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Sales grew 5.2% to ¥403.1 billion (U.S.$3,839 million) on the back of large-scale
orders won by the thermal power generation business. Efforts to streamline opera-
tions led to enhanced profitability in the industrial and transportation systems field
and the plant facility construction business, resulting in an approximate ¥0.7 billion
improvement in group operating income to ¥0.5 billion (U.S.$4 million).

Sales increased 5.1% year on year to ¥168.0 billion (U.S.$1,600 million), primarily
due to stronger performances by electric distribution & control (ED&C) components
and control & drive systems. Higher sales and the benefits of rationalization led to a
99.0% surge in operating income to ¥2.3 billion (U.S.$22 million).

Sales were up 4.1% at ¥129.6 billion (U.S.$1,235 million), supported by strong demand
for semiconductors and the start of full-scale volume production of 80GB magnetic
disks. A marked improvement in profitability in the magnetic disk field helped to drive
operating income 35.5% higher year on year to ¥9.7 billion (U.S.$93 million).

Sales declined 2.4% to ¥150.7 billion (U.S.$1,435 million) as intensifying competi-
tion in the vending machine and cold-chain equipment markets pegged back unit
prices. A decline in sales volume and falling unit prices impacted on group profit-
ability with a 20.0% drop in operating income to ¥2.0 billion (U.S.$19 million).

Sales dipped 0.5% to ¥75.7 billion (U.S.$721 million), while operating income in-
creased 11.7% to ¥2.3 billion (U.S.$22 million) as the logistics services business
achieved a marked turnaround in profitability.
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Main Products

> Magnetic Contactors > Manual Motor Starters > Operation Indicators > Programmable Logic Controllers
> Programmable Operation Displays > Industrial Relays > Time Delay Relays > Factory Automation (FA) Sensors
> AC Power Regulators > Molded-case Circuit Breakers > Earth-leakage Circuit Breakers
> High-voltage Vacuum Circuit Breakers > High-voltage Load-break Switches > High-voltage Current-limiting Fuses
> High-voltage Disconnectors > Power Management Devices > General-purpose Inverters > Servomotor Systems
> Low-voltage Motors > Blowers > Coolant Pumps > Small-capacity Uninterruptible Power Supplies (UPS)
> Gas Detectors

> Power Supply ICs > Plasma Display Panel (PDP) ICs > Autofocus ICs > Pressure Sensors > IGBT Modules
> Power MOSFETs > Rectifier Diodes > Magnetic Disks > Photoconductive Drums (Organic and Selenium)
> Peripheral Imaging Devices

> Vending Machines > Beverage Dispensers > Tea Servers > Chilled and Heated Showcases
> Coin Mechanisms > Bill Validators > Currency Exchange Machines > Automatic Change Dispensers
> Coin & Currency Systems for Amusement Facilities > Non-contact IC Card Systems
> Freezing and Refrigerated Showcases > Energy-saving Systems for Retail Premises

Products With Leading Market Share

> Real Estate Operations > Insurance Agency Services > Travel Agency Services > Financial Services
> Printing and Information Services > Research and Development

> e-Government Information Systems for Central Government and Local Bodies > Information, Telecommunication
and Control Systems > Radiation Monitoring Systems > Electric Power System Information and Control Systems
> Energy Management and Measurement Systems > Dispersed Power Sources > Industrial Instruments > Electric
Instrumentation Systems > Water Treatment and Water Environment Systems > Waste Treatment and Recycling
Systems > Power Conversion Systems> Electrical Machinery Plant Systems > Instrumentation Plant Systems
> Facility Electrical Machinery Equipment > Clean Room Facilities > Industrial Melting and Heating Equipment
> Transportation Equipment and Systems > Medium- and Large-capacity Uninterruptible Power Supplies (UPS)
> Thermal Power Plant Equipment > Hydroelectric Power Plant Equipment > Nuclear Power Plant Equipment

❖ Power Industry Radiation Monitoring Systems
❖ Geothermal Power Generation Systems
❖ Transformer Rectifier Units
❖ Industrial Melting and Heating Equipment
❖ Water Treatment Systems
❖ Watt-hour Meters
❖ Molded-case Transformers
❖ Medium- and Large-capacity UPS

❖ Inverters
❖ Blowers
❖ Magnetic Contactors
❖ Molded-case Circuit Breakers
❖ Earth-leakage Circuit Breakers
❖ Command Switches
❖ Small-capacity UPS

❖ Magnetic Disks
❖ High-voltage Silicon Diodes
❖ IGBT Modules
❖ Photoconductive Drums (Organic and Selenium)
❖ Power Supply ICs

❖ Vending Machines
❖ Coin & Currency Systems
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President, Fuji Electric Systems Co., Ltd.

Haruo Ito

The Energy & Electric Systems Group aims to provide opti-
mum solutions in the e-solutions, environmental systems,
industrial and transportation systems, and electric power
systems fields. Using our extensive experience and reser-
voir of expertise, we play a key role in society by creating
industry-leading products and services that inject new value
into social infrastructure and industrial systems.

Overview of Operating Environment and Results for Fiscal 2003, Ended March 31, 2004
Despite signs of a recovery in capital spending in some domestic industries, the group’s operating environment expe-

rienced further structural change, including ongoing reductions in public works expenditure. There was room for

optimism in overseas markets, fuelled by expansion in China and other geographies.

In electric power systems, the thermal power generation business won a succession of large-scale orders in Japan

and overseas for steam turbine power generation equipment and other products. Combined with major orders for

nuclear power plant-related facilities, this supported a significant year-on-year increase in sales. However, deteriorat-

ing profitability related to a drop in first-half sales, and lower gross margins due to increasing price competition,

resulted in a decline in operating profitability compared to the previous year.

In environmental systems, there were a number of major orders for advanced water supply purification systems,

monitoring systems for water purification plants, electrical equipment employed in sewerage treatment facilities, and

other products. However, sales declined overall, as environmental systems had to contend with structural changes in its

operating market such as cutbacks in public works spending and increasingly intense competition. Information systems

worked to expand sales of e-government and local government IT systems, leading to some new orders. This success,

however, was outweighed by tighter margins in the software and service business as market prices dropped markedly,

and a sharp decline in profitability in large-scale projects for production control and other systems. Sales and operating

income in information systems were consequently significantly down year on year. As a result of the above factors,

environmental & information systems overall recorded a slight dip in sales for the year and an operating loss.

Industrial and transportation systems won a number of large overseas orders for transformer rectifier equipment

and electrical equipment for subway rolling stock. There was also a succession of new contracts for the supply of

railway transformer facilities, while service contracts helped to boost sales. However, this could not compensate for

the drop in sales of industrial plant systems. Although industrial and transportation systems sales were down overall

year on year, efforts to pare back costs and rationalize the business paid off with an increase in operating income.

Although the group’s plant facility construction business was faced with declining domestic demand during the

year, reflected in lower year-on-year sales, efforts to streamline operations and improve project management systems

led to an operating profit.

As a result of these items, Energy & Electric Systems posted an approximate ¥0.7 billion increase in operating

income to ¥0.5 billion (U.S.$4 million), on a 5.2% increase in net sales to ¥403.1 billion (U.S.$3,839 million).
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Energy & Electric Systems Group
Membrane Filtration System

for Water Purification
Working closely with partner X-Flow B.V., part of the NORIT Group, a Netherlands-based
company with a strong track record in purification systems in the U.S. and Europe, Fuji
Electric Systems has launched a membrane filtration system with a pore size of 0.03
microns capable of effectively removing contaminants from water supplies. This system
also completely removes the disease-causing microorganism cryptosporidium, often cited
as a cause of water source contamination in recent years. With this product, Fuji Electric
is playing an important role in supplying clean and safe potable water to consumers.
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Measures Taken During the Year Under Review
Following the transition to a pure holding company system in October 2003, Fuji Electric’s in-house Energy & Electric

Systems Company was spun off and merged into independent operating company, Fuji Electric Systems Co., Ltd.

This move has resulted in an integrated, more efficient management structure through the combination of sales,

engineering, manufacturing and service functions that had originally been split between two companies. In line with

the Group’s newly formulated medium-term management plan, we will now work to reinforce and grow our solutions

& service business, and strengthen earnings capabilities going forward.

Restructuring the management framework to reinforce and expand the solutions business
By selectively focusing on key businesses, and reviewing the target areas for and methods of distributing resources,

we have built a solutions business underpinned by a management framework that brings together sales, engineering and

service provision functions under one organization.

This new management framework oversees an operational structure consisting of four sales groups; four engi-

neering groups; two service groups; five factories; and, 13 integrated sales, engineering and service branch offices.

Additionally, to enhance the group’s overseas presence, a Chinese Business Office was established as one element of

Fuji Electric’s efforts to gain a greater share of the rapidly growing Chinese market. Other moves included the creation

of a joint venture with the Zhejiang University Group that led to the start of work on a new software development and

production facility, and the establishment of a measuring instrument sales firm.
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Waste Recycling Facility
Fuji Electric was selected to build a recycling facility for a new recycling
center on Kume Island in Okinawa Prefecture. This facility will recycle and
reduce the volume of general waste, thereby helping to realize a recycling-
oriented community on the island.

Workplace Radiation Management System
Fuji Electric has delivered a workplace radiation management system for the Tokyo Electric
Power Company’s Kashiwazaki-Kariwa nuclear power station. This system carries out strin-
gent contamination checks on personnel and items entering and leaving controlled areas.
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Large-capacity
Transformer Rectifier Unit
Fuji Electric has delivered a thyristor transformer rectifier unit to the Dow
Chemical Company for large-volume soda electrolysis equipment. This unit,
the S-Former, has gained a strong reputation both in Japan and overseas,
illustrated by its large share of the global market.

 Steam Turbine for Use in Thermal Power Plants
Steam turbines lie at the heart of thermal power generation plants and play a crucial role in helping
power companies to accurately meet rising demand for electricity. Design improvements to the
shape and dimensions of each turbine blade have combined to enhance overall efficiency.

The 8000 Series of Next-generation UPS Units
Fuji Electric’s latest series of uninterruptible power supplies (UPS) is based on an always-on
commercial power supply capability and incorporate a proprietary series-parallel compensation
system. These products achieve 98% efficiency and also offer the option of flywheels instead of
conventional lead batteries.

Injecting new value into social infrastructure
The group used its accumulated technology and expertise, developed core technologies, and promoted the development

of distinctive and innovative products and technologies in order to offer products and services capable of injecting new

value into social infrastructure.

More specifically, we focused on creating a lineup of strategic products for the medium-term (control systems,

power electronics equipment and other products); identified core product categories in each business field that will

underpin operations going forward (advanced water purification membrane filtration systems and others); established

new businesses; and, identified incubation products for further development (water treatment solutions business for

the manufacturing industry and others) that we believe will help to generate earnings in the future. Underpinned by a

project management framework, we worked to concentrate resources in these key areas and drive forward efficient

product and business development.

Using alliances to promote business efficiency
During the year, we actively signed a succession of alliances with the overriding aim of enhancing operational efficiency.

Key examples included: a tie-up with Iwatani International Corporation and Germany’s DeWind GmbH in the wind power

generation field; an alliance with NORIT of the Netherlands in membrane filtration systems; a deal with France’s Ondeo

Nalco to work together in the water treatment solutions business targeting the manufacturing industry; and the conclu-

sion of a global partnership agreement with Siemens Automation and Drives (A&D) of Germany in the measuring and

control field (measuring instruments, Distributed Control Systems (DCS) and Manufacturing Execution Systems (MES)).

All these alliances were aimed at enhancing our competitive position in the global market.
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Management Policies and Projections for Fiscal 2004, Ending March 31, 2005
In fiscal 2004, we anticipate continuing downward pressure on public works spending and ongoing structural change

in our operating environment. Private-sector capital investment is projected to continue rising, particularly in the digital

equipment industry, while overseas, forecasts show that markets will remain on a growth trajectory, fuelled by expan-

sion in China.

In fiscal 2004, the midway point in Fuji Electric’s current medium-term management plan, the Energy & Electric

Systems Group will focus on the following areas:

Business Restructuring
Existing strategic business units (SBUs) will be reviewed and realigned into four new SBUs in the e-solutions, environ-

mental systems, industrial and transportation systems, and electric power systems fields. These SBUs will underpin

future strategic business development. Other business reorganization and restructuring measures will be rolled out to

improve management efficiency.

(1) Realign the power supply systems business

Steps will be taken to review power supply systems business areas that cut across the operational areas of this

group and ED&C·Drive Systems. By integrating operations for small-capacity uninterruptible power supply (UPS)

products handled by ED&C·Drive Systems, and those for medium- and large-capacity UPS products handled by

this group, marketing, development and service functions will be combined to result in enhanced competitiveness

in the marketplace, and ultimately, greater customer satisfaction.

(2) Restructure the information systems business

Restructuring will be carried out to enhance earnings capabilities. This will include using groupwide strengths

more effectively in business development, implementing a product strategy tailored to areas where the group

already has a strong position, and reinforcing project management.

(3) Drive growth centered on Fuji Electric IT Solutions

Using the corporate divestiture system, the information business of group subsidiary Fuji Denki Sosetsu Co., Ltd.

was spun off on April 1, 2004, and established as Fuji Electric IT Solutions Co., Ltd.

Employing all the technology and know-how fostered by Fuji Denki Sosetsu, the new company will forge

stronger links with other information system-related divisions in the Energy & Electric Systems Group to drive

forward groupwide growth in the field.

Creating Innovative New Businesses and Products
The group will work to achieve more effective product development by channeling resources into core and strategic

product categories. Alliances will continue to be used as a means of promoting operational efficiency.

In the latter area, we plan to begin launching new products in the first half of fiscal 2004 born out of our global

partnership with Siemens Automation and Drives (A&D) of Germany.

Building a Stronger Earnings Structure and Reinforcing the Financial Position
Steps will be taken to build a stronger earnings structure by realigning the manufacturing framework, as well as

enhancing productivity in the engineering division and eradicating loss-related expenses. By paring back interest-

bearing debt and inventory assets, the group will also aim to reinforce its financial position through more efficient use

of assets and funds.

Underpinned by the above initiatives, we are projecting operating income of ¥3 billion on net sales of ¥375 billion

for fiscal 2004.
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Organization Chart
Fuji Electric Systems Co., Ltd.
(As of July 1, 2004)

Plant Systems Sales Group

e-Solution Engineering Group

Environmental Systems Engineering Group

Industrial Systems & Transportation Systems Engineering Group

Power Plant Engineering Group

Plant Service Group

Field Engineering Group

Corporate Administration Office

President

Corporate Technology Development Office

Procurement Center

Quality Management Office

Export Administration Office

Audit Office

International Sales Group

Power Systems Sales Group

Public & Social Sales Group

Industrial Systems Sales Group

Fuji/KHI Nuclear Power Promotion Group

Branch Offices

Corporate Sales Planning Office

Kawasaki Factory

Systems & Products Group

Tokyo Factory

Kobe Factory

Rotating Machine Factory

Chiba Factory

Branch Offices

Note: Net sales include inter-segment transactions.
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President, Fuji Electric FA Components & Systems Co., Ltd.

Shigeaki Hori

Overview of Operating Environment and Results for Fiscal 2003, Ended March 31, 2004
In electric distribution & control (ED&C) components, the group enhanced the competitiveness of its product lineup by

launching new global products designed to conform to international standards, increasing overseas production, and

expanding the number of products certified under the China Compulsory Certification (CCC) standard, China’s indus-

trial standard. These steps were aimed at boosting sales volume in Japan and expanding sales in overseas markets,

particularly China. More specifically, in low-voltage circuit breakers, the group introduced the new �-TWIN Series,

and in power supplies, launched the Global Mini UPS GX Series, both designed for the global market. During fiscal

2003, production of low-voltage circuit breakers was also expanded and the manufacture of magnetic contactors was

started in China. These moves, together with higher demand from machinery manufacturers in Japan, particularly

machine tool makers, and rising demand in China and other Asian markets, fueled higher sales of low-voltage circuit

breakers and magnetic contactors, mainstay products in the ED&C segment. Despite these stronger sales, operating

income decreased amid continuing unit price declines centered on the domestic market.

In control & drive systems, the group positioned general-purpose inverters as its core product category, and iden-

tified servomotor systems, programmable logic controllers (PLCs) and programmable operation displays (PODs) as

growth products. New products were launched in all these categories in an effort to increase sales. In inverters, the

group launched the FRENIC-Eco Series, a line of fan/pump inverters designed for the global market. At the same time,

inverter production capacity in China was increased and sales expanded. In servomotor systems, the group launched

the FALDIC-W, another product designed to satisfy the needs of global customers. In Japan, sales efforts in support of

this product were focused on targeted industrial applications, while overseas, the group aimed to boost sales in China

and other Asian markets. In PLCs and PODs, the group expanded the lineup of products and options, launched new

models, and worked to win contracts for new small- and medium-sized systems that integrate servomotor systems,

inverters and other components. The success of these strategies was reflected in higher sales in all mainstay product

categories, helping to drive total sales and operating income in control & drive systems sharply higher year on year.

As a result of the above, operating income in ED&C·Drive Systems jumped 99.0% to ¥2.3 billion (U.S.$22 million),

on net sales of ¥168.0 billion (U.S.$1,600 million), 5.1% up on the previous year.

The ED&C·Drive Systems Group supplies a range of compo-
nents, as well as small- and medium-sized systems using these
components, used in factory automation and buildings. The
group’s product lineup, which demonstrates industry-leading
levels of quality and performance and backed up by powerful
service support, include electric distribution & controls, drives,
power electronics, motion, and human-machine interface (HMI)
components and devices.
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Fuji Electric FA Components & Systems supplies molded-case circuit breakers and earth-leakage circuit breakers, equip-
ment vital to systems that control the supply and distribution of electricity to buildings and factories. Fuji Electric was also
the first in the industry to offer these products with standardized external dimensions. The models in the new �-Twin
Series are designed to conform to a range of JIS, CE and UL standards. This makes them the ideal choice in satisfying all
major domestic and overseas standards.

ED&C•Drive Systems Group
The New �-TWIN Series of Molded-case Circuit
Breakers and Earth-leakage Circuit Breakers
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Measures Taken During the Year Under Review
With demand recovering both in Japan and overseas, ED&C·Drive Systems, the Fuji Electric Group’s core business,

actively implemented the initiatives outlined below in order to reach the objectives in Fuji Electric’s current medium-

term management plan.

Implementing a Global Strategy
In seeking to become the “industry’s strongest specialist,” we are well aware that we have to build a presence in

international markets, not just in Japan. Guided by this thinking, we worked to implement a global strategy covering all

aspects of our operations—including product development, manufacturing and marketing.

(1) Developing global products

During the year, we developed products that conformed to global product and safety standards established by the

International Electrotechnical Commission (IEC), Underwriters Laboratories (UL) and other organizations. In particu-

lar, in the low-voltage equipment field, we launched a range of magnetic contactors, circuit breakers, command

switches and other products specifically designed to meet internationally recognized specifications. Additionally, in

the control & drive systems field, we developed global versions of key products such as FRENIC-Mini inverter,

launched in the previous fiscal year, and servomotor systems. These products will be launched in fiscal 2004, and

we believe they will make a significant contribution to group performance going forward.

(2) Focusing on China and other areas in Asia

In fiscal 2003, although many Asian economies were affected by the SARS outbreak, economic growth in the

region for the whole year was significant. Japanese exports to these expanding markets also helped to support

growth in a domestic context. Against this background, we expanded and reinforced our sales, after-sales service

and manufacturing network in Asia, primarily China, in order to further increase our presence in the region.

Strengthening the Operating Base
(1) Improving operating profitability

During the year, the group achieved an improvement in operating profitability. This was mainly attributable to a

stronger top-line performance due to market growth in Japan and abroad, the positive impact of new product

launches, and improved marketing capabilities, supported by steps to streamline operations, pare back costs and

hold price reductions to a minimum.

(2) Delivering higher customer satisfaction with QCM

By using quality chain management (QCM) to review all our manufacturing processes based on a strict set of quality

standards, we can now offer customers products that engender an even higher level of trust.
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(3) Reducing total assets

In order to reinforce our operating base by employing resources more effectively, we worked to further

reduce interest-bearing debt through the efficient use of assets and funds.

The FRENIC-Eco Series
of General-purpose Inverters

These general-purpose inverters incorporate a specially designed variable-
speed control system to handle the variable torque load of air conditioners,
fans, pumps and other products. These inverters also meet growing market
needs for energy efficiency and systemization.
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 The NEO SC Series of Magnetic Contactors
The highly trusted NEO SC Series has captured the leading market share in
Japan and conforms to global standards. Incorporating the latest technology,
these switches also have excellent safety characteristics and are environmen-
tally friendly.

The MICREX-SX Series
of Programmable Logic Controllers
These multi-controllers are pushing forward the boundaries of conventional PLC design. With
their high-speed processing capabilities and multiple networks, these controllers are capable of
responding to the growing complexity, speed and sophistication of automated manufacturing
and measuring systems.

Management Policies and Projections for Fiscal 2004, Ending March 31, 2005
Fuji Electric FA Components & Systems Co., Ltd., the core company in the ED&C·Drive Systems Group, was estab-

lished on October 1, 2003. Moving into its second fiscal year, the company will aim to become the “industry’s stron-

gest specialist” in key Fuji Electric Group business fields such as electric distribution & control, drive components,

power electronics, motion, and human-machine interface (HMI) equipment.

Basic Management Policy and Key Initiatives
The economy is projected to steadily strengthen during fiscal 2004. However, regardless of the operating environment

faced by the group, efforts will be focused on transforming ED&C·Drive Systems into the “industry’s strongest special-

ist” and posting an even stronger set of results. In more detail, continuing on from the year under review, our approach

will be supported by two main pillars: (1) implementing a global strategy; and, (2) strengthening the operating base.

We will work to overcome challenges in both these areas to propel the group to the next stage of growth.

(1) Global Strategy

With international markets in mind, we have already made progress in globalizing product development, manufac-

turing and marketing. Looking ahead, we will seek to build on this momentum by rolling out initiatives in three key

areas: � Develop and market global products; � Expand our presence in China; and, � Use alliances to enhance

operational efficiency.
� Develop and market global products

As the world’s leading manufacturer in the general-use equipment field, we are targeting international markets

as well as Japan. Consequently, we will channel our efforts into developing products that meet global stan-

dards and that can compete at the highest levels on the international stage.
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We have identified the rapidly growing Asian region, and particularly China, as a key strategic market. Going

forward, we will work to expand the group’s presence in China based on the following concrete actions. Efforts

will be centered on reinforcing our marketing, service support and manufacturing networks. In marketing, we

will establish a bi-polar operating structure in the country: a headquarters to oversee marketing in the region,

and an export headquarters responsible for handling exports from China. In service support, we will strengthen

our technical service network to support our existing pre- and post-sales service networks. Similarly, we will

enhance our manufacturing presence by expanding Fuji Electric Dalian Co., Ltd. (circuit breakers, motors and

manual motor starters (MMS)) and Fuji GE Drives (Wuxi) Co., Ltd. (inverters), and by bringing the production of

magnetic contactors and thermal relays at Fuji Electric (Changshu) Co., Ltd. fully onstream. This will ensure we

can supply products tailored to the needs of the Chinese and other Asian markets.
� Use alliances to enhance operational efficiency

Forging alliances will help us to raise productivity by leveraging economies of scale, reducing development and

manufacturing costs, and mutually reinforcing product lines. Ultimately, this will enhance operational efficiency.

(2) A Stronger Operating Base

Our efforts to build a stronger operating base will focus on two areas: � Creating a highly profitable earnings

structure; and, � Ensuring QCM systems are firmly in place.
� Creating a highly profitable earnings structure

In order to create a robust earnings structure capable of riding out weakness in the economy or cyclical down-

turns in our operating environment, we established the Value Engineering Center in Fukiage in fiscal 2002 to

integrate product development, design, production and quality control for ED&C components at a single facility.

Similarly, in April 2003, the Inverter Value Engineering Center was established in Suzuka to consolidate inverter-

related activities. As a manufacturer, these moves have given us the ability to develop the business going

forward focused on processes that generate high levels of added value. Moreover, we will seek to create a

more optimum and powerful business structure, including the transfer of more product development and manu-

facturing functions to overseas locations.
� Ensuring QCM systems are firmly in place

In order to earn customer trust and generate stronger profits in the current challenging operating environment,

it is essential that we raise the quality of our products further, while at the same time minimizing losses in the

production process. In order to achieve this goal, we have promoted stricter quality control in all processes,

from development and manufacturing to sales and after-sales service. By further strengthening QCM activities

going forward, we aim to offer products that engender an even higher level of customer trust and satisfaction.

Based on the above initiatives, we are projecting operating income of ¥5.5 billion on net sales of ¥175 billion in

fiscal 2004.



FUJI ELECTRIC HOLDINGS CO., LTD.   Annual Report 2004 25

100

50

0

150

200

20.0

10.0

0

30.0

40.0

156.0

196.5

159.1 159.9 168.0

16.9%
20.3% 17.6% 17.8% 18.1%

2000.3 2001.3 2002.3 2003.3 2004.3

Net Sales, Share of Total Net Sales
Net Sales (¥ Billion) Share of Total Net Sales (%)

3,000

1,500

0

4,500

7,500

6,000 6,033 6,019
5,263 5,435 5,119

2000.3 2001.3 2002.3 2003.3 2004.3

Number of Employees

2.0

1.0

0

3.0

5.0

4.0

2.8 2.9
3.5

2.8

4.5

2000.3 2001.3 2002.3 2003.3 2004.3

R&D Expenditures
(¥ Billion)

3.0

1.5

0

4.5

6.0

7.5
6.3

5.2 5.5
4.4 4.0

2.2

5.0 5.0 4.7 4.9

2000.3 2001.3 2002.3 2003.3 2004.3

Plant and Equipment Investment (Including Leases),
Depreciation and Amortization

Plant and Equipment Investment (Including Leases) (¥ Billion) Depreciation and Amortization (¥ Billion)

0

–2.5

–5.0

2.5

7.5

5.0

0

–2.0

–4.0

2.0

4.0

6.0

–2.4

5.3

–3.3
1.1

2.3

–1.6%

2.7%

–2.1%

0.7 %

2000.3 2001.3 2002.3 2003.3 2004.3

1.4%

Operating Income (Loss), Ratio to Net Sales by Segment
Operating Income (Loss) (¥ Billion) Ratio to Net Sales by Segment (%)

President

Organization Chart
Fuji Electric FA Components & Systems Co., Ltd.
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Electronics Group

President, Fuji Electric Device Technology Co., Ltd.

Akira Takai26
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Overview of Operating Environment and Results for Fiscal 2003, Ended March 31, 2004
In power semiconductors, there was robust demand for industrial applications such as general-use inverters and

industrial robots, fueled by a recovery in capital investment in the industry. This led to a significant increase in sales of the

group’s mainstay IGBT modules. Sales of the expanded MOSFET range were also strong, primarily due to the adoption of

these products in power supply adapters for IT devices. As a result, sales and operating income in power semiconductors

were both higher year on year.

IC products were supported by buoyant markets for digital cameras, plasma display panels (PDPs) and other IT-

related products, seen in sharply higher sales of autofocus ICs and PDP ICs. Although this led to an increase in sales of

IC products overall, operating income declined, primarily due to capital expenditure expenses related to bringing a new

clean room for 8-inch wafers onstream.

In storage devices (magnetic disks), although manufacturers in the storage device industry still had excess inventories

in the first half of fiscal 2003, the HDD market grew by around 20% year on year, fueled by a recovery in the PC market

and growing momentum in the digital consumer electronics field in the second half of the year. In this field, the Electronics

Group’s mainstay products are 80GB magnetic disks, and for a time during the latter half of the year, supply struggled to

meet demand. During the year, the group concentrated on winning new customers, and meeting market needs by raising

productivity and bringing the volume production of high-density antiferromagnetically coupled (AFC) magnetic disks on-

stream. Steps were also taken to aggressively pare back costs. As a result, the storage device business posted an

increase in sales and significantly reduced the operating loss of the previous year.

In imaging devices, the group increased the productivity of photoconductive drums by integrating manufacturing

operations at fewer facilities and taking other steps. Manufacturing capacity was also boosted in China, and steps were

taken to expand the lineup of photoconductive drums for color copiers and printers, potential growth areas going forward.

Shipments and sales of organic photoconductive drums (OPCs), a mainstay product used in photocopiers and printers,

exceeded levels achieved in fiscal 2002, supported by robust demand in Japan and the rest of Asia, particularly China.

However, price competition in North America and Europe was severe as new players entered the market, pushing ship-

ments and sales of OPCs lower year on year. Consequently, sales and operating income from imaging devices both

dropped year on year.

The net result of the above activities was a 35.5% jump in operating income to ¥9.7 billion (U.S.$93 million), on net

sales of ¥129.6 billion (U.S.$1,235 million), an increase of 4.1%.

Leveraging its core competence—technological expertise—
the Electronics Group is aiming to become a global leader in
the semiconductor, storage and imaging device fields. This
will mean maximizing our reservoir of key technologies to
develop high-quality products that offer high added-value in
the industrial, automotive, IT device fields.
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Fuji Electric Device Technology supplies magnetic disks for hard disk drives, including
3.5-inch 80GB high-density antiferromagnetically coupled (AFC) media. The company is
currently working on the development of glass substrate 1.8- and 2.5-inch high-density
disks for mobile applications. Going forward, Fuji Electric Device Technology plans to
launch large-capacity products using perpendicular magnetic recording technology—
which promises dramatic improvements in storage density—to play its part in making
the ubiquitous networked society a reality.

Electronics Group
Aluminum and Glass Magnetic Disks



28 FUJI ELECTRIC HOLDINGS CO., LTD.   Annual Report 2004

Measures Taken During the Year Under Review
Constructing a clean room for next-generation power semiconductors
In the semiconductor device field, we focused on a range of key products—power supply ICs, PDP ICs, IGBT modules,

and MOSFET devices—to drive sales and profits higher. A range of new products was launched, including the U

Series of IGBT modules incorporating Fuji Electric’s proprietary trench technology, additions to the lineup of the MOSFET

Super FAP-G Series, and new the high-voltage Schottky barrier diode series. In the IC business, product launches

centered on new devices for digital cameras such as power supply and autofocus ICs, as well as driver ICs for PDPs.

Capital investment was channeled into the construction of a new clean room to enable us to boost production of IGBT

modules and MOSFET devices. In fiscal 2003 and 2004, capital investment in this area will total ¥10.7 billion. In

operational management, we developed a new supply chain management (SCM) system, which we plan to roll out

during fiscal 2004. This new system will allow us to improve the accuracy of our production plans, reduce manufac-

turing lead times, and pare back inventories.

Growing the magnetic disk business with innovative products and technology
In the storage device field (magnetic disks), we started to see an upturn in the market during fiscal 2003. In another

positive trend, the lifetime of magnetic disk products has started to lengthen, as increases in recording density began

to slow. This is mainly due to a comparative slowdown in technological advances such as the ability to store bits of

digital information in an ever-smaller area, and further minimization of the “flyable height” or the space between the

heads and the disks. During the year, the group continued work on enhancing the specifications of its 80GB per-disk

products and stabilizing volume production. Reducing costs was also a priority, and measures included working to

lower direct material procurement costs at both domestic and overseas plants, raising yields and improving the facility

utilization rate. Spurred by the transition to the pure holding company system in October 2003, we made further

strides in restructuring the business with the aim of building an operating structure more capable of reliably generat-

ing profits. New products will of course play a key role in this and underpin the business going forward. Here, we are

focusing on accelerating the development of new products that employ glass substrates, and developing next-generation

perpendicular magnetic recording technology.

Completing a new OPC plant in China
In the imaging device field, we worked to enhance productivity in the photoconductive drum business across the

group. In order to attain maximum productivity, initiatives were introduced to realign the types and volume of products

being manufactured at each location. During the year, we also constructed a new manufacturing plant in Shenzhen,

China, with volume production of OPCs coming onstream as planned in January 2004. Other areas of operational

focus included developing and working to win new orders for new compact products and color media-compatible

products, a promising area for the future. In peripheral imaging devices, the group won new orders for color media-

compatible products and worked to bring production onstream at the plant in Shenzhen.
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The Super FAP-G Series of
Power MOSFETs
Fuji Electric has developed a new series of power MOSFETs
that achieve a 30% improvement in low-loss performance and
a significant increase in high-speed switching compared to
legacy devices. These products help to make switching power
supplies used in all types of electronic equipment more com-
pact and efficient.

The U Series of IGBT Modules
These fifth-generation devices achieve a more than 20% improvement in low-loss
performance compared to existing models, and help to enhance the performance
and reduce the size of power converters used in industrial inverters and UPS.

Organic Photoconductive Drums
Fuji Electric has been quick off the mark in developing OPC drums that satisfy market needs
in areas such as digital photocopiers and color printers capable of on-demand printing.
Efforts are now centered on enhancing OPC drum sensitivity, responsiveness, durability
and reliability.

Micro Power Supply Modules
Fuji Electric develops ultra-compact switching DC/DC converters that allow customers
to design smaller and slimmer mobile devices. These two new micro power supply
modules help realize even greater space savings.

Autofocus ICs
These compact, high-performance ICs use advanced sensor technology and distance measurement
systems to realize smooth zoom focusing. Fuji Electric’s autofocus ICs are capable of keeping up
with the latest requirements for greater speed and accuracy in digital camera autofocus systems.
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Endeavoring to offer industry-leading semiconductor devices
In the semiconductor device field, we will continue to speed up development and boost production capacity in order to

offer industry-leading semiconductor device products such as power supply ICs, PDP ICs, IGBT modules and MOSFETs.

Enhancing production volume management will also be vital. Here, we will upgrade the capabilities of the production

volume planning department to enable us to respond more quickly to demand fluctuations; ensure that day-to-day

management systems are rapidly put in place; and, roll out SCM systems to improve the accuracy of demand projec-

tions and reduce delivery times. Combined, these initiatives will lead to improvements in product quality, and ultimately,

customer satisfaction. In the marketing department, we will focus on formulating and implementing new marketing

strategies for China and other overseas markets, while next-generation specifications more closely tailored to the needs

of customers will underpin efforts to increase orders. In the development department, we will aim to reduce lead times by

30% by accelerating technology and product development processes.

Investing in increased production capacity for magnetic disks
In the storage device field, initiatives will be centered on achieving a significant increase in operating profitability on a

consolidated basis. More specifically, using existing facilities at our Yamanashi plant, we will install new production lines

for both aluminum substrate disks and glass substrate disks from the early part of fiscal 2004 onward, eventually boost-

ing output to a combined 4 million disks per month. In 1.8-inch and 2.5-inch glass substrate disks, product categories where

demand is expected to grow strongly, we plan to drive forward development and add a third production line at the

Yamanashi plant in the second half of fiscal 2004. Increasing production of aluminum substrate for magnetic disks will

also be a priority, and by increasing investment in new manufacturing facilities and enhancing productivity to boost

output, we aim to grow sales to customers outside the Fuji Electric Group. In parallel with these measures to increase

production, the group will work all-out to attain profitability in its storage device business through ongoing steps to pare

back costs and reduce product loss-related expenses. Moreover, Fuji Electric will remain committed to the development

of new products slated for launch in the near future, specifically, new aluminum substrate processing technology, small-

diameter glass substrate disks, and perpendicular magnetic recording technology.

Aiming to be the leading specialist maker of photoconductive drums
In the imaging device field, resources will be strategically channeled into the photoconductive drum business in order

to establish the Electronics Group as the industry’s leading specialist manufacturer of photoconductive drums, and

create a highly profitable earnings structure. In the peripheral imaging device field, certain key products will receive

the lion’s share of resources, while our strategy will be to focus only on key markets that generate synergies with the

photoconductive drum business. With volume production at a new factory in China expected to begin on schedule, we

will use our enhanced cost-competitiveness to win large-scale orders from key players in the industry and win back

our share in the North American and European markets. Bringing this factory fully online as rapidly as possible will

therefore be a key objective.

Underpinned by the above initiatives, we are projecting operating income of ¥10.5 billion on net sales of ¥145

billion for fiscal 2004.
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Business Planning Group

Technology & Production Planning Group
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Export Control Office

Organization Chart
Fuji Electric Device Technology Co., Ltd.
(As of July 1, 2004)

Note: Net sales include inter-segment transactions.
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Focusing on vending machines—where the Retail Support Equip-
ment & Systems Group has captured the leading domestic
share—food service equipment, currency handling systems and
cold-chain equipment, we are working to support society through
the creation of innovative and convenient retail spaces. And as
the business partner closest to customers in many areas of the
retailing industry, our goal is to deliver maximum satisfaction.

Retail Support Equipment &
Systems Group
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Overview of Operating Environment and Results for Fiscal 2003, Ended March 31, 2004
Although there were signs of an upturn in investment in the group’s core vending machine market, the operating

environment remained challenging due to severe price competition.

Against this backdrop, in the vending machine, food service equipment and currency handling system field, the NewS

Series in our mainstay can vending machines, boasting lower energy consumption and enhanced security features, were

well received by the market. However, can vending machines failed to shake off the impact of intensifying competition

and declining unit prices, resulting in a year-on-year drop in sales. On a more positive note, cigarette vending machine

sales increased on the back of large orders, and sales of cup-type soft drink vending machines, coffee vending machines

and food vending machines all rose strongly. However, this failed to cover a decline in sales of can vending machines,

dragging overall sales of vending machine products down year on year.

In food service equipment, although sales of tea servers increased, sales of other types of beverage dispensers

declined, resulting in an overall drop in food service equipment sales.

In currency handling systems, sluggish demand for amusement equipment, and weaker demand for coin mecha-

nisms and bill validators for vending machines impacted on sales. However, sales of automatic change dispensers to

supermarkets were sharply higher and sales of non-contact IC cards rose, helping to push sales of currency handling

systems up year on year. Despite this performance, overall sales and operating income in the vending machine, food

service equipment, and currency handling system field were both lower than in the previous fiscal year.

Cold-chain equipment benefited from higher investment by supermarkets as more new stores were opened and

existing stores underwent major refurbishments. This fueled an industry-wide surge in demand. Although the Retail

Support Equipment & Systems Group won orders that kept pace with the industry, intensifying price competition

meant there was only a modest increase in sales. In the convenience store market, demand was on a par with fiscal

2002, as major chain operators expanded their networks and carried out major renovations of existing stores. Demand

was also supported by partial in-store refurbishments as more retailers gained licenses to sell alcoholic beverages and

demand increased for hot drink display cases. However, sales were down year on year due to a comparative lack of

one-off special demand factors and competition from new players in the market from other industries. In emerging

market categories, there was some room for optimism as sales of Ecolo Unit, a unitized store system, and an inte-

grated delivery system for in-store refurbishment rose sharply, but this failed to prevent an overall drop in sales and

operating income in cold-chain equipment compared to the previous year.

As a result of the above factors, operating income in the Retail Support Equipment & Systems Group declined

20.0% to ¥2.0 billion (U.S.$19 million), on a 2.4% drop in sales to ¥150.7 billion (U.S.$1,435 million).

President, Fuji Electric Retail Systems Co., Ltd.

Akira Yoshimasu
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Retail Support Equipment & Systems Group
Cup-type Soft Drink Vending Machines

Offering Frozen Drinks
Fuji Electric Retail Systems has become the first company in the world to develop a cup-type vend-
ing machine that dispenses frozen drinks, espresso and regular coffee from one device. A new mecha-
nism also gives customers the option of adding whipped cream or cinnamon powder toppings to
their coffee. These latest cup-type vending machines, designed with a focus on taste and style, help
to create a stylish café atmosphere in public places.
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Measures Taken During the Year Under Review
In April 2003, Fuji Electric’s in-house Retail Support Equipment & Systems Company merged with Fuji Denki Reiki Co.,

Ltd. and Fukiage Fuji Vending Machine Co., Ltd., to form Fuji Electric Retail Systems Co., Ltd. Based on the integration

of these companies’ manufacturing and marketing functions, our mission is to create innovative and convenient retail

spaces, while aiming to be the business partner closest to customers. During the year, the new company pulled

together to offer integrated services to the retail industry and reinforce its earnings base.

Measures to reinforce the operating structure
During the year under review, we worked to realize benefits from the realignment of product ranges at the Mie and

Saitama factories carried out in the previous fiscal year. At the same time, taking advantage of the integration of

manufacturing and marketing functions, we aimed to realize a more efficient operating profile by bringing together

product planning, development, manufacturing, marketing and service functions, primarily for vending machines,

under a unified framework.

Specific steps included the following: Based on a clear alignment of product models at the Mie and Saitama factories,

we built a product development and manufacturing structure tailored to the product lineup at each factory (high-productivity

manufacturing of can vending machines at the Mie Factory; multi-product manufacturing at the Saitama Factory); follow-

ing the launch of a joint manufacturing-marketing project, we actively worked to reduce costs related to logistics, devel-

opment, inventory assets and product losses; and, we rolled out a number of products in new fields, such as frozen cup

vending machines, ice-coffee dispensers and soup dispensers, in response to market trends.
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Dual Shop System
This groundbreaking retail system is a single-manned shop during peak hours that can be converted into a vending
machine facility with product showcases during off-peak hours. Already used in many schools and hospitals, this new
one-unit, dual function retailing system allows operators to expand the possibilities of their retailing spaces.

Edy-compatible Settlement System
for Retail Stores

Fuji Electric has created a lineup of terminals and other products for a retail
store settlement system compatible with Edy—prepaid e-money using non-
contact IC cards. Compact and space-saving, this system also incorporates
universal design concepts.
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Mini Store
Construction System R-CUBE
R-CUBE helps retailers to easily create standalone mini stores inside a wide
variety of larger retail premises. With electrical wiring and plumbing, internal
and external fixings, and showcases pre-fitted in the factory, the stores are
simply assembled on-site.

 Unitized Store System Ecolo Unit
This system eliminates around 80% of the conventional store building process, realizing significantly
shorter construction schedules. Ecolo Unit has also been designed to reduce the environmental
impact of construction work by cutting noise pollution and waste building materials. In short, Ecolo
Unit is a tool that helps convenience store operators to more effectively develop their networks.

Aggressive moves into growth markets
In the currency handling systems field, the market for non-contact IC cards is anticipated to grow. Consequently, we

are driving forward the development of key components in the IC card system field such as card reader/writers,

terminals and payment equipment. In parallel with these steps, we enhanced our marketing and maintenance frame-

work, and worked to win new orders in the logistics, transport and amusement sectors.

In the cold-chain equipment field, we further expanded our presence outside the showcase sector with our new

Store Total Planning (STP) approach, designed to support retailers in the creation of new retailing premises. With STP,

we offer customers a one-stop store planning service, covering everything from dealing with legal procedures, store

design and construction, to external and internal building and maintenance. Meanwhile, in the convenience store

field, Ecolo Unit, a unitized store system, is earning support in the industry thanks to its ability to significantly reduce

store construction times. This was reflected in growing orders for the product, with cumulative orders as of March

2004 totaling 100 stores.

Initiatives in China
The Chinese market is anticipated to grow on the back of rising demand generated by the Beijing Olympics in 2008

and the Shanghai World Exposition in 2010. Eyeing this growth, we joined hands with a local company in Dalian to

establish Dalian Fuji Bingshan Vendingmachine Co., Ltd. in September 2003. Volume production of vending machines

is expected to begin in September 2004.
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Measures to expand sales
In order to boost shipments and sales in the core vending machine sector, the Retail Support Equipment & Systems

Group will develop and launch new products that encourage wider uptake by customers, and further expand its

service business. In the second half of fiscal 2004, Japanese banknotes will undergo their first redesign in 20 years.

Our role will be to offer comprehensive support to customers in order to help them respond to this change.

In the cold-chain equipment field, we plan to expand our business through an alliance with a foreign-affiliated company.

And in addition to driving sales of the popular Ecolo Unit higher in fiscal 2004, we will begin full-scale sales of a similar

product—R-CUBE (Mini Ecolo), a mini store construction system.

In the non-contact IC card field, we aim to grow sales with the introduction of new Edy prepaid e-money equipment

capable of handling higher value bills.

Initiatives to strengthen the operating structure
In the vending machine business, we will continue to restructure the operating structure to achieve ongoing improve-

ments in productivity at our manufacturing plants. At the Mie Factory, we will implement comprehensive, companywide

manufacturing reforms to improve technological capabilities in production, pare back costs and drive further improve-

ments in quality. Meanwhile, at the Saitama Factory, we will continue to roll out ACTILL05 (comprehensive operational

restructuring activities) to raise efficiency in areas not directly related to manufacturing and lower the breakeven

margin. Moreover, based on the integration of the Mie and Saitama factories’ respective production control systems,

we plan to improve the accuracy of manufacturing, marketing and inventory management. By upgrading SCM func-

tions in this way, we aim to realize an optimum level of inventories.

In the cold-chain business, we will work to enhance marketing capabilities and take a number of steps to strengthen

the business base. Specifically, these will include building a new store data system that will allow us to better manage

and use customer information, as well as enhance the efficiency of procurement and construction ordering processes;

and, the establishment of a new materials procurement center to drive down the cost of materials and products

purchased from external suppliers.

Moving into China
The vending machine market in China is anticipated to grow rapidly in the years ahead. In response, we plan to begin

the manufacture of can vending machines at joint venture Dalian Fuji Bingshan Vendingmachine, located in Dalian

City, in September 2004. In another move, we set up a joint-venture vending machine operating company with a local

partner in June 2004. This company is also scheduled to begin operations in September 2004. Based on these

moves, we aim to build a strong presence in the Chinese vending machine market going forward.

As a result of the above initiatives, and underpinned by our enduring mission—supporting society through the

creation of innovative and convenient retail spaces—we are forecasting operating income of ¥2.5 billion on net sales

of ¥155 billion for fiscal 2004.
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Overview of Operating Environment and Results for Fiscal 2003, Ended March 31, 2004
Activities in this business group are centered on logistics, real estate, insurance agency services, travel services,

financial services and information-related services. Although the group primarily provides these services to Fuji Electric

Group companies, it is also working to grow sales to external customers.

In fiscal 2003, the group posted an 11.7% increase in operating income year on year to ¥2.3 billion (U.S.$22

million), on net sales of ¥75.7 billion (U.S.$721 million), 0.5% lower compared to the previous period. Summaries of

the core activities of major companies in this business group are outlined below, as well as initiatives taken in the past

year. All net sales and employee figures are for fiscal 2003.

Fuji Logistics Co., Ltd.
[Net Sales: ¥34.0 billion/Number of Employees: 800] *On a consolidated basis

As a comprehensive logistics services company, Fuji Logistics aims to become a logistics provider that accurately

responds to the needs of diverse customers with advanced proposal-based capabilities.

Although there were signs of a turnaround in some areas of the logistics industry during the year under review,

estimates of total transportation volume in fiscal 2003 point to a year-on-year decline. Despite a challenging operating

environment, Fuji Logistics posted sales largely on a par with the previous year. This was the result of active steps to

expand its logistics solutions business, leading to success in winning new 3PL (third-party logistics) outsourcing

contracts from a general wholesaler of interior goods and other customers, and ongoing efforts to win new orders in

the sector for round-the-clock logistics support. By focusing on securing contracts that offer greater returns and

paring back operating costs, Fuji Logistics recorded a year-on-year increase in operating income.

In March 2004, Fuji Electric Holdings Co., Ltd., TOYOTA INDUSTRIES CORPORATION and Fuji Logistics formed an

operational and capital alliance. As part of this tie-up, Fuji Electric Holdings sold part of its holding in Fuji Logistics,

6,491 thousand shares and representing 26.8% of voting rights, to TOYOTA INDUSTRIES. Fuji Electric Holdings retains

6,840 thousand shares in the company, representing 28.2% of the voting rights. Consequently, Fuji Logistics is now

treated as an equity-method affiliate.

Fuji Life Corp.
[Net Sales: ¥11.0 billion/Number of Employees: 144]

Fuji Life’s activities include life and non-life insurance agency operations, as well as real estate sales, leasing and

brokerage services. It also offers domestic and overseas travel services and foreign exchange, as well as office

planning services, and sells office equipment, gifts and other products. Other businesses are food (for lounges, lodges

and other facilities) and nursing care services.

In the insurance business, following the Fuji Electric Group’s adoption of a holding company system, Fuji Life

carried out a review of each operating company’s insurance profile, making proposals for reducing insurance premium

costs and hedging risk. In the real estate business, Fuji Life sold 16 housing sites in Ichihara City, Chiba Prefecture,

and 12 sites in Fukiage, Saitama Prefecture. In Yokohama City, Kanagawa Prefecture, 18 new houses were con-

structed and offered for leasing. Meanwhile, in Hino City, Tokyo, the company began constructing a hybrid facility that

will offer nursing care for the elderly and childcare. In the travel agency business, Fuji Life worked to boost sales to

customers outside the Fuji Electric Group. Initiatives to capture new customers included the launch of a range of

marketing campaigns by head office and sales branches, longer opening hours, and active sales activities targeting

local businesses. In the nursing care business, the subsidiary responsible for operating the company’s nursing homes,

Fuji Life Carenet, continued to reinforce its operating base with the opening of four new facilities and other initiatives.

As a result of the above activities, Fuji Life reported higher sales and operating income.

Fuji Electric Finance and Accounting Support Co., Ltd.
[Net Sales: ¥3.0 billion/Number of Employees: 125]

Fuji Electric Finance and Accounting Support is the primary provider of financial services to Fuji Electric Group companies.

In this capacity, it has introduced a cash management system (CMS) for the Group. Other activities include payment

R
e
vi

e
w

 o
f 

O
p

e
ra

ti
o

n
s

38
Others



FUJI ELECTRIC HOLDINGS CO., LTD.   Annual Report 2004 39

60

30

0

90

120

150

6.0

3.0

0

9.0

12.0

15.0

128.0

78.4 75.2 76.1 75.7

13.9%

8.0% 8.2% 8.4% 8.1%

2000.3 2001.3 2002.3 2003.3 2004.3

1.0

0.5

0

1.5

2.0

2.5

2.0

1.0

0

3.0

4.0

5.0

2.0
2.4

0.5

2.0
2.3

1.6%

3.1%

0.7% 

2.7%
3.1%

2000.3 2001.3 2002.3 2003.3 2004.3

2.0

0

4.0

6.0

8.0

5.7

1.5 1.4 1.1 1.4 1.6

3.1

1.7 1.7 1.7

2000.3 2001.3 2002.3 2003.3 2004.3

1,400

700

0

2,100

2,800

3,500
3,022

2,152 2,116 2,067
1,686

2000.3 2001.3 2002.3 2003.3 2004.3

Plant and Equipment Investment (Including Leases),
Depreciation and Amortization

Plant and Equipment Investment (Including Leases) (¥ Billion) Depreciation and Amortization (¥ Billion)

Operating Income, Ratio to Net Sales by Segment
Operating Income (¥ Billion) Ratio to Net Sales by Segment (%)

Net Sales, Share of Total Net Sales
Net Sales (¥ Billion) Share of Total Net Sales (%)

Number of Employees

Note: Net sales include inter-segment transactions.

services for accounts payable for Group companies, the extension of loans to Group companies, and the management of

surplus funds. The company also handles finance and accounting tasks for Group companies to raise the efficiency of

business processes at Group companies.

Following the Fuji Electric Group’s transition to a holding company system, this company was given the role of supply-

ing funds to operating companies and other customers. In light of this enhanced role, the company increased its capital

in July 2003 to strengthen its creditworthiness and enhance its fund procurement capabilities. The company uses a

variety of methods to procure funds for supply to operating and other Group companies. In addition to receiving a portion

of the funds procured by Fuji Electric Holdings through the issue of corporate bonds and commercial paper, the company

also borrows from banks, issues commercial paper and sells asset-backed securities. With the adoption of the holding

company system, Fuji Electric Finance and Accounting Support is now playing a wider role as the core financial services

arm of the Fuji Electric Group. In line with this, the company’s total assets increased ¥102.9 billion to ¥276.3 billion

(U.S.$2,632 million) as of March 31, 2004. The balance of factored receivables totaled ¥91.2 billion (U.S.$869 million),

and loans to Group companies stood at ¥169.3 billion (U.S.$1,613 million).

Fuji Electric Information Service Co., Ltd.
[Net Sales: ¥16.4 billion/Number of Employees: 656]

Fuji Electric Information Service supplies IT services and solutions, including the development and operation of in-

formation systems. It also offers visual solutions, drawing on design technology to create a range of content, and

provides a wide range of services and solutions for offices such as copying and printing.

In fiscal 2003, the operating environment remained challenging, characterized by efforts by companies to curb capital

investment and reduce operating expenses. During the year, Fuji Electric Information Service secured and delivered a

number of new orders. These included an accounting information system for a leading bank and e-learning systems for

universities and welfare facilities, as well as the production of commemorative publications for corporate customers.

However, weak demand led to a drop in both sales and operating income year on year.

Fuji Electric Information Service, in the head office site, received ISO 14001 certification during the year under

review. In the web hosting, operation and management category, the company received Information Security Manage-

ment System (ISMS; international standard: BS7799) certification, aimed at enhancing the reliability of information

security systems.




