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Progress
toward a Borderless Age

Fuji Electric is promoting its business development on a global scale. The Company is
internationalizing its procurement of components and materials, production and market-
ing, and plans are being made to augment overseas capital investment. We are actively
pursuing cooperative relationships and alliances with overseas companies such as
Siemens AG of Germany and General Electric of the United States. We will continue to
emphasize international alliances as we expand the domain of our business activities.

Based on exclusive technologies cultivated since the Company’s establishment,
Fuji Electric’s equipment and systems have been highly acclaimed wherever they have
been used. We are proud to be one of the world’s leading manufacturers of geothermal
power plants, general-purpose inverters, magnetic disks and vending machines.
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In the field of geothermal power generation, which is
attracting considerable attention as a clean energy source,
Fuji Electric has delivered plants to customers around the
world and has dominated the market for the past ten years
in the Philippines, the United States and Indonesia.

The Malitbog Geothermal Power Plant, under construc-
tion on Leyte Island in the Philippines, is a large plant in
this field, consisting of three 77.5 MW steam turbine-
generators. The steam turbines are of single-cylinder
construction and are the world’s largest class for use in a
geothermal power plant. We signed a turnkey contract for
the project, including civil engineering and building
construction work. Not only do we produce turbines,
generators and other principal machinery, but we also
procure many kinds of related equipment from overseas
manufacturers.

Fuji Electric signed an agreement with Siemens, a world-
leader in gas turbine technology, to form technical alliances
to research, manufacture and sell energy-related equipment
and systems, including combined cycle power generation
systems. This is a part of Fuji Electric’s strategy to steadily
expand global operations in the field of power generation.

AC inverters (or AC drives) are epoch-making industrial
products. They are used to control such products as fans,
pumps and motors and have been popular for their energy-
saving function. Demand for inverters has been increasing
rapidly in recent years. In order to supply high-quality,
general-purpose inverters and better service to customers
worldwide, Fuji Electric, a leader in AC inverter technol-
ogy, has established a strategic global alliance with General
Electric of the United States. GE Fuji Drives America will
start manufacturing in early 1997. Fuji and GE, aiming to
increase their combined market share to 20%, are studying
further manufacturing joint ventures in Europe and Asia.

Today, the world is being transformed by greater access
to and dependence on information. As multimedia infil-
trates everyday life, the spread and evolution of information
processing equipment has become nothing short of aston-
ishing. Diffusion of personal computers increases every year,
and computer production and marketing have superseded
automobile manufacturing as the drivers of industrial

globalization. Demand for computer-related products
remains vigorous.

In response to these trends, Fuji Electric is strengthening
its domestic operations and upgrading and expanding its
overseas bases. To meet growing demand for large-capacity,
high-density magnetic disks, a core component of personal
computers, the Company plans to increase production
capacity at its two domestic manufacturing bases for these
products: Matsumoto Factory and Yamanashi Factory. In
February 1996, the Company established a wholly owned
subsidiary, Fuji Electric (Malaysia) Sdn. Bhd. in Malaysia’s
Kulim Hi-Tec Park to produce large-capacity, high-density
magnetic disks.

We established Fuji Electric (Scotland) Ltd. as an
overseas production base for power devices to supplement
the production of the Matsumoto Factory. Fuji Electric
Philippines, Inc. was established in response to the growth
of the Asian semiconductor market. It will start operations
in October 1996. The Fuji Electric Group now covers the
world’s semiconductor markets with locally based produc-
tion facilities in Europe and Asia.

Aiming for comprehensive internationalization,
Fuji Electric is not only promoting overseas production and
marketing, it is also stepping up its overseas procurement of
materials. Adding to its only International Procurement
Office (IPO) of Fuji Electric Corp. of America in the United
States, the Company established IPOs in Fuji/GE (Taiwan)
Co., Ltd., Fuji Electric Korea Co., Ltd. in Korea and
Fuji Electric (Asia) Co., Ltd. in Hong Kong. These IPOs play a
significant role in gathering information on suppliers and
reaching agreements to purchase materials. As part of its
across-the-board cost-cutting measures, Fuji Electric
significantly increased its overseas procurement during the
term under review. We intend to make further increases in
the near future.

For Growth, Profitability and Progress


