketing and making the Fuji Electric 
brand well-known in the Chinese market.

Targeting a Doubling of Sales 
I Want to Grow Sales of Fuji Electric Products 
TComment

Expanding Environmental Business in China

Main 
markets 
and 
products

Power semiconductors

General-purpose inverters

Focus on Energy Conservation and Environmental Market

Expanding Business through Locally Based Business Structures 

Strengthening our China business promotion structure in 
response to the needs of the market

Focus on the Field of Energy and Environment Special Feature 
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Fuji Electric is expanding production in China of 

general-purpose inverters, which are a key energy-saving 

component. As of July 2011, about 50% of production 

was being handled by Wuxi Fuji Electric FA Co., Ltd. 

(“Wuxi Fuji Electric”).

Wuxi Fuji Electric began operations in 1998, offering a 

various lineup of inverters, for general industry, air 

conditioning controls, elevators, etc., in China as well as 

to the entire world. The company is looking to increase 

production to meet anticipated growing demand in the 

inverter market.

Wuxi Fuji Electric also began making high-pressure 

inverters for water treatment plants, which require a large 

amount of power, in FY2009, and is planning to expand 

sales broadly in FY2011.

Our factory started out with around 60 employees when first established, but since 

then we have grown steadily, and as of June 2011 our workforce had reached about 

460. Many of our core employees are Chinese, and we are creating a structure that 

can handle all market needs, from design through manufacturing.

We are focusing on human resources development, such as introducing a 

training system for developing the skill level necessary for specialization, so as to 

achieve strong craftsmanship.

Wuxi Fuji Electric FA Co., Ltd.  

(from the left)

Li Hao, Xia Yuhua, 
Huang Fei, Liu Wenyu 

Wuxi Fuji Electric strengthens human resources training based on our philosophy “People 
make quality.” For example, we have created a Technical Certification System for screw 
tightening, soldering, and other important basic work, as well as for tasks such as product 
assembly and inventory control. The acquisition of internal qualifications is an employee 
requirement. This gives employees control over their skill level, and provides motivation 
because employee skill level is reflected in compensation.

We also put effort into CSR. In FY2010, of the 4,500 companies attached to the new 
industrial park, we placed among the top 50 “Corporate CSR Leaders.” It was the third 
year in row that we were chosen for this commendation, and the reasons given for the 
selection included local volunteer activities in our community, our emphasis on human 
resource training and safety controls, ISO 14001 acquisition, efforts toward environmentally 
friendly operations, and our building of an appropriate management-labor relationship. Our 
selection as a Corporate CSR Leader encourages us to continue to strive for a workplace 
environment in which our employees can advance along with the company.

Focusing Human Resources Training to Improve Quality
Comment

High-pressure inverter, for 
which we anticipate 
expanding sales in the 
Chinese market

Wuxi Fuji Electric production site

Wuxi Fuji Electric

Expanding Local Production of Inverters

Meeting Market Needs through Thorough Localization
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