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Debt-equity Ratio

Return on Equity (ROE)

Measures aimed at achieving a 
debt-equity ratio of 1.0 or less
The Fuji Electric Group has set a debt-equity 
ratio of 1.0 or less as a financial target in 
fiscal 2008, the final year of the mid-term 
management plan. Under this mid-term man-
agement plan, we intend to make aggressive 
Research & Development investments and 
capital investments aimed at further reinforcing 
strong businesses and further expanding 
growth businesses. By utilizing this indicator, 
we aim to realize the development of sustain-
able businesses while maintaining a sound 
financial position even though we will carry 
out aggressive investment. Our goals are to 
reduce interest-bearing debt and build a solid 
financial position by improving cash flow 
through measures to enhance the efficiency 
of total assets, including accounts receivable, 
inventories and fixed assets.

Endeavors to improve ROE
As consolidated return on equity (ROE) in 
fiscal 2007 was only 6.3%, our challenge is to 
further improve capital efficiency going for-
ward. We will therefore shift management 
resources to growth businesses in an effort to 
aggressively expand overseas operations 
primarily in China and other parts of Asia, 

where market growth is projected. In tandem 
with this move, we will strive to improve profit-
ability and raise ROE by restructuring busi-
nesses with poor investment efficiency and 
adopting other measures.

Putting capital cost-oriented 
management into practice
To put management that considers capital 
costs into practice, the Fuji Electric Group 
has adopted the concept of Fuji Electric 
Economic Profit (net income – equity costs) 
as an original management indicator. This is 
a concept that is almost the same as enter-
prise value added (EVA), which is widely 
known. It is based on the rationale that when 
the Company’s profits exceed the earnings 
that shareholders expect, the excess amount 
is added value that has been generated by 
the enterprise, and this is true profit for the 
Company. The Fuji Electric Group is putting 
an emphasis on this indicator in each seg-
ment as a benchmark for measuring the 
value of each business, and we will proactively 
endeavor to expand earnings that exceed 
the expectations of shareholders and 
other  investors in order to maximize 
corporate value.


