
© 2011 Fuji Electric Co., Ltd. 1

November 17, 2011November 17, 2011
Fuji Electric Co., Ltd.Fuji Electric Co., Ltd.

Industrial Systems Business HeadquartersIndustrial Systems Business Headquarters

ThreeThree--Year Rolling PlanYear Rolling Plan
Industrial Systems Business StrategiesIndustrial Systems Business Strategies



© 2011 Fuji Electric Co., Ltd. 2

Contents

■ Business Overview

■ Business Targets

■ Business Strategies/Priority Measures



© 2011 Fuji Electric Co., Ltd. 3

Business Overview
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Facility business…Mainly factory power supplies that use power electronics

Industrial plant engineering business…Mainly for production lines

Induction furnaces/high-frequency 
power supply facilities

(leading market share in Japan)

Large-capacity
rectifier equipment 

(No.2 market share worldwide)

Electric furnace 
power supplies

Large-capacity
drive systems
(FY2011 new

models)

Plant control systems

Safety measuring
equipment

Measuring
instruments/sensors Gas analyzers 

(leading market
share in Japan)

High-speed PLCs

IDCs

(FY2011 new
models)

Energy-saving technologies

Core technologies

Measuring/control
technologies

Contributing to energy-saving, sustainable society
by combining power electronics and control technologies

Business Overview

Main area: All general industry areas including steel, chemical plants, food products, 
pharmaceuticals.

Main area: All general industries areas including steel, nonferrous metal smelting, chemical 
plants.
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Business Targets
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Overseas Market Trends for the Industrial Systems Business
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Crude steel production volumes by region

Steel demand outlook
(World Steel Association, October 12, 2011, announcement)
2011: Worldwide demand up 6.5% (China 7.5%, India 4.3%)
2012: Worldwide demand up 5.4% (China 6.0%, India 7.9%)

Source: World Steel Association

High growth rates continuing in Asia, China
- Capital investment set to continue in China’s market
- In Asia, steel capital investment likely to grow significantly

High growth rates continuing in Asia, China
- Capital investment set to continue in China’s market
- In Asia, steel capital investment likely to grow significantly

Capital investment growth by region
(steel, chemicals)

Steel Chemicals

Source: GLOBAL INSIGHT
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ManufacturingAutomobile Electrical mChemicals Non-ferrous metals
FY2010 39.5% 87.2% 23.7% 27.9% 65.1%
FY2011 51.4% 127.9% 26.0% 32.2% 92.4%

39.5%

87.2%

23.7%
27.9%

65.1%

51.4%

92.4%

127.9%

26.0%
32.2%

Manufacturing
industry overall

Automobiles Electrical machinery Chemicals Non-ferrous metals

FY2010

FY2011
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Domestic Market Trends for the Industrial Systems Business

3,649.9 
4,430.4 

1,475.7 

2,273.7 

FY2010 results FY2011 plan

Domestic investment Overseas investment

+21%

+54%

34%
29%

Maintenance/repair 
up

959.4 

2,408.9 

1,458.5 
1,199.7 

2,755.2 

1,712.6 

Machinery Electric Automotive

1,662.0 

1,040.0 

500.6 

1,649.8 

1,055.3 

651.4 

Chemicals Steel Nonferrous metals/metals

2010 results 2011 plan (as of October）

Source: “Nationwide capital investment plans survey,”
Development Bank of Japan

Manufacturing industry domestic/overseas 
capital investment trends

Yen appreciation, diversified investment due to earthquake disaster,
acceleration in transfer of businesses overseas

- In Japan, capital investment in manufacturing industry up 21% year on year.
Most types of materials, assembly, and processing industries are seeing an increase.

- In short term, investment in maintenance and repair. In long term, environment/energy-saving market expected to trend toward expansion.
- In many manufacturing industries, overseas capital investment is increasing. This is particularly marked for automobiles and nonferrous metals

Yen appreciation, diversified investment due to earthquake disaster,
acceleration in transfer of businesses overseas

- In Japan, capital investment in manufacturing industry up 21% year on year.
Most types of materials, assembly, and processing industries are seeing an increase.

- In short term, investment in maintenance and repair. In long term, environment/energy-saving market expected to trend toward expansion.
- In many manufacturing industries, overseas capital investment is increasing. This is particularly marked for automobiles and nonferrous metals

Manufacturing industry capital investment trends

Materials area

Source: Bank of Japan, Quarterly short-term economic survey
October 3, 2011

Overseas/domestic capital investment ratio

2010 2011

(¥ billion)

Assembly and
processing area

(¥ billion)

2010 2011

Domestic
Investment

Overseas 
Investment
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18.8
24.0

34.0

63.7 62.0
63.0
97.0

86.082.5

FY2011 FY2012 FY2013

Overseas Japan

Business Targets

82.5

97.0

86.0

5.1

3.13.0

FY2011 FY2012 FY2013

Net sales Operating income

Net sales/Operating income Japan/Overseas net sales

Overseas
23％

Op. income
margin

3.6％ 3.6％

5.3％

Overseas
28％

Overseas
35％

CAGR +8.4%

* The net sales/operating income figures in this document are forecast figures or target figures.

(¥ billion) (¥ billion)
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Business Strategies/Priority Measures
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Basic Direction/Business Strategies

Complete transfer of businesses overseas during FY2012, 
begin reaping benefits from FY2013

Secure earnings and resources for overseas development 
by expanding product lifecycle services and rigorously improving 
efficiency of businesses in Japan

●Overseas: Expand business centered on materials industries area in Asia, China
- Expand business through business localization and based on narrowing 
down of markets/areas
> Markets: Asia, China
> Areas: Materials industries centered on steel
> System: Build engineering systems for each region by shifting resources

●Japan: Unearth equipment renewal demand and strengthen profitability
- Strengthen product lifecycle services
- Secure earnings through rigorous cost reduction and strengthening of 
profitability
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Business Strengths

- Large-capacity power conversion technology
- Steel plant control technologies
- IDC total solutions
- Energy management
- Safety measuring equipment systems

Extensive plant engineering track record

Highly reliable systems/technologies

Maintenance/services that give 
peace of mind

High-value-added
key products

- Large capacity drive systems
- Large capacity rectifier 
equipment
- Induction furnaces/high 
frequency power supply facilities
- Environmental improvement 
devices
- Measuring instruments/sensors
- Controllers

- Project management
- EPCs
- Field engineering
- Energy management

- 24-hour call centers
- Plant maintenance

- Remaining service life    
diagnosis

- Maintenance consulting
- Energy-saving consulting

Concentrating and combining power Concentrating and combining power 
electronics and control technologieselectronics and control technologies

in order to offer comprehensivein order to offer comprehensive
product support for factory product support for factory 

production/manufacturing equipment production/manufacturing equipment 

Providing environmental improvement, Providing environmental improvement, 
enhanced energyenhanced energy--saving/productivity, saving/productivity, 

safety/peace of mindsafety/peace of mind
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FY2013
97.0 billion yen

FY2011
82.5 bilion yen

FY2012
86.0 billion yen
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Growth Strategies

> Focus efforts on Asia’s, China’s steel/materials industries
- Coordinate with overseas forays of Japanese companies
- Build local production local consumption systems (strengthen engineering and purchasing)
- Advance development of package products for overseas (energy-saving, small capacity, etc.)

> Unearth equipment renewal demand centered on energy-saving
- Focus efforts on particular competence in power converters, environmental improvement devices
- Develop environmental sensors, retro-fit products
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Strategic Markets and New Technologies/Products

Existing 
technologies/products

N
ew

 technologies/products

Existing markets (domestic + exports) New markets (Asia + China)

Plant 
control 

technologies

Products manufactured overseas 
(operational collaborations)

Large-capacity power converters

Drive systems

Plant control systems

Controllers

Environmental improvement devices

High-speed/large-capacity controllers

Environmental measurement sensors
Special sensors

Contributing to Contributing to 
sustainable societysustainable society

Energy-
saving

technologies
Environmental improvement devices

Measuring instruments/sensors

Plant 
control 

technologies

Energy-
saving

technologies

Retro-fit
technologies

Products compatible with
next-generation devices

Plant 
control 

packages

Energy-
saving 

consulting

Drive systems

Controllers

Measuring instruments/sensors

Medium-capacity power converters

Environmental improvement devices

Smart facilitiesSmart facilities
Smart factoriesSmart factories
Smart industrial parksSmart industrial parksRetro-fit products

Global products
(compatible with overseas specifications)
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Overseas Business—Transferring Businesses

Accelerate localization of sales/engineering/manufacturing/services
and development of global products

Device
manufacturing

Device
manufacturing

Installation
(construction)

Installation
(construction)

Basic
design

Basic
design

Trial operation
Delivery
Trial operation
Delivery

After-sales
services

After-sales
services

Renewal-
related
sales 
activities

Renewal-
related
sales 
activities

Sales
activities

Sales
activities

Detailed
design

Detailed
design

PresentPresent Japan (Fuji Electric)

OverseasOverseasOverseasOverseas

Local construction 
companies/
engineering 
companies

Japan

FutureFuture JapanOver-
seas

Over-
seas OverseasOverseas

Local construction 
companies/

engineering companies
Japan

Overseas engineering centers
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Overseas Businesses—Sales/Engineering Bases

Vietnam

マレーシア
ブルネイ

Singapore

Indonesia

タイ
日本

India

Thailand

Fuji Electric (China)

: Sales
: Engineering
: Services

Fuji Electric Asia Pacific

Shanghai

Mumbai

Southeast Asia engineering center

China engineering center

Japan engineering center

Sales company in 
Taiwan

Sales companies 
in India

Sales company
in Thailand

Sales company in 
Indonesia

Fuji ElectricChina

Japan

Sales company
in Vietnam

> Establish sales bases for each market
> For engineering bases, will create/consolidate centers

for each area (Japan/Asia/China)
(Plan to increase personnel by FY2013) China: 50 to 110, Asia: 10 to 60

Establishment planned

* Expand and improve 
sales bases
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Inverters
Wuxi Fuji Electric FA Co., Ltd.

Motors
Fuji Electric Motor (Dalian) Co., Ltd.

Power distribution boards, molded-case transformers
Shanghai Fuji Electric Switchgear Co., Ltd., 
Shanghai Fuji Electric Transformer Co., Ltd.

Industrial electric heating
Fuji Electric (Zhuhai) Co., Ltd.

UPSs
Fuji Electric Power Supply (Thailand)

Overseas Businesses—Production Bases and Manufacturing Collaborations

> Build local production local consumption systems in each market
> Basically cater to projects
> Develop operational collaborations, M&A with promising partners

Switchgears
Transformers
Electric motors
Control panels

Local partner candidates

Fuji Electric’s production bases
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Strengthening Profitability of Domestic Businesses

> Cost reductions/strengthening profitability
1. Advance rigorous cost reductions

- Increase adoption of overseas products,
promote development of package products

2. Increase efficiency of domestic businesses
- Increase operational efficiency by enhancing engineering skills

> Transfer engineers to overseas businesses (approximately 50 personnel)

Increase earnings of domestic businesses
FY2013 profit margin: +3% versus FY2011

Increase earnings of domestic businesses
FY2013 profit margin: +3% versus FY2011

Secure overseas
business resources
Secure overseas

business resources

> Unearth equipment renewal demand based
on extensive delivery track record
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Disclaimer

1.These materials are outside the scope of auditing procedures required by law, and as 
of the date of this results presentation, financial statement auditing procedures 
required by law have not yet been completed.

2. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the 
company’s judgments and assumptions in light of information currently available. 
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

3. These documents are for information purpose only, and do not constitute an 
inducement by the company to make investments.

4. Unauthorized reproduction of these documents, in part or in whole, is prohibited.


