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Overseas Operations

The Fuji Electric Group is promoting the 
construction of a global manufacturing and 
sales network aimed at the expansion of 
overseas operations. In fiscal 2008, we aim to 
increase the overseas sales ratio to 28.5% from 
20.7% in the previous fiscal year. We will carry 
out the following specific measures to achieve 
growth in fiscal 2008 and into the future.

China
We will focus on expanding the drive business 
and the semiconductor business.

In the drive business, amid growing demand 
related to the energy saving and infrastructure 
market, we intend to build a high-voltage inverter 
and medium-capacity UPS plant on a site 
adjacent to our low-voltage inverter plant (Wuxi, 
China) in a move to expand production and sales 
of power electronics products.

In the semiconductor business, we will 
endeavor to expand sales of IGBT modules 
in response to increasing demand from the 
industrial machinery and energy saving and 
infrastructure markets.

Furthermore, with the aim of strengthening 
governance of our Chinese bases and bolstering 
human resource development, in July 2008 we 
established a management administration 
company that is wholly owned by Fuji Electric 
Holdings Co., Ltd. in Shanghai, China. We will 
also set up an R&D center within the management 
administration company to further deepen 
collaboration with research organizations and 
universities in China and promote the development 
of products that save energy and contribute to 
alleviating environmental problems.

Asia (except for China)
We will concentrate our efforts on expanding 
the semiconductor business, the magnetic disk 
business, and the thermal and geothermal 
power plant business.

In the semiconductor business, we will build 
a new manufacturing site for industrial IGBT 
modules within the premises of our Malaysian 
disk media plant, and thereby develop an inte-
grated manufacturing system extending from 
wafer processes to assembly. Based on this ini-
tiative, we aim to boost sales of IGBT modules 
from the Malaysian plant to China as well as the 
Indian and Middle Eastern markets, which are 
showing striking development.

In the magnetic disk business, we com-
pleted the expansion of production capacity and 
retooling for the perpendicular recording method 
at the Malaysian plant in fiscal 2007. As a result, 
the overseas production ratio rose to 50%. In 
the electric power systems business, we intend 
to expand orders for thermal power plant equip-
ment based on our strategy of specializing in 
medium-capacity turbines, which are one of our 
strengths. In the case of geothermal power plant 
equipment, we see our advanced turbine 
manufacturing capabilities for geothermal power 
generation as a factor that differentiates us from 
competitors, and will promote this business 
primarily in Southeast Asia.
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North America
We will expand operations mainly in the drive 
systems business.

After dissolving our alliance with General 
Electric in the inverter business in March 2007, 
we started up our own sales and service bases 
in the fiscal year under review. Going forward, 
we intend to bolster the sales and service net-
work as we build new manufacturing plants, 
using M&A as required, and expand sales mainly 
in the air conditioning equipment industry.

Europe
Europe plays a leading role in enacting environ-
mental measures, and we will expand opera-
tions mainly in the semiconductor business 
and the drive business, in tandem with the pro-
motion of our solar cell business.

In the semiconductor business, we will 
work to expand sales of industrial IGBT modules 
to the energy saving and infrastructure market.

In the drive systems business, we intend 
to boost sales targeting the elevator and air 
conditioning equipment industries as well as 
the conveyance equipment industry. We will 
do this by reinforcing our manufacturing, 
sales, and service network through measures 
that may also include M&A.

In solar cells, we will develop business that 
leverages the advantages of plastic film sub-
strates by focusing on solar cells embedded in 
waterproof sheets.
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