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1. Financial Performance 
 
(1) Financial Performance for Fiscal 2010 (April 1, 2010–March 31, 2011)  

In fiscal 2010, ended March 31, 2011, expanding markets in Asia, centered on China, counteracted 
further appreciation of the yen. As a result, demand from Japan’s market and demand from overseas 
markets trended toward recovery. 
 

Amid these conditions, based on its management strategy the Group focused efforts on three 
areas: “Expand Fuji Electric from Japan to the world,” “Concentrate efforts on business in the field of 
energy and the environment,” and “activating human resources.” At the same time, the Group moved 
forward with business restructuring aimed at strengthening the management positions of the 
Magnetic Disks segment and the Vending Machines segment in response to changes in market size. 
However, as a result of the Great East Japan Earthquake on March 11, 2011, the Group experienced 
delays in the procurement of components and materials due to damage suffered by business partners. 
Moreover, certain plants suspended operations due to restrictions on the electric power supplies, and 
the Group postponed certain projects that had been due for recognition in sales. 
 

Consolidated business results for fiscal 2010 were as follows. 
 

Net sales decreased ¥2.2 billion year on year, to ¥689.1 billion. By segment, the 
Semiconductors segment and the ED&C Components segment saw significant year-on-year 
increases thanks to support from expanding markets in Asia, centered on China. However, the 
Energy Solutions segment, the Environmental Solutions segment, the Vending Machines segment, 
and the Magnetic Disks segment experienced year-on-year decreases due to a decline in orders in the 
previous fiscal year and the effect of the earthquake. 
 

In earnings, higher sales in the Semiconductors segment and the ED&C Components segment 
and the benefit of business restructuring in the previous fiscal year offset a worsening of foreign 
exchange rates due to yen appreciation. As a result, the Group recorded operating income of ¥11.9 
billion, a year-on-year improvement of ¥11.0 billion. Ordinary income improved ¥7.8 billion year on 
year, to ¥7.2 billion, moving into the black. 
 

Further, net income improved ¥8.3 billion year on year, to ¥15.1 billion, due to the recording of 
gain on sales of investment securities in extraordinary income.  
 

Operating results for fiscal 2010 were as follows. 
 
 

                                                               (¥ billion)  

 Fiscal 2009 Fiscal 2010 Change 

Net sales 691.2 689.1 -2.2 

Operating income/loss 0.9 11.9 11.0 

Ordinary income/loss -0.5 7.2 7.8 

Net income/loss 6.8 15.1 8.3 
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Results by Segment 
 
[ Energy Solutions ] YoY: Net sales declined 9.1%, operating results deteriorated ¥3.6 billion 

Net sales declined 9.1% year on year, to ¥72.9 billion, while operating results deteriorated ¥3.6 
billion year on year, to ¥3.0 billion. 
 

Net sales declined year on year due to a significant decrease in orders resulting from the delay 
or suspension of new projects in the previous fiscal year. Operating results declined year on year 
because efforts to reduce material costs and other expenses were unable to compensate for lower 
net sales. 

 
[ Environmental Solutions ] YoY: Net sales declined 3.7%, operating results deteriorated ¥3.8 billion 

Net sales were down 3.7% year on year, to ¥278.3 billion, while operating results deteriorated ¥3.8 
billion year on year, to ¥6.3 billion. 
 

In the Industrial Solutions subsegment, orders increased year on year due to a recovery in 
market conditions. However, the between-season timing of large orders caused net sales to fall year 
on year. Operating results declined year on year because efforts to reduce material costs and other 
expenses did not compensate for the effect of foreign exchange rates and lower net sales. 
 

In the Social Solutions subsegment, the benefit of an acquisition in the power supply business 
did not offset a decline in large orders. As a result, net sales decreased year on year. Operating 
results were down year on year due to the decrease in net sales and fiercer price competition. 
 

In the Transportation Solutions subsegment, centered on inverter-based systems, the domestic 
market saw steady trends in the pump and air conditioning markets. In overseas markets, capital 
investment in Asia’s market, centered on China, drove performance, and net sales and operating 
results were up year on year. 

 
[ Semiconductors ] YoY: Net sales increased 21.0%, operating results improved ¥9.7 billion 

Net sales rose 21.0% year on year, to ¥85.6 billion, while operating results improved ¥9.7 billion 
year on year, to ¥6.0 billion, moving into the black. 
 
In power supplies, demand decreased year on year due to a slowdown, centered on China, from the 
summer onwards and the effect of currency exchange rates. In industrial products, demand was up 
significantly year on year due to a recovery in the inverters market, expansion of China’s market, 
and expansion of photovoltaic power, wind power, and other new energy. In automotive electronics, 
demand rose year on year as growth in Europe and Asia absorbed the effect of the ending of tax 
reductions for eco cars in Japan. As a result, net sales increased significantly year on year. 
Operating results improved substantially year on year because of higher earnings accompanying 
an increase in net sales and the benefits of the business restructuring in the previous fiscal year. 
 
In photoconductive drums, although sales volume increased, the Group faced declining product 
prices and the effects of currency exchange rates. As a result, net sales and operating results were 
down slightly year on year. 
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[ ED&C Components ] YoY: Net sales increased 45.7%, operating results improved ¥7.6billion 
Net sales rose 45.7% year on year, to ¥65.5 billion, while operating results improved ¥7.6 billion 
year on year, to ¥2.9 billion, moving into the black. 
 

In the Japan’s market, demand for machine tools from equipment manufacturers grew 
significantly, including demand from Asia centered on China. Overseas markets saw a significant 
increase in demand from Asian markets, centered on China, which continues to grow vigorously. As 
a result, net sales increased significantly year on year. Operating results improved substantially 
year on year because of higher earnings accompanying an increase in net sales and the benefits of 
business restructuring in the previous fiscal year. 

 
[ Vending Machines ] YoY: Net sales decreased 6.1%, operating results improved ¥1.2 billion 

Net sales declined 6.1% year on year, to ¥85.8 billion, while operating results improved ¥1.2 billion 
year on year, to ¥0.4 billion, moving into the black. 
 

Net sales declined year on year because a temporary increase in sales volume resulting from 
unusually warm summer weather did not absorb continuing curbed investment among beverage 
and food product manufacturers that reflects continued sluggish consumption. Operating results 
were down year on year as declining prices, lower sales volume, and the effect of the earthquake 
counteracted cost reduction and reduction in fixed cost. 
 

In currency handling systems, net sales and operating results improved year on year due to an 
increase in the installation of automatic change dispensers by retail companies, centered on chain 
stores, and reduction in fixed cost. 

 
[ Magnetic Disks ] YoY: Net sales decreased 9.2%, operating results improved ¥2.2 billion 

Net sales declined 9.2% year on year, to ¥40.4 billion, while operating results improved ¥2.2 billion 
year on year, to operating loss of ¥5.2 billion. 
 

The HDD market was slightly above the level of the previous fiscal year. The segment shipped 
mainstay products: 500GB and 667GB 3.5-inch aluminum media and the 320GB 2.5-inch 
aluminum/glass media. However, this did not offset the effect of currency exchange rates and 
suspension of operations due to scheduled power outages following the Great East Japan 
Earthquake. As a result, net sales declined year on year. Although improving year on year thanks 
to the benefits of restructuring that reduced overall expenses and reduced cost, operating results 
remained in the red. 

 
[ Others ] YoY: Net sales decreased 2.9%, operating results deteriorated ¥1.1 billion 

Net sales declined 2.9% year on year, to ¥116.0 billion, while operating results deteriorated ¥1.1 
billion year on year, to ¥2.1 billion. 
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Outlook for Fiscal 2011 
 
At the present time, it is difficult for the Group to calculate the outlook due to uncertainties arising 
from the Great East Japan Earthquake on March 11, 2011. These uncertainties include delays in the 
procurement of components and materials due to damage suffered by business partners, certain 
plants’ suspension of operations due to restrictions on electric power supplies, electric power supply 
in summer, and the production trends of customers. 
 
Therefore, the Group will concentrate its efforts on continuing to gather information, examine the 
results carefully, and then announce an outlook for fiscal 2011, the year ending March 31, 2012, by 
the date of the announcement of financial results for the first quarter of fiscal 2011. 
 
 

(2) Analysis of Financial Position  
(¥ billion) 

 March 31, 
2010 

Breakdown
(%) 

March 31, 
2010 

Breakdown 
(%) Change 

Total assets 908.9 100.0 805.8 100.0 -103.1 

Interest-bearing debt 359.8 39.6 274.0 34.0 -85.8 

Shareholder’s equity*1 178.9 19.7 155.4 19.3 -23.5 

Debt-equity ratio*2 (times) 2.0 1.8 -0.2 
*1 Shareholders’ equity = Total net assets － Minority interests 
*2 D/E ratio = Interest-bearing debt/ Shareholders’ equity 

 
Total assets at the end of fiscal 2010 stood at ¥805.8 billion, a decrease of ¥103.1 billion from the end 
of the previous fiscal year. Total current assets increased ¥27.4 billion principally because higher 
cash and deposits and inventories offset a decline in notes and accounts receivable-trade. Total 
noncurrent assets were down ¥130.4 billion mainly due to the sales of investment securities. 
 

Interest-bearing debt at fiscal year-end amounted to ¥274.0 billion, down ¥85.8 billion from the 
previous fiscal year-end, which was primarily attributable to decreases in loans payable and 
commercial papers. Further, net interest-bearing debt—interest-bearing debt net of cash and cash 
equivalents—amounted to ¥192.2 billion at fiscal year-end, a decline of ¥130.3 billion from the 
previous fiscal year-end. 
 

Net assets at fiscal year-end stood at ¥174.9 billion, a decrease of ¥21.2 billion from the 
previous fiscal year-end, which was mainly due to a decrease in valuation difference on 
available-for-sale securities that counteracted an increase in retained earnings. In addition, 
shareholders’ equity—net assets net of minority interests—was down ¥23.5 billion from the previous 
fiscal year-end, standing at ¥155.4 billion at fiscal year-end. The debt-to-equity ratio declined 0.2 
percentage points from the previous fiscal year-end, to 1.8 times. Also, the net debt-to-equity ratio 
(net interest-bearing debt ÷ shareholders’ equity) decreased 0.6 percentage points from the previous 
fiscal year-end, to 1.2 times. 
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(¥ billion) 

 FY2009 FY2010 YoY  
Change  

Cash flow from operating activities 11.9 53.9 41.9 

Cash flow from investing activities  -0.5 84.2 84.8 

Free cash flow 11.4 138.1 126.7 

Cash flow from financing activities -62.6 -93.5 -30.9 

Cash and cash equivalents 37.3 81.8 44.5 
 

In fiscal 2010, consolidated free cash flow (net cash provided by operating activities + net cash 
provided by investment activities) was ¥138.1 billion, an improvement of ¥126.7 billion compared 
with free cash flow of ¥11.4 billion in the previous fiscal year. 
 
Cash flows from operating activities  

Net cash provided by operating activities was ¥53.9 billion, compared with ¥11.9 billion for the 

previous fiscal year. This was mainly due to stepped-up efforts to collect notes and accounts 

receivable-trade and advances. 
 

This was an improvement of ¥41.9 billion year on year. 
 

Cash flows from investing activities 
Net cash provided by investment activities was ¥84.2 billion, compared with net cash used in 
investment activities of ¥0.5 billion in the previous fiscal year. This was primarily related to sales of 
investment securities. 
 

This represented an ¥84.8 billion improvement from the same period of the previous fiscal year. 
 
Cash flows from financing activities 
Net cash used in financing activities was ¥93.5 billion, compared with net cash used in financing 
activities of ¥62.6 billion in the previous fiscal year. This was principally due to decreases in loans 
payable and commercial papers. 
 

As a result, consolidated cash and cash equivalents at fiscal year-end amounted to ¥81.8 billion, 
up ¥44.5 billion from the previous fiscal year-end. 

 
(3) Basic Policy Regarding Distribution of Earnings; Dividends for Fiscal 2010 and Fiscal 2011 

We intend to return profit gained through business activities to shareholders. At the same 
time—while maintaining and strengthening our management foundation—we intend to appropriate 
profit for consolidated shareholders’ equity in order to secure internal reserves for research and 
development, capital investment, human resources, and other investments reflecting a 
medium-to-long-term viewpoint. 
 

We will determine the amount of dividends to be paid from retained earnings in light of the 
above medium-to-long-term business cycle; our policy of paying stable and continuous dividends; and 
comprehensive consideration of the business results of the relevant fiscal year, research and 
development and capital investment plans for future growth, and business conditions. 
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We regard the acquisition of treasury stock as a flexible mechanism to supplement dividends 
when warranted by the cash flow position. 
 

In light of comprehensive consideration of our financial position, we plan to pay a year-end 
dividend of ¥2 per share for fiscal 2010. Together with the interim dividend of ¥2 per share, this will 
give a full-year dividend of ¥4 per share for fiscal 2010. 
 

We have not yet determined the dividend to be paid for fiscal 2011. 
 
 

2. Management Policies 
 
(1) Fundamental Management Policy  

The Company’s corporate philosophy is as follows.  
We, The Fuji Electric, pledge as responsible corporate citizens in a global society to strengthen our 
trust with communities, customers and partners. Our mission is to: 
 
･Contribute to prosperity 
･Encourage creativity 
･Seek harmony with the environment 

 
The Group’s management policies are as follows. 
1) Expand our business on a global scale and promote self-contained operational management based 

on a global perspective. 
2) Expand business development with a focus on “energy and the environment.” 
3) Respect employee ambitions and deploy a strong team of diverse human resources. 

 
(2) Medium-to-Long-Term Management Strategies and Targets, and Issues Facing the Company  

Looking at the business conditions that Fuji Electric faces going forward, the economic climate is 
likely to move toward recovery on the back of solid external demand stemming from exports to Asia 
and the beginning of full-fledged recovery efforts in the wake of the Great East Japan Earthquake. 
However, the outlook is likely to remain uncertain due to concerns over the possible negative effects 
of the earthquake, including near-term supply problems for components and materials and 
prolonged restrictions on electric power supplies. 
 
1) Launch of a new “Fuji Electric” 

Amid these conditions, aiming to establish an organization in preparation for “emphasizing the 
energy and the environment business” and “expanding businesses globally,” set out in the fiscal 
2009–2011 Medium-Term Management Plan, the Company merged with its wholly owned 
subsidiary Fuji Electric Systems Co., Ltd., which is responsible for the “energy and the 
environment” business, on April 1 and made a new start as Fuji Electric Co., Ltd. Further, the 
Company’s target profile is as follows. 

 
Target profile: Leading-edge company in “energy and the environment” global Fuji Electric 

 
From fiscal 2011, the year ending March 2012, aiming to recategorize its organization into 

plant and components; reorganize the former Environmental Solutions segment into “industrial 
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systems,” “social systems,” and “power electronic equipment;” and—positioning the smart grid 
business as energy-saving business—reorganize the former “grid solutions” subsegment into 
“social systems,” the Company will change its business segments as follows. 

 
(Previous)                                                     (From April 2011) 

Segment  Subsegment  Segment  

Green Energy Solutions Energy Energy Solutions 
Grid Solutions Industrial Systems 

Industrial Solutions Social Systems 

Social Solutions Power Electronics  Environmental Solutions 

Transportation Solutions  Electronic Devices 

Semiconductors  ED&C Components 

ED&C Components   Vending Machines 

Vending Machines  Others 

Magnetic Disks   

Others   

 
 
2) Priority issues in fiscal 2011 

Aiming to become a leading-edge company in “energy and the environment,” the Company will 
tackle the following priority issues in fiscal 2011. 

 
1) Clarify priority areas, optimize business portfolio 

We will clarify the “energy and the environment” business area as a focus of efforts, exploiting 
power electronics technology as a strength. 
 
We will aim to be a company in the vanguard of differentiated businesses in the “energy and the 
environment” business area, which is wide-ranging and comprises many competitors. 

We will clarify Fuji Electric’s unique “energy and the environment” business, capitalizing 
on power electronics technology = “technology to unlock the potential of electricity” as a strength. 
We will optimize our business portfolio (the combination of businesses) by concentrating the 
deployment of business resources. 

 
2) Reform management to make it market/customer oriented 

Strengthen marketing capabilities, sales capabilities, manufacturing capabilities 
 
Aiming to “reform operations to make them the market/customer oriented,” we will strengthen 
“marketing capabilities,” “sales capabilities,” and “manufacturing capabilities” as follows. 

 
･Marketing capabilities 

We will strengthen functions for considering Fuji Electric’s management resources, such as 
technology, products, and services, in light of future trends in markets, the economy, and 
society—without being overly focused on short-term perspectives; identifying the profile Fuji 
Electric should target over the medium-to-long term; and preparing concrete processes toward 
the realization of this profile. 
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･Sales capabilities 
As the source of market/customer oriented management, we will conduct our own marketing 
and provide feedback on the latest information to respective functions, including development, 
manufacturing, and business strategy. 

Further, in recent years “customers have become borderless” due to domestic customers’ 
forays into regions worldwide. In response, based on the idea that “Japan is a part of the 
world,” we will merge “domestic sales” and “overseas sales” to establish an organization 
befitting “global Fuji Electric.” 

 
･Manufacturing capabilities 

We believe that “sound manufacturing” is Fuji Electric’s traditional strength. 
Aiming to realize “global Fuji Electric,” “Fuji Electric’s original production technology” 

for major components is important in order to advance the localization of production. We will 
rigorously restrengthen such production technology. 

 
3) Reform to realize timely management control methods that have long-term perspective  

Prepare three-year business plans based on rolling format and 10-year vision 
 

Until now, every three years we have renewed medium-term management plans, which set out 
medium-term targets. Going forward, however, we will renew three-year plans every year based 
on a rolling format and a long-term vision, thereby enabling us to simultaneously control 
management from a “long-term perspective ” while “responding to changing conditions in a 
timely manner.” 

 
4) Complete business restructuring 

Rebuild the earnings structure of the vending machines business and magnetic disks businesses 
 

･Vending machines business 
We will create an efficient business management system by responding to the market 
contraction stemming from the aging of society and curbed investment associated with the 
economic slump, transferring/consolidating the Tokyo headquarters function and the Saitama 
Plant to the Mie Plant, and integrating/reorganizing sales bases. At the same time, we will 
rationalize production by innovating production as far as the supply chain and starting up 
new production lines. 

 
･Magnetic disks business 

In November last year, we announced that we would comprehensively transfer the production 
function to Fuji Electric (Malaysia) Sdn. Bhd. However, aiming to realize further reforms 
aimed at creating an earnings structure that is resilient to market fluctuation, we brought 
forward the timing of the transfer to June 2011. At the same time, we will transfer/consolidate 
all of the functions of Fuji Electric Device Technology Co., Ltd., and establish a single global 
base system. 

Also, following the transfer we will consider using the company’s Yamanashi lot as a 
power semiconductor production base. 


