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Business Overview
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®Refrigerated and freezer showcases
®Store energy-saving systems
®Can and PET bottle vending machines ®Store energy management systems
®Cup vending machines ®Automatic change dispensers
®Multi-purpose vending machines . ]
®Vending machines for overseas market Distribution Sy_s,tems
Food service equipment " . e
® Automatic tea service machines
®Cold beverage dispensers ®Refrigeration facilities ®Next-generation cold
®Coffee machines .Transportation and de“very storage container (D-BOX)
systems ®Crop production facilities
®Distribution center systems
AN v
-Top share in domestic vending machine market -Optimization of store environments (system controls)
-Eco-friendliness created by evolving energy saving -System controls incorporating IT
technologies
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Social and Market Changes
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Social Conditions

Falling birth
rate and aging
population

Decreasing
population Own-brand

products,

convenience
store coffee

Increase in
single-person
households Outside dining,
home-meal
replacements,
quick menus

Growing
advancement
of women

in societ

\

Elder-to-elder
nursing

Electricity/
energy savings

Market
for Food and
Beverage
Distribution

Home delivery
services

Abenomics

Isothermal
management

Deregulation

Crop
production
facilities
Environmental
conservation

Food security
and safety
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Fuji Electric

Markets and Products Provided (Food and Beverage Distribution, ol Syt ston et ol

4 )

Take advantage of customers’ changing business cateqgories to expand offerings that
meet peripheral demand, centered on heating and cooling (refrigerated) and IT control (distribution)

& Key transformation point: Domain expansion (expand business into the upstream chain)

J

Current Domain

Upstream Domain Expansion

Transportation and delivery

/\ 4

Producers

Stores and vending machines

Process
and pack 1
———

® \Warehouses for
refrigerated and

)
® Automated sorting
rozen foods of consolidated
COMAX conti storage
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: : . Fuji Electric
Changes in the Retail Sector and Products Provided InﬁgEnergyTechnology

Changing market factors
- Decreasing number of shops

- Oligopolization _
(supermarkets, Co ns\{g?(lain ce
convenience stores)

*Home delivery services

Downsizing w Evolving into
supermarkets

- The boundary between supermarkets and convenience stores is growing less pronounced
- Stores are changing significantly and offering more extensive product lineups

Supermarkets

Fuji Electric’s Product Focuses

*Unattended stores
- Counter-top products
(coffee machines, etc.)

©2014 Fuji Electric Co., Ltd. All rights reserved. 8



[F= Fuiji Electric
Innovating Energy Technology

©2014 Fuji Electric Co., Ltd. All rights reserved. I °



Business Targets
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Net Sales by Subsegment

Net Sales in Japan / Overseas

(Billion yen) (Billion yen)
2013-2014
2013-2014
120.1  118.6 [ change 120.1 118.6 | change
112.1 112.1 42 78 +3.2
Overseas| [~ &9 - '
46.1
Store 50.1
Distribution| 44.7 +3.9
Operating
income
Japan| | 111.2 1156 110.9 || -4.7
. 73.9
Vending| | 67.4 68.5 | |-5.4 Operatin
Machines pincomg
margin
FY2012 FY2013 FY2014 FY2012 FY2013 FY2014
Results Results Management Results Results Management

Plan

Plan
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Operating Income / Operating

Income Margin (Billion yen)
2013-2014
Change
8.0
71 109
6.4
6.7%
6.0%
5.7%
FY2012 FY2013 FY2014
Results Results Management
Plan
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4 N
Respond to changes in existing fields and accelerate

overseas business expansion

@® Meet replacement demand in Japan by marketing energy-saving

vending machines

@ Develop differentiated products through intense collaboration with

customers

@Expand operations in China and other parts of Asia
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Vending Machines Priority Measures (Japan)

Energy-saving can and PET bottle vending machines Unattended stores
Coffee machines

Cup vending machines

Energy saving functions = Collaboration with convenience stores

Coffee vending machines (cups)
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Cup vending Products for unattended Coffee machine
stores (Photo: Seven-Eleven Japan Co., Ltd.)

Hybrid heat pump

vending machine machine
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Vending Machines Priority Measures F= Fuiji Electric

C h | Nna an d A S | a Innovating Energy Technology

@-BLuild an overseas production system (begin vending machine production at new factory in Thailand)
.Expand markets by establishing local sales companies in China and other parts of Asia
.Support vending machine deployment by local beverage producers and assist in training operators

@ ncrease sales of new products
(glass-front vending machines, environment-friendly vending machines, etc.)

Overseas (China and other parts of Asia)
Shipment Volume

90 -
(Thousand)
80
70 -
60 - O Asia 31
50 L o China
40 F 28
30 || 24 25
20 ¢ 30 a7
10 +1 20 20
0
2012 2013 2014 2015
Glass-front vending machine for Can and PET bottle vending machine
beverage, food and other items for beverage * Fuji Electric’s estimate
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Vending Machines Priority Measures F= Fuiji Electric

Manufacturing Structure Innovating Energy Technology

Create a global structure with four bases, with the Mie Factory at the core
- Optimize operations with a flexible manufacturing structure -

- L p J.J
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Store Distribution Priority Measures ,,,,,Waﬁ,,gEni,gyrechm,agy

Accelerate taking initiatives to expand operations in new fields

@ Cultivate and expand new operations based on the concept of a

comprehensive refrigerated distribution business

>>D-BOX next-generation cold storage containers
>>Business targeting crop production facilities

@Encourage shop-wide orders by increasing new product offerings

for the convenience store industry

©2014 Fuji Electric Co., Ltd. All rights reserved. | 1©



Store Distribution F@_ Fuiji Electric
Elements of “Comprehensive Refrigerated Distribution Business” "™V £nersy Technology

Comprehensive response to customer needs encompassing freezing and Warehouses for refrigerated
refrigeration facilities, electrical facilities, material handling system controls, and frozen foods
and security systems

Ultra-high capacity power ] . .
receiving equipment Target customer_ group: transportation, real estate, retail,
) _— 1. food wholesale industries, food manufacturers and JA

L 4
s
N

Elevators

Class-F

Emergency power refrigerators

suppHes‘

Dock shelters

Security systems (site

. monitoring, access
: . management)
[ ] . :
- - ’ .
Momt}orlng Material handling Vibration sensors
control SysStems.-~ system controls

| [For pedestrian For wehicle
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Store Distribution F Fuji Electric
D-BOX Next-Generation Cold Storage Container SOV, ey Oy

*
Allows stable, low-temperature storage from point of food production and processing to selling
location; ensures security and safety; maintains freshness
- By using cold-storage materials and vacuum insulation,
enables up to five hours of stable cold storage without electricity -

Feature 1 Rapid cooling with proprietary cooling system
@Freezing of cold-storage agent in three hours

After cooling, stable cold storage is maintained

for along period of time without power supply

@Constant, low-temperature storage for five hours
Compatible with multiple temperature zones

Feature 3 | (three temperature zones)

@®As well as chilled, offers frozen and dry temperature zones

Feature 2

Revolution in Distribution
f

2/ . ' Processing Plants Stores

Rapid-
freezing unit D-BOX

Transportable on, ., : .
non-refrigerated }-(_-
L]

No need for Directly to the
rucks

point of sale
backyard freezers e
or processing /

and pack

> Process ﬁl} =y

_ ]
Constant temperature Point of sale

AN After processing, D-BOX maintains food products
at constant temperature
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consolidated
for each store
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Crop Production Facilities Innovating Energy Technology

Address food safety and security, improve producer reliability and farm production efficiency
- Energy savings + tri-generation + EMS + environment control system + refrigerated distribution + D-BOX -

Scope of Crop Production Facilities that

: : _ Crop production facilities
Heat storage tank - : using solar power

Fuji Electric Envisions

co2 supplg
facility

a treatment == Crop production facilities :
4 control room _ =l using entirely artificial light

[seedling cultivation facility]

Refrigerated distribution center e sl ' Rainwater tank
[sorting, processing, storage, and shipping center]

[ Elements Needed to Build Crop Production Facilities ]
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Note: Tri-generation: In addition to cogeneration (supplying heat and electricity), a “tri-generation” energy supply system also makes use of emitted carbon dioxide.
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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