
To be enthusiastic, ambitious and sensitive.

We, The Fuji Electric, pledge as responsible corporate citizens in a global 
society to strengthen our trust with communities, customers and partners. 
Our mission is to: Contribute to prosperity, encourage creativity and seek 

harmony with the environment.

1. Expand our business on a global scale and promote self-contained 
operational management based on a global perspective.

2. Expand business development with a focus on “energy and the 
environment.”

3. Respect employee ambitions and deploy a strong team of diverse 
human resources.

Corporate Philosophy

Slogan

Corporate Mission

Management Policies

I would like to begin by thanking everyone for their 

support and interest in our company.

On behalf of everyone at Fuji Electric, I would like 

to express our deepest sympathies and concern for all 

victims of the Great East Japan Earthquake. We pray 

for the earliest possible recovery from the damage 

caused by that disaster.

In April 2011, we merged Fuji Electric Holdings 

Co., Ltd. with its wholly owned subsidiary Fuji Electric 

Systems Co., Ltd., heralding the start of the New Fuji 

Electric. Our management policies of “expanding our 

business on a global scale” and “focusing on energy 

and the environment” are geared toward achieving 

continuous growth, based on our corporate philosophy 

of acting as “a responsible corporate citizen in a global 

society to strengthen our trust with communities, 

customers and partners.”  

Global warming is an emblematic environmental 

issue that currently infl uences the economic policies of 

many countries. The occurrence of the Great East 

Japan Earthquake increased the sense of urgency 

about energy-related issues, and people across the 

We aim to be a leading-edge company in the 
field of energy and environment.
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Former structure
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New structure 
(As of July 1, 2011)

Fuji Electric Holdings

Fuji Electric Retail 
Systems

Fuji Electric

Fuji Electric FA 
Components & Systems

Improving our integrated operational management
structure for our energy and environment business

Energy business Industrial systems business

Social systems business

Energy creation

Energy
management 

Energy saving

Power electronics

Power semiconductors

Power electronics technologies unlock the potential of electricity

 Electrical distribution and control 
(ED&C) components

Environment

Developing business in the energy creation, 
energy management, and energy conservation segments, 

with power electronics technologies at the core.

Improving Our Integrated Operational 
Management Structure 
In addition to merging Fuji Electric Holdings Co., Ltd. 

with Fuji Electric Systems Co., Ltd. in April 2011, Fuji 

Electric Device Technology Co., Ltd., our magnetic disk 

company, was merged into Fuji Electric Co., Ltd. in 

July of this year, improving our integrated operational 

management structure. At the same time, we also 

amended our management structure, going from 53 to 

18 executive offi cers. This speeds up the decision-

making process and clarifi es executive responsibilities. 

We have also reorganized the segments of our 

energy and environment business, the better to weave 

them together as they grow. We have divided them into 

six main business categories, and are quickly 

proceeding to develop products and systems with 

power electronics at their core, so as to realize “energy 

creation,” “energy conservation,” and the “energy 

management” that ties them together.

globe are taking a new look at energy sources as well 

as how energy is used.

Fuji Electric would like to offer comprehensive 

proposals for creating next-generation cities and towns 

that exist in harmony with nature. Our energy and 

environment business has three pillars, the fi rst being 

“energy creation,” which offers the ability to supply 

environmentally-friendly energy through the use of 

power semiconductors, power distribution and control 

equipment, and other key components based on the 

power electronics technologies we have developed to 

“unlock the potential of electricity” since our founding. 

The second pillar is “energy conservation,” by which 

we aim for energy effi ciency. Finally, we offer “energy 

management,” which ties together energy creation and 

conservation. We offer a lineup of products and 

systems employing these technologies that allows us 

to do our best to satisfy our customers and be of value 

to them.

Next, I would like to introduce the fi scal 2011 measures 

by which we can realize our management goals.

Launch of the New Fuji Electric Fuji Electric’s Energy and Environment Business
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Sales HeadquartersMarketing Headquarters
Establish business strategies

based on a long-term 
perspective

3-year plan10-year vision

Establish business strategies
based on trends in markets

and customer needs

Operating Headquarters
Establish development and 
manufacturing strategies 

and plans

For a structure capable of taking the long-term
perspective and responding quickly to market changes

Vending Machines

Magnetic Disks

Energy

Electrical Distribution and
Control (ED&C) Components

Power Semiconductors

Power Electronics 

Social Systems  

Industrial Systems 

Energy and 
Environment 

Drawing up Our 10-Year Vision for Customer-Oriented 
Management Structure
Taking the customer’s perspective is vital to providing 

the products the market demands, and therefore we 

newly established the Corporate Marketing 

Headquarters in April 2011. This unit is responsible for 

marketing activities and drawing up our 10-Year Vision, 

which is the long-term business strategy aligned to Fuji 

Electric’s technologies and products. Our Sales 

Headquarters establishes Three-Year Rolling Plans 

based on the 10-Year Vision and the current market 

environment, based upon which our Operating 

Headquarters develop products and systems. Our 

integrated management structure is composed of 

these three segments.

Thorough Strengthening of Our Manufacturing Capability

Manufacturing capability is vital to creating products 

that anticipate customer needs. We have made our 

Saitama factory the home base of our production 

technology division, so as to strengthen our equipment 

and production technology capabilities. Our 

engineering and skills training, which supports our 

Targeting Market and Customer-based Management Fuji Electric Business Structure

production technologies, is concentrated there. We 

have also continuously moved forward with supply 

chain innovations, such as thorough inventory 

compression and visualization. In addition, we are 

pursuing a concentrated purchasing strategy and 

expanding our global procurement, so as to further 

enhance our cost competitiveness.

Expanding Our Energy and Environment Business

While facility investment is down in Japan, we foresee 

restoration and recovery demand resulting from the 

Great East Japan Earthquake, as well as continued 

strength overseas, especially in Asia. Taking these 

market circumstances into consideration, Fuji Electric is 

expanding energy and environment business. We 

foresee sales in FY2011 rising ¥40.9 billion over the 

previous year to ¥730 billion, but the energy and 

environment business is expected to exceed that 

increase, with ¥47.4 billion forecast. We also foresee a 

major year-on-year increase of ¥10.1 billion in earnings, 

to ¥22 billion, with energy and environment business 

taking up about 90% of that amount and driving profi ts. 

We are also focusing our R&D and facility investment 
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Michihiro Kitazawa
President and Representative Director

Fuji Electric Co., Ltd.

August 2011
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resources in energy and environment in FY2011, fi ne-

tuning our strongest fi eld, power electronics, so as to 

expand our energy and environment business globally.

Completion of Restructuring in Our Magnetic Disk and 
Vending Machine Businesses
Other than our energy and environment business, we 

are also taking steps to restructure the business that 

have posed management issues, magnetic disks and 

vending machines. We are making changes in these 

businesses so as to achieve stable profi ts.

We fi nalized the transfer and concentration of all 

magnetic disk business functions, including sales, 

development, and production, to Malaysia by the end of 

June of this year, to enable us to respond fl exibly to 

rapid changes in the HDD environment. This move took 

place well ahead of the initially schedule, which had 

placed the move at the end of March 2012. In our 

vending machine business, by the end of June of this 

year we had also transferred and concentrated all 

Tokyo headquarters functions as well as all Saitama 

factory functions to our Mie factory. We achieved further 

effi ciency in our operational structure by integrating and 

restructuring our vending machine sales bases.

For Continuous Social Development
Fuji Electric pledged participation in the UN Global 

Compact (GC) in February 2010. We view the 10 

universally accepted principles in the areas of human 

rights, labor, environment and anti-corruption as vital 

guidelines in our global business development, and will 

work to realize them through adherence to the Fuji 

Electric Code of Conduct.

Contribution to the continuous development of the 

global community through our energy and environment 

business is a fundamental principle of Fuji Electric’s 

management. We wish to continue to be a company 

that is needed by our stakeholders, and will do all we 

can to earn their understanding and support.

Grid over : 7L
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