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mainproducts
VENDING MACHINES

COIN AND CURRENCY MECHANISMS

BILL VALIDATORS

CURRENCY SYSTEMS

BEVERAGE DISPENSERS

TEA SERVERS

OPEN FREEZING AND REFRIGERATED
SHOWCASES

HOTEL VENDOR SYSTEMS

CARD SYSTEMS

OVERVIEW OF OPERATING

ENVIRONMENT AND

RESULTS FOR THE YEAR

ENDED MARCH 31, 2000

Vending machines, the core

business of this group, are now

facing the downside of the

demand cycle. Shipments of

vending machines across the

whole industry declined below

last year’s levels. In addition,

intense inter-company competi-

tion forced down prices as a

wave of restructuring swept

across beverage makers, bottlers

and vending machine operators.

Amid this challenging operating

environment, we attempted to

revitalize the market by intro-

ducing energy-saving vending

machines, machines with a

point-card function, machines

that can dispense PET bottles

and machines with a mecha-

nism for mixing drinks in the

cup. Nevertheless, the general

slump across this industry meant

that both volume and monetary

sales declined year on year.

In the cold-chain equipment

field, sales suffered due to

depressed consumer spending in

Japan. As their sales declined,

supermarkets and convenience

stores were loath to open new

branches, leading to a drop in

shipments of refrigerated show-

cases across the entire cold-chain

equipment industry. Amid these

severe times, our new energy-

saving, environmentally friendly

refrigerated showcase, ECOMAX

V, which boasts a total control

system to achieve a sharp

improvement in energy conserva-

tion, was well received by the

market and made a considerable

contribution to sales. Refriger-

ated cases specifically for dietary

and nutritional drinks to conve-

nience stores also performed

well thanks to a change in the

Drugs, Cosmetics and Medical

Instruments Pharmaceutical Law

that enabled convenience stores

to sell these drinks. Nevertheless,

sales in this field as a whole

failed to reach the level of the

previous fiscal year.

In currency equipment &

systems, prices continued to fall.

However, we managed to

maintain sales at last year’s level

by introducing new automatic

change machines with inte-

grated coin and bill capabilities,

and a coin mechanism with a

slot-in coin escrow function to

prevent loss through counterfeit

¥500 coins. The latter machines

solve a problem that had been

confronting the industry.

Retail Support Equipment
& Systems Group

Kuniyasu Takeda      President, Retail Support Equipment & Systems Company

BY PROVIDING OUTSTANDING EQUIPMENT,

SYSTEMS AND SERVICES IN THE RETAIL SECTOR—A SECTOR IN WHICH FOOD PRODUCTS ACCOUNT FOR

THE LARGEST MARKET SHARE—WE AIM TO BE ACKNOWLEDGED AS “THE MOST VALUABLE SERVICE PROVIDER.” IN DRINK VENDING MACHINES,

WE WILL EXPAND OUR MARKET SHARE BY PUTTING IN PLACE A DEVELOPMENT STRUCTURE CAPABLE OF

  MEETING EXACTING CUSTOMER NEEDS AND INCREASING PRICE COMPETITIVENESS.

IN THE FOOD RETAIL SECTOR, WHERE SERVICE IS THE KEY, WE ARE DEVELOPING A

  SOLUTIONS BUSINESS TO PROVIDE TOTAL SUPPORT FOR STORES, RANGING FROM THE SUPPLY  AND INSTALLATION OF EQUIPMENT TO DATA PROCESSING

SERVICES. OUR OBJECTIVE IS TO BE THE INDUSTRY LEADERS IN RETAIL SUPPORT.

RETAIL SUPPORT EQUIPMENT & SYSTEMS GROUP
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The Urban series of vending machines offers a wide variety of styles to match any location.
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RETAIL SUPPORT EQUIPMENT & SYSTEMS GROUP

In machines for the food-

service field, sales of chilled and

frozen beverage dispensers and

hotel vendor systems dropped

below last year’s levels, although

high-performance beer dispens-

ers that pour a measured

amount and farm stockers

performed quite well.

As a result of the above, sales

for this group declined by 6.1%

to ¥140.2 billion ($1,323

million). Operating income

increased by 1.2% to ¥6.2

billion ($59 million).

MEASURES TAKEN DURING

THE YEAR UNDER REVIEW

Although market conditions for

vending machines were extremely

testing across the entire industry,

we endeavored to expand our

already overwhelming market

share. In other product fields, we

implemented several policies to

establish a solid operating base.

First, we launched the Com-

prehensive Reform Program and

the 2nd CR50 Program at our

Mie Factory. The Comprehensive

Reform Program, which began in

April 1999 and will run for two

years, was designed to funda-

mentally reform development

and production processes for

vending machines with a view to

giving the group a decisive

competitive advantage in quality,

cost and delivery time.

Specifically, the program

incorporates four main

elements: raise development

capabilities and speed through

the use of CAD technology;

halve production lead time by

reforming all processes between

receipt of orders and shipment

of finished products through the

introduction of enterprise

resource planning (ERP) soft-

ware; improve quality levels in

all aspects, from R&D to mass

production; speed up peripheral

operations related to production

lines and raise efficiency.

The 2nd CR50 Program is an

extensive cost-reduction initia-

tive. It establishes targets for

each product sector with the

aim of dramatically reducing

both production and distribu-

tion costs.

The second major initiative

involved the enhancing of our

production and marketing

centers. We restructured

currency equipment & systems

operations by integrating the

development and production

operations of our Matsumoto

Factory, Azumi Fuji Company

and Shinshu Fuji Co., Ltd. By

concentrating all operations in

the Shinshu region, we aim to

integrate production lines and

improve operating efficiency.

And in the cold-chain equip-

ment field, the operations of an

affiliated company that was

based within our Suzuka Factory

were transferred to our Mie

Factory. Overseas, Shanghai

General Fuji Refrigeration

Equipment Co., Ltd. inaugu-

rated production at its own

factory, and we launched

overseas vending machine

operations by establishing

Rengo Fuji Vending Machines

Co., Ltd. in Taiwan.

Whether taking a coffee break,
shopping or at the amusement center,
users appreciate the convenience of
Fuji Electric’s currency equipment
and systems.

Notes:
1. Statistics for the fiscal year ended March 31, 1999 and the fiscal

year ended March 31, 2000 reflect actual results for this group.
2. Statistics for the fiscal year ending March 31, 2001 are based on

management’s estimates as at May 11, 2000.
3. Net sales include inter-segment transactions.

� Net Sales
� Share of Total Net Sales
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Our third policy initiative called

for the reinforcing of our vend-

ing machine solutions business

and our R-business. To this end,

we launched the Vending

Machines Solutions Project in

October 1999 to enhance our IT

capabilities in this field. The

project aims to offer specific

solutions tailored to meet the

needs of customers and carry

out basic IT research and devel-

opment. At the same time, we

have been upgrading vending

machine service centers, which

provide installation, maintenance

and overhaul services.

MANAGEMENT POLICIES

AND PROJECTED RESULTS

FOR THE YEAR ENDING

MARCH 31, 2001

The biggest task facing this

group is to confront and sur-

mount the challenges presented

by a severe operating environ-

ment to build an unshakable

foundation for earnings. Vend-

ing machines will be at the core

of this initiative. As Japan’s

leading vending machine

supplier, we intend to live up to

our reputation for quality and

technological excellence and

further increase our market

share by staying several steps

ahead of the opposition. Policies

to strengthen our operating

base include the reallocation of

personnel to improve R&D and

quality control, the strengthen-

ing of alliances and the effective

use of personnel from other

companies. We are also review-

ing the product planning and

R&D functions of Fuji Electric

and subsidiary Fuji Denki Reiki

Co., Ltd. Finally, we will build a

sound profit structure by means

of the Comprehensive Reform

Program and the TCR 80

Program at our Mie Factory;

TCR 80, or Total Cost Reduction

80, aims to lower the break-

even point to under 80%. The

overall aim is to put in place a

development structure that can

cater precisely to the needs of

customers and give us a sharper

competitive edge.

At the same time, we will

strive to increase our ability to

generate earnings in other fields

to complement those generated

from core vending machine

operations. In terms of specific

policies, we will accelerate

implementation of our new

business model for cold-chain

equipment operations, which is

based on fitting out entire

stores. In currency equipment &

systems, we will ramp up

earnings by capitalizing on the

introduction of the new ¥2000

bill and ¥500 coin. In vending

machines, we will offer a wide

range of information-based

services and solutions to raise

the efficiency of vending

machine operators. Ultimately, by

setting out to raise efficiency in

store management and food

distribution processes, we intend

to position ourselves as a food

distribution solutions provider.

Finally, we will aggressively

rein in costs and reduce total

assets to improve cash flows.

Projections for the fiscal year

ending March 31, 2001 are for

net sales of ¥145.0 billion and

operating income of ¥6.0 billion.

Fuji Electric’s freezing and refrigerated
showcases for supermarkets maximize
freshness while conserving energy.

R&D
Expenditures

� Plant and
Equipment
Investment
(Including
Leases)

� Depreciation

Operating
Income


