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Environmental Conservation and
Social Contributions
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Note: From fiscal 2003, environmental load data for the Saitama Factory, operated by Fuji Electric Retail Systems Co., Ltd. and a core production site of the Fuji Electric Group, has been used in calculations.

As a result, past data for CO2 emissions has been revised accordingly for all years back to fiscal 1997.

Basic Policies of the Fuji
Electric Group on

Environmental Protection

The Fuji Electric Group is keenly aware of our

social responsibilities as a good corporate

citizen and we regard efforts to protect the

global environment as one of our most

important management tasks. We will strive to

achieve a sustainable, recycling-based society

in compliance with the following basic policies.

1. Offering products and technologies that
contribute to global environmental protection

2. Reduction of environmental burden
through the product life cycle

3. Reduction of environmental burden in
business activities

4. Compliance with environmental laws,
regulations, and standards

5. Establishment and continuous improvement
of environmental management systems

6. Raising employees’ awareness of environ-
mental issues and contributing to society

7. Promotion of communication on our envi-
ronmental activities
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Environmental Conservation
Basic Environmental Policy and Implementation Framework
Our mission is to play a part in the development of customers’ businesses and society. As part of this mission, and

guided by the Basic Policies of the Fuji Electric Group on Environmental Protection, we are working in various ways to

protect the environment, such as through the provision of environmentally friendly products and technologies and the

development and design of products that have less impact on the environment during their lifecycles.

Following the adoption of the pure holding company system in the year under review, we defined our management

objective for environmental protection under the new Group operating structure. Specifically, underpinned by a clear

corporate and environmental strategy, we will help to realize a sustainable society by integrating the concept of

environmental conservation in every aspect of our business. This approach will also serve to enhance Fuji Electric’s

competitiveness and earnings capabilities. In order to create a robust Groupwide environmental management framework,

we revised the Basic Policies of the Fuji Electric Group on Environmental Protection and established Group Environmental

Management Standards. In addition, we reviewed our implementation framework and organization, and the role and

operation of environmental management, including the Global Environmental Protection Committee and the Environmental

Promotion Responsibility Council, in line with Fuji Electric’s new operating structure. Going forward, we will ensure

that every employee gives greater consideration to the environment in their daily duties and lifestyles, and promote

environmental management across the Fuji Electric Group.

Key Environmental Conservation Activities
Environmental Management Systems

In line with our fiscal 2003 plan, all of our remaining consolidated manufacturing subsidiaries in Japan received ISO

14001 certification, an internationally recognized standard for environmental management. Our next goal is to secure

the same certification for all our other domestic subsidiaries by fiscal 2005, including the holding company and non-

manufacturing divisions under the control of head office and branch offices, and overseas consolidated manufacturing

subsidiaries. In this way, ISO 14001 will act as the cornerstone of all the Group’s environmental conservation activities.

Reducing the Global Warming Effect of Business Activities

At Fuji Electric, we have made an independent commitment to reduce unit energy consumption by a minimum of 1%

every year through fiscal 2010, based on CO2 output per unit of production in the benchmark year of fiscal 1997. During

the year under review, we achieved a reduction in unit energy consumption of 13.3% compared with fiscal 1997, to 25.0
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Results of Environmental Accounting for Fiscal 2003 (Data compiled from consolidated manufacturing companies)

Based on environmental accounting for the year under review, total environmental costs amounted to ¥4,280 million and total environmental benefits amounted

to ¥1,020 million. From the year under review, Fuji Electric began accounting for “estimated benefits,” or the benefits to the environment of the Company’s

products at point-of-use. This is aimed at expanding the lineup of Fuji Electric’s eco-friendly products.
Note: The Fuji Electric Group has established an independent method for calculating the costs and benefits of environmental protection based on environmental accounting guidelines formulated by the

Ministry of the Environment. The benefits of environmental protection have been calculated using only tangible evidence to ascertain the “direct economic benefits” that materialized during the full

course of the year, and the “estimated benefits” of the Company’s eco-friendly products at point-of-use based on the energy-saving benefits derived by the customer in monetary terms. In fiscal

2003, some vending machines, power supply ICs and inverters have been included in environmental accounting as eco-friendly products.

Fuji Electric Super Concert

metric tons of CO2/¥100 million. Our goal was a 9.8% reduction based on fiscal 1997 figures. Taking into account the

objectives in the Kyoto Protocol, we will take other steps to prevent global warming in the years ahead.

Developing Environmentally Friendly Products

In order to eliminate all hazardous substances identified by the EU RoHS directive from our products, we are drawing

up guidelines on materials, working with suppliers to promote green procurement and taking other initiatives. In

particular, in the area of lead-free solder, we have developed and are expanding the application of a 5-compound

lead-free solder, for which we have already obtained patents in Japan, the U.S. and Germany. Building on this progress,

we are now evaluating volume production technology that employs this lead-free solder.

Social Contributions
As a member of the global community, the Fuji Electric Group attaches significant importance to its role in society,

culture and local communities.

In recent years, we have been actively involved in philanthropic activities in culture and the arts, playing our part in

creating a more enriching society. Since 1996, we have held the annual Fuji Electric Super Concert, featuring some of

the world’s most well-known orchestras. And in fiscal 2003, as part of the Russian Arts Festival held in Japan, Fuji

Electric was the leading sponsor of a performance by the St. Petersburg Philharmonic Orchestra. Other activities

include sponsorship of the Saito Kinen Festival Matsumoto, held by the Saito Kinen Foundation.

Fuji Electric is also a member of communities, working with local people to enhance mutual understanding through

communication and a range of events.

Through these and other activities, we will continue to grow as a company while sharing our profits with society,

aiming to be a good corporate citizen by building relationships of trust.

*1. Costs and benefits mainly of implementing measures for preventing pollution, conserving energy and reducing waste

*2. Costs and benefits mainly of waste recycling

Total Environmental Costs

Category Total

Business Areas*1 1,120

Upstream/Downstream*2 10

Administrative Operations 570

R&D 2,430

Social Activities 30

Environmental Restoration 120

Total 4,280

Total Environmental Benefits

Category Total

Business Areas *1 490

Upstream/Downstream *2 150

Estimated Benefits 380

Total 1,020

(¥ million) (¥ million)




